MOLINE CITY COUNCIL AGENDA
Tuesday, September 18, 2018
6:00 p.m.
(Immediately following the Committee-of-the-Whole meeting)

City Hall
Council Chambers – 2nd Floor
619 16th Street
Moline, IL
Call to Order
Pledge of Allegiance
Invocation – Alderman Waldron
Roll Call
Consent Agenda
All items under the consent agenda will be enacted by one motion. There will
be no separate discussions of these items unless a Council Member so
requests, in which case, the item will be moved from the Consent Agenda and
considered as the first item after the Omnibus Vote.

COUNCIL
MEMBER
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Waldron
Berg
Mayor Acri

PRESENT

ABSENT

Approval of Minutes & Appointments Made
Committee-of-the-Whole and Council meeting minutes of September 11, 2018.

Second Reading Ordinances
1. Council Bill/Special Ordinance 4046-2018
A Special Ordinance closing certain streets more particularly described herein to vehicular traffic; and
authorizing the use of public right-of-way in conjunction with the Quad Cities Marathon & Road Race,
sponsored by the Quad Cities Running Club, for events scheduled for Saturday, September 22, 2018, and
Sunday, September 23, 2018.
Explanation: The application documents for this annual marathon and road race have been reviewed and
approved by the Special Events Committee for events scheduled for Saturday, September 22, 2018, and Sunday,
September 23, 2018.
Public Notice/Recording:
Fiscal Impact:

N/A
TBD

2. Council Bill/Special Ordinance 4047-2018
A Special Ordinance closing certain streets more particularly described herein to vehicular traffic; and
authorizing the use of public right-of-way in conjunction with the Moline Halloween Parade, sponsored by
Moline Dad’s Club/Moline Little League Softball, to be held on Sunday, October 21, 2018.
Explanation: This annual event sponsored by Moline Dad’s Club/Moline Little League Softball, has been
reviewed and approved by the Special Events Committee for Sunday, October 21, 2018. The estimated number
of persons to be in attendance is 500+.
Public Notice/Recording:
Fiscal Impact:

N/A
TBD

3. Council Bill/Special Ordinance 4048-2018
A Special Ordinance authorizing approval of a name change to the private drive and address designation
for the former KONE, Inc. property; and repealing Section 1 of Special Ordinance No. 4019-2012.
Explanation: The new owner of the old KONE building, Heritage Church, has requested a name change to the
private drive and a new address designation from 1 Blackwell Boulevard to 1 Montgomery Drive. Additional
documentation attached.
Fiscal Impact:
Public Notice/Recording:

N/A
N/A

4. Council Bill/Special Ordinance 4049-2018
A Special Ordinance providing for the documentation of the financing by the City of Moline, Illinois for
acquisition of real estate located at 316 17th Street, Moline, Illinois (“Washington Square property”),
located within Tax Increment Financing District #1 (“TIF #1”), by authorizing issuance of $100,000 in a
Revenue Anticipation Note and purchase of the same by the TIF #1 of the City of Moline, Illinois,
confirming the prior appropriation of monies for said purposes, and authorizing execution of any related
documents.
Explanation: On November 18, 2008, in Council Bill 1199-2008, the City Council authorized the Mayor and
City Clerk to execute an Agreement for Purchase of Real Estate for property located at 316 17th Street, Moline
and money was loaned from TIF #1, in which the property is located, to the general fund to pay such. To date,
$9,893.87 of the $100,000 loan has been repaid to TIF #1 as allowed by Neighborhood Stabilization Program #2,
as a result, the City wishes to formally document the loan from TIF #1 to the general fund and set the remaining
balance that is owed.
Fiscal Impact:
Public Notice/Recording:

N/A
N/A

Resolutions
5. Council Bill/Resolution 1119-2018
A Resolution approving a payment to General Constructors for repairs to drainage system on the 34 th
Avenue Bridge for the amount of $55,163.21.
Explanation: Staff advised the City Council at the July 17, 2018, Committee-of-the-Whole meeting that
emergency repairs were required to the 34th Avenue Bridge. The bridge deck includes four inlets to collect storm
water and convey it through storm sewer to the ravine below. One of the connections between the deck drain and
the storm sewer began leaking, which led to a large void under the bridge. General Constructors made repairs to
the drainage system and filled the void on a time and material basis for the amount of $55,163.21. Additional
documentation attached.
Fiscal Impact:
Public Notice/Recording:

Capital Improvement Fund (CIF) Reserves are available for the payment.
N/A

6. Council Bill/Resolution 1120-2018
A Resolution authorizing the City Engineer to execute an Agreement with IMEG for Engineering
Services for 49th Street Pump Station Relocation for an amount not to exceed $43,750.
Explanation: The 49th Street Pump Station was installed on a railroad-owned property in 1997 in an effort to
reduce the flooding on properties between 4th Avenue and the railroad tracks from 48th Street to 53rd Street. The
pump station has helped reduce the severity of the flooding, but has proven to be largely ineffective in preventing
it during large rain events. Further, the location of the pump station conflicts with the proposed high speed rail
line. The City’s lease of the railroad property states that the City is responsible for relocating any improvements
should the property be needed for future railroad purposes. The City previously engaged Missman, Inc. to review

the flooding and develop a conceptual plan to better address the issue. This eliminates the need to pump the
majority of the storm water and was discussed previously with Council. Missman, Inc. now operates as IMEG
and proposes to develop plans and specifications to relocate the pump station from railroad property and to better
accommodate the storm water runoff at standard hourly rates at the not-to-exceed price of $43,750. Additional
documentation attached.
Fiscal Impact:
Public Notice/Recording:

$75,000.00 is budgeted in 330-1971-433.03-22, Storm water, Professional/Tech.
N/A

7. Council Bill/Resolution 1121-2018
A Resolution authorizing the City Engineer to execute a Professional Services Agreement with ShiveHattery, Inc. for the City of Moline River Drive McLaughlin Pump Station Signalization – Safety
Improvements for the amount not to exceed $25,400.
Explanation: The IH Mississippi Valley Credit Union (IHMVCU) Development Agreement includes a provision
for the City to install traffic signals at the intersection of 25th Street and River Drive, and to install a pedestrian
crossing across River Drive towards the east side of the IHMVCU property. The Agreement states that $250,000
from the purchase price of the property shall be allocated for these two items. Shive-Hattery proposes to provide
design services for the traffic signal at hourly rates for the not-to-exceed price of $25,400. Bids will be solicited
for the traffic signal installation in 2019. Additional documentation attached.
Fiscal Impact:
Public Notice/Recording:

$250,000 is budgeted in the 2019 TIF #12 budget for this work.
N/A

8. Council Bill/Resolution 1122-2018
A Resolution authorizing the Mayor and City Clerk to execute a contract with Dunim Inc., d/b/a Midwest
Carwash Systems, for Touchless Vehicle Wash Upgrade for the amount of $116,782.80.
Explanation: When the Public Works Building was erected in 2001, a vehicle wash was part of the project. After
17 years of operation, that vehicle wash has become unreliable, in need of updating and repairs, with some of the
components no longer available. This vehicle wash serves the City’s entire fleet of vehicles, including police
vehicles, as well as an outside agency. Staff has seen a reduction in costs of vehicle washes since police vehicles
are using the in-house wash versus paying retail fees for this service. The updates will include repairs to the
ground level sprayers that rinse salt and chemicals from under the chassis, and help prevent rusting, prolonging
vehicle life. Bids were publicly open and read on August 3, 2018, with Midwest Carwash Systems submitting
the lowest responsible and responsive bid in the amount of $116,782.80. Of this bid, $30,000 will cover the wash
bay walls, with 14 feet tall vinyl panels to stop the concrete damage being caused by chemical and salt over spray.
Funds in the amount of $83,000.00 were budgeted in 2018 for the vehicle wash updates and repairs, and the
remaining $33,782.80 is available in Fleet Reserves. Additional documentation attached.
Fiscal Impact:
Public Notice/Recording:

$83,000.00 is budgeted in 448-0846-437.04-25, Fleet Services, Contractual Repairs
with the remainder, $33,782.80, available in Fleet Reserves.
N/A

9. Council Bill/Resolution 1123-2018
A Resolution authorizing the purchase of a dump body, hoist, spreader, central hydraulic system and
installation of the same from Monroe Truck Equipment for the amount of $47,566.00.
Explanation: Specifications were developed for the dump body, hoist, spreader, and central hydraulic system
for a F750 Ford chassis that was delivered to the City in late June. A Request for Proposal (RFP) was published
and the responses were opened and reviewed August 13, 2018. Monroe Truck Equipment submitted the lowest
priced proposal in the amount of $47,566 that met all of the City’s requirements outlined in the RFP. Additional
documentation attached.

Fiscal Impact:
Public Notice/Recording:

Funds are budgeted in Account #448-0867-437.07-03
N/A

10. Council Bill/Resolution 1124-2018
A Resolution authorizing the Mayor and City Clerk to execute an Agreement with CDM Smith Inc., in the
amount of $98,618.00 for professional engineering services to study the feasibility of organic waste
receiving and biogas conversion to energy at the South Slope Wastewater Treatment Plant.
Explanation: In normal operation, South Slope’s anaerobic digesters produce approximately 22,000 cubic feet
of methane per day. Currently, the methane’s use is limited to fueling boilers which heat the digesters. Staff has
experimented with the addition of hauled organic waste and found that daily methane production can be tripled.
Staff would like to study the existing facilities, digester capacity, regional organic waste availability, and the
markets for renewable energy to determine whether construction of receiving facilities and conversion of methane
to electricity, vehicle fuel or renewable natural gas is feasible. Additionally, a major facilities improvement
project should be considered for South Slope Wastewater Treatment Plant, as existing rotating biological
contactors are obsolete technology for secondary treatment and are also nearing the end of their useful life. Staff
would like to determine feasibility of hauled waste receiving ahead of designing other facility improvements.
Staff used a Qualifications Based Selection process and sought Statements OMNIBUS VOTE
of Qualifications for this work. Eight statements were received with the top
Council
Aye
Nay
Member
three firms interviewed. CDM Smith Inc. was found to be the most qualified
Waldron
firm to perform this work. Additional documentation attached.
Berg
Fiscal Impact:
Public Notice/Recording:

Funds are available in 320-1839-433.03-22
N/A

Omnibus Vote

Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Non - Consent Agenda
Second Reading Ordinances
11. Council Bill/Special Ordinance 4050-2018
A Special Ordinance authorizing the Mayor and City Clerk to execute a
Second Amendment to Development and Economic Incentive
Agreement between the City of Moline and Divvymed, LLC, d/b/a
divvyDOSE and to execute any necessary agreements referenced
therein, and authorizing all appropriate City officers and staff to do all
things necessary to complete each of the City’s responsibilities pursuant
to said Agreement.

4050-2018
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Aye

Nay

Explanation: The City and Divvymed, LLC d/b/a divvyDOSE (“Developer”) executed a Development and
Economic Incentive Agreement on November 8, 2016, whereby Developer was to redevelop the then vacant
property located at 3800 Avenue of the Cities and move all of its operations to this location. A first amendment
was executed by the parties on January 17, 2017, to incorporate certain changed lease provisions. In spite of its
best efforts, Developer has been unable to move its full operation to the 3800 Avenue of the Cities location, which
the Development Agreement is based upon. Developer has located another vacant space in Moline that allows
for its full operations to be moved and for the project to proceed in full. This second amendment makes changes
to the Development Agreement to accurately reflect the change of location of the project. The first draw of the
loan was made when the Developer met the terms at the 3800 Avenue of the Cities location; this amendment
states that going forward all reference to the project will be for the new location. There will no longer be a
guaranteed step-up in rented square feet. However, Developer has a first option to lease available space in the
Valley Centre building, located at 4300 44th Avenue, Moline. Each year the Developer is to provide the City with
information regarding leased space so that any incentive payment can be accurately calculated. This second
amendment also reinforces amounts to be repaid if a lease at the Valley Centre location is terminated and the
Developer no longer has its operations in Moline. The second amendment authorizes amendment of the
underlying Loan Agreement to account for the change in location of the Project, and an amendment to the Security
Agreement to remove certain collateral from the agreement that was pledged by the landlord of 3800 Avenue of

the Cities. The loan amount and incentive arrangements do not change. The term of the loan and the Development
Agreement remain unchanged as well. Additional documentation attached.
Fiscal Impact:
Public Notice/Recording:

N/A
UCC Financing Statement will be filed with the Illinois Secretary of State at no
charge.

Resolutions
12. Council Bill/Resolution 1125-2018
A Resolution authorizing approval of Change Order #1 with Emery
Construction Group for Project #1300, 2018 Alley Reconstruction in the
amount of $26,772.74.

1125-2018
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Aye

Nay

Explanation: In order to pay the contractor for additional work that is not
included in the contract, a change order is needed in the amount of
$26,772.74. The change order reflects the difference between bid quantities
and quantities actually constructed, and includes additional costs for removal and replacement of unsuitable
subgrade material with aggregate and the installation of an additional storm manhole with associated pipe to
accommodate existing, deteriorated storm sewer piping. The change order increases the original contract value
of $126,511.00 by 21.2% to $153,283.74. Additional documentation attached.
Fiscal Impact:
ACCOUNT
Utility Tax
Water
WPC
Storm

Public Notice/Recording:

Funds are budgeted and available as detailed below:
BUDGETED
100,000.00

ORIGINAL
CONTRACT
114,479.00

$100,000.00

12,032.00
$126,511.00

CHANGE
ORDERS
21,384.58

5,388.16
$26,772.74

N/A

13. Council Bill/Resolution 1126-2018
A Resolution authorizing the Mayor and City Clerk to execute a
Subordination Agreement with Cardinal Health which will subordinate
Cardinal Health’s secured interest in certain collateral held by
Divvymed, LLC to the City’s secured interest in the same collateral; and
authorizing City staff to do any and all things necessary to fulfill the
terms of the Subordination Agreement.

CONTRACT
TOTAL
135,863.58

17,420.16
$153,283.74
1126-2018
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Aye

Nay

Explanation: In March of 2015, Divvymed, LLC (“Divvymed”) granted Cardinal Health a security interest in
certain collateral, which included robotic equipment owned by Divvymed, computer and information technology
equipment, and furniture. At that time, Cardinal Health filed a UCC-1 Financing Statement to perfect its secured
interest. Divvymed agreed in the Development Agreement with the City, approved by Council Bill 4057-2016
on November 8, 2016, to give the City a second lien on robotic equipment and a first lien on computers held by
divvyDose. The City filed a UCC-1 Financing Statement in January 2017 to perfect its interests in: any and all
robotic equipment owned by Divvymed including, but not limited to, equipment referred to as an ATP, an
Inspector, and a lower packaging unit; any and all computer and information technology equipment including,
but not limited to, servers, computers, monitors, and printers, owned by Divvymed; and any and all furniture
owned by Divvymed. Due to the overlapping collateral and priority issues, Cardinal Health has agreed to
subordinate its interest to the City’s interest. Upon execution of this Subordination Agreement, the City would
be in the priority positions that were set forth in the Development Agreement. Approval of this item would
authorize execution of the Subordination Agreement with Cardinal Health and allow staff to do any and all things
necessary to fulfill the terms of said Agreement. Additional documentation attached.

Fiscal Impact:
Public Notice/Recording:

N/A
N/A

First Reading Ordinances
14. Council Bill/Special Ordinance 3035-2018
An Ordinance amending Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code of
Ordinances, Appendix 10 thereof, “PARKING PROHIBITED AT ANY TIME,” by deleting Thirty-second
Avenue, on the south side, from Seventh Street to Ninth Street and adding in lieu thereof Thirty-second
Avenue, on the north and south sides, from Seventh Street to Ninth Street; Thirty-second Avenue Court,
on the north and south sides, from Ninth Street east to the dead end; and Appendix 6 thereof, “YIELD
INTERSECTIONS,” by deleting Thirty-second Avenue to have preference over Eighth Street.
Explanation: Residents within in the area referenced above attended a Town Hall meeting on September 6, 2018,
regarding traffic congestion due to Hamilton School’s drop off and pick up scheduling and location. On
September 11, 2018, the Traffic Engineering Committee reviewed and approved a request to amend certain
parking and signage to improve the traffic pattern within this area.
Fiscal Impact:
Public Notice/Recording:

N/A
N/A

15. Council Bill/Special Ordinance 3036-2018
An Ordinance amending Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code of
Ordinances, Section 20-4205, “ALTERED SPEED LIMITS,” Appendix 35 thereof, “20 MPH SPEED
LIMIT,” by adding Twelfth Street Place from Twenty-third Avenue to Twenty-fifth Avenue.
Explanation: This Street is currently signed at 20 MPH but is not listed in the Moline Code of Ordinances. On
September 11, 2018, the Traffic Engineering Committee reviewed and approved that the Ordinance should be
updated to be consistent with the signage.
Fiscal Impact:
Public Notice/Recording:

N/A
N/A

16. Council Bill/Special Ordinance 4051-2018
A Special Ordinance authorizing the Mayor and City Clerk to execute
an Agreement to Terminate Development and Economic Incentive
Agreement between the City of Moline, West Gateway Partners, L.L.C.
and Community Health Care, Inc.

4051-2018
Consideration
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Aye

Nay

Explanation: The City and West Gateway Partners, L.L.C. (“Developer”)
4051-2018
executed a Development and Economic Incentive Agreement (“Agreement”)
Council
Aye
Nay
in 2008 for the redevelopment of the area where the Community
Member
Waldron
Health Care building was subsequently constructed. Community Health
Berg
Care, Inc. now wishes to purchase the property on which the building is Rodriguez
located (Parcel 08-9471). As part of the Agreement, property within the Parker
Wendt
redevelopment area is to remain taxable through 2020. Developer has Potter
received all TIF incentive payments pursuant to the Agreement, but the City Turner
has not been fully reimbursed for its investment in the area. In order for the Schoonmaker
Mayor Acri
Developer to sell the property to Community Health Care, Inc., Developer
has agreed to pay the City all future tax payments through 2020 to ensure that the City is not disadvantaged should
the Community Health Care property become tax exempt. This Agreement to Terminate sets forth the terms for
the future tax payments and allows the Developer to sell the property without violating the Development and
Economic Incentive Agreement. Additional documentation attached. CONSIDERATION REQUESTED due
to the upcoming expiration of Community Health Care, Inc.’s interest rate lock on financing.

Fiscal Impact:
Public Notice/Recording:

$249,209.44 in tax payments
N/A

17. Council Bill/Special Ordinance 4052-2018
A Special Ordinance closing certain streets more particularly described
herein to vehicular traffic; and authorizing the use of public right-ofway in conjunction with the Bierstube Oktoberfest to be held on three
consecutive weekend dates of Thursday, Friday and Saturday,
September 27- 29, 2018, and Friday, Saturday and Sunday, October 5 7 and 12-14, 2018.
Explanation: This annual event has been held by the Bierstube since 2006,
and this year’s event has been reviewed and approved by the Special Events
Committee for Thursday, Friday and Saturday, September 28, 29 and 30,
2018, and Friday, Saturday, and Sunday October 5, 6 and 7, 2018, and
October 12, 13, and 14. The estimated number of persons to attend is 2,500.
CONSIDERATION REQUESTED due to timing of event.
Public Notice/Recording:
Fiscal Impact:

N/A
TBD

4052-2018
Consideration
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

4052-2018
Council
Member
Waldron
Berg
Rodriguez
Parker
Wendt
Potter
Turner
Schoonmaker
Mayor Acri

Aye

Nay

Aye

Nay

Miscellaneous Business (if necessary)
Public Comment
Members of the Public are permitted to speak after coming to the podium and stating their names.

Executive Session (if necessary)

Council Bill/Special Ordinance No. 4046-2018
Sponsor: ____________________
A SPECIAL ORDINANCE
CLOSING

certain streets more particularly described herein to vehicular traffic; and

AUTHORIZING

use of public right-of-way in conjunction with the Quad Cities Marathon &
Road Race, sponsored by the Quad Cities Running Club, for events
scheduled for Saturday, September 22, 2018, and Sunday, September 23,
2018.
_________________

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MOLINE, ILLINOIS, as
follows:
Section 1 – That this Council hereby authorizes and directs the Mayor, Director of Public
Works and Chief of Police/Public Safety Director to erect barricades and post temporary signs, if
necessary, for the purpose of closing the following designated roadways to vehicular traffic during
the specified times referenced herein, to include event set up and clean up:



Friday, September 21, 2018, from 6:00 p.m. to Sunday, September 23, 2018, at 6:00 p.m.
All lanes of River Drive from the easternmost side of 12th Street to the westernmost side of
15th Street.
Saturday, September 22, 2018, from 10:30 a.m. to 12:30 p.m.
The two northernmost westbound lanes of River Drive from 15th Street to 19th Street.



Sunday, September 23, 2018, from 5:00 a.m. to 9:00 a.m.
All lanes of River Drive from the easternmost side of 12th Street to the westernmost side of
34th Street.
Sunday, September 23, 2018, from 6:00 a.m. to 9:00 a.m.
Easternmost northbound lane of I-74 West Bridge.



Sunday, September 23, 2018, from 7:00 a.m. to 8:00 a.m.
Third Avenue exit ramp from I-74.









Sunday, September 23, 2018, from 7:00 a.m. to 3:00 p.m.
Westbound lane of River Drive from the westernmost side of 34th Street to the easternmost
side of 55th Street;
Southbound lane of 55th Street from the northernmost side of River Drive to Old River Drive;
Northernmost westbound lane of Old River Drive from 55th Street to the northernmost side of
River Drive.
Eastbound on River Drive from 23rd to 34th streets.
Northbound on 23rd Street at 4th Avenue to River Drive.

It shall be an offense to use said roadways for vehicular purposes during said time.

Council Bill/Special Ordinance No. 4046-2018
Page 2 of 2
Section 2 – That this ordinance shall constitute a one-time variance of the Moline Code of
Ordinances and any other ordinances or resolutions with which it may conflict and shall not be
considered to repeal, alter or void such ordinances or resolutions in conflict herewith.
Section 3 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS
______________________________
Mayor
September 11, 2018
Date
Passed:

September 11, 2018

Approved:

September 18, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

Council Bill/Special Ordinance No. 4047-2018
Sponsor: ____________________
A SPECIAL ORDINANCE
CLOSING

certain streets more particularly described herein to vehicular traffic; and

AUTHORIZING

use of public right-of-way in conjunction with the Moline Halloween
Parade, sponsored by the Moline Dad’s Club/Moline Little League Softball,
to be held on Sunday, October 21, 2018.
_________________

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MOLINE, ILLINOIS, as
follows:
Section 1 – That this Council hereby authorizes and directs the Mayor, Director of Public
Works and Chief of Police/Public Safety Director to erect barricades and post temporary signs, if
necessary, for the purpose of closing the following designated roadways to vehicular traffic during
the specified times referenced herein, to include event set up and clean up time:





Sunday, October 21, 2018, from 12:00 p.m. to 3:00 p.m.
All lanes of River Drive from the westernmost side of 12th Street to the easternmost side of
17th Street;
All lanes of 17th Street from the northernmost side of River Drive to the southernmost side of
5th Avenue;
All lanes of 5th Avenue from the easternmost side of 17th Street to the westernmost side of 12th
Street;
All lanes of 12th Street from the southernmost side of 5th Avenue to the northernmost side of
River Drive.

It shall be an offense to use said roadways for vehicular purposes during said time.
Section 2 – That this ordinance shall constitute a one-time variance of the Moline Code of
Ordinances and any other ordinances or resolutions with which it may conflict and shall not be
considered to repeal, alter or void such ordinances or resolutions in conflict herewith.
Section 3 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS
______________________________
Mayor
Date
Passed:
Approved:
Attest:
City Clerk
Approved as to Form:
City Attorney

Council Bill/Special Ordinance No. 4048-2018
Sponsor: _______________
A SPECIAL ORDINANCE
AUTHORIZING

approval of a name change to the private drive and address designation for
the former KONE, Inc. property; and

REPEALING

Section 1 of Special Ordinance No. 4019-2012.
_____________________

WHEREAS, pursuant to the sale of the former KONE, Inc. (also f/k/a Montgomery
KONE, Inc.) property, the new owner requests a name change to the private drive and address
designation; and
WHEREAS, the former KONE, Inc. property, the name of the private drive will be
changed from “Blackwell Boulevard” to “Montgomery Drive,” and the property address will be
changed from 1 Blackwell Boulevard to 1 Montgomery Drive; and
WHEREAS, that Section 1 of Special Ordinance No. 4019-2012, which previously
approved the address designation of 1 Blackwell Boulevard, shall be repealed.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
Section 1 – That the former KONE, Inc. (also f/k/a Montgomery KONE, Inc.) private drive
name shall be changed from KONE Court to Blackwell Boulevard and the KONE, Inc. property
address shall be changed from 1 KONE Court to 1 Blackwell Boulevard.
Section 3 – That this ordinance shall not constitute a repeal of any or all ordinances or
resolutions in conflict herewith but shall be construed as a temporary variance with regard to such
conflicting ordinances or resolutions.
Section 4 – That Section 1 of Special Ordinance No. 4019-2012, which previously
approved the address designation of 1 Blackwell Boulevard, shall be repealed.
Section 5 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS

Mayor
Date
Passed:
Approved:

Council Bill/Special Ordinance No. 4048-2018
Page 2 of 2

Attest:
City Clerk
Approved as to Form:

City Attorney

EXHIBIT A

4801 44th St., Rock Island, IL 61201 ・ www.heritageqc.com
Bettendorf ・Moline・ Kewannee・ Rock Island

December 10, 2017
Moline City Council
619 16th Street
Moline, Illinois 61265
To the Moline City Council:
We are deeply thankful for the City of Moline’s continued pursuit of a peaceful and
prosperous community throughout the Quad Cities, and we are grateful to journey together
in that pursuit.
To that end, we respectfully request a new name for Blackwell Boulevard, which runs to
and within our recently acquired property downtown - the former Kone complex. We
request Montgomery Lane [preferred] or Montgomery Court as fitting names for this
roadway.
It is our sense that either name acknowledges the rich history of the facility and honors the
lasting legacy of the Montgomery Elevator Company. We defer to your preference on the
use of Lane or Court.
Thank you for your consideration, and we look forward to many years of future
partnership together.
Warmest regards,

Shawn M. Cossin
Rev. Shawn M. Cossin
Senior Pastor
Heritage Church

Council Bill/Special Ordinance No. 4049-2018
Sponsor______________________________

A SPECIAL ORDINANCE
PROVIDING

for the documentation of the financing by the City of Moline, Illinois for
acquisition of real estate located at 316 17th Street, Moline, Illinois
(“Washington Square property”), located within Tax Increment Financing
District #1 (“TIF #1”), by authorizing issuance of a $100,000 Revenue
Anticipation Note and purchase of the same by the TIF #1 of the City of
Moline, Illinois, confirming the prior appropriation of monies for said
purposes, and authorizing execution of any related documents.
_______________

WHEREAS, on November 18, 2008, in Council Bill 1199-2008, the City Council
authorized the Mayor and City Clerk to execute an Agreement for Purchase of Real Estate for
property located at 316 17th Street, Moline; and
WHEREAS, that same Council Bill authorized City staff to do all things necessary to
accomplish said purchase; and
WHEREAS, to provide the funds for the acquisition of the blighted and abandoned real
property located at 316 17th Street, Moline, money was loaned from TIF #1, in which the property
is located, to the general fund to pay such; and
WHERAS, it was understood that TIF #1 would be repaid either as rental income was
received from the real estate, after it was rehabilitated, or from the proceeds from the sale of the
Washington Square property; and
WHEREAS, at the time of the loan, no specific documentation was made; and
WHEREAS, in 2010, the City was awarded Neighborhood Stabilization Program #2
(“NSP2”) funds and rehabilitation of the Washington Square property was an eligible use under
that program; and
WHEREAS, however, NSP2 requirements restricted the amount of rental income that
could be used for repayment to TIF #1; and
WHEREAS, to date $9,893.87 of the $100,000 loan has been repaid to TIF #1 as allowed
by NSP2; and
WHEREAS, the City wishes to formally document the loan from TIF #1 to the general
fund and set the remaining balance that is owed; and
WHEREAS, in order to document said loan, the City seeks to issue and sell a Revenue
Anticipation Note for corporate purposes in the amount of $100,000.00.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
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Section 1 – That the City of Moline, Illinois determined at the time of acquisition of the
Washington Square property that it was in the best interest and welfare of the citizens of Moline,
that the general fund pay for the acquisition in the amount of $100,000; that at the time of
acquisition said payment out of then current revenues would have been too great a burden for the
citizens to bear and that the payment of $100,000 was borrowed from TIF #1; that the TIF #1 had
reserves in an amount sufficient to loan $100,000 to the general fund; that said loan was to be
repaid out of future revenues of the rental income and or sale proceeds from the Washington Square
property; such loan was not formally documented at the time it was given; the City seeks, at this
time to formally document such loan; the loan is to be established through the issuance and sale of
a Revenue Anticipation Note for corporate purposes, which issuance and sale is advisable and in
the best interest of the City and the public, that it is necessary, essential, and in the best interest of
the City of Moline; that the City be authorized to document the borrowed money; that borrowing
of money from the TIF #1 to contribute toward the payment of the aforementioned acquisition was
in the public interest and necessary for the welfare of the government and affairs of the City in that
said borrowing was necessary, and, therefore, that said borrowing for said purposes was a proper
public purpose, and the current City Council finds all these matters contained herein existed and
to be accurate and reasonable of the needs of matters contained herein and of the needs of the
Washington Square property and the City hereby finds that the borrowing of $100,000 for the
aforementioned project was and is necessary for the welfare of the government and affairs of the
City of Moline, Illinois, is and serves a proper public purpose, and is in the public interest.
Section 2 – For the purpose of financing there is hereby authorized to be issued by the City
of Moline a Revenue Anticipation Note in the principal sum of $100,000. Said warrant shall be
designated “Revenue Anticipation Note, Series 2018C”, be dated_____________________, 2018,
be registered as to principal; be subject to prepayment of all or any portion of the remaining
principal without penalty at any time; and mature on payment in full or on the expiration date of
TIF #1, whichever occurs first.
Principal shall be payable at the Accounts and Finance Office of the City of Moline.
The note shall be prepared in typed form.
The note shall be signed by the Mayor and attested by the City Clerk, countersigned by the Finance
Director and the corporate seal of the City of Moline shall be affixed thereto.
Section 3 – The note shall be a limited obligation of the City of Moline secured solely by
a pledge of revenue from the rental income from and/or proceeds from the sale of Washington
Square Apartments into the General Fund and shall be a valid claim of the registered owner thereof
only against said revenues as subordinated hereinabove, subject to any restrictions or requirements
placed on such proceeds by the NSP2. The note does not now and shall never constitute an
indebtedness or loan of credit of the City of Moline, the State of Illinois, or any political
subdivision thereof, or charge against their general taxing powers within the meaning of any
constitutional or statutory provision of the State of Illinois.
Section 4 – That said note shall be substantially in the following form:
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UNITED STATES OF AMERICA
STATE OF ILLINOIS
REVENUE ANTICIPATION NOTE, SERIES 2018C
CITY OF MOLINE, ILLINOIS
NUMBER ________

AMOUNT________

KNOW ALL MEN BY THESE PRESENTS: That the City of Moline, in the County of
Rock Island and State of Illinois, will pay to the registered owner hereof at the Accounts and
Finance Office, in the City of Moline, Illinois the sum of $100,000 until paid, or until TIF #1
expires, or until notice shall be given by certified mail that the money for its payment is available
and that it will be paid on presentation, whichever occurs first.
All allowed monies received by the rental income of Washington Square apartments and
from the proceeds from the sale of such property, shall be pledged toward payment of the principal
beginning, subject to any restrictions or requirements placed on such rental income or proceeds by
the Neighborhood Stabilization Program #2.
Said principal thereon shall be paid in lawful money of the United States of America and
shall be subject to prepayment of all or any portion of the remaining principal without penalty at
any time.
IT IS HEREBY CERTIFIED that the City of Moline is a home rule municipality and that
all acts, conditions and things required by law precedent to and in the issuance thereof shall have
been properly done, have happened, and have performed and that these matters are entirely within
the discretion of the City Council of the City of Moline as the legislative body of a home rule
municipality.
IN TESTIMONY WHEREOF the City of Moline, by and through its Mayor and Council
has caused its’ corporate seal to be hereto affixed and this note to be signed by its Mayor, attested
to by its City Clerk, and countersigned by its’ Finance Director as of the ___day
of_______________, 2018.
CITY OF MOLINE, ILLINOIS
Mayor
Date
ATTEST:
City Clerk
REGISTERED AND COUNTERSIGNED
Finance Director
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Section 5 – That the Finance Director used surplus money in the TIF #1 of the City of
Moline and that said Note is being issued to reflect such loan and that the Finance Director shall
cause and confirm the appropriate accounting entries were made to reflect such transaction and the
intent of this Ordinance, along with the payment of $9,893.87 applied toward the principal.
Section 6 – That $100,000 was appropriated in the TIF #1 Fund for the purchase of said
note and that $100,000 be and hereby was and is appropriated in the rental income or sale proceeds
from Washington Square property to finance the contribution for the acquisition of the real
property; and, that allowed payments received from the rental income or proceeds from the sale of
Washington Square property be, and hereby are, pledged to reduce the loan balance in the TIF #1
Fund, including the payment already made from rental income of $9,893.87, subject to any
restrictions or requirements placed on such rental income or proceeds by the NSP2, for as long as
said note remains unpaid.
Section 7 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.

CITY OF MOLINE, ILLINOIS

Mayor

Date
Passed:
Approved:
Attest:
City Clerk
Approved as to Form:

City Attorney

Council Bill/Resolution No. 1119-2018
Sponsor:
A RESOLUTION
AUTHORIZING approval of a payment to General Constructors for repairs to drainage system
on the 34th Avenue Bridge for the amount of $55,163.21.
__________________________

WHEREAS, City staff advised Council at the Committee-of-the-Whole Meeting held on
July 17, 2018, that emergency repairs were required to the 34th Avenue Bridge; and
WHEREAS, one of the connections between the deck drain and the storm sewer began
leaking, which led to a large void under the bridge; and
WHEREAS, General Constructors made repairs to the drainage system and filled the
void on a time and material basis for the amount of $55,163.21; and
WHEREAS, funds are available in Account #510-9957-438.08-10, Capital Improvement
Fund (CIF) Reserves.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Council finds it in the best interest of the City of Moline, Illinois, to
authorize approval of a payment to General Constructors for repairs to drainage system on the
34th Avenue Bridge for the amount of $55,163.21; provided, however, that said payment is in
substantially similar form and content to that attached hereto and incorporated herein by this
reference thereto as Exhibit A and has been approved as to form by the City Attorney.
CITY OF MOLINE, ILLINOIS

Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

34TH AV

Council Bill/Resolution No. 1120-2018
Sponsor: ________________________
A RESOLUTION
AUTHORIZING

the City Engineer to execute an Agreement with IMEG for Engineering
Services for 49th Street Pump Station Relocation for an amount not to
exceed $43,750.
__________________________

WHEREAS, the 49th Street Pump Station was installed on a railroad-owned property in
1997 in an effort to reduce the flooding on properties between 4th Avenue and the railroad tracks
from 48th Street to 53rd Street; and
WHEREAS, the location of the pump station conflicts with the proposed high speed rail
line; and
WHEREAS, the City’s lease of the railroad property states that the City is responsible for
relocating any improvements should the property be needed for future railroad purposes; and
WHEREAS, IMEG proposes to develop plans and specifications to relocate the pump
station from railroad property and to better accommodate the storm water runoff at standard hourly
rates at the not-to-exceed price of $43,750; and
WHEREAS, $75,000 is budgeted in Account #330-1971-433.03-22, Storm water,
Professional/Technical for this work.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Council finds it in the best interest of the City of Moline, Illinois, to authorize
the City Engineer to execute an Agreement for Professional Services with IMEG, for relocation of
the 49th Street Pump Station; provided, however, that said Agreements are in substantially similar
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form and content to that attached hereto and incorporated herein by this reference thereto as Exhibit
“A,” and have been approved as to form by the City Attorney.
CITY OF MOLINE, ILLINOIS
Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:
City Attorney

August 23, 2018
Mr. Scott Hinton
City of Moline
3635 4th Avenue
Moline, IL 61265
RE:

Agreement for Engineering Services
49th St. Pump Station Relocation
Moline, Illinois

Dear Scott:
Thank you for the opportunity to submit an Agreement for engineering services for the above referenced
Project. The project intent is to relocate the existing pump station that is currently located on railroad
R.O.W., and move it to City R.O.W. It will also incorporate a detention area and berm to alleviate
drainage issues between 49th St. and 53rd St. The project construction schedule is yet to be determined
and will be based on the future railroad expansion thru Moline. We understand the scope of work is as
follows:
DESIGN PHASE SERVICES
1.

The design and layout of the new pump station will be based on the previous feasibility study
completed by IMEG (Missman Job #A16M020).

2.

Complete Civil and Grading plans for pump station, drainage way, and berm.

3.

Complete the structural design of the proposed pump station.

4.

Complete the electrical design of the proposed pump station. Investigate redundant power or
provide a temporary generator connection.

5.

Provide a drainage analysis and determine if the existing pump configuration can be reused, or a
new pump configuration will be required.

6.

Geotechnical Services: Complete soil borings and report to design pump station and berm.

7.

Environmental Documentation:
a.

Complete 404 Joint Application - includes field assessment, report, and exhibits.

b.

Complete Submittals for NPDES ILR10, EcoCAT, and IHPA. Prepare a SWPPP.

8.

Prepare plans, technical specifications, and an Engineering Opinion of Cost.

9.

Project design meetings:
a.

Participate in approximately 2 project conference calls / web conferences as required.

b.

Attend approximately 1 design coordination meeting at City of Moline Public Works.

Agreement for Engineering Services

SURVEY PHASE SERVICES
1.

Complete topographic survey as required during design.

BIDDING PHASE SERVICES
1.

None anticipated.

CONSTRUCTION PHASE SERVICES
1.

None anticipated.

ASSUMPTIONS
1.

[Available] Drawings of the project area and underground utilities, which accurately represent the
existing conditions, will be provided to IMEG.

2.

City shall provide Engineer with all criteria and full information as to City’s requirements for the
Project, including design objectives and constraints, space, capacity and performance
requirements, flexibility, and expandability, and any budgetary limitations.

3.

IMEG formatting standards for drawings and specifications will be used. Drawings will be
prepared using AutoCAD compatible programs with our standard layering.

4.

Documents prepared by the Engineer will be prepared based upon reasonable assumptions
derived from existing information provided by the City and from limited observation of accessible
and visible existing conditions by the Engineer without the benefit of extensive field
measurements and investigation prohibited by expense and inconvenience to the City. It is
understood and agreed that unforeseen conditions uncovered during the progress of the project
may require changes in the project, resulting in additional cost and delay.

5.

Cost opinions or comments made by IMEG related to the Project’s costs shall not create or be
interpreted as a warranty, express or implied, that the bids or the negotiated cost of the work will
not vary from the cost estimator’s valuation.

6.

The plans and technical specifications will be prepared to be shelf-ready. They will not be
considered complete construction documents for bidding purposes. City will complete front-end
documents and conduct bid.

7.

The project will be awarded as a single prime contract for construction. Phased design and/or
issue of early documents are not required.

COMPENSATION
We propose to provide the services described above on a time and material basis using our standard
hourly billing rates (attached), with the Project Hourly fees breakdown as follows:
Civil Engineering, Layout, and Grading
Structural Design
Electrical Design
Drainage Analysis and Pump Station Capacity
Geotechnical Services

=$
=$
=$
=$
=$

3,500
10,000
8,000
6,500
7,500
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Environmental Review & Permits
Field Survey
Total Project Fee (Hourly, Not-to-Exceed)

=$
=$
= $

6,000
2,250
43,750

PROJECT EXPENSES
The following reimbursable expenses are not included in the above fee(s) and will be invoiced with a 1.1
multiplier of actual cost:
1.

Payment of plan review fees or other imposed governmental agency fees.

2.

State filing and/or permit fees.

3.

Necessary Subconsultants as approved by the Client.

4.

Travel expense: 54.5¢ per mile for auto (adjusted annually).

5.

Project specific insurance coverage riders or amendments necessary to comply with required
insurance requirements above current IMEG limits and conditions.

The following expenses are included in the above fee.
1.

Reproduction costs for 4 set(s) of drawings, specifications, and reports.

2.

Postage and delivery charges.

ADDITIONAL SERVICES
IMEG can include the following as additional services. Additional services will be performed on a time
and material basis using IMEG’s standard hourly rates in effect at the time the service is performed, or
for a negotiated fee, and only after approved in writing.
1.

Invasive field takeoff to determine existing conditions that are not readily accessible or visible.

2.

Value engineering or negotiating construction cost/scope with contractors and related document
revisions after documents are complete.

3.

Services resulting from significant changes in the scope, extent, or character of the portions of
the Project designed or specified by Engineer, the Project’s design requirements, or any other
causes beyond Engineer’s control.

4.

Conducting surveys, investigations, and field measurements to verify the accuracy of Record
Drawing content obtained from Contractor, Owner, utility companies, and other sources; revise
and supplement Record Drawings as needed.

5.

Negotiations or delays resulting from the owner's failure to secure right-of-entry for IMEG to
complete the work.

6.

Preparation of zoning, permitting, vacation, exhibit, easement, or right-of-way plats or
descriptions.

7.

Engineering service and/or coordination regarding Archaeological, Environmental or Historic
issues, other than mentioned above.

8.

Preparation of Easement Agreements, Property Negotiations, and Land Acquisition Services.
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TERMS AND CONDITIONS
Standard of Care: Services provided by IMEG Corp. (hereinafter referred to as "the Engineer") under this Agreement will be performed in a manner consistent with
the human degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.
Additional Services: When additional services beyond the defined scope are requested, an amendment will be prepared by the Engineer and approved by the Client
prior to commencing work. Additional services shall be performed on a time and material basis or for a negotiated fee.
Compensation: Services provided by the Engineer on a time and material basis shall be performed in accordance with the Engineer’s current fiscal year Standard
Hourly Rate Schedule in effect at the time of performance. This schedule is updated yearly and is available upon request.
Performance: Engineer has multiple offices and has professional service agreements for additional engineering and production assistance. The Engineer may use
any office or professional service in the completion of services required for the Project.
Billing/Payment: The Client agrees to pay the Engineer for all services performed and all costs incurred. Invoices for the Engineer’s services shall be submitted either
upon completion of such services or on a monthly basis. Invoices shall be due and payable within 30 days of invoice date (direct) or 15 days from payment by Owner
(consultant). Client shall notify Engineer of any objections to the invoice within five working days of receipt. Payment of any invoice indicates Client’s acceptance of
this Agreement, these Terms & Conditions, and satisfaction with Engineer’s services. Payment of invoices is in no case subject to unilateral discounting, backcharges, or set-offs by the Client, and payment is due regardless of suspension or termination of this Agreement by either party. Accounts unpaid 60 days after the
invoice date may be subject to a monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance. In the event any portion of an account remains
unpaid 120 days after the billing, the Engineer may institute collection action and the Client shall pay all costs of collection, including reasonable attorney’s fees.
Indemnification: The Engineer and Client shall, to the fullest extent permitted by law, indemnify and hold harmless each other and their respective officers, directors,
employees, agents and consultants from and against damage, liability and cost, including reasonable attorney’s fees and defense costs, arising out of or in any way
connected with the performance of this Agreement, excepting only those damages, liabilities or costs attributable to negligence or willful misconduct.
Certification, Guarantees and Warranties: The Engineer shall not be required to execute any document that would result in the Engineer certifying, guaranteeing or
warranting the existence of any conditions.
Assignment: Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest in this Agreement, including, but not limited to,
monies that are due or monies that may be due, without the prior written consent of the other party. Subcontracting to subconsultants, normally contemplated by
the Engineer as a generally accepted business practice, shall not be considered an assignment for purposes of this Agreement.
Dispute Resolution: Any claims or disputes between the Client and the Engineer arising out of the services to be provided by the Engineer or out of this Agreement
shall be submitted to non-binding mediation. The Client and the Engineer agree to include a similar mediation agreement with all contractors, subconsultants,
subcontractors, suppliers and fabricators, providing for mediation as the primary method of dispute resolution among all parties. The laws of the State of Iowa will
govern the validity of this Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in the courts of that
State.
Construction Means and Methods: The Engineer shall not be responsible for, nor have control over or charge of, construction means, methods, sequences,
techniques, or procedures, or for any health or safety precautions. Neither Client nor Engineer shall hold the other responsible for damages or delays in performance
caused by acts of God, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Client’s or Engineer’s employees, agents, or
consultants.
Construction Observation: When the Engineer does not provide construction observation services, it is agreed that the professional services of the Engineer do not
extend to or include the review or site observation of the Contractor's work, performance, or pay request approval. During construction, the Client assumes the role
of the engineer and will hold harmless the Engineer for the Contractor's performance or the failure of the Contractor's work to conform to the design intent and the
contract documents.
Project Signs: Project signs displayed at the construction site shall include “IMEG Corp.” as the Engineer. Articles for publication regarding this project shall
acknowledge IMEG as the structural, mechanical, electrical and/or technology engineer, as applicable.
Adjustments, Changes or Additions: It is understood that adjustments, changes, or additions may be necessary during construction. A contingency fund will be
maintained until construction is completed to pay for field changes, adjustments, or increased scope items. All change order amounts requested by Contractors
constructing Engineer-designed systems shall be submitted to the Engineer for review prior to being approved by contract holder. The Engineer will not approve
amounts requested that are above a normal bid amount for the work involved. In no case will costs be assessed to the Engineer at the discretion of the Contractor,
the Client, or the Owner without prior agreement and approval of the Engineer. Engineer shall not be responsible for any cost or expense that provides betterment
or upgrades or enhances the value of the Project.
Ownership: All drawings, specifications, BIM and other work product of the Engineer developed for this Project are instruments of service for this Project only.
Reuse of any instruments of service of the Engineer by the Client, or others acting for the Client, for extensions of the Project or for any other use without the written
permission of the Engineer shall be at the Client’s risk. Client agrees to defend, indemnify and hold harmless the Engineer for all claims, damages and expenses,
including reasonable attorney’s fees, arising out of such unauthorized reuse.
Electronic Files: The Client hereby grants permission for the Engineer to use electronic background information produced by the Client in the completion of the
project. The Client also grants permission to the Engineer to release Engineers’ documents (including their backgrounds) electronically to Clients, Contractors, and
Vendors as required in the execution of the project. Before release, the Engineer will require an executed waiver of liability for the use of any electronic documents.
Employment: For the duration of this contract plus six (6) months from final payment received, neither the Engineer nor Client will offer employment to any person
who is or was employed by the other during the course of this contract.
Termination: The Client or Engineer may, after giving seven (7) days written notice, terminate this agreement and the Engineer shall be paid for services provided up
to the termination notice date, including reimbursable expenses due plus termination expenses. Termination expenses are defined as reimbursable expenses directly
attributed to the termination.
Survivability: In the event any provisions of this agreement shall be held to be invalid and unenforceable, the remaining provisions shall be valid and binding upon
the parties. One or more waivers by either party of any provision, term, condition or covenant shall not be construed by the other party as a waiver of a subsequent
breach of the same by the other party.
Limitation of Liability: It is agreed that the Engineer’s liability for this project for negligent acts, errors, or omissions, and all claims, losses, costs, damages, cost of
defense, or expenses from any cause, including Client, Contractors, and Attorney fees, is limited to fees collected or $10,000, whichever is greater.
Contract Exhibit: If attached to another contract or agreement, that agreement shall take precedence over all clauses listed in these Terms and Conditions. If that
agreement is silent on or does not include a clause, this document shall take precedence.

\\ad.kjww.com\kjww\kjww\Teams\CQCCC03\_Proposals_\2018\IL_Moline\49th St Pump Station-PerryJacobs\Agreement_Moline_49thStPumpSta-Relocation.docx

Hazardous Environmental Conditions: Unless expressly stated in writing, IMEG does not provide assessments of the existence or presence of any hazardous or
other environmental conditions or environmental contaminants or materials (“Hazardous Environmental Conditions”). Client shall inform IMEG of any and all known
Hazardous Environmental Conditions before services are provided involving or affecting them. If unknown Hazardous Environmental Conditions are encountered,
IMEG will notify the Client and, as appropriate, government officials of such conditions. IMEG may, without liability or reduction or delay of compensation due,
proceed to suspend services on the affected portion of the project until Client takes appropriate action to abate, remediate, or remove the Hazardous Environmental
Condition. IMEG shall not be considered an “arranger”, “operator”, “generator”, “transporter”, “owner”, or “responsible party” of or with respect to contaminants,
materials or substances. IMEG shall assume no liability whatsoever for correction of any Hazardous Environmental Conditions; and shall be entitled to payment or
reimbursement of expenses, costs or damages occasioned by undisclosed Hazardous Environmental Conditions.
Buried Utilities: Client shall be responsible for designating the location of all utility lines and subterranean structures within the property lines of the Project. Client
agrees to waive any claim against IMEG and to defend, indemnify and hold IMEG harmless for any claim or liability for injury or loss arising from IMEG or other
persons encountering utilities or other manmade objects that were not brought to IMEG’s attention or which were not properly located on the plans furnished to
IMEG. Client further agrees to compensate IMEG for any and all time, costs and expenses incurred by IMEG in defense of any such claim, in accordance with
IMEG’s then effective standard hourly fee schedule and expense reimbursement policy.
Boundary Conflict: Boundary determinations occasionally disclose unseen or unknown conflicts between the record documents and the location of physical
improvements. Upon discovery of any latent or patent ambiguity, uncertainty, or dispute disclosed by the records or by placement of the boundaries on the ground,
work on the boundary survey will be suspended and you will be immediately notified. IMEG will present alternatives for possible resolution and any additional work
required to achieve resolution will be negotiated. If you should choose to forego resolution, all work completed to date will be invoiced for payment and the project
file will be archived by IMEG for future resolution. If you choose resolution, IMEG will act as your mediator, consultant and expert until satisfactory resolution is
achieved. Upon resolution, this initial agreement will be reinstated and completed in accordance with its initial terms subject to potential interim rate increases.
Force Majeure: Except as hereinafter provided, no delay or failure in performance by Client or IMEG shall constitute a default under this Agreement if and to the
extent the delay or failure is caused by Force Majeure. Unless the Force Majeure substantially frustrates performance of the Services, Force Majeure shall not
operate to excuse, but only to delay, performance of the Services. If Services are delayed by reason of Force Majeure, IMEG promptly shall notify Client. Once the
Force Majeure event ceases, IMEG shall resume performance of the Services as soon as possible. “Force Majeure” means any event beyond the control of the
Party claiming inability to perform its obligations and which such Party is unable to prevent by the exercise of reasonable diligence, including, without limitation, the
combined action of workers, strikes, embargoes, fire, acts of terrorism, explosions and other catastrophes, casualties, a moratorium on construction, delays in
transportation, governmental delays in granting permits or approvals, changes in laws, expropriation or condemnation of property, governmental actions, unavailability
or shortages of materials, national emergency, war, acts of terrorism, civil disturbance, floods, unusually severe weather conditions or other acts of God or public
enemy. Inability to pay or financial hardship, however, shall not constitute Force Majeure regardless of the cause thereof and whether the reason is outside a Party’s
control.
IMEG Equal Employment Opportunity / Rights Under Federal Labor Laws
1.
The equal opportunity clause of 41 CFR § 60-1.4(a) is hereby incorporated by reference as if fully set forth herein.
2.
The equal opportunity clause of 41 CFR § 60-741.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability, and requires
affirmative action by covered prime consultants and subconsultants to employ and advance in employment qualified individuals with disabilities.
3.
The equal opportunity clause of 41 CFR § 60-300.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-300.5(a). This regulation prohibits discrimination against qualified protected veterans, and requires affirmative action
by covered prime consultants and subconsultants to employ and advance in employment qualified protected veterans.
4.
The employee notice clause of 29 CFR § 471, Appendix A to Subpart A is hereby incorporated by reference as if fully set forth herein.
5.
Employer Reports on Employment of Protected Veterans (41 CFR § 61-300.10)
a.
IMEG agrees to report at least annually, as required by the Secretary of Labor, on:
1)
The total number of employees in the workforce of IMEG, by job category and hiring location, and the total number of such employees, by job
category and hiring location, who are protected veterans;
2)
The total number of new employees hired by IMEG during the period covered by the report, and of such employees, the number who are protected
veterans; and
3)
The maximum number and minimum number of employees of IMEG at each hiring location during the period covered by the report.
4)
The term “protected veteran” refers to a veteran who may be classified as a “disabled veteran,” recently separated veteran, “active duty wartime
or campaign badge veteran,” or an “Armed Forces service medal veteran,” as defined in 41 CFR 61-300.2.
b.
The above items must be reported by completing the report entitled “Federal Contractor Veterans’ Employment Report VETS-4212.”
c.
VETS-4212 Reports must be filed no later than September 30 of each year following a calendar year in which IMEG held a covered contract or subcontract.
d.
The employment activity report required by paragraphs (a)(2) and (a)(3) of this clause must reflect total new hires and maximum and minimum number
of employees during the 12-month period preceding the ending date that IMEG selects for the current employment report required by paragraph (a)(1)
of this clause. IMEG may select an ending date:
1)
As of the end of any pay period during the period July 1 through August 31 of the year the report is due; or
2)
As of December 31, if IMEG has previous written approval from the Equal Employment Opportunity Commission to do so for purposes of submitting
the Employer Information Report EEO-1, Standard Form 100 (EEO-1 Report).
e.
The number of veterans reported according to paragraph (a) above must be based on data known to IMEG when completing their VETS-4212 Reports.
IMEG’s knowledge of veterans status may be obtained in a variety of ways, including, in response to an invitation to applicants to self-identify in accordance
with 41 CFR 60-300.42, voluntary self-disclosures by employees who are protected veterans, or actual knowledge of an employee’s veteran status by
IMEG. Nothing in this paragraph (e) relieves IMEG from liability for discrimination under 38 U.S.C. 4212.
Rev. 04/30/18

2018 STANDARD HOURLY RATES - CIVIL
Central Region
Client Executive

$225

Civil Designer II

$90

Project Executive

$160

Civil Designer

$85

Senior Civil Engineer III

$160

Design Technician II

$75

Senior Civil Engineer II

$145

Design Technician

$65

Senior Civil Engineer

$125

Engineering Assistant

Civil Project Engineer II

$110

Land Surveyor III

$145

Civil Project Engineer

$105

Land Surveyor II

$120

Civil Engineer

$100

Land Surveyor I

$100

Geotechnical Engineer

$100

Senior Survey Technician

$90

Senior Civil Engineering Specialist

$145

Survey Technician III

$80

Civil Engineering Specialist

$125

Survey Technician II

$70

Civil Project Designer II

$110

Survey Technician I

$55

Civil Project Designer

$100

Construction Manager

$125

Senior Civil Technical Specialist

$135

Senior Construction Administrator

$120

Civil Technical Specialist

$130

Construction Administrator

$115

Senior Civil Designer III

$125

Senior Field Technician

$110

Senior Civil Designer II

$120

Field Technician IV

$90

Senior Civil Designer

$115

Field Technician III

$80

Civil Designer IV

$100

Field Technician II

$70

Civil Designer III

$95

Field Technician I

$55

$60

EXHIBIT C

Council Bill/Resolution No. 1121-2018
Sponsor: ________________________
A RESOLUTION
AUTHORIZING

the City Engineer to execute a Professional Services Agreement with ShiveHattery, Inc. for the City of Moline River Drive McLaughlin Pump Station
Signalization – Safety Improvements for the amount not to exceed $25,400.
__________________________

WHEREAS, the IH Mississippi Valley Credit Union (IHMVCU) Development Agreement
includes a provision for the City to install traffic signals at the intersection of 25th Street and River
Drive and to install a pedestrian crossing across River Drive towards the east side of the IHMVCU
property; and
WHEREAS, the Agreement states that $250,000 from the purchase price of the property
shall be allocated for these two items; and
WHEREAS, Shive-Hattery proposes to provide design services for the traffic signal at
hourly rates for the not-to-exceed price of $25,400; and
WHEREAS, bids will be solicited for the traffic signal installation in 2019; and
WHEREAS, $250,000 is budgeted in the 2019 TIF #12 budget for this work.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Engineer is hereby authorized to execute a Professional Services Agreement
with Shive-Hattery, Inc. for the City of Moline River Drive McLaughlin Pump Station
Signalization – Safety Improvements for the amount not to exceed $25,400.00; provided, however,
that said Agreements are in substantially similar form and content to that attached hereto and
incorporated herein by this reference thereto as Exhibit “A,” and have been approved as to form
by the City Attorney.
CITY OF MOLINE, ILLINOIS
Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:
City Attorney

PROFESSIONAL SERVICES AGREEMENT
ATTN:
CLIENT:

Scott Hinton
City of Moline, IL
619 16th Street
Moline, IL 61265

PROJECT: City of Moline River Drive McLaughlin Pump Station Signalization - Safety Improvements
PROJECT LOCATION: Moline, IL
DATE OF AGREEMENT: August 24, 2018

PROJECT DESCRIPTION
The City of Moline intends to install a permanent traffic signal at the intersection of McLaughlin
Company and River Drive. This phase of work will include two phases:
Phase One: data collection and preparing a preliminary signal layout. This will be used to
prepare a budget for the intersection improvements.
Phase Two: will include preparing final plans, specifications and cost opinion. During this scope
of work there will be coordination with City of Moline staff. Client specifications will be used for
the project improvements.
The Contract Administrator for the CLIENT is the City’s Engineer.

SCOPE OF SERVICES
We will provide the following services for the project:
1.

Phase One
A. Survey and Basemapping
The Consultant shall perform field and office tasks required to collect topographic information
deemed necessary to complete the project. A basemap will be prepared using Civil3D.
Boundary survey will be needed to properly locate the signal poles and to identify any right-ofway needs.
B. Schematic Design Alternatives
S-H will prepare up to two (2) conceptual layouts of the intersection for the City’s review.
Concepts will focus on traffic signalization and providing ADA accommodations at the
intersection. This task includes Coordination with City Staff. Anticipate two (2) meetings.
C. Signal Layout and Design
1. Traffic Signal Design - Traffic signal design includes: signal pole locations, detector
locations and zones, underground conduit locations, signal heads, handholes, and lighting.
2. Submit signal design to City for review.
3. Review City comments and finalize signal design.
4. Prepare Preliminary Construction Cost Opinion
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2. Phase Two
A. Construction Documents for Traffic Signal
1. Check Plans for Signalized intersection to include:
a. Grading plan.
b. Utility relocation plan.
c. Staging plan.
d. Sidewalk plan
e. Signal Layout.
f. Wiring Diagram. - Signal sequence, phasing, loop detector tables,
timing, wiring diagram.
g. Signal Details and Tabulations.
h. Signing.
i. Pavement markings.
2. Preparation of an Opinion of Probable Cost.
3. Review design with City of Moline
4. Incorporate Check Plan comments and prepare Final Plans and Project Manual
5. Preparation of Final Opinion of Probable Cost.
DELIVERABLES
1. Phase One: Preliminary Plans & Preliminary cost opinion.
2. Phase Two: A complete set of signed and sealed final plans in PDF format ready for local
letting, the electronic copy of the final contract documents including specifications and final
project cost opinion

CLIENT RESPONSIBILITIES
It will be your responsibility to provide the following:
1.
2.
3.
4.

5.
6.

7.

Identify a Project Representative with full authority to act on behalf of the Client with respect to
this project. The Client Project Representative shall render decisions in a timely manner in
order to avoid delays of Shive-Hattery’s services.
Legal, accounting, and insurance counseling services or other consultants, including
geotechnical, or vendors that may be necessary. The Client shall coordinate these services
with those services provided by Shive-Hattery.
Provide to Shive-Hattery any available drawings, survey plats, testing data and reports related
to the project, either hard copy or electronic media. Electronic media is preferred.
Unless specifically included in the Scope of Services to be provided by Shive-Hattery, the
Client shall furnish tests, inspections, permits and reports required by law, regulation or code
including but not limited to hazardous materials, structural, mechanical, chemical, air pollution
and water pollution tests.
CLIENT shall provide the topographical survey for the project area prior to the traffic signal
design.
Shive-Hattery is not a municipal advisor as defined by the Dodd-Frank Act and as such does
not offer municipal advisory services including advice regarding any municipal financial
products or securities. Any advice or recommendations provided to the CLIENT is intended
as architectural/engineering services and should not to be interpreted as advice regarding
municipal financial products or services. The CLIENT understands they are responsible to
retain the services of a registered municipal advisor for any advice it seeks regarding
municipal financial products or securities.
Contract Administrator may ask Shive-Hattery to extend the services under this agreement to
similar projects provided there is enough funds left to cover the services. Shive-Hattery may
agree and accept the extension. Total costs shall not exceed the Agreement amount as
defined under Part 2 of Compensation.
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SCHEDULE
We will begin our services upon receipt of this Agreement executed by you which will serve as a notice
to proceed. We will meet with you to develop a mutually agreed-upon schedule for the Scope of
Services.

COMPENSATION
Description
Phase One: Survey and Basemapping
Phase One: Schematic Design Alternatives
Phase One: Signal Layout and Design
Phase Two

Fee Type
Hourly
w/Max
Hourly
w/Max
Hourly
w/Max
Hourly w/Max

ESTIMATED TOTAL

Fee

Estimated
Expenses

Total

$3,000

Included

$3,000

$4,500

Included

$4,500

$5,900

Included

$5,900

$12,000

Included

$12,000

$25,400

Included

$25,400

Fee Types:


Hourly w/Max - We will provide the Scope of Services on an hourly rate basis at our Standard
Hourly Fee Schedule in effect at the time that the services are performed. We will not exceed
the estimated amounts above without your prior authorization.

Expenses:


Included – Expenses have been included in the Fee amount.

See attached Standard Hourly and Expense Fee Schedule.
The terms of this proposal are valid for 30 days from the date of this proposal.

ADDITIONAL SERVICES
Unless specifically stated in the Scope of Services, any resilient design related services including areas
of resistance, reliability and redundancy (i.e. flood protection, storm/tornado shelter, emergency
generators, utility backup, etc.) are not included in this proposal.
The following are additional services you may require for your project. We can provide these services:
1.

Easement Plats

2.

Bidding Services

3.

Construction Observation

4.

Construction Administration

5.

Traffic Signal Timing

6.

Coordination with Illinois DOT

OTHER TERMS
STANDARD TERMS AND CONDITIONS
Copyright © Shive-Hattery March 2016
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AGREEMENT
This proposal shall become the Agreement for Services when accepted by both parties. Original,
facsimile, electronic signatures or other electronic acceptance by the parties (and returned to ShiveHattery) are deemed acceptable for binding the parties to the Agreement. The Client representative
signing this Agreement warrants that he or she is authorized to enter into this Agreement on behalf of
the Client.
Thank you for considering this proposal. We look forward to working with you. If you have any
questions concerning this proposal, please contact us.
Sincerely,
SHIVE-HATTERY, INC.
Justin Campbell, PE
jcampbell@shive-hattery.com

Jen Radloff, Project Manager
jradloff@shive-hattery.com

AGREEMENT ACCEPTED AND SERVICES AUTHORIZED TO PROCEED
CLIENT: City of Moline, IL
BY:

TITLE:
(signature)

PRINTED NAME:
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DATE ACCEPTED:

STANDARD HOURLY and
REIMBURSABLE EXPENSE FEES SCHEDULES
Effective January 1, 2018 to December 31, 2018
STANDARD HOURLY FEES:
PROFESSIONAL STAFF:
Grade 1
$ 86.00
Grade 2
$103.00
Grade 3
$116.00
Grade 4
$130.00
Grade 5
$142.00
Grade 6
$155.00
Grade 7
$168.00
Grade 8
$185.00
Grade 9
$202.00
ADMIN STAFF:

TECHNICAL STAFF:
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7

$ 60.00
$ 74.00
$ 83.00
$ 91.00
$103.00
$116.00
$130.00

$ 59.00

SURVEY STAFF:
One Person
Two Person
Scanning Surveyor
Surveyor with 2 Scanners

$122.00
$187.00
$150.00
$200.00

REIMBURSABLE EXPENSE FEES:
TRAVEL
Mileage- Car/Truck
Mileage- Survey Trucks
Lodging, Meals
Airfare
Car Rental

$0.54/ Mile
$0.64/ Mile
Cost + 10%
Cost + 10%
Cost + 10%

OUTSIDE SERVICES
Computer Services
Aerial Photogrammetry

Cost + 10%
Cost + 10%

Professional Services
Prints/Plots/Photos
Deliveries
1.

Cost + 10%
Cost + 10%
Cost + 10%
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IN-HOUSE SERVICES
Drawings/Prints/Plots:
Bond
Mylar
Photogloss
Color Bond
Foam Core Mounting
Color Prints:
Letter Size
Legal and 11x17 Size

$ .30/ Sq.Ft.
$ .75/ Sq.Ft.
$ .90/ Sq.Ft.
$ .60/ Sq.Ft.
$13.00
$ 1.00
$ 2.00

Council Bill/Resolution No. 1122-2018
Sponsor: ________________________
A RESOLUTION
AUTHORIZING

the Mayor and City Clerk to execute a Contract with Dunim Inc., d/b/a
Midwest Carwash Systems for Touchless Vehicle Wash Upgrade for the
amount of $116,782.80.
__________________________

WHEREAS, bids were publicly read on August 3, 2018; and
WHEREAS, Dunim, Inc., d/b/a Midwest Carwash Systems, submitted a responsible and
responsive bid for the amount of $116,782.80; and
WHEREAS, $83,000.00 is budgeted in account #448-0846-437.04-25, Fleet Services,
Contractual Repairs and the remainder, $33,782.80, is available in Fleet Reserves.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the Mayor and City Clerk are hereby authorized to execute a Contract with Dunim
Inc., d/b/a Midwest Carwash Systems for Touchless Vehicle Wash Upgrade for the amount of
$116,782.80; provided, however, that said contract is in substantially similar form and content to
that attached hereto and incorporated by this reference thereto as Exhibit A and has been approved
as to form by the City Attorney.
CITY OF MOLINE, ILLINOIS

Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

Council Bill/Resolution No. 1123-2018
Sponsor: ________________________
A RESOLUTION
AUTHORIZING

approval of the purchase of a dump body, hoist, spreader, central hydraulic
system and installation of the same from Monroe Truck Equipment for the
amount of $47,566.
__________________________

WHEREAS, specifications were developed for the dump body, hoist, spreader, and
central hydraulic system for a F750 Ford chassis that was delivered to the City in late June; and
WHEREAS, a Request for Proposals (RFP) was published, and the responses were
opened and reviewed August 13, 2018; and
WHEREAS, Monroe Truck Equipment submitted the lowest priced proposal in the
amount of $47,566 that met all of the City’s requirements outlined in the RFP; and
WHEREAS, $48,641 is budgeted
Replacement, Motor Vehicle Equipment.

in

Account

#448-0867-737.07-03,

Vehicle

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Council finds it in the best interest of the City of Moline, Illinois, to
authorize approval of the purchase of a dump body, hoist, spreader, central hydraulic system and
installation of the same from Monroe Truck Equipment for the amount of $47,566.
CITY OF MOLINE, ILLINOIS

Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

Council Bill/Resolution No. 1124-2018
Sponsor:
A RESOLUTION
AUTHORIZING

the Mayor and City Clerk to execute an Agreement with CDM Smith Inc.,
in the amount of $98,618 for professional engineering services to study the
feasibility of organic waste receiving and biogas conversion to energy at the
South Slope Wastewater Treatment Plant.
_________________

WHEREAS, Staff would like to study the existing facilities, digester capacity, regional
organic waste availability, and the markets for renewable energy to determine whether
construction of receiving facilities and conversion of methane to electricity, vehicle fuel or
renewable natural gas is feasible; and
WHEREAS, Staff would like to determine feasibility of hauled waste receiving ahead of
designing facility improvements to the South Slope Wastewater Treatment Plant; and
WHEREAS, Staff used a Qualifications Based Selection process and sought Statements of
Qualifications for this work; and
WHEREAS, eight statements were received with the top three firms interviewed; and
WHEREAS, CDM Smith Inc. was found to be the most qualified firm to perform this work;
and
WHEREAS, funds are budgeted and available in 320-1839-433.03-22.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Council finds it in the best interest of the City of Moline, Illinois, to authorize
the Mayor and City Clerk to execute an Agreement with CDM Smith Inc., in the amount of $98,618
for professional engineering services to study the feasibility of organic waste receiving and biogas
conversion to energy at the South Slope Wastewater Treatment Plant; provided, however, that said
agreement is substantially similar in form and content to that attached hereto and incorporated
herein by this reference thereto as Exhibit “A” and has been approved as to form by the City
Attorney.

Council Bill/Resolution No. 1124-2018
Sponsor:
CITY OF MOLINE, ILLINOIS
Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

WASTE-TO-ENERGY
FEASIBILITY STUDY
CITY OF MOLINE

July 2, 2018

QUALIFICATIONS
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Cover Letter

July 2, 2018
Mr. Tony Loete
Utilities General Manager
Moline Water Plant
30 18th Street
Moline, Illinois 61265
Subject: Statement of Qualifications for Waste to Energy Feasibility Study

TABLE OF CONTENTS
Section 1 . . . . . . . . . . . . . . . . . . . . . . . . . . Cover Letter
Section 2 . . . . . . . . . . . . . . . . . . . . . . Firm Experience
Section 3 . . . . . . . . . . . . . . . . . . . . . Project Overview
Section 4 . . . . . . . . . . . . . . . . . . . . . . . . Scope of Work
Section 5 . . . . . . . . . . . . . . . . . . . . . . . . Key Personnel
Appendix A  . . . . . . . . . . Anti-discrimination Policy

Dear Mr. Loete:
CDM Smith is excited to share our qualifications with the City of Moline for the assessment of waste to energy opportunities for
the South Slope Water Resource Recovery Facility (WRRF). We understand the City’s desire to maximize the production of biogas
and explore ways to use this bioenergy. It will be critical to conduct a thorough assessment of various means to determine cost
benefits and savings associated with the options explored. CDM Smith is uniquely qualified to partner with the City on this
assessment based on the following key attributes:
Recent and Relevant Experience with Proven Successes – CDM Smith is at the forefront of comprehensive waste to energy (WTE)
services. For 30 years we have worked with communities to evaluate and incorporate a variety of technologies, including combined
heat and power (CHP), renewable natural gas (RNG), co-generation, and energy recovery as part of sustainability improvements.
This experience includes the Metropolitan Water Reclamation District (MWRD) of Greater Chicago, Ill.; Des Moines Wastewater
Reclamation Authority (WRA), Iowa; Topeka, Kan.; Johnson County, Kan.; and others. This Midwestern, relevant experience will shape
our approach for the City of Moline and leverage the best and brightest ideas.
A Specialized Team of Experts in WTE and the RIN Market – The team we have assembled brings a depth of experience and
thorough knowledge to deliver a comprehensive analysis for the City of Moline. Led by our Project Manager, Dustin Craig, our team
includes specialists in organic waste for co-digestion, anaerobic digestion, bioenergy utilization, and risk analysis. This team is
dedicated and available to work with the City on day one.
Renewable Energy with EcoEngineers – To supplement our team as a value-added benefit, we have chosen to include
EcoEngineers as a subconsultant. They bring to our team a unique knowledge of the renewable fuels marketplace and the nuanced
details of renewable fuel standard (RFS) and renewable identification number (RIN) credits.
A Tailored Approach Based on Your Facility, Industry Trends, and Technology Changes – Our approach to this project combines
CDM Smith’s proven engineering experience in biogas production and utilization with EcoEngineers unique expertise and understanding of the RIN market and the RFS program. Our approach is structured to provide the City with the information it needs for
responsible, risk-based decision-making that will define a clear path forward for an appropriate and cost-effective solution for gas
utilization at the South Slope WRRF.
CDM Smith is committed to non-discrimination in all business activities, our policy can be found in Appendix A. We welcome
your review of our qualifications and look forward to the opportunity to discuss them with you in greater detail. Example reports
or deliverables for highlighted projects can be made available upon request. Should you require any further information, please
contact me at (312) 780-7706 or email at AtassiA@cdmsmith.com.
Very truly yours,

Amrou Atassi, PE, BCEE
Associate/Project Principal
CDM Smith Inc.
City of Moline | Waste to Energy Feasibility Study
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Firm Experience

Waste to Energy Qualifications
CDM Smith is at the forefront of WTE and biogas utilization
planning and design in the U.S. We have the experience working
with clients to plan and implement advanced resource recovery
programs that maximize biogas production and optimize gas utilization. Our solutions are structured to meet the specific needs of
the client, the market and the reclamation facility and range from
enhanced gas production and cleaning for renewable natural gas
offtake to CHP.

COMPREHENSIVE STUDIES IN THE MIDWEST
CDM Smith brings to Moline relevant Midwest experience conducting
comprehensive, thorough WTE studies and design for complex utilities.

Our team of leaders are industry-recognized specialists in biogas
recovery; holding key positions on leading resource recovery
councils. During the last 30 years, we have provided services on
more than 160 WTE and biosolids projects throughout the world.
ENGINEERING NEWS-RECORD
2017 RANKINGS

Wastewater Treatment
Qualifications
CDM Smith has been at the forefront of wastewater treatment for seven decades and has long committed
to helping our clients evaluate technology options to select the best value solution. We understand that
utilities are facing tighter budgets; industries, cities, and towns are making sustainability commitments
to their communities; and municipalities are looking for creative ways to reduce energy, expenditures,
and costs. Our technical specialists are leaders in resource recovery, bioenergy generation, reclamation,
and reuse.

Robust Experience with Bioenergy and Resource Recovery
CDM Smith has provided a full range of services to our clients on projects in the United States and worldwide related to energy
recovery and reuse. We have helped evaluate options and select the right total solution for each client’s unique needs. In addition to
being the only engineering firm in the world
to design, procure, and construct a thermal
hydrolysis process (THP) in North America,
CDM Smith brings extensive experience
across the spectrum of biosolids management—large-scale digestion design and
rehabilitation, sludge drying and dewatering,
CHP generation/ co-generation, THP, sidestream treatment, and nutrient harvesting.
Through our team leadership of Dustin Craig,
Richard Tsang, Peter Loomis, and others, the
City of Moline will be assisted by a specialized
group of knowledgeable industry experts
who have been at the forefront of energy
recovery innovation. They will be able to
impart significant insight into technologies,
implementation, challenges, and benefits
of various options to get the best result for
Moline.

CDM Smith has extensive experience with bioenergy projects throughout the United States. With
experience on more than 160 projects worldwide, we are a premiere firm offering innovative solutions
to our clients.
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LEADING THE BIOSOLIDS INDUSTRY
WITH A REPUTATION FOR FIRSTS

DEVELOPING THE FUTURE OF BIOSOLIDS
TRENDS AND TECHNOLOGIES

Our biosolids capabilities lead the industry with notable firsts and establishing standards. This includes our work on the first THP installation in
the U.S., 160+ biosolids projects in the country, 100+ million gallons of
anaerobic digestion currently in design, and writing biosolids guides like
Enabling the Future: Advancing Resource Recovery from Biosolids for the
WEF and WERF.

Our experts have leadership roles in the solids handling industry and
are shaping the future of biosolids trends and technologies.

1

st

U.S. THP

Installation

160+ PROJECTS

BIOSOLIDS

100+

MILLION GALLONS
Anaerobic Digestion Currently In Design

Charting the Future of Biosolids
Management. CDM Smith served as the
primary contractor to the Water Environment
Research Foundation (WERF) in the
development of two manuals intended to
identify the opportunities and obstacles
facing utilities with regards to biosolids
management, as well as actions needed for
the industry to capitalize on these opportunities. Dr. Richard Tsang, one of CDM Smith’s
top national experts and a technical reviewer for Moline, served as a
primary author of the documents that captured the results of the team
assembled by WERF. Participants included individuals from utilities,
academia, consulting, and regulatory agencies. The projects track the
ever-changing trends and hot issues in biosolids management that the
industry will face in the future and other issues affecting a utility’s daily
biosolids management program.
Developing National Biosolids Guidelines.
Serving in pivotal roles on national industry
committees, many CDM Smith staff are helping
to develop and shape biosolids practices. Dr.
Tsang served on WEF’s National Residuals
Committee and was a contributing author of
WEF’s Manual of Practice Wastewater Process
Design Manual.

Renewable Energy Capabilities
with EcoEngineers
EcoEngineers brings unique knowledge of the renewable
fuels marketplace and the ability to help Moline navigate the
“unknowns” of RIN credits. They provide renewable energy consulting services to guide renewable fuel producers from project
concept through ongoing operations, navigating the complex
regulations and energy credit market. They are the ideal partner
to help the City fully analyze biogas utilization opportunities
considering all applicable regulations, economic variables, and
revenue impacts.

EcoEngineers are trailblazers in the biogas
utilization market, having transacted more
than 3.6 billion RINS in 2016.
They are the creators of one of the first RIN
Quality Assurance Programs (QAP) to help reestablish
liquidity to the biodiesel industry after fraudulent
RIN activity was discovered in 2012.

Recent, Relevant Experience and References
The best example of our services and capabilities comes from the words of our clients. The following pages highlight CDM Smith’s
most relevant experience with WTE studies and design, including notable examples in the Midwest. For each project highlighted,
we have included a reference to speak about CDM Smith’s services and capabilities as well as the relevance of their projects to the
City of Moline’s needs.
City of Moline | Waste to Energy Feasibility Study
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Metropolitan Water Reclamation District Biogas Study | Chicago, Illinois
REFERENCE INFORMATION
Project Owner: Metropolitan Water Reclamation District of Greater Chicago
Contact: David St. Pierre, 312.751.7900, david.stpierre@mwrd.org
Relevancy: Market assessment of Chicagoland for suitable high strength
wastes / Development of bioenergy model to evaluate CHP, CNG, and RNG
bioenergy options / Teamed with EcoEngineers to define RFS and RIN market
risks
Team Involvement: Dustin Craig, Project Manager; Anthony Giovannone,
Organic Waste Specialist; Paul Damon, Cost Estimating; Drury Whitlock,
Technical Review; Peter Loomis, Technical Review; Richard Tsang, Technical
Review

CDM Smith, teamed with EcoEngineers, completed a Biogas
Utilization and High Strength Waste (HSW) Risk Assessment for
MWRD. For this assessment, CDM Smith conducted a financial
risk assessment to explore financial outcomes for different
biogas utilization options at MWRD’s Calumet and Stickney
Water Reclamation Plants (WRP). Specifically, the assessment
included:
 Market

assessment of local and regional HSW and financial
risks associated with using these wastes to supplement digester gas production and carbon for enhanced biological
phosphorus removal

 Financial

risk of three biogas utilization options at Calumet
WRP: CHP; RNG Pipeline Injection; Compressed Natural Gas
(CNG) Production for a vehicle fueling station

 Financial risk of RNG Pipeline Injection at Stickney WRP

Our team performed a review of the HSW market in the Chicago
metropolitan area and a financial assessment of a proposed HSW
receiving station and discussed the key risks associated with a
HSW program (considerations of quality, delivery, cost, and firm
supply). Additionally, this information was used in the Bioenergy
Model used to assess the risk of biogas utilization options considered for MWRD.
The variability of the HSW streams available will require management and the appropriate facilities and equipment to receive,
characterize, sort, and properly dose the HSW into the treatment
process. A key component of the MWRD program is a HSW
receiving station. This receiving facility, with an estimated capital cost of between $5.9 and $8.6 million, would include a truck
unloading station, transfer pumps, storage tanks, fermentation
tanks, dosing pumps, and ancillary support facilities.
Using a financial model, this assessment determined whether
the cost of constructing a HSW receiving station and the potential de-rating of renewable energy credits was worth the risk of
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managing a HSW program. It was determined that it would be
likely that RIN credits would be de-rated to D5 (from D3) and a
HSW program was not a worthwhile investment at the Calumet
WRP if they decided to move forward with a RNG or CNG biogas
utilization option. On the other hand, due to the gas volume
potential at Stickney, it was determined that a HSW program
would be less risky and a potential financial benefit.
CDM Smith completed a financial risk analysis of several biogas
utilization options, including: CHP (co-generation); RNG pipeline
injection; and CNG production and fueling station.
Each of these options were evaluated to determine capital
costs, operation and maintenance (O&M) costs, and potential
net present values and project payback periods based on three
financial outlook scenarios deemed “Conservative,” “Moderate,”
and “Aggressive.” Ultimately, the financial projections of the
RNG Pipeline injection and CNG Fueling Station options are
dependent on the sale of RIN credits, which vary in each of these
financial scenarios.
The team evaluated the risks for each of the three financial scenarios based on current and projected future market conditions.
Although these scenarios consider several risk factors, the two
with the greatest potential impact are the RIN value and the
low-carbon fuel standard (LCFS) credit value.
Based on the results, CDM Smith recommended the CHP option
as the most appropriate approach for biogas utilization at the
Calumet WRP. This approach to biogas utilization produces both
power and heat, both of which can be used at the facility, largely
using existing equipment. For the Stickney WRP, CDM Smith recommended an RNG to pipeline gas utilization option due to the
large quantities of gas produced and proximity of a gas pipeline
to the WRP site.
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Digester Rehabilitation and RNG Pipeline Injection | Des Moines, Iowa
REFERENCE INFORMATION
Project Owner: Des Moines Metropolitan Wastewater Regional Authority
Contact: James Beck, 515.323.8055, jpbeck@dmgov.org
Relevancy: Bioenergy model developed to evaluate economics of project
under various scenarios / CDM Smith-designed anaerobic digester improvements including the hauled-in waste system / RNG system fully designed
and in construction including an approved utility pipeline interconnection
agreement
Team Involvement: Dustin Craig, Project Manager; Dru Whitlock, Technical
Review

The Des Moines WRA is a national leader in transforming wastewater treatment into a revenue-generating resource recovery
operation. WRA owns and operates a Wastewater Reclamation
Facility (WRF) that utilizes anaerobic digestion for solids processing. Over the years, the WRF has become a regional facility for
hauled-in organic waste, which is directly loaded into the anaerobic digesters, thereby producing a significant amount of biogas.
This process of co-mingling hauled-in organics with wastewater
solids has allowed the WRA to operate their WRF as a business
enterprise that offsets electricity costs by using the biogas for
heat and power generation, while at the same time generating
revenue from tipping fees and by selling excess biogas production to nearby industry. Currently, and for the foreseeable future,
the Des Moines WRA expects the facility to produce significant
amounts of excess biogas beyond the WRF’s operational needs.
This excess biogas presents an exciting economic opportunity
for WRA: Recover value from this renewable
energy source via the production and sale of
pipeline quality purified methane. CDM Smith,
who has assisted WRA over the years on their
digester and biogas projects, was retained to
design improvements to help Des Moines achieve
pipeline quality purified methane, also referred
to as RNG.

of purified methane to a third party, and the capital and O&M
costs associated with a new biogas conditioning system needed
to produce RNG. CDM Smith began the project with a comprehensive evaluation of RNG processing technologies for the
suitability of meeting pipeline requirements and the integration
into existing facilities.
CDM Smith designed conditioning equipment and purification
system to prepare the biogas to a quality capable of being
injected into MidAmerican’s pipeline. The biogas conditioning
equipment is sized to handle up to 2,250 standard cubic feet per
minute (scfm) of biogas produced from the anaerobic digesters.
The gas processing equipment was designed to meet the utility’s
specifications to handle variations in gas flow and composition.
The project is currently in construction, with an anticipated completion of March 2020.

The completion of a digester improvements project in February 2014 allowed for the increased
sludge loading, higher volatile solids destruction, and increased biogas production at the
WRF. In early 2015, WRA developed a conceptual
project framework for treating the excess biogas
to pipeline purified methane (RNG) quality and
then selling the product and renewable credits
to a third party. This framework was based on a
comprehensive bioenergy model that considered
the value of RIN numbers, revenues from the sale
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Oakland WWTP Improvements | Topeka, Kansas
REFERENCE INFORMATION
Project Owner: City of Topeka, Kansas
Contact: Michelle Neiswender, 785.845.5486, mneiswender@topeka.org
Relevancy: Designed grease receiving station for co-digestion of organic
waste using an innovative hot sludge flushing loop / Designed and constructed improvements to anaerobic digesters, including all new sludge and
biogas handling systems / Evaluated bioenergy options resulting in design
and construction of improvements to the building and process heating
Team Involvement: Dustin Craig, Project Manager/Engineer; Richard Tsang,
Technical Review

The Water Pollution Control Division (WPCD) of the City of Topeka
faced several treatment challenges at its Oakland Wastewater
Treatment Plant (WWTP) caused by aging infrastructure and
National Pollutant Discharge Elimination System (NPDES) permit
limits. The Oakland WWTP existing solids stabilization facilities
use a two-stage high-rate anaerobic process consisting of four
primary digesters and three secondary digesters. The facility’s
ancillary equipment includes sludge mixers, heat exchangers,
sludge grinders, recirculation pumps, gallery piping, transfer
pumps, a gas holding tank, and a gas storage sphere.
CDM Smith provided design improvements to the headworks
facility, primary and secondary treatment, disinfection, and
solids handling. CDM Smith provided comprehensive engineering services for the digester improvements, including digester
cleaning, a digester capacity and mixer evaluation, and upgrades
that included new digester mixers (internal draft tube), new
sludge recirculation pumps, and new sludge
piping, grinders, and valves.

designed a new FOG Unloading Facility that pumps FOG directly
to the anaerobic digesters. Our work included design of the new
secondary digester covers and sludge transfer facilities.
As a result of site constraints the FOG Unloading Facility was
designed with a relatively long forcemain (approximately 500
feet) which transfers received FOG and other organic wastes
received from tanker trucks and pumps directly into the anaerobic digesters. There was concern about plugging and blockage of
pumping of this type of waste over the long distance. CDM Smith
designed a hot sludge flushing loop which used existing pumps
to pump hot sludge (approximate 95-1000F) from the digesters
to the FOG unloading facility and back down the FOG forcemain.
This arrangement is configured to automatically run or flush
the lines nightly for 2 hours and over 8+ years of operation has
worked great without the need to do any additional cleaning or
flushing of the FOG forcemain.

The existing spiral sludge heat exchangers were
rehabilitated with a new automated heating
system utilizing hot water produced from biogas-fired boilers. The new system uses temperature transmitters and actuated 3-way hydronic
mixing valves to maintain digester temperatures.
Designs also included completely new and
upsized biogas piping and a biogas conditioning and handling system with an iron sponge
scrubber to remove hydrogen sulfide, as well as a
chiller and compression system to remove moisture while compressing biogas for use in boilers
and co-generation engines.
CDM Smith also completed a fats-oils-grease
(FOG) market study to quantity the future potential of co-digestion energy reuse potential, and
City of Moline | Waste to Energy Feasibility Study
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WWTP Solids Handling Study & Facilities Design | Johnson County, Kansas
REFERENCE INFORMATION
Project Owner: Johnson County Wastewater
Contact: Terry McQuerry, 913.715.8543, Terry.McQuerry@jcw.org
Relevancy: Development of bioenergy model to evaluate FOG receiving and
CHP operation to determine bottom line financial viability / Evaluation of
economic viability of restarting anaerobic digestion process and using biogas
for CNG fuel station / Design of solids handling facility rehabilitation, which
have been fully constructed and showing significant improvements
Team Involvement: Dustin Craig, Project Engineer/Construction Manager

CDM Smith recently assisted Johnson County Wastewater
(JCW) with the evaluation and design of solids handling facility improvements at the Nelson Complex WWTP. Much of the
existing solids handling infrastructure was at or near the end
of its useful life. The study began with a condition assessment
of the solids handling facilities that incorporated JCW’s current
asset management protocol to help prioritize improvement
needs. Alternatives were then identified and evaluated for key
components of the solids handling system, including the gravity
thickeners, storage tanks, pumping systems, and the centrifuge
dewatering systems. Although the evaluation of the dewatering
facility focused on the centrifuges, alternatives for truck loading
and for the polymer feed system were developed. A new truck
loading screw conveyance system was compared to in-kind
replacement of the existing belt conveyor.

loading and ability to utilize the bioenergy in the existing 1MW
Jenbacher engines. Specifically, the model quantified the value
of power generation in relation to O&M costs and organic waste
tipping fee rates.
CDM Smith provided design and bidding services for the recommended improvements. The project is now in construction and
we are providing construction phase services, including resident
project representative oversight. Final completion of the project
is scheduled for Summer 2018.

CDM Smith also conducted a lifecycle analysis of the viability
of upgrading the mothballed anaerobic digesters at the Nelson
Complex WWTP to produce biosolids for land application. The
evaluation identified improvement requirements for the digesters as well as the digestion complex containing the
ancillary support equipment. Upgrading the facility
to meet code requirements was a key element in
the evaluation. The alternatives also evaluated the
economic benefit of cleaning the biogas such that
it could be used in the County’s CNG filling station
located on the plant site. The analysis concluded
that continuing the current program of dewatering
and landfilling raw sludge is the most cost-effective
option for the 20-year study period.
CDM Smith developed a bioenergy model which
evaluated various scenarios for the existing FOG
receiving station, anaerobic digesters, and the CHP
system and JCWs Middle Basin WWTP. The model
included scenarios for various FOG or high strength
organic wastes which factored in the digester

City of Moline | Waste to Energy Feasibility Study
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Organics to Energy Program | Andover, Massachusetts
REFERENCE INFORMATION
Project Owner: Greater Lawrence Sanitary District
Contact: Cheri Cousens, 978.685.1612, ccousens@glsd.org
Relevancy: Developed the bioenergy model to evaluate organic to energy
economics of receiving organics for producing heat and power / Developed
a pilot for source-separated organics receiving and measuring the impacts
of digester performance / Designed a full scale SSO receiving system and
expanded the digestion facility and conveyance systems
Team Involvement: Dustin Craig, Technical Review; Peter Loomis, Technical
Review; Vincent Apa, Project Engineer

The Greater Lawrence Sanitary District (GLSD) is a utility with
a long history of applying technical innovation to improve
plant operations. When the Massachusetts Department of
Environmental Protection imposed new rules to divert up
350,000 tons/year of source-separated organics (SSO) from the
solid waste stream by 2020, GLSD took the opportunity to further its long-term goals of reducing energy consumption and
creating a more sustainable wastewater treatment and biosolids
management program.

CHP system capable of producing over 3,000 kilowatt (kW) of
power and heat for process and space heating purposes at the
facility. It has been estimated that, at full operating capacity,
this renewable energy source has the potential to save GLSD
member communities over $2M/year in electrical costs alone,
and to reduce the stress on the already overburdened electrical
grid in the northeast. The project will also improve the resiliency
of the GLSD facility and produce quantifiable and sustainable
reductions in electric and natural gas usage.

The GLSD’s Organics to Energy Feasibility Study evaluated the
efficacy of incorporating SSO co-digestion and biogas-fired
co-generation systems into the District’s treatment process. This
provided a regional solution for organic waste disposal and producing renewable energy for use at the facility. From the study,
a facility expansion was recommended with installation of a new

Major components of the project, currently under construction
include: two new organic waste receiving tanks with mixing, one
new 1.4 million-gallon (MG) anaerobic digester with ancillary
equipment, biogas conveyance and waste gas burner, hydrogen
sulfide and siloxane treatment system, biogas pressure boosting,
and CHP reciprocating generators.

INDUSTRY RECOGNITION WITH WERF
OPTIMIZATION OF WASTEWATER SOLIDS OPERATIONS
CDM Smith, in cooperation with King County, cities of Edmonton (EPCOR)
and Lethbridge, and the University of Washington, is working on a WERF
project to optimize wastewater solids handling operations. Specifically,
the CDM Smith team is investigating co-digestion of organic wastes to
enhance biogas production, increase anaerobic digestion efficiency, and
create a potential new revenue stream for the treatment plant. As part
of this research, CDM Smith is investigating six different organic wastes including fats, oils and grease – and their impacts on anaerobic digestion
when blended with wastewater solids to form a co-digestion feedstock.
The CDM Smith team is currently in the middle of this four-phase project
that includes waste characterization, laboratory studies, pilot studies, and a
full-scale demonstration project. Results from this research will be used to
develop the following products.
 Establish a plan to identify potential organic wastes for a co-digestion
feedstock. The plan will assess characteristics of organic wastes in terms
of nutrient compatibility with wastewater solids, potential for toxic compound or other undesirable characteristics to enter a digester from an
organic waste, characteristics of organic wastes that potentially require
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special handling and processing
prior to addition to the anaerobic
digester.
 Develop empirical parameters
to assess co-digestion stability.
Anaerobic design and operation is
based on empirical data developed
from years of experience. However, organic wastes are much different
than wastewater solids and thus new data is needed. Our research will
investigate anaerobic digestion performance and relate this performance
to characteristics in the organic wastes. These data will show correlations
and be available to other researchers trying to optimize anaerobic co-digestion performance.
 Create an economic model to assess the costs and benefits of co-digestion. The decision to implement co-digestion at a WWTP needs to be
based in sound economic fundamentals. The CDM Smith team will create
an economic model that will help quantify the additional costs and revenues from co-digestion. The use of this model will help agencies establish
tipping fees to make the co-digestion program economically successful.
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Understanding and Approach
Biosolids and organic waste are increasingly being viewed as a
resource in the form of fertilizer or soil amendment, as well as
a source of energy. CDM Smith’s biosolids and energy experts
have assisted municipal and industrial clients with the recovery
of biosolids and bioenergy from wastewater. For example, CDM
Smith has designed state-of-the-art anaerobic digestion systems
to produce biosolids and biogas. Biogas is fed to CHP systems
to supply most of the power and energy demands of the water
reclamation plant. The biosolids are used as fertilizer or soil
amendment. Our biosolids projects are at the forefront of the
industry as we help our clients implement solutions that make
efficient use of resources while reducing costs and planning for
the future.
CDM Smith is taking biosolids and biogas treatment to the
next level by converting biosolids into energy and fertilizer as
a significant opportunity for the water reclamation industry to
increase efficiencies through the use of resources while reducing
costs and its impact on the environment. To assist our clients,
CDM Smith has biosolids expertise and more than 100 focused
support staff to implement resource recovery solutions, such as
thermal hydrolysis, co-digestion, Class A biosolids production,
phosphorus recovery, organic waste handling, and CHP projects.
Additionally, our experience in biogas treatment and conditioning has allowed clients to use a valuable and renewable resource,
from co-generation systems to producing RNG for injection into
the local gas utility pipeline.
While we offer the experience of a large firm, regional staff from
our Kansas City and Chicago offices will provide personal service
and responsiveness to the City of Moline. This team has extensive
anaerobic digestion and bioenergy experience nationally and
throughout the Midwest region.

Anaerobic Digestion Facility
Capacity and System Analysis
One of the first tasks in
a Bioenergy feasibility
study is to evaluate
the South Slope WRRF
facilities to establish
both current baseline
and future capacity
needs. Specifically,
CDM Smith would
evaluate the municipal-generated sludges
in respect to the capacity of the anaerobic
digestion facilities. This
analysis should include
current liquid sludge
treatment processes The existing South Slope anaerobic digester
for both rotating and biogas conveyance and handling systems
biological contractors will be evaluated as part of the system analysis.
(RBC) and the activated sludge trains. Just as importantly, the anticipated growth
in flows and loads and any future treatment process upgrades
need to be considered for impacts to future capacity needs. The
current peak organic loading rate at the South Slope WRRF of
0.94 lbs VS per cubic yard per day is significantly lower than the
suggested sustainable peak rate of 4 lbs VS per cubic yard per
day (per MOP 8), indicating additional capacity is available.
The analysis will evaluate the existing equipment, develop and
evaluate options for equipment and system replacement, and
include a detailed process and financial analysis to develop a forward-thinking plan to use the bioenergy produced at the facility.

Organic Waste Assessment
To maximize the amount of biogas generated from the South
Slope WRRF anaerobic digestion process, the City would like to
assess and categorize the organic waste market. CDM Smith has
conducted similar market studies in the Midwest, most recently
for the MWRD, to categorize the available organic waste streams
and to identify specific risks associated with them in terms of quality, sustainability of supply, and tipping fee or cost fluctuation.

Assessing the Market
CDM Smith will conduct a survey of organic waste generators
in the area; typically, organic waste generators of non-cellulosic
materials are industrial facilities in the food and beverage,
City of Moline | Waste to Energy Feasibility Study
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biofuels, or chemical manufacturing industries. Additionally,
sources of cellulosic materials, including animal manure and
other municipal biosolids will be included in the assessment.
Each waste stream will be characterized based on strength
(chemical oxygen demand or COD content), quality, availability,
and tipping fee or cost range. Examples of quality considerations
would include solids content, toxicity, variability, and compatibility with anaerobic digestion.
In addition to generators, organic waste haulers and brokers
will also be surveyed. Haulers and brokers act as a middle man
between the organic waste generator and the end user, typically looking to find the lowest cost outlet to dispose of waste.
Many haulers provide the service of consolidating low volume
waste streams to minimize transportation costs. CDM Smith has
worked closely with haulers and brokers on other projects and
will leverage these relationships during this assessment.
Receiving organic waste is inherently risky as conventional waste
generators are not typically concerned with consistency of the
waste generated. However, as the market for beneficial re-uses
of these wastes has continued to gain traction, an emphasis on
waste quality has driven up the cost (or lowered the associated
tipping fee) of wastes. CDM Smith will provide a risk assessment
of these streams based on their characteristics, which will be
used to guide the development of three organic waste scenarios
– conservative, moderate, and aggressive – to be assessed with
bioenergy modeling.

Assessing the Competition
Based on previous experience, CDM Smith expects two main
competitors for organic waste: other gas utilizing anaerobic
digestion facilities (municipal or private) and animal feed
operations. CDM Smith will categorize competitors based on

Bright Idea: Risks associated with the
quality and cost of organic waste can be
mitigated with smart, long-term contracts
and suitable receiving station design.

the type of facility and organic waste receiving potential. For
concentrated animal feed operations (CAFOs), state agencies
typically publish annual reports on the number of animals fed
at each facility. CDM Smith created a geo-spatial visualization of
the CAFOs in Illinois based on the relative daily quantity of feed
each facility is expected to consume per day.

Waste Receiving Station Evaluation
The receiving of hauled waste via tanker trucks will be new operation at the facility. As a co-digestion program, it is imperative
that the waste receiving facility is well configured. The facility
layout must be configured to offload wastes in a manner that will
not impact other day-to-day operations. The plant entrance and
immediate area around the digesters are somewhat constrained
at South Slope so alternate locations will need to be evaluated.
Other issues to be considered in the evaluation include:
 Type and Frequency of Hauling Trucks: Each contract hauler

may have different truck configurations and offloading provisions. Some haulers may be situated for rear-end discharge
and others may have belly discharges. At the Sioux City WWTP,
CDM Smith designed a facility for belly hose discharge and
a separate facility for city-owned clamshell dumper hauler
trucks. As part of the market study work, CDM Smith will
review the type of trucks that will be anticipated. Finally, we
will evaluate the need and potential options for multiple
trucks to discharge simultaneously if necessary.

CDM Smith designed a Hauled Waste Receiving Station at the Sioux City
WWTP that allows up to three hauling trucks to discharge simultaneously.
Discharged waste flows by gravity into the influent structure of the facility.
Geo-spatial Visualization of Concentrated Animal Feed Operations (CAFO)
throughout Illinois.

City of Moline | Waste to Energy Feasibility Study
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 Tracking of Hauled Waste Loads Received: This will include

options for measuring and tracking the waste that is received.
In some facilities, such as the Des Moines WRF, the hauling
trucks are weighed before and after discharging. At the Topeka
Oakland WWTP, CDM Smith designed a grease receiving station that uses a hauler-operated card reader system to start
the offloading of the truck and to track waste deliveries. In
both instances the haulers are provided card readers that track
the waste received and are tied into a database for billing.

 Tips

& Tricks for Handling Organic Waste: The challenge
of handling high solids organic waste cannot be overstated.
Although the waste will vary by source, it will generally be
very corrosive and typically have a higher viscosity, making
pumping and mixing more difficult. CDM Smith has developed and installed a few tips and tricks in handling this waste.
Because the organic waste can be extremely corrosive, the
correct materials of construction will be critical, particularly
for any storage tanks with a liquid/vapor interface. For the Des
Moines WRF facility, CDM Smith used precast polymer concrete for the settling boxes. Polymer concrete has corrosion
resistance inherent to the material, which is beneficial when
compared to a type of spray or trowel coating or lining system
that relies on a strong surface bond for protection.

At the Topeka Grease Unloading Facility, the polymer concrete settling boxes
are used as upfront rock boxes which haulers discharge waste to. These
settling boxes allow heavy debris and some finer sand/silt to settle in each of
the boxes. These upstream settling boxes are much easier to clean using vactrucks as opposed to the larger downstream storage tanks. The settling boxes
were retrofitted to connect into the existing odor control system.

Hot Sludge Flushing Loop
The characteristics of the organic waste, particularly oil and
grease content, will depend on the feedstock(s) of the food waste
blend. The waste stream typically has higher viscosity in relation
to the percent solids than traditional sludges and the viscosity can
increase as the fluid temperature drops. Naturally, pumping high
solids organic waste to the digesters is a challenging application
and requires careful consideration of the piping and pumping
design to prevent future blockages of the feed pipeline(s).
CDM Smith has completed bench-scale testing on similar waste
streams that indicated viscosity dramatically decreases when
heated to above 115-1200 F; however the material softens and
has a reduced ability to congeal and plug pipelines at temperatures around 90-950 F (typical anaerobic digestion temperatures).
At Topeka’s Oakland WWTP, CDM Smith designed a grease
unloading facility receiving FOG mostly collected from sewer
interceptors and pumps in a buried feed pipeline approximately
500 feet from the digesters. The FOG wastes that are received
have high viscosities and were prone to congeal and become
‘sticky’. To address this concern, CDM Smith designed a hot
sludge flushing loop that can pump hot sludge from the anaerobic digesters to the grease unloading facility and back down the
dedicated FOG feed forcemain to displace the FOG wastes and
prevent them from congealing in the pipeline. The system has
been used daily for approximately eight years without a single
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pipe blockage reported. The Waste Receiving Facility evaluation
will consider building in this functionality into the existing
sludge recirculation or mixing pumps to cost-effectively and
proactively reduce the future chances of pipeline plugging.

Biogas Utilization Options
The City has some exciting possibilities to harness and utilize the
energy produced at the South Slope facility in various forms of
bioenergy. CDM Smith is an industry leader in evaluation and
development of these types of bioenergy projects.
The CDM Smith team will evaluate the feasibility of three main
biogas utilization options: 1) Co-generation or CHP; 2) RNG to
Pipeline; and 3) CNG to Fueling Station. Although not included
in the Request for Proposal, the utilization of biogas in boilers to
provide heat for both process and building heating demands is
often the lowest cost alternative and would be evaluated as a
base-case scenario.
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This is an example of the designed and constructed Topeka Oakland WWTP’s innovative hot sludge flushing loop. This system provides automatic flushing/cleaning
of a FOG force main, which has prevented any blockage since its installation. This addresses a maintenance concern that is also relevant for the City of Moline.

Co-generation or CHP is a BIOGAS ALTERNATIVES
technology that converts
ALTERNATIVE
CHP
biogas into electrical energy
Utilization
Gas Engine
via gas engines or turbines
Method
or Turbine
with excess heat being recovered for heating needs. As an
Cost Saving/
Electricity and
alternative to CHP, both RNG
Revenue
Heating Cost
and CNG will be explored. The
Saving
RNG alternative will evaluate
treating the gas to pipeline
Pressure
3 – 5 psig
quality and finding a suitable
Requirements
pipeline injection point. The
CNG alternative will evaluate
Treatment
 Moisture
treating and compressing the
Required
 Hydrogen
gas for transport and use at a
Sulfide
CNG fueling station. A key dif Siloxane
ference between these technologies is the treatment and
conditioning requirements,
which have both capital and
O&M cost implications. Additionally, the cost savings associated
with CHP will need to be compared with revenue generated by
selling RNG or CNG as dictated by an offload agreement and RIN
credit value. The table on the previous page provides an overview of the three biogas utilization alternatives.
In CDM Smith’s experience performing these evaluations, the
first step is to engage the local utility to understand the closest
pipeline and RNG quality standards. If there is no local pipeline
available for injection, a longer pipeline would need to be constructed or a virtual pipeline using tube trailers would be used,
both of which have significant capital and O&M cost implications.
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RNG

CNG

BOILERS

Natural Gas
Pipeline

Compressed
Natural Gas
Fueling Station

Digester Gas
to Heat

RIN/LCFS Credits

RIN/LCFS Credits

Heating
(Natural Gas)
Cost Saving

Up to 1, 500 psig

Up to 3,600 psig

Low Pressure of 10
in w.c. (no booster
required)

 Moisture
 Hydrogen
Sulfide
 Siloxane
 Carbon Dioxide

 Moisture
 Hydrogen
Sulfide
 Siloxane
 Carbon Dioxide

 None

Fuel Value (NG
equivalent)

RIN Academy Study Session
Shortly after the beginning of the project, we
will work with the City to
facilitate a study session,
which will be a two-hour
RIN Academy Workshop
by the CDM Smith team.
Led by EcoEngineers
and supported by CDM
Smith, this workshop will educate and outline the clean energy
regulations to empower more informed decision-making for
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the City. The workshop will include an overview on the USEPA
Renewable Fuel Standard (RFS), California’s Low Carbon Fuel
Standard (LCFS), and Oregon’s Clean Fuel Program (CFP) and
the registration and compliance obligations for each program.
A RIN market valuation section will cover how RINs are generated and sold, how RINs are valued, and how the RIN market
changes due to political, economic, and other uncertainties.
The study session will conclude with a question and answer session to address any questions the City may have. The learning
objectives from the RIN Academy Workshop include:
 Understand the biogas opportunity and the programs avail-

able to generate revenues for biogas to pipeline renewable
natural gas projects

 Develop a foundational understanding of RFS, LCSF, and CFP

registration and compliance and RIN management

 Detail how biogas to pipeline RNG projects are developed and

the major hurdles during the planning, design, construction.
startup, and operation stages of a project

 Provide access to regulatory consultants for general questions

Bioenergy Model
Each of the previous tasks will feed into a city-specific bioenergy
model, which is a tool developed by CDM Smith used to evaluate
the project impacts from both a process and financial perspective. Our team has developed and applied bioenergy models to
assist in these evaluations. In the case of the organic waste and
digestion component of the treatment process, a module of the
bioenergy model is a dynamic process and financial modeling
tool that evaluates different solids loading conditions in addition
to additional wastes with various characteristics, and analyzes
the process implications of the solids and hydraulic loading on
plant’s anaerobic digestion facilities.
The bioenergy model will include a financial analysis of tipping
fees for hauled wastes in addition to the biogas produced. Note
that not all organic wastes are created equal. There will be high
strength wastes with high COD that are desirable for digestion
and lower strength wastes that are less financially desirable. In
addition, different waste streams and associated biogas production determine different RIN values (D3 vs. D5) for the RNG
bioenergy options. The distinction between D3 and D5 credits
will be discussed further at the end of this section.

CDM Smith developed the industry leading
RNG project for the Des Moines WRF, which
is currently in construction. This facility
will utilize a 2,250 scfm Pressure Swing
Adsorption (PSA) system manufactured by Guild and
upon completion will be the largest US municipal
application of RNG for pipeline injection. During the
study and detailed design phase, CDM Smith gained
valuable and real-world design experience on what it
takes to develop these programs.
operation, co-digestion, and anaerobic digestion performance
and resultant biogas production. We will incorporate options
developed in previous tasks into our bioenergy model to serve
as the basis for our analysis of the City’s gas utilization options.
We will use the bioenergy model to evaluate the sensitivity of
variables on the financial feasibility. Financial variables include,
but are not limited to:
 Quantity of organic waste
 Quality of organic waste
 Tipping fees
 Sidestream costs
 Biogas generated (D3 vs. D5)

The set of financial variables for analysis will be defined in collaboration with the City. Many of them are already inputs to the
bioenergy model so they can easily be evaluated in terms of their
impact on potential revenue, payback, and cost effectiveness,
thereby quantifying the potential risk associated with the capital
investment. For each significant financial variable, we will establish a range of values and then utilize the bioenergy model to
evaluate the impact or benefit of the variable on the economics.
An important distinction included in the bioenergy model is

The CDM Smith team has performed similar analyses for several
clients, including the Des Moines WRA, JCW, the City of Fresno,
and San Francisco Public Utilities Commission. Our subconsultant, EcoEngineers, has delivered projects for similar analyses,
including the Des Moines WRA, as well as the Iowa Economic
Development Authority and the City of Portland, Ore.
CDM Smith’s proven approach is to generate a site-specific bioenergy model, which will include a module of the organic wastes
City of Moline | Waste to Energy Feasibility Study

CDM Smith has evaluated the use of Tube Trailers for a Virtual Pipeline in RNG /
CNG applications. These newer carbon fiber tubes allow significant fuel storage
(>4,500 DGE) albeit at high capital costs. (Photo Credit: Quantum Fuel System)
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the biogas production resultant from both the municipal-generated sludge and the organic wastes separately. This could be
important for the overall economics of each biogas utilization
option, including RNG production because of the distinction of
pathways for creation of D3 versus D5 RINs.
One important distinction with the RFS and RIN market is the
distinction in the types of credits produced under RNG and CNG
scenarios that are dependent on the types of feedstocks the
facility processes.
The City currently processes only biosolids from the wastewater
treatment process and therefore all of the biogas produced from
its anaerobic digesters will qualify to generate D3 RINs when
converted to RNG and compressed for use as transportation
fuel. However, if the City elects to construct an organic waste
receiving station and co-digest outside food waste and other
high strength waste with the municipal biosolids, it could compromise the City’s ability to generate the more valuable D3 RINs.
The United States Environmental Protection Agency (USEPA)
currently takes the position that an anaerobic digester must
process 100 percent D3-eligible feedstocks in order to generate
D3 RINs. If any feedstock that has an adjusted cellulosic content
lower than 75 percent is co-digested or co-processed with the

biosolids, the City could lose revenue from the sale of D3 RINs,
but it will still be able to generate and sell the D5 RINs.
Our subconsultant, EcoEngineers, is engaged with the USEPA
to establish a methodology to co-generate D3 and D5 RINs
and expects this issue to be resolved eventually. However, it
is EcoEngineers’ recommendation to proceed in one of two
ways if a facility wants to co-digests D3 and non-D3 feedstocks
immediately:
 Assume all RNG produced from biogas will generate D5 RINs
 Physically divert the non-D3 feedstocks and process them in

separate digesters. The RNG produced from biogas generated by the non-cellulosic D5 feedstocks would be eligible to
generate D5 RINs while the RNG produced from the digesters
processing only municipal biosolids from the wastewater
treatment process would be eligible to generate D3 RINs

A key question is whether the cost of building a facility to accept
outside wastes is justified by the benefits related to additional
biogas production. Revenues from organic wastes will be from
new D5 RIN production (less loss of D3 RINs due to diversion of
20 percent of the substrate), from tipping fees. The Bioenergy
model will be the proposed tool that CDM Smith / EcoEngineers
team uses to evaluate these various scenarios and the potential
revenue impacts.

Example of the bioenergy model developed for similar bioenergy evaluations. CDM Smith proposes to develop a City-specific bioenergy model to evaluate
Moline’s hauled waste and biogas utilization options.

City of Moline | Waste to Energy Feasibility Study
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Scope of Work

The following table and schedule offer a breakdown of the anticipated work CDM Smith will perform for the City of Moline’s study of
waste to energy options. Each task is broken down to subtasks, as appropriate, with key deliverables identified. This is the basis for
our proposed schedule, which can be found on the page following this table.
TASK

SUB-TASKS/DESCRIPTION

DELIVERABLES

Task 0
Project Scoping Meeting

0.1: Project Scoping Meeting
CDM Smith will facilitate a Project Scoping Meeting with the City to
discuss and finalize the scope of work for the project.

 Draft Scope of Work

Task 1
Project Kick-off Meeting

1.1: Project Kick-Off Meeting
CDM Smith will facilitate a Project Kick-Off Meeting with the City
discussing project objectives, data needs, team member roles, and
schedule.

 Meeting Agenda

 Final Scope of Work

 Meeting Minutes

1.2: Project Quality Management Workshop
CDM Smith will conduct a Project Quality Management (PQM)
Workshop as part of the Project Kick-Off Meeting. The PQM Workshop
is a standard CDM Smith quality assurance step to align our team’s
efforts with the City’s expectations.
Task 2
Anaerobic Digestion Facility
Capacity and System Analysis

Task 3
Organic Waste Assessment

2.1: Site Survey, Condition, and Capacity Analysis
The CDM Smith process team will perform a site visit and survey of
the existing digester facilities at the South Slope WRRF to examine the
existing process pumping and piping; anaerobic digester facilities; and
biogas capture, storage, and utilization facilities.

 Draft Technical
Memorandum: Anaerobic
Digester Facility Existing
Conditions and Capacity
Analysis

2.2: Data Request and Evaluation
CDM Smith will request any information not already received for
evaluation, including digester operational data (both process and
O&M related data) and existing facility drawings. The data will be
evaluated to generate statistical trends in biogas generation and
identify the mechanical capacity of the existing system.

 Final Technical
Memorandum: Anaerobic
Digester Facility Existing
Conditions and Capacity
Analysis

3.1: Organic Waste Market Assessment
The CDM Smith team will survey, categorize, and characterize the
available organic wastes that are available to Moline. We will organize
information gathered from organic waste generators, haulers, and
brokers on key attributes of each waste stream, including quality,
quantities, availability, and expected price or tipping fee.

 Draft Technical
Memorandum: Organic
Waste Assessment

3.2: Organic Waste Risk Assessment
The CDM Smith team will assess the risk of receiving organics at the
South Slope WRRF for co-digestion including those associated with
quality, supply availability, and competition. Additionally, capital and
O&M costs for an organic waste receiving facility will be developed and
included in the risk assessment.

 Review Workshop

 Final Technical
Memorandum: Organic
Waste Assessment

3.3: Scenario Development
At least three scenarios for organic waste will be developed as inputs
to the bioenergy model to represent risks associated with an organic
waste receiving program.

City of Moline | Waste to Energy Feasibility Study
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TASK

SUB-TASKS/DESCRIPTION

DELIVERABLES

Task 4
Biogas Utilization Options

4.1: Biogas Utilization Option Process Evaluation
The CDM Smith team will evaluate technologies for biogas usage,
including CHP, co-generation, upgrading to RNG, and upgrading to
CNG. This evaluation will include development of capital and O&M
costs as well non-cost factors.

 Draft Technical
Memorandum: Organic
Waste Assessment
 Final Technical
Memorandum: Biogas
Utilization Options
 Review Workshop

Task 5
Bioenergy Model and
WTE Feasibility

5.1: Bioenergy Model Development
The CDM Smith team will develop a bioenergy model to simulate
and evaluate the operation of the anaerobic digesters and biogas
production at the South Slope WRRF. The model will provide
process and economic information to evaluate the impacts of
various flows and loads, inclusive of outside hauled wastes. As an
output of the model, biogas output potential will be determined for
various scenarios. The results of the model will be incorporated into
comprehensive WTE feasibility study report considering all the factors
developed in the previous tasks.

 Review Workshop
 Preliminary Draft WTE
Feasibility Report
 Final WTE Feasibility Report
 Copy of Bioenergy Model
 City Council Final
Presentation

PROPOSED PROJECT SCHEDULE

City of Moline | Waste to Energy Feasibility Study
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Key Personnel

CDM Smith has assembled a team of the industry’s best and brightest to assist the City with its WTE study. We include specialists in
organic waste, co-digestion and bioenergy, renewable energies, and cost estimating. They represent industry thought leaders in the
areas of bioenergy and WTE studies, and will deliver a thorough analysis of the best options for the City’s consideration.
CITY OF MOLINE

PROJECT PRINCIPAL

Amrou Atassi, PE, BCEE

TECHNICAL REVIEW COMMITTEE
PROJECT MANAGER

Dustin L. Craig, PE

Richard Tsang, PhD, PE, BCEE
Vince L. Apa III, PE, BCEE
Peter M. Loomis, PE

SUPPORT STAFF

Anthony Giovannone

Organic Waste/Process Engineering

Drury Whitlock, PE

Co-digestion/Bioenergy Specialist

Brad Pleima, PE
EcoEngineers

Paul T. Damon, PE
Cost Estimating

Renewable Energy Specialist

Dustin Craig: A Hands-on Project Manager
Mr. Craig is an environmental engineer experienced with engineering design of wastewater infrastructure with an emphasis in solids handling processes and bioenergy utilization processes. His 13
years of experience focuses on performing wastewater treatment biological process calculations,
biogas energy utilization studies and design, and solids treatment and biosolids master planning.
Project Manager, Metropolitan Water Reclamation District Biogas Study, Chicago,
Ill. Mr. Craig is the project manager for the RIN Risk and Organic Waste assessment performed
for the District. This project was led by CDM Smith with assistance with EcoEngineers. The team
developed a bioenergy model to evaluate CHP, CNG, and RNG options for the Calumet WRP. The
analysis included detailed evaluation of the current and future RIN market to develop potential
economic scenarios for analysis.

DUSTIN L. CRAIG, PE

PROJECT MANAGER

Education: M.S. – Civil Engineering,
University of Kansas, 2011; B.S. –
Civil Engineering, California State
University at Long Beach, 2004
Registration: Prof. Eng.: MO, KS, IA
Experience: 13 years
Availability: 20 hours per week

Project Manager, Pipeline Quality Purified Methane Improvements, Des Moines, Iowa.
Mr. Craig is managing this project, which includes the study, design, and ultimate construction
of a biogas handling system to process biogas generated at the facility into RNG. The study evaluated multiple RNG processing
technologies before the PSA system was selected for final design, currently in construction to be completed by March 2020. The
system design is a retrofit of an existing building and will be sized to process up to 2,250 scfm of biogas flows to meet utility pipeline
injection standards.
Project Engineer, Oakland WWTP Improvements, Topeka, Kan. Mr. Craig was the project engineer for the study and final
design of a digester handling system to replace existing digester mixers, heating and sludge pumping equipment, grease receiving
station and design of a new biogas utilization equipment at the Oakland WWTP. His responsibilities included performing process
calculations, developing lifecycle cost analysis spreadsheets, writing technical memorandum outlining different options, and creating
final design drawings and specifications.
Project Engineer, Harold Street WWTP Improvements Project, Olathe, Kan. Mr. Craig was the project engineer for the
final design of WWTP improvements and a complete rehabilitation of the anaerobic digestion complex, including digester heating,
mixing, biogas handling improvements. He also led design of solids handling improvements, which included a dewatering centrifuge
and a dewatered cake pump for hauling truck loadout.
City of Moline | Waste to Energy Feasibility Study
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ANTHONY GIOVANNONE

DRURY WHITLOCK, PE

ORGANIC WASTE/PROCESS ENGINEERING

CO-DIGESTION/BIOENERGY SPECIALIST

Education: M.S. – Civil Engineering, Northeastern
University, 2013; B.S. – Engineering Physics,
Fordham University, 2009
Registration: Prof. Eng.: MA
Experience: 8 years
Availability: 20 hours per week

Education: B.S. – Environmental Engineering,
Utah State University, 1997; B.S. – General Science,
Ball State University, 1989
Registration: Prof. Eng.: UT
Experience: 25 years
Availability: 16 hours per week

Engineer, Metropolitan Water Reclamation
District Biogas Study, Chicago, Ill. Mr. Giovannone led
the HSW market assessment and receiving station financial
analysis. This study identified more than 70 organic waste
streams equaling over 4.8 Mlb/day of biodegradable carbon.

Metropolitan Water Reclamation District Biogas Study, Chicago, Ill. Mr. Whitlock
was the senior reviewer of the biogas system upgrades to
renewable natural gas as well as anaerobic digestion process
analysis at the Calumet Water Reclamation Facility.

 Project

 Quality Control Review,

 Project Engineer, Solids Handling Study and Nutrient Up-

 Anaerobic Process and Decision-Making Lead, Southeast

 Project Engineer, Aeration System Improvements, Gary,

 Value

grade, Geneva, Ill. Mr. Giovannone is providing start-up and
constructions services for the nutrient upgrade and recently
completed a solids handling study for the city. The study evaluated improvements to solids thickening and quantified sidestream loading from digester centrate with process modeling.
Ind. For the Gary Sanitation District (GSD), Mr. Giovannone
was tasked with modeling and assessing the 60-mgd (150mgd peak) secondary treatment process, including an analysis
to determine if the system could handle high strength waste.

Plant Biosolids Digester Facility Project, San Francisco,
Calif. Mr. Whitlock led the anaerobic digestion planning, conceptual engineering, and 35 percent design for this project.
He led the decision-making methodology development and
process for the planning phase.

Engineering Consultant, Thermal Hydrolysis and
FOG Study, Hampton Roads Sanitation District, Va. Mr.
Whitlock conducted a value engineering study for the District
with a goal of reducing costs by $6 million from a $42 million
preliminary engineering report estimate.

BRAD PLEIMA, PE

PAUL DAMON, PE

RENEWABLE ENERGY SPECIALIST

COST ESTIMATING

Education: B.S. – Civil Engineering, Iowa State
University
Registration: Prof. Eng.: AK, IA, IN, KS, MN, ND,
OK, SD, WA, WV
Experience: 16 years
Availability: 12 hours per week

Education: B.S. – Civil Engineering, University of
Maine, 1975
Registration: Prof. Eng.: ME
Experience: 43 years
Availability: 10 hours per week

 Project

 Chief Estimator, Metropolitan Water Reclamation Dis-

 Project

 Chief

Engineer, Anaerobic Digestion and Biogas Utilization Assessment, Sioux City, Iowa. Mr. Pleima conducted
preliminary design and feasibility analysis for a biogas utilization study.
Engineer, Regional Resource Recovery Facility,
Alton, Ill. Mr. Pleima was the project engineer for planning,
preliminary design, and renewable energy consulting services
as part of the City of Alton’s resource recovery assessments.

 Project

Engineer, WWTP Biogas to RNG Project, Sioux
City, Iowa. Mr. Pleima conducted renewable energy consulting services for the conversion of biogas to RNG for Sioux
City’s WWTP.

 Project

Engineer, Landfill Gas to RNG Project, Madison,
Wis. Mr. Pleima led the technology review, planning, and
renewable energy consulting services as part of this study for
the City of Madison.
City of Moline | Waste to Energy Feasibility Study

trict Biogas Study, Chicago, Ill. Mr. Damon provided cost
estimates as part of the analysis of CHP, CNG, and RNG options
for the Calumet WRP.
Estimator, Anaerobic Digestion/Energy Recovery
Project, Lewiston-Auburn Water Pollution Control Facility, Maine. Mr. Damon managed the estimate of a new CHP
project at the 14-mgd Lewiston-Auburn Water Pollution Control Authority (LAWPCA) treatment facility.

 Lead

Estimator, WWTP Upgrade, Israel. Mr. Damon estimated the construction cost of a two-phase Anaerobic Digestion Facility for the Dan Region WWTP (SHAFDAN), Israel. The
additional facility is intended to produce a class A biosolids
and includes the following processes: sludge screening,
pre-pasteurization, acid phase digestion, gas phase digestion,
biogas treatment, and co-generation.
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RICHARD TSANG, PHD, PE, BCEE

VINCE APA III, PE, BCEE

TECHNICAL REVIEW COMMITTEE

TECHNICAL REVIEW COMMITTEE

Education: PhD – Environmental Engineering,
Duke University, 1989; M.S. – Environmental
Engineering, University of New Brunswick, 1985
Registration: Prof. Eng.: NC, SC, VA, FL
Experience: 36 years
Availability: 10 hours per week

Education: M.S. – Environmental Engineering,
Syracuse University, 2002; B.S. – Chemical
Engineering, Lafayette College, 1996
Registration: Prof. Eng.: NY
Experience: 22 years
Availability: 10 hours per week

 Technical Review, MWRD Biogas Study, Chicago, Ill. Dr.

 Project Engineer, Organics to Energy Program, North An-

 Lead Technical Specialist, Kuwahee WWTP CHP Improve-

 Technical

Tsang provided technical review for the evaluation of biogas
use options. He also assisted with presentation of the final
findings for the Calumet WRP.
ments, Knoxville, Tenn. Dr. Tsang is serving as the lead
technical specialist for the CHP project to install two 0.8 MW
engine generators at the Kuwahee WWTP. Biogas will be conditioned to remove hydrogen sulfite and moisture, as well as
siloxanes. Heat recovered from the engines will be used for
digester heating.

 Technical

Director, Biosolids Market and Modifications
Study, Charlotte, N.C. Dr. Tsang is serving as technical director for the biosolids market and modification study to further
confirm the biosolids management strategies developed in a
previous master plan study.

dover, Mass. Mr. Apa developed a full-scale pilot plan with
detailed sampling schedule for co-digesting post-processed
processed source separate organics slurry with sludge.

Reviewer, Pontiac WWTP Biosolids Handling
and Septage Receiving Facility, Oakland County, Mich. Mr.
Apa reviewed the process mechanical plans and specifications
for anaerobic digester cover and mixing upgrades, among
other improvements. He also conducted a cross discipline
check of the 90 percent plans.

 Senior Process Engineer, Digestion Improvements Feasi-

bility Study, Nassau County, N.Y. Mr. Apa led the preliminary biosolids market study, technology screening of various
technologies, and inter- and post-digestion thermal hydrolysis processes to meet Class A criteria and reduce costs for
beneficial use of the finished product.

PETER LOOMIS, PE

AMROU ATASSI, PE, BCEE

TECHNICAL REVIEW COMMITTEE

PROJECT PRINCIPAL

Education: B.S. – Civil Engineering, Brown
University, 1988
Registration: Prof. Eng.: VA, RI, MD, DC, FL
Experience: 30 years
Availability: 16 hours per week

Education: M.S. – Environmental Engineering,
Purdue University, 2001; B.S. – Civil Engineering,
Valparaiso University, 2000
Registration: Prof. Eng.: IL
Experience: 17 years
Availability: 8 hours per week

 Technical Review, MWRD Biogas Study, Chicago, Ill. Mr.

Loomis provided technical review and project oversight for
the analysis of CHP, CNG, and RNG options for the Calumet
WRP.

 Technical

Reviewer, Biosolids Handling Improvements,
Hutchinson, Kan. Mr. Loomis provided process design technical review of Biosolids Handling Improvements project for
the City of Hutchinson. The project includes design of new
gravity belt thickening, dewatering centrifuge, polymer feed
system, solids pumping systems, and digester modifications
for the 8.3-mgd WWTP.

 Project Manager, Biosolids Management Plan, Loudoun

County, Va. Mr. Loomis managed the preparation of the Biosolids Management Plan and submittal of permit documents
to Virginia Department of Environmental Quality at the new
Broad Run Water Reclamation Facility.
City of Moline | Waste to Energy Feasibility Study

 Project

Director, Wastewater Treatment Plant Improvements, Geneva, Ill. Mr. Atassi served as project director for
the study, design, and construction phase services of the plant
improvements for compliance with new phosphorus limits, as
well as improved operations of the plant.

 Project Manager, Co-generation Facility Peer Review and

Construction Services, Rockford, Ill. Mr. Atassi managed
the co-generation facility peer review, which involved reviews
at 25 and 90 percent design stages for a new co-generation
facility.

 Project

Manager, Aeration Blower Improvements, Valparaiso and Marion, Ind. Mr. Atassi managed improvements
to the inefficient blowers at the cities’ wastewater treatment
plants. Design included variable frequency drives, blower impeller modifications, and new efficient motors.
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CDM Smith’s
Anti-Harassment/
AntiDiscrimination
Policy
affirms the right
of all individuals
to work in an
environment free
from harassment
and
discrimination at
CDM Smith. This
policy applies to
all U.S. based
employees and
U.S. expatriates.

CDM Smith follows an Anti-Harassment/Anti-Discrimination Policy that affirms
the right of all employees to work in an environment free from discrimination
or harassment. It is the policy of CDM Smith not to discriminate against any
individual (i.e., employee, non-employee or supplier) on any basis prohibited
by law and not to tolerate harassment on any such basis in the workplace.
CDM Smith’s vision statement affirms that we will be the employer of choice by
providing superior opportunities for the best people in the industry. A key goal
in supporting that vision is to develop and promote staff diversity and inclusion,
and to create an environment in which our workforce is valued, nurtured and
sustained.
Harassment and discrimination in any form — sexual harassment, verbal or
physical conduct that creates an intimidating, hostile or offensive working
environment or that interferes with an individual’s work performance, or
discrimination against any individual based upon any protected group status,
such as race, color, religion, creed, sex, pregnancy and pregnancy-related
conditions, sexual orientation, gender identity, national origin, age, marital
status, disability, veteran status, citizenship status, genetics or any other
characteristic protected by applicable law will not be tolerated at CDM Smith or
any of its subsidiaries. Discriminatory conduct is a violation of the law and can
subject the firm and individuals within the firm to civil liability and punitive
damages. Discrimination is incompatible with the firm’s values and
counterproductive to our goals.
CDM Smith’s management is committed to responding to concerns, answering
questions, resolving problems and making every effort to ensure that CDM
Smith’s workplace is free from harassment and discrimination of any kind. If you
have any concerns about the harassment and discriminatory conduct
prohibited by this policy, please contact your direct manager, someone within
your management, your human resources business partner, Office of General
Counsel or the Chief Compliance Officer. You can also contact the Corporate
Employee Relations Manager at 800-243-2677 or the CDM Smith Compliance
and Ethics Integrity Line, a confidential reporting system, at
www.cdmsmith.ethicspoint.com. CDM Smith is committed to a diverse and
inclusive workplace in which all employees are treated fairly, rewarded on
merit, and respected as individuals and professionals.

Timothy B. Wall
Chairman and Chief Executive Officer
April 1, 2018

Carlos S. Echalar
Chief Human Resources Officer

125 South Wacker Drive, Suite 700
Chicago, Illinois 60606
tel:

312-346-5000

fax:

312-346-5228

July 2, 2018
Mr. Tony Loete
Utilities General Manager
Moline Water Plant
30 18th Street
Moline, Illinois 61265
Subject:

Waste to Energy Feasibility Study Proposal

Dear Mr. Loete:
CDM Smith Inc. (CDM Smith) is pleased to submit our fee proposal for the City’s Waste to Energy
Feasibility Study. Enclosed in this package is our fee exhibit containing a detailed cost break down by
work task with hourly rates for project personnel. Our not to exceed fee is $98,618.
If you have any questions regarding our proposal, please contact me at (312) 780-7706 or via email at
AtassiA@cdmsmith.com. We look forward to working with the City on this important project.
Very truly yours,

Amrou Atassi, PE, BCEE
Associate/Project Principal
CDM Smith Inc.

City of Moline Waste to Energy Feasibility Study
Exhibit A - Project Fee

Project
Principal &
QAQC
Hourly Rate
$223
PROJECT TASKS
TASK 1 - Project Kickoff and Data Gathering
Data Request and Kickoff Meting Agenda
Kickoff Meeting / Workshop
TASK 2 - Anaerobic Digestion Facility Analysis
Site Visit / Survey of Existing Facilities
Evaluate Existing Digester Facilities
Draft and Final Technical Memoranda
Review Meeting / Workshop
TASK 3 - Organic Waste Assessment
Survey Available Organice Waste Facilities
Organic Waste Risk Assessment
Scenario development
Draft and Final Technical Memoranda
Review Meeting / Workshop
TASK 4 - Biogas Utilization Options
Evaluate Technologies & Cost Benefit Analysis
Draft and Final Technical Memoranda
Review Meeting / Workshop
TASK 5 - Bioenergy Model and WTE Feasibility
Bioenergy Model Development
Draft and Final Report
Review Meeting
TASK 6 - Project Management & Coordination
Monthly Reporting and Project Administration
Project Management and Coordination
City Council Presentation

PROJECT TOTAL

Project
Manager
$173

Senior
Process
Engineer &
Technical
Review
$201

Process
Engineer
$124

8

4
8

12
12

2
4

8
8
8
8

16
24
24
16

2
4

2
2
2
4
8

2
4

12
16
8

2
4

24
24
8

4

12
12
8

36

186

4

4

8
4

20

20
20
8
16
16

Admin
$93

Cost
Estimator
$186

4

4

8
2

24
24
16

2

24
24
8

4

16

8

40

304

24

24

Total
Project
Labor Hours

Total
Expenses

Total
Project Cost

0
16
32

$
$
$

600

$
$
$

2,179
5,627

24
32
42
28

$
$
$
$

600
1,000

$
$
$
$

3,967
4,357
5,979
5,259

22
30
10
28
28

$
$
$
$
$

1,000

$
$
$
$
$

2,822
4,308
1,337
4,110
5,259

44
64
28
0
48
74
20

$
$
$
$
$
$
$

800
400
800

$
$
$
$
$
$
$

6,659
10,150
5,059
7,130
12,370
4,068

20
16
8

$
$
$

800

$
$
$

2,822
2,971
2,186

614

$

6,000

$ 98,618

STANDARD FORM OF AGREEMENT
BETWEEN
OWNER AND ENGINEER
City of Moline Waste to Energy Study

THIS IS AN AGREEMENT made as of
Inc. ("ENGINEER").

, 2018 between City of Moline ("OWNER") and CDM Smith

OWNER’s Project is generally identified as follows Waste-to-Energy Study (the "Project").
OWNER and ENGINEER, in consideration of their mutual covenants herein, agree in respect of the
performance or furnishing of services by ENGINEER to the Project and the payment for those services by
OWNER as set forth below. Execution of this Agreement by ENGINEER and OWNER constitutes
OWNER's written authorization to ENGINEER to proceed on the date first above written with the Services
described in Article 1 below. This Agreement will become effective on the date first above written.
ARTICLE 1 – SCOPE OF SERVICES
1.1

ENGINEER agrees to perform, or cause to be performed, for OWNER services as described in Exhibit
A (hereinafter referred to as “Services”) in accordance with the requirements outlined in this
Agreement.
ARTICLE 2 – TIMES FOR RENDERING SERVICES

2.1

Specific time periods and/or specific dates for the performance of ENGINEER’s Services are set forth
in Exhibit A.

2.2

If, through no fault of Engineer, such periods of time or dates are changed, or the orderly and
continuous progress of Engineer’s services is impaired, or Engineer’s services are delayed or
suspended, then the time for completion of Engineer’s services, and the rates and amounts of
Engineer’s compensation, shall be adjusted equitably.

2.3

If Owner authorizes changes in the scope, extent, or character of the Project or Engineer’s services,
then the time for completion of Engineer’s services, and the rates and amounts of Engineer’s
compensation, shall be adjusted equitably.

2.4

Owner shall make decisions and carry out its other responsibilities in a timely manner so as not to
delay the Engineer’s performance of its services. If ENGINEER's services are delayed or suspended
in whole or in part by OWNER for more than three months through no fault of ENGINEER,
ENGINEER shall be entitled to equitable adjustment of the schedule and of rates and amounts of
compensation provided for elsewhere in this Agreement to reflect, among other things, reasonable
costs incurred by ENGINEER in connection with such delay or suspension and reactivation.
ARTICLE 3 – OWNER’S RESPONSIBILITIES

OWNER shall:
3.1

Pay the ENGINEER in accordance with the terms of this Agreement.

3.2

Designate in writing a person to act as OWNER's representative with respect to the services to be
performed or furnished by ENGINEER under this Agreement. Such person will have complete
authority to transmit instructions, receive information, interpret, and define OWNER's policies and
decisions with respect to ENGINEER's services for the Project.

Owner and Engineer – 8/2014
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3.3

Provide all criteria and full information as to OWNER's requirements for the Project, including, as
applicable to the Services, design objectives and constraints, space, capacity and performance
requirements, flexibility and expandability, and furnish copies of all design and construction standards
which OWNER will require to be included in the Drawings and Specifications.

3.4

Be responsible for all requirements and instructions that it furnishes to Engineer pursuant to this
Agreement, and for the accuracy and completeness of all programs, reports, data, and other
information furnished by Owner to Engineer pursuant to this Agreement. Engineer may use and rely
upon such requirements, programs, instructions, reports, data, and information in performing or
furnishing services under this Agreement, subject to any express limitations or reservations applicable
to the furnished items.

3.5

Give prompt written notice to ENGINEER whenever OWNER observes or otherwise becomes aware
of any development that affects the scope or time of performance or furnishing of ENGINEER’s
Services or any relevant, material defect or nonconformance in ENGINEER’s Services or in the work
of any Contractor employed by Owner on the Project.

3.6

Bear all costs incident to compliance with the requirements of this Article 3.
ARTICLE 4 – PAYMENTS TO ENGINEER FOR SERVICES

4.1

Methods of Payment for Services of ENGINEER.
4.1.1

OWNER shall pay ENGINEER for Services performed or furnished under this Agreement
or as described in Exhibit A. The amount of any excise, VAT, or gross receipts tax that may
be imposed shall be added to the compensation shown in Exhibit n/a. If after the Effective
Date any governmental entity takes a legislative action that imposes additional sales or use
taxes on Engineer’s services or compensation under this Agreement, then Engineer may
invoice such additional taxes for reimbursement by Owner. Owner shall reimburse Engineer
for the cost of such invoiced additional taxes in addition to the compensation to which
Engineer is entitled.

4.1.2

Invoices for Services will be prepared in accordance with ENGINEER’s standard invoicing
practices and will be submitted to OWNER by ENGINEER at least monthly. Payments are
due within 30 days of receipt of invoice.

4.1.3

If OWNER fails to make any payment due ENGINEER for services and expenses within
thirty days after receipt of ENGINEER's invoice therefor, the amounts due ENGINEER will
be increased at the rate of 1.0% per month (or the maximum rate of interest permitted by law,
if less) from said thirtieth day; and, in addition, ENGINEER may, after giving seven days'
written notice to OWNER, suspend services under this Agreement until ENGINEER has been
paid in full all amounts due for services, expenses and charges. Payments will be credited
first to interest and then to principal. In the event of a disputed or contested billing, only that
portion so contested may be withheld from payment, and the undisputed portion will be paid.

OWNER agrees to pay ENGINEER all costs of collection including but not limited to reasonable
attorneys' fees, collection fees and court costs incurred by ENGINEER to collect properly due
payments.

ARTICLE 5 – GENERAL CONDITIONS
Owner and Engineer – 8/2014
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5.1

Standard of Care
The standard of care for all professional engineering and related services performed or furnished by
ENGINEER under this Agreement will be the care and skill ordinarily used by members of
ENGINEER’s profession practicing under similar conditions at the same time and in the same locality.
Engineer makes no warranties, express or implied, under this Agreement or otherwise, in connection
with any services performed or furnished by Engineer.

5.2

Technical Accuracy
Owner shall not be responsible for discovering deficiencies in the technical accuracy of Engineer’s
services. Engineer shall correct deficiencies in technical accuracy without additional compensation,
unless such corrective action is directly attributable to deficiencies in Owner-furnished information.

5.3

Opinions of Probable Construction Cost
Engineer’s opinions (if any) of probable Construction Cost are to be made on the basis of Engineer’s
experience, qualifications, and general familiarity with the construction industry. However, because
Engineer has no control over the cost of labor, materials, equipment, or services furnished by others,
or over contractors’ methods of determining prices, or over competitive bidding or market conditions,
Engineer cannot and does not guarantee that proposals, bids, or actual Construction Cost will not vary
from opinions of probable Construction Cost prepared by Engineer. If Owner requires greater
assurance as to probable Construction Cost, then Owner agrees to obtain an independent cost estimate.

5.4

Compliance with Laws and Regulations, and Policies and Procedures
5.4.1

Engineer and Owner shall comply with applicable Laws and Regulations.

5.4.2

This Agreement is based on Laws and Regulations procedures as of the Effective Date.
Changes after the Effective Date to Laws and Regulations may be the basis for modifications
to Owner’s responsibilities or to Engineer’s scope of services, times of performance, or
compensation.

5.4.3

Engineer shall not be required to sign any document, no matter by whom requested, that
would result in the Engineer having to certify, guarantee, or warrant the existence of
conditions whose existence the Engineer cannot ascertain. Owner agrees not to make
resolution of any dispute with the Engineer or payment of any amount due to the Engineer in
any way contingent upon the Engineer signing any such document.

5.4.4

Engineer shall not at any time supervise, direct, control, or have authority over any
Constructor’s work, nor shall Engineer have authority over or be responsible for the means,
methods, techniques, sequences, or procedures of construction selected or used by any
Constructor, or the safety precautions and programs incident thereto, for security or safety at
the Site, nor for any failure of a Constructor to comply with Laws and Regulations applicable
to that Constructor’s furnishing and performing of its work. Engineer shall not be responsible
for the acts or omissions of any Constructor.

5.4.5

Engineer neither guarantees the performance of any Constructor nor assumes responsibility
for any Constructor’s, failure to furnish and perform the Work in accordance with the
Construction Contract Documents.

5.4.6

Engineer shall not be responsible for any decision made regarding the Construction Contract
Documents, or any application, interpretation, clarification, or modification of the
Construction Contract Documents, other than those made by Engineer or its Consultants.
Engineer is not required to provide and does not have any responsibility for surety bonding

5.4.7
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or insurance-related advice, recommendations, counseling, or research, or enforcement of
construction insurance or surety bonding requirements.
5.4.8

Engineer’s services do not include providing legal advice or representation.

5.4.9

Engineer’s services do not include (1) serving as a “municipal advisor” for purposes of the
registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (2010) or the municipal advisor registration rules issued by the
Securities and Exchange Commission, or (2) advising Owner, or any municipal entity or other
person or entity, regarding municipal financial products or the issuance of municipal
securities, including advice with respect to the structure, timing, terms, or other similar
matters concerning such products or issuances.

5.4.10 While at the Site, Engineer, its Consultants, and their employees and representatives shall
comply with the applicable requirements of Contractor's and Owner's safety programs of
which Engineer has been informed in writing.
5.5

Termination
The obligation to provide further services under this Agreement may be terminated:
5.5.1

For cause,

a.

by either party upon 30 days written notice in the event of substantial failure by the other
party to perform in accordance with the terms hereof through no fault of the terminating
party.

b.

by Engineer:
1)upon seven days written notice if Owner demands that Engineer furnish or perform services
contrary to Engineer’s responsibilities as a licensed professional; or
2)upon seven days written notice if the Engineer’s services for the Project are delayed or
suspended for more than 90 days for reasons beyond Engineer’s control, or as the result of
the presence at the Site of undisclosed Constituents of Concern.
3)Engineer shall have no liability to Owner on account of such termination.

c.

Notwithstanding the foregoing, this Agreement will not terminate for cause if the party
receiving such notice begins, within seven days of receipt of such notice, to correct its
substantial failure to perform and proceeds diligently to cure such failure within no more than
30 days of receipt thereof; provided, however, that if and to the extent such substantial failure
cannot be reasonably cured within such 30 day period, and if such party has diligently
attempted to cure the same and thereafter continues diligently to cure the same, then the cure
period provided for herein shall extend up to, but in no case more than, 60 days after the date
of receipt of the notice.

5.5.2

For convenience, by Owner effective upon Engineer’s receipt of notice from Owner.

5.5.3

Effective Date of Termination: The terminating party under Paragraph 5.5.1 may set the
effective date of termination at a time up to 30 days later than otherwise provided to allow
Engineer to demobilize personnel and equipment from the Site, to complete tasks whose value
would otherwise be lost, to prepare notes as to the status of completed and uncompleted tasks,
and to assemble Project materials in orderly files.
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5.5.4

5.6

Payments Upon Termination:

a.

In the event of any termination under Paragraph 5.5, Engineer will be entitled to invoice
Owner and to receive full payment for all services performed or furnished in accordance with
this Agreement and all Reimbursable Expenses incurred through the effective date of
termination. Upon making such payment, Owner shall have the limited right to the use of
Documents, at Owner’s sole risk, subject to the provisions of Paragraph 5.6.

b.

In the event of termination by Owner for convenience or by Engineer for cause, Engineer
shall be entitled, in addition to invoicing for those items identified in Paragraph 5.5.4.a, to
invoice Owner and receive payment of a reasonable amount for services and expenses
directly attributable to termination, both before and after the effective date of termination,
such as reassignment of personnel, costs of terminating contracts with Engineer’s
Consultants, and other related close-out costs.

Use of Documents
5.6.1

All Documents are instruments of service, and ENGINEER shall retain an ownership and
property interest therein (including the copyright and the right of reuse at the discretion of the
ENGINEER) whether or not the Project is completed.

5.6.2

If Engineer is required to prepare or furnish Drawings or Specifications under this Agreement,
Engineer shall deliver to Owner at least one original printed record version of such Drawings
and Specifications, signed and sealed according to applicable Laws and Regulations.

5.6.3

Owner and Engineer may transmit, and shall accept, Project-related correspondence,
Documents, text, data, drawings, information, and graphics, in electronic media or digital
format, either directly, or through access to a secure Project website, in accordance with a
mutually agreeable protocol. If this Agreement does not establish protocols for electronic or
digital transmittals, then Owner and Engineer shall jointly develop such protocols. When
transmitting items in electronic media or digital format, the transmitting party makes no
representations as to long term compatibility, usability, or readability of the items resulting
from the recipient’s use of software application packages, operating systems, or computer
hardware differing from those used in the drafting or transmittal of the items, or from those
established in applicable transmittal protocols.

5.6.4

OWNER may make and retain copies of Documents for information and reference in
connection with use on the Project by OWNER. Upon receipt of full payment due and owing
for all Services, ENGINEER grants OWNER a license to use the Documents on the Project,
extensions of the Project, and related uses of OWNER, subject to the following limitations:
(1) OWNER acknowledges that such Documents are not intended or represented to be
suitable for use on the Project unless completed by ENGINEER, or for use or reuse by
OWNER or others on extensions of the Project or on any other project without written
verification or adaptation by ENGINEER; (2) any such use or reuse, or any modification of
the Documents, without written verification, completion, or adaptation by ENGINEER, as
appropriate for the specific purpose intended, will be at OWNER’s sole risk and without
liability or legal exposure to ENGINEER or to ENGINEER’s Consultants; (3) OWNER shall
indemnify and hold harmless ENGINEER and ENGINEER’s Consultants from all claims,
damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from any
use, reuse, or modification without written verification, completion, or adaptation by
ENGINEER; (4) such limited license to OWNER shall not create any rights in third parties.

5.6.5

If ENGINEER at OWNER’s request verifies or adapts the Documents for extensions of the

Owner and Engineer – 8/2014

5

Project or for any other project, then OWNER shall compensate ENGINEER at rates or in an
amount to be agreed upon by OWNER and ENGINEER.
5.7

Controlling Law
This Agreement is to be governed by the Laws and Regulations of the state in which the Project is
located.

5.8

Mutual Waiver of Consequential Damages
Notwithstanding any other provision of this Agreement to the contrary, neither party including their
officers, agents, servants and employees shall be liable to the other for lost profits or any special,
indirect, incidental, or consequential damages in any way arising out of this Agreement however
caused under a claim of any type or nature based on any theory of liability (including, but not limited
to: contract, tort, or warranty) even if the possibility of such damages has been communicated.

5.9

Limitation of Liability
In no event shall ENGINEER’s total liability to OWNER and/or any of the OWNER's officers,
employees, agents, contractors or subcontractors for any and all injuries, claims, losses, expenses or
damages whatsoever arising out of or in any way related to this agreement from cause or causes,
including, but not limited to, ENGINEER’s wrongful act, omission, negligence, errors, strict liability,
breach of contract, breach of warranty, express or implied, exceed the total amount of fee paid to
ENGINEER under this agreement or $50,000, whichever is greater.

5.10 Successors and Assigns
5.10.1

OWNER and ENGINEER each is hereby bound and the partners, successors, executors,
administrators and legal representatives of OWNER and ENGINEER (and to the extent
permitted by paragraph 5.10.2 the assigns of OWNER and ENGINEER) are hereby bound to
the other party to this Agreement and to the partners, successors, executors, administrators
and legal representatives (and said assigns) of such other party, in respect of all covenants,
agreements and obligations of this Agreement.

5.10.2

Neither OWNER nor ENGINEER may assign, sublet or transfer any rights under or interest
(including, but without limitation, moneys that may become due or moneys that are due) in
this Agreement without the written consent of the other, except to the extent that any
assignment, subletting or transfer is mandated by law or the effect of this limitation may be
restricted by law. Unless specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty or
responsibility under this Agreement.

5.10.3

Unless expressly provided otherwise in this Agreement:
a.

Nothing in this Agreement shall be construed to create, impose or give rise to any
duty owed by ENGINEER to any Constructor, other person or entity, or to any
surety for or employee of any of them, or give any rights in or benefits under this
Agreement to anyone other than OWNER and ENGINEER.

b.

All duties and responsibilities undertaken pursuant to this Agreement will be for the
sole and exclusive benefit of OWNER and ENGINEER and not for the benefit of
any other party.

5.11 Notices
Any notice required under this Agreement will be in writing, addressed to the appropriate party at the
address which appears on the signature page to this Agreement (as modified in writing from time to
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time by such party) and given personally, by registered or certified mail, return receipt requested, by
facsimile, or by a nationally recognized overnight courier service. All notices shall be effective upon
the date of receipt.
5.12 Severability
Any provision or part of the Agreement held to be void or unenforceable under any law or regulation
shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon
OWNER and ENGINEER, who agree that the Agreement shall be reformed to replace such stricken
provision or part thereof with a valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.
5.13 Changed Conditions
If concealed or unknown conditions that affect the performance of the Services are encountered, which
conditions are not ordinarily found to exist or which differ materially from those generally recognized
as inherent in the Services of the character provided for under this Agreement or which could not have
reasonably been anticipated, notice by the observing party shall be given promptly to the other party
and, if possible, before conditions are disturbed. Upon claim by the ENGINEER, the payment and
schedule shall be equitably adjusted for such concealed or unknown condition by change order or
amendment to reflect additions that result from such concealed, changed, or unknown conditions.
5.14 Environmental Site Conditions
It is acknowledged by both parties that ENGINEER’s scope of services does not include any services
related to Constituents of Concern, as defined in Article 6. If ENGINEER or any other party
encounters an undisclosed Constituent of Concern, or if investigative or remedial action, or other
professional services, are necessary with respect to disclosed or undisclosed Constituents of Concern
as defined in Article 6, then ENGINEER may, at its option and without liability for consequential or
any other damages, suspend performance of services on the portion of the Project affected thereby
until OWNER: (1) retains appropriate specialist consultant(s) or contractor(s) to identify and, as
appropriate, abate, remediate, or remove the Constituents of Concern, and (2) warrants that the Site is
in full compliance with applicable Laws and Regulations.
If the presence at the Site of undisclosed Constituents of Concern adversely affects the performance
of ENGINEER’s services under this Agreement, then the ENGINEER shall have the option of (1)
accepting an equitable adjustment in its compensation or in the time of completion, or both; or (2)
terminating this Agreement for cause on 30 days’ notice.
OWNER acknowledges that ENGINEER is performing professional services for OWNER and that
ENGINEER is not and shall not be required to become an “arranger,” “operator,” “generator,” or
“transporter” of hazardous substances, so defined in the Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA), as amended, which are or may be encountered at or near
the Site in connection with ENGINEER’s activities under this Agreement.
5.15 Insurance
ENGINEER shall procure and maintain insurance for protection from claims under workers'
compensation acts, claims for damages because of bodily injury including personal injury, sickness or
disease or death of any and all employees or of any person other than such employees, and from claims
or damages because of injury to or destruction of property.

5.16 Discovery
ENGINEER shall be entitled to compensation on a time and materials basis when responding to all
requests for discovery relating to this Project and to extent that ENGINEER is not a party to the
lawsuit.
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5.17 Nondiscrimination and Affirmative Action
In connection with its performance under this Agreement, ENGINEER shall not discriminate against
any employee or applicant for employment because of race, color, creed, religion, age, sex, marital
status, sexual orientation or affectional preference, national origin, ancestry, citizenship, physical or
mental handicap or because he or she is a disabled veteran or veteran of the Vietnam era. ENGINEER
shall take affirmative action to ensure that qualified applicants are employed and that employees are
treated during employment without regard to their race, color, creed, religion, age, sex, marital status,
sexual orientation or affectional preference, national origin, ancestry, citizenship, physical or mental
handicap or because he or she is a disabled veteran or veteran of the Vietnam era. Such actions shall
include recruiting and hiring, selection for training, promotion, fixing rates or other compensation,
benefits, transfers and layoff or termination.
5.18 Force Majeure
Any delays in or failure of performance by ENGINEER shall not constitute a default under this
Agreement if such delays or failures of performance are caused by occurrences beyond the reasonable
control of ENGINEER including but not limited to: acts of God or the public enemy; expropriation
or confiscation; compliance with any order of any governmental authority; changes in law; act of war,
rebellion, terrorism or sabotage or damage resulting therefrom; fires, floods, explosions, accidents,
riots; strikes or other concerted acts of workmen, whether direct or indirect; delays in permitting;
OWNER’s failure to provide data in OWNER’s possession or provide necessary comments in
connection with any required reports prepared by ENGINEER, or any other causes which are beyond
the reasonable control of ENGINEER. ENGINEER’s scheduled completion date shall be adjusted to
account for any force majeure delay and ENGINEER shall be reimbursed by OWNER for all costs
incurred in connection with or arising from a force majeure event, including but not limited to those
costs incurred in the exercise of reasonable diligence to avoid or mitigate a force majeure event.
5.19 Waiver
Non-enforcement of any provision by either party shall not constitute a waiver of that provision, nor
shall it affect the enforceability of that provision or of the remainder of this Agreement.
5.20 Headings
The headings used in this Agreement are for general reference only and do not have special
significance.
5.21 Subcontractors
ENGINEER may utilize such ENGINEER’s Subcontractors as ENGINEER deems necessary to assist
in the performance of its Services.
5.22 Coordination with Other Documents
It is the intention of the parties that if the ENGINEER’s Services include design then the Standard
General Conditions will be used as the General Conditions for the Project and that all amendments
thereof and supplements thereto will be generally consistent therewith. Except as otherwise defined
herein, the terms which have an initial capital letter in this Agreement and are defined in the Standard
General Conditions will be used in this Agreement as defined in the Standard General Conditions. The
term “defective” will be used in this Agreement as defined in the Standard General Conditions.
5.23 Purchase Order
Notwithstanding anything to the contrary contained in any purchase order or in this Agreement, any
purchase order issued by OWNER to ENGINEER shall be only for accounting purposes for OWNER
and the pre-printed terms and conditions contained on any such purchase order are not incorporated
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herein, shall not apply to this Agreement, and shall be void for the purposes of the Services performed
by ENGINEER under this Agreement.
5.24 Dispute Resolution
In the event of any dispute between the parties arising out of or in connection with the contract or the
services or work contemplated herein; the parties agree to first make a good faith effort to resolve
the dispute informally. Negotiations shall take place between the designated principals of each party.
If the parties are unable to resolve the dispute through negotiation within 45 days, then either party
may give written notice within 10 days thereafter that it elects to proceed with non-binding
mediation pursuant to the commercial mediation rules of the American Arbitration Association. In
the event that mediation is not invoked by the parties or that the mediation is unsuccessful in
resolving the dispute, then either party may submit the controversy to a court of competent
jurisdiction. The foregoing is a condition precedent to the filing of any action other than an action for
injunctive relief or if a Statute of Limitations may expire.
Each party shall be responsible for its own costs and expenses including attorneys' fees and court
costs incurred in the course of any dispute, mediation, or legal proceeding. The fees of the mediator
and any filing fees shall be shared equally by the parties.
ARTICLE 6 – DEFINITIONS
Whenever used in this Agreement the following terms have the meanings indicated which are applicable to
both the singular and the plural.



6.1

Agreement
This Agreement between OWNER and ENGINEER for Professional Services including
those exhibits listed in Article 7.

6.2

Constituent of Concern
Any substance, product, waste, or other material of any nature whatsoever (including, but not
limited to, Asbestos, Petroleum, Radioactive Material, and PCBs) which is or becomes listed,
regulated, or addressed pursuant to [a] the Comprehensive Environmental Response,
Compensation and Liability Act, 42 U.S.C. §§9601 et seq, (“CERCLA”)l [b] the Hazardous
Materials Transportation Act, 49 U.S.C. §§1801 et seq.; [c] the Resource Conservation and
Recovery Act, 42 U.S.C. §§6901 et seq. (“RCRA”); [d] the Toxic Substances Control Act,
15 U.S.C. §§2601 et seq.; [e] the Clean Water Act, 33 U.S.C. §v1251 et seq.; [f] the Clean
Air Act, 42 U.S.C. §§7401 et seq.; and [g] any other federal, state, or local statute, law, rule,
regulation, ordinance, resolution, code, order, or decree regulating, relating to, or imposing
liability or standards of conduct concerning, any hazardous, toxic, or dangerous waste,
substance, or material.

6.3

Construction Cost – 
The total cost to OWNER of those portions of the entire Project designed or specified by
ENGINEER. Construction Cost does not include ENGINEER's compensation and
expenses, the cost of land, rights-of-way, or compensation for or damages to properties, or
OWNER's legal, accounting, insurance counseling or auditing services, or interest and
financing charges incurred in connection with the Project or the cost of other services to be
provided by others to OWNER pursuant to Article 3. Construction Cost is one of the items
comprising Total Project Costs.

This provision is applicable for projects where ENGINEER provides Design, Bidding and/or Construction Phase Services.
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6.4

Constructor
Any person or entity (not including the Engineer, its employees, agents, representatives, and
Consultants), performing or supporting construction activities relating to the Project,
including but not limited to Contractors, Subcontractors, Suppliers, Owner’s work forces,
utility companies, other contractors, construction managers, testing firms, shippers, and
truckers, and the employees, agents, and representatives of any or all of them.

6.5

Contractor - 
The person or entity with whom OWNER enters into a written agreement covering
construction work to be performed or furnished with respect to the Project.

6.6

Documents
As applicable to the Services, the data, reports, drawings, specifications, record drawings and
other deliverables, whether in printed or electronic media format, provided or furnished by
ENGINEER to OWNER pursuant to the terms of this Agreement.

6.7

ENGINEER’s Subcontractor.
A person or entity having a contract with ENGINEER to perform or furnish Services as
ENGINEER's independent professional subcontractor engaged directly on the Project.

6.8

Reimbursable Expenses.
The expenses incurred directly in connection with the performance or furnishing of Services
for the Project for which OWNER shall pay ENGINEER as indicated in Exhibit A.

6.9

Resident Project Representative - 
The authorized representative of ENGINEER who will be assigned to assist ENGINEER at
the site during the Construction Phase. The Resident Project Representative will be
ENGINEER's agent or employee and under ENGINEER's supervision. As used herein, the
term Resident Project Representative includes any assistants of Resident Project
Representative agreed to by OWNER. The duties and responsibilities of the Resident Project
Representative are set forth in Exhibit B, "Duties, Responsibilities and Limitations of
Authority of Resident Project Representative" ("Exhibit B").

6.10

Standard General Conditions - 
The Standard General Conditions of the Construction Contract (No. n/a) of the Engineers
Joint Contract Documents Committee.

6.11

Total Project Costs - 
The sum of the Construction Cost, allowances for contingencies, the total costs of design
professional and related services provided by ENGINEER and (on the basis of information
furnished by OWNER) allowances for such other items as charges of all other professionals
and consultants, for the cost of land and rights-of-way, for compensation for or damages to
properties, for interest and financing charges and for other services to be provided by others
to OWNER under Article 3.

6.12

Work - 
The entire construction or the various separately identifiable parts thereof required to be
provided under the Construction Contract Documents. Work includes and is the result of
performing or providing all labor, services, and documentation necessary to produce such

This provision is applicable for projects where ENGINEER provides Design, Bidding and/or Construction Phase Services.
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construction, and; furnishing, installing, and incorporating all materials and equipment into
such construction; and may include related services such as testing, start-up, and
commissioning, all as required by the Construction Contract Documents.
ARTICLE 7 – EXHIBITS AND SPECIAL PROVISIONS
7.1

This Agreement is subject to the provisions of the following Exhibits which are attached to and made
a part of the Agreement:
Exhibit A – Scope of Work, Fee, and Schedule

This Agreement (consisting of Pages 1 to 11 inclusive), and the Exhibits identified above constitute
the entire agreement between OWNER and ENGINEER and supersede all prior written or oral
understandings. This Agreement may only be amended, supplemented, modified, or canceled by a
duly executed written instrument.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective as of the date first
above written.
OWNER:

ENGINEER:

By:
Title:
Date:

By:
Title:
Date:

Address for giving notices:

Address for giving notices:

Amrou Atassi, PE, BCEE
Associate

CDM Smith Inc.
125 South Wacker Drive, Suite 700
Chicago, IL 60606
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City of Moline
Waste to Energy Study
Exhibit A – Scope of Work, Fee and Schedule
September 04, 2018

Project Background and Understanding
The City of Moline’s sanitary sewer system serves a population of approximately 50,000 people. Wastewater is conveyed
via two hundred (200) miles of collection system and fifteen (15) lift stations to two (2) separate wastewater treatment
plants. The wastewater treatment plants combined are designed to treat approximately fifteen (15) million gallons per
day (MGD) with an average flow of approximately five (5) MGD per plant. The North Slope Wastewater Treatment Plant
serves Moline only and is not included in this project, while South Slope is a regional facility serving three (3) outside
entities, in addition to Moline and will be the focus of this Study.
South Slope has a design average flow of 9.0 MGD and design maximum flow of 16.8 MGD. South Slope incorporates
the use of split treatment, sending a portion of influent flow to rotating biological contactors and the remaining flow to
conventional activated sludge. Bio-solids are thickened and then treated in anaerobic digesters. South Slope operates
two 980,000-gallon mesophilic tanks with sloped bottoms and floating covers. Their average loading is 0.72 pounds of
volatile solids per cubic yard per day and a peak loading rate of 0.94 lbs/VS/yd3/day.
The City would like to maximize its production of bio-gas and consider options to convert this gas to energy. With this
feasibility study, the City would like to determine the volume, strength and sustainability of organic waste available
within the region. Considering the capacity of South Slope’s existing digesters and influent characteristics, the City
would further like to determine how the cost associated with construction of waste receiving and energy conversion
facilities, as well as Operation and Maintenance (O & M), of such systems compares to the benefits and savings
associated with production of energy. The City would like this feasibility analysis to consider a twenty (20) year
timeframe.

Scope of Work
The following table provides a breakdown of the anticipated work CDM Smith will perform for the City of Moline’s study of
waste to energy options. Each task is broken down to subtasks, as appropriate, with key deliverables identified.

City of Moline
Waste-to-Energy Study Exhibit A – Scope of Work, Fee, and Schedule

TASK

SUB-TASKS/DESCRIPTION

DELIVERABLES

Task 1
Project Kick-off
Meeting

1.1: Project Kick-Off Meeting
CDM Smith will facilitate a Project Kick-Off Meeting with the City
discussing project objectives, data needs, team member roles, and
schedule.





Meeting Agenda
Meeting Minutes
Data Request
Memorandum



Draft Technical
Memorandum:
Anaerobic Digester
Facility Existing
Conditions and
Capacity Analysis
Final Technical
Memorandum:
Anaerobic Digester
Facility Existing
Conditions and
Capacity Analysis

1.2: Project Quality Management Workshop
CDM Smith will conduct a Project Quality Management (PQM)
Workshop as part of the Project Kick-Off Meeting. The PQM
Workshop is a standard CDM Smith quality assurance step to align
our team’s efforts with the City’s expectations.
Task 2
Anaerobic
Digestion Facility
Capacity and
System Analysis

2.1: Site Survey, Condition, and Capacity Analysis
The CDM Smith process team will perform a site visit and survey of
the existing digester facilities at the South Slope Plant to examine
the existing process pumping and piping; anaerobic digester
facilities; and biogas capture, storage, and utilization facilities. This
task will be combined with Task 1.


2.2: Data Request and Evaluation
CDM Smith will request any information not already received for
evaluation, including digester operational data (both process and
O&M related data) and existing facility drawings. The data will be
evaluated to generate statistical trends in biogas generation and
identify the mechanical capacity of the existing system.
Task 3
Organic Waste
Assessment

3.1: Organic Waste Market Assessment
The CDM Smith team will survey, categorize, and characterize the
available organic wastes that are available to Moline. We will
organize information gathered from organic waste generators,
haulers, and brokers on key attributes of each waste stream,
including quality, quantities, availability, and expected price or
tipping fee.





3.2: Organic Waste Risk Assessment

The CDM Smith team will assess the risk of receiving organics at
the South Slope Plant for co-digestion including those associated
with quality, supply availability, and competition. Additionally,
capital and O&M costs for an organic waste receiving facility will be
developed and included in the risk assessment.
3.3: Scenario Development
Three scenarios for organic waste will be developed as inputs to
the bioenergy model to represent risks associated with an organic
waste receiving program.
2|P a g e

Draft Technical
Memorandum:
Organic Waste
Assessment
Final Technical
Memorandum:
Organic Waste
Assessment
Review Workshop
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TASK

SUB-TASKS/DESCRIPTION

DELIVERABLES

Task 4
Biogas Utilization
Options

4.1: Biogas Utilization Option Process Evaluation
The CDM Smith team will evaluate technologies for biogas usage,
including CHP, co-generation, upgrading to RNG, and upgrading to
CNG. This evaluation will include development of capital and O&M
costs as well non-cost factors.



Draft Technical
Memorandum:
Organic Waste
Assessment



Final Technical
Memorandum:
Biogas Utilization
Options



Rin Academy
workshop by
EcoEngineers

5.1: Bioenergy Model Development
The CDM Smith team will develop a bioenergy model to simulate
and evaluate the operation of the anaerobic digesters and biogas
production at the South Slope Plant. The model will provide
process and economic information to evaluate the impacts of
various flows and loads, inclusive of outside hauled wastes. As an
output of the model, biogas output potential will be determined
for various scenarios. The results of the model will be incorporated
into comprehensive WTE feasibility study report considering all the
factors developed in the previous tasks.



Review Workshop



Preliminary Draft
WTE Feasibility
Report



Final WTE Feasibility
Report



Copy of Bioenergy
Model



City Council Final
Presentation

Task 6 – Project Management and Coordination
As part of this task, CDM Smith will submit monthly invoices and
progress reports to the City detailing tasks completed, budget
status, and outstanding project issues. CDM Smith will also be
available to respond to questions or comments throughout the
project. In addition to noted meetings and workshops, conference
calls can be scheduled as needed to address questions or issues
that arise during the project.



Monthly Invoices and
Progress Reports

Task 5
Bioenergy Model
and
WTE Feasibility

Task 6
Project
Management and
Coordination

Fee
The attached exhibit B provides a breakdown of hours and fee by task. The not-to-exceed for this Study is $98,618 to be
billed monthly on a time and materials basis.
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Schedule
The study will be completed within six (6) months of the NTP. The schedule is dependent on the responsiveness of the
industries to be contacted for organic waste sources.
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City of Moline Waste to Energy Feasibility Study
Exhibit B - Project Fee Breakown

Project
Principal &
QAQC
Labor Rate
$223
PROJECT TASKS
TASK 1 - Project Kickoff and Data Gathering
Data Request and Kickoff Meting Agenda
Kickoff Meeting / Workshop
TASK 2 - Biogas Production Potential Evaluation
Site Visit / Survey of Existing Facilities
Evaluate Existing Digester Facilities
Draft and Final Technical Memoranda
Conference Call
TASK 3 - Organic Waste Assessment
Survey Available Organice Waste Facilities
Organic Waste Risk Assessment
Scenario development
Draft and Final Technical Memoranda
Review Meeting / Workshop
TASK 4 - Biogas Utilization Process Evaluation
Evaluate Technologies & Cost Benefit Analysis
Draft and Final Technical Memoranda
Review Meeting &RIN Academy Workshop
TASK 5 - Bioenergy Model Development & Final Report
Bioenergy Model Development
Draft and Final Report
Review Meeting
TASK 6 - Project Management & Coordination
Monthly Reporting and Project Administration
Project Management and Coordination
City Council Presentation
PROJECT SUBTOTAL

PROJECT TOTAL

Project
Manager
$173

Senior
Process
Engineer &
Technical
Review
$279

Process
Engineer
$124

4

4

8
8

2
4

8
8
8
4

16
24
24
8

2
4

2
2
2
4
8

2
4

12
16
8

2
4

24
24
8

Admin
$93

Cost
Estimator
$186

Total
Project
EcoEngineers Labor Hours
$250

4

4
4

8

20
20
8
16
8

$
$
$

600

$
$
$

1,881
3,249

24
32
42
16

$
$
$
$

800
-

$
$
$
$

4,167
4,357
6,288
2,575

22
30
10
28
20

$
$
$
$
$

1,000

$
$
$
$
$

2,822
4,308
1,337
4,419
4,268

4
8

48
66
36
0
48
66
28

$
$
$
$
$
$
$

1,000
556
1,000

$
$
$
$
$
$
$

8,164
10,960
7,259
7,130
11,731
6,268

$
$
$
$

600
5,556

$
$
$
$

2,476
2,971
1,986
98,618

$

5,556

4

8
2

24
24
16

2

24
24
8

4

16

8
2
8

32

10
12
8
184

24

268

24

24

30

18
16
8
586

32

184

24

268

24

24

30

586

4

Total
Project Cost

0
12
16

4

4

Total
Expenses

8

$ 98,618

Council Bill/Special Ordinance No. 4050-2018
Sponsor:
A SPECIAL ORDINANCE
AUTHORIZING the Mayor and City Clerk to execute a Second Amendment to Development and
Economic Incentive Agreement between the City of Moline and Divvymed,
LLC, d/b/a divvyDOSE and to execute any necessary agreements referenced
therein, and authorizing all appropriate City officers and staff to do all things
necessary to complete each of the City’s responsibilities pursuant to said
Agreement.
______________________________
WHEREAS, the City and Divvymed, LLC d/b/a divvyDOSE (“Developer”) executed a
Development and Economic Incentive Agreement on November 8, 2016, whereby Developer was
to redevelop the then vacant property located at 3800 Avenue of the Cities and move all of its
operations to this location; and
WHEREAS, a first amendment was executed by the parties on January 17, 2017, to
incorporate certain changed lease provisions; and
WHEREAS, in spite of its best efforts, Developer has been unable to move its full operation
to the 3800 Avenue of the Cities location, which the Development Agreement is based upon.
Developer has located another vacant space in Moline that will allow for its full operations to be
moved and for the project to proceed in full; and
WHEREAS, this second amendment would make changes to the Development Agreement
to accurately reflect the change of location of the project; and
WHEREAS, the first draw of the loan was made when the Developer met the terms at the
3800 Avenue of the Cities location; this amendment states that going forward all reference to the
project will be for the new location; and
WHEREAS, there will no longer be a guaranteed step-up in rented square feet. However,
Developer has a first option to lease available space in the Valley Centre building, located at 4300
44th Avenue, Moline; and
WHEREAS, each year the Developer is to provide the City with information regarding
leased space so that any incentive payment can be accurately calculated; and
WHEREAS, this second amendment also reinforces amounts to be repaid if a lease at the
Valley Centre location is terminated and the Developer no longer has its operations in Moline; and
WHEREAS, the second amendment authorizes amendment of the underlying Loan
Agreement to account for the change in location of the Project, and an amendment to the Security
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Agreement to remove certain collateral from the agreement that was pledged by the landlord of
3800 Avenue of the Cities; and
WHEREAS, the loan amount and incentive arrangements do not change. The term of the
loan and the Development Agreement remain unchanged as well.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
Section 1.
That the Mayor and City Clerk are hereby authorized to execute a Second
Amendment to Development and Economic Incentive Agreement between the City of Moline and
Divvymed, LLC, d/b/a divvyDOSE, to execute any necessary agreements referenced therein, and
to do all things necessary to complete each of the City’s responsibilities pursuant to said
Agreement; provided, however, that said Agreement is in substantially similar form and content
to that attached hereto and incorporated herein by this reference thereto as Exhibit A and has been
approved as to form by the City Attorney.
Section 2.
That this ordinance shall be in full force and effect from and after passage,
approval, and, if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS
____________________________________
Mayor
____________________________________
Date
Passed: _________________________________
Approved: _______________________________
Attest: __________________________________
City Clerk
Approved as to Form:
_________________________________________
City Attorney

EXHIBIT A

SECOND AMENDMENT TO DEVELOPMENT AND
ECONOMIC INCENTIVE AGREEMENT
This Second Amendment to Development and Economic Incentive Agreement (the
“Second Amendment”) is made as of the ____ day of ___________________, 2018, by and
between the CITY OF MOLINE, Illinois (the “City”), and DIVVYMED, LLC, an Illinois Limited
Liability Company, its successors and/or assigns, d/b/a divvyDOSE, (the “Company”).
Recitals:
WHEREAS, the Company entered into a lease with LRC Real Estate, Inc. to occupy
between 40,000-79,860 square feet of an available 90,455 square feet of an office building, which
was vacant, at 3800 Avenue of the Cities, Moline, Illinois, Rock Island County Parcel #07-77-2;
and
WHEREAS, the Company planned to relocate its operation to this location with a project
cost of $10,300,000; and
WHEREAS, the Company and the City executed a Development and Economic Incentive
Agreement on November 8, 2016, as amended by the First Amendment to the Agreement dated
January 17, 2017, which set forth the general terms between the parties in furtherance of the
divvyDOSE Development Project (the “Agreement”); and
WHEREAS, the Company met the requirements for the first disbursement of the loan
contemplated in the Agreement; and
WHEREAS, the City disbursed $200,000.00 pursuant to the terms of the Agreement to the
Company; and
WHEREAS, DIVVYMED moved several employees to the 3800 Avenue of the Cities,
Moline, location; and
WHEREAS, in spite of its best efforts, DIVVYMED was unable to move its full operation
to the 3800 Avenue of the Cities location; and
WHEREAS, the Agreement was based upon DIVVYMED obtaining State of Illinois
approval , moving all operations to the location at 3800 Avenue of the Cities, with the second
disbursement was contingent on such; and
WHEREAS, DIVVYMED desires to remain in Moline and to that end has leased another
location within the City that will allow for all operations to be moved, is approved by the State of
Illinois for licensing, and allows the Development Project, as that term is defined in the Agreement,
to proceed in full;
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WHEREAS, DIVVYMED now employs 134 full-time equivalents of which 22 are Moline
residents; further, ten of its employees have completed the Black Hawk College Pharmacy
Technician program; and
WHEREAS, the parties wish for all aspects of the Agreement, under which the first
disbursement was already made, to remain in place except as specifically stated in this Second
Amendment; and
WHEREAS, the economic assistance from the City remains necessary to complete the
Development Project and that, but for said economic assistance, the Development Project as
contemplated would not be economically viable.
NOW, THEREFORE, in consideration of the foregoing recitals, which are meant to be
substantive and binding, the mutual covenants contained herein and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties do hereby
stipulate, covenant, contract and agree as follows:
1.

The parties agree that Company remained a tenant at the leased premises at 3800
Avenue of the Cities, Moline, Illinois from January 27, 2017, the date the loan
disbursement was made, to March 5, 2018.

2.

Further, Company completed all requirements necessary for the first disbursement
of the loan.

3.

The Company is unable to move full operation of its business to the 3800 Avenue
of the Cities location.

4.

Due to the inability to move its full operation, the Company has entered into a lease
with Valley Centre Realty, LLC, for a portion of the vacant space at 4300 44th
Avenue, Moline, IL, described in Exhibit A to this Second Amendment, which is
attached hereto and incorporated herein by reference (“4300 44th Ave.”), with a
right of first opportunity to lease any space in the Valley Centre building as it
becomes available, to accommodate existing and future employees, and operation
of the Company. The Company will lease 12,594 square feet of the building’s total
34,400 sq. ft. immediately.

5.

The term of Company’s lease with Valley Centre Realty, LLC for 4300 44th Ave.
is for five years, commencing on July 1, 2018, with one three-year option to renew.
The Company may terminate this lease during the 37th month, which is July 2021.
The Company must provide written notice to the City if this lease is terminated or
if it exercises the option to extend.

6.

The Company also entered into a lease dated July 3, 2018, for an additional 1,606
sq. ft. of the Valley Centre property, which is described in Exhibit A-1 to this
Second Amendment, is attached hereto and incorporated herein by reference (“4250
44th Ave.”). The common address of this leased space within Valley Centre is 4250
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44th Avenue, Moline, Illinois. The term of the lease for 4250 44th Ave. begins
September 1, 2018 and is for five (5) years, with one option to renew for three (3)
years. The Company may also terminate this lease during the 37th month, which is
September 2021. The Company must provide written notice to the City if this lease
is terminated or if it exercises the option to extend.
7.

The Loan Agreement previously entered into and under which the first
disbursement was made shall be amended to address the new lease location.
However, the amount of loan, loan rate, term, repayment and all other terms shall
remain unchanged.

8.

The parties agree that there will no longer be a security interest in furniture owned
by LRC Real Estate, Inc. and that any interest the City has in such collateral will
be terminated. The Company has increased the amount of computer equipment that
it owns, and the value of this additional equipment is equivalent or greater than the
value of said furniture. To that end, the Security Agreement previously executed
by the parties will also be amended to include the additional computer equipment
and to exclude the office furniture owned by LRC Real Estate, Inc.

9.

The opening paragraph of Section II of the Agreement discusses the Company’s
lease with LRC. The parties agree that this lease was in place until March 5, 2018.
After March 5, 2018, and continuing for the term of this Agreement and the Loan,
the Company is leasing a portion of the Valley Centre property, 4300 44th Ave., to
accommodate existing and future employees, and operations of the Company.

10.

Section II. B. of the Agreement discusses the Property Tax Rebate the City agreed
to provide to Company. There will be no Incentive Payment for tax year 2017,
payable in 2018, which was the first year of the loan, as not all terms and conditions
in the Agreement were met by the Company. If all terms and conditions in the
Agreement, as amended, are met in 2018, then Incentive Payments may begin for
tax year 2018, payable in 2019. Any Incentive Payment will be based on the amount
of property tax revenue received by the City as a result of the assessed value of the
Company’s leased space at Valley Centre property, which shall be referred to from
and after the date of this Second Amendment, as the Subject Property. Said
property tax rebate will remain in place but a new exhibit C, attached hereto and
incorporated herein by reference, provides the illustrative example of incentives.

11.

It is understood that the Company’s lease agreement terms were and are, as of the
date of this Second Amendment, as follows:
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Loan Year

Dates of Loan year

Location Leased

Square Footage
Leased

One

1/27/17 to 1/26/18

3800 Ave. of the Cities

40,000

Two

1/27/18 to 3/5/18

3800 Ave. of the Cities

40,000

3/5/18 to 1/26/19

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Three

1/27/19 to 1/26/20

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Four

1/27/20 to 1/26/21

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Five

1/27/21 to 1/26/22

4300 44th Ave.
4250 44th Ave.

Minimum 12,594*
Plus 1,606*

Six

1/27/22 to 1/26/23

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Seven

1/27/23 to 1/26/24

4300 44th Ave.
4250 44th Ave.

Minimum.12,594**
Plus 1,606**

Eight

1/27/24 to 1/26/25

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Nine

1/27/25 to 1/26/26

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

Ten

1/27/26 to
1/26/27***

4300 44th Ave.
4250 44th Ave.

Minimum 12,594
Plus 1,606

* July 2021 and September 2021 are the 37th months of each lease respectively. The
Company has the ability to terminate the lease for 4300 44th Ave. in July 2021 and to
terminate the lease for 4250 44th Ave. in September 2021.
** The initial five-year term of each lease ends in 2023. The lease for 4300 44th Ave.
terminates June 30, 2023. The lease for 4250 44th Ave. terminates August 30 respectively.
The Company has the option to extend each lease for three years.
*** Year 10: The lease on 4300 44th Ave. will expire June 30, 2026, which is
approximately 7 months short of the end of the loan term. The lease on 4250 44th Ave. will
expire August 31, 2026, which is approximately 5 months short of the end of the loan term.
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12.

Any references in the Agreement, including the bulleted list in Section II.B., to the
increased square footage by year are not applicable after the date of this Second
Amendment

13.

The parties agree that on or before January 2, 2019, and for each year thereafter
until the expiration of the Incentive Payments, the Company shall provide the City
with such information as the City requests to prove its lease of any additional square
footage in the Valley Centre building. The Company shall also provide the City
with information regarding the termination of any leased square footage in the
Valley Center building. Upon satisfactory proof to the City of such additional
leased space or termination of lease of space, the City shall adjust the computation
of the Incentive Payments accordingly for the Payment Year, as those terms are
defined in the Agreement.

14.

The parties agree and confirm that the second paragraph of Section VII. “Breach or
Vacation of Project Location,” shall read as follows:
In the event that DIVVYMED, LLC or any approved successor, fails to continue to
operate the Company on the Property as identified in Section of this Agreement or
at an alternative Moline location for the term of this Agreement, DIVVYMED,
LLC or such approved successor shall make payment of all outstanding Interest and
Principal Payments related to the Low Interest Loan; and shall reimburse the City
within sixty (60) days of receipt of a written demand from the City specifying the
amount of the reimbursement all or a portion of the Incentive and Bonus Incentive
Payments paid hereunder according to the following schedule:
If said event occurs during:
 Year one through two – Seventy Five percent (75%) of the Incentive
Payment paid to DIVVYMED, LLC or such approved successor.
 Year three through five – Fifty percent (50%) of the Incentive Payment
paid to DIVVYMED, LLC or such approved successor.
 Year six through seven – Twenty Five percent (25%) of the Incentive
Payment and Bonus Incentive paid to DIVVYMED, LLC or such approved
successor.
 Year eight through ten – No repayment of the Incentive Payment and
Bonus Incentive paid to DIVVYMED, LLC or such approved successor.

15.

The Company acknowledges and understands that if all of the its leases of property
in Valley Centre expire prior to the end of the term of the Low Interest Loan, then
the Company shall be required to make payment of all outstanding Interest and
Principal Payments, along with any repayment of Incentive and Bonus Incentive
Payments, all as required in paragraph 14 above.

16.

The parties agree that Exhibit A to the Agreement is the legal description for the
spaced previously leased at 3800 Avenue of the Cities, Moline. Exhibit A and A-
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1 attached to this second amendment are the descriptions of the space leased from
and after March 3, 2018.
17.

All capitalized terms not defined herein shall have the meanings set forth in the
Agreement.

18.

All other terms of the Agreement shall remain in effect.

WITNESS their hands and seals the day and year first above written.
THE CITY OF MOLINE, ILLINOIS
DATED:
By:
Stephanie Acri, Mayor
Attest:
Janine Hollembaek Parr, City Clerk
Approved as to Form:
___________________________________
Maureen Riggs, City Attorney
DIVVYMED, LLC AN ILLINOIS LIMITED LIABILITY COMPANY D/B/A
DIVVYDOSE
DATED:
By:
Arvind Movva, M.D., Manager
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Exhibit A

A portion of Valley Centre, depicted above, located in Moline, Illinois, with such business center
designation:
Suite No. 7
Frontage:
100 feet
Depth:
120 feet
Plus offset, kitchen area, bathrooms, and 100 parking spaces in the parking lot as designated by
the Landlord for non exclusive use including that portion of space being a part of Suite 6 next door.
Floor Area: 12,594 Square Feet
Address: 4300 44th Avenue, Moline, Illinois 61265
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Exhibit A-1

A portion of Valley Centre, located in Moline, Illinois, with such business center designation:
Frontage:

30 feet

Depth:

60 feet

“as is” including, bathrooms, and parking spaces in the parking lot as designated by the Landlord
for non exclusive use excluding that portion of space attached to 4300 44th Avenue next door to
the East.
Floor Area: 1,606 Square Feet
Address: 4250 44th Avenue, Moline, Illinois 61265

Page 8 of 9

Exhibit C
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EXHIBIT C
ESTIMATED INCENTIVE WORKSHEET
Rentable
divyDOSE Percent
Year
Area Subject to Rented divyDOSE
Payable
Taxes (CAM)
Area**
2017
2018
34,400
14,200 41.28%
2019
34,400
14,200 41.28%
2020
34,400
14,200 41.28%
2021
34,400
14,200 41.28%
2022
34,400
14,200 41.28%
2023
34,400
14,200 41.28%
2024
34,400
14,200 41.28%
2025
34,400
14,200 41.28%
2026
34,400
14,200 41.28%
2027
34,400
14,200 41.28%

Valley Centre
City Property
Taxes

Property
Tax Rebate
Percent

***Maximum
Rebate
Available

Estimated
DivvyDOSE
Rebate

+Interest
+Annual
Tax
Estimated
Only
Loan
Year
Year
EAV*
Tax Rate
Payments
Payment Total
0
$
5,997.19 $
1 2017
$ 546,778.00 2.0742 $
11,341.27
0%
$
$
11,341.27 $
8,795.47 $
@2 2018
$ 557,713.56 2.0742 $
11,568.09
100%
$
9,640.08 $
3,979.33 $
7,588.76 $
1,192.82 $
53,787.59
3 2019
$ 568,867.83 2.0742 $
11,799.46
100%
$
11,799.46 $
4,870.71 $
6,928.75
$
58,677.37
4 2020
$ 580,245.19 2.0742 $
12,035.45
100%
$
12,035.45 $
4,968.12 $
7,067.33
$
58,677.37
5 2021
$ 591,850.09 2.0742 $
12,276.15
100%
$
12,276.15 $
5,067.48 $
7,208.67
$
58,677.37
6 2022
$ 603,687.09 2.0742 $
12,521.68
50%
$
6,260.84 $
2,584.42 $
9,937.26
$
58,677.37
7 2023
$ 615,760.84 2.0742 $
12,772.11
50%
$
6,386.06 $
2,636.10 $
10,136.01
$
58,677.37
8 2024
$ 628,076.05 2.0742 $
13,027.55
50%
$
6,513.78 $
2,688.83 $
10,338.73
$
58,677.37
9 2025
$ 640,637.57 2.0742 $
13,288.10
50%
$
6,644.05 $
2,742.60 $
10,545.50
$
58,677.37
10 2026
$ 653,450.32 2.0742 $
13,553.87
50%
$
6,776.93 $
2,797.46 $
10,756.41
$
4,889.78
$
124,183.73
$
78,332.79 $
32,335.05 $
91,848.69 $ 15,985.48 $
469,418.96
This worksheet is for illustrative purposes only. The actual Incentives will be base on Rock Island Councy Assessment, City of Moline actual Property Tax Levy and actual Loan Interest Rate and Terms
* 2% increase annually in EAV
**This figure could change annually with additional space rented

***This figure is the maximum amount that could be receivieved by DivvyDOSE if they leased all of the space in the building, using the tax rate and EAV estimates
@ Lease commenced on 3/2/2018 therefor only 10 months of taxes are eligible for rebate
+Estimated. Actual payments will be based on interest rate, actual EAV and Tax Rate, and amount of space Leased by divvyDOSE.

City
Property Taxes
After Rebate

+Loan
Incentive
Payment
$
$
$
$
$
$
$
$
$
$
$

29,338.69
29,338.69
29,338.69
29,338.69
29,338.69
146,693.43

+Total
Incentive
Payment
$
$
$
$
$
$
$
$
$
$
$

3,979.33
4,870.71
4,968.12
34,406.17
31,923.10
31,974.79
32,027.51
32,081.29
2,797.46
179,028.47

Council Bill/Resolution No. 1125-2018
Sponsor:
A RESOLUTION
AUTHORIZING approval of Change Order #1 with Emery Construction Group for Project
#1300, 2018 Alley Reconstruction, in the amount of $26,772.74.
__________________________
WHEREAS, in order to pay the contractor for additional work that is not included in the
contract, a change order is needed in the amount of $26,772.74; and
WHEREAS, said change order reflects differing conditions encountered in the field than
included in the contract documents resulting in additional costs that the contractor could not have
anticipated; and
WHEREAS, funds are available as detailed below:

ACCOUNT
Utility Tax
Water
WPC
Storm

BUDGETED
100,000.00

$100,000.00

ORIGINAL
CONTRACT
114,479.00

CHANGE
ORDERS
21,384.58

CONTRACT
TOTAL
135,863.58

12,032.00

5,388.16

17,420.16

$126,511.00

$26,772.74

$153,283.74

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the City Council finds it in the best interest of the City of Moline, Illinois, to authorize
approval of Change Order #1 with Emery Construction Group for Project #1300, 2018 Alley
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Reconstruction, in the amount of $26,772.74; provided, however, that said change order is in
substantially similar form and content to that attached hereto and incorporated herein by this
reference thereto as Exhibit A and has been approved as to form by the City Attorney.
CITY OF MOLINE, ILLINOIS

Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

CITY OF MOLINE
CONTRACT CHANGE ORDER
Project No. :

1300

2018 Alley Reconstruction

Description:

Contractor : Emery Construction Group
Date :

09/05/18

CONTRACT
Original Contract
$126,511.00
Changes To-Date
$26,772.74
Adjusted Contract
$153,283.74
% Change
21.2%

Change Order No. : 1
Sheet 1 of
* Item

1

Description

Quantity

Unit

Price

Addition

Deduction

CIP
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

Seeding Special Complete
Earth Excavation
Geotechnical Fabric for Ground Stabilization
Aggregate Base Course, Type B, 6"
Aggregate BaseCourse, Type B
PCC Pavement, 7"
PCC Driveway Pavement
PCC Sidewalk, 4"
PCC Sidewalk Ramp, 6"
Driveway Pavement Removal
Sidewalk Removal
Pavement Removal
Class B Patch, Type IV, 11"
Class B Patch, Type IV, 7"
Traffic Control Complete
Storm Manhole, Type A, 4' Dia., T1F&CL
Catch Basin Double
Storm Sewer, 12"
Trench Backfill ( Storm )

* Denotes new item added to contract
Previous Changes =
Total Changes To-Date =
REASON FOR CHANGE
1-19

750

118.72

73.72

20.27

1
5.69

$26,772.74

LSUM
CY
SY
SY
TONS
SY
SY
SF
SF
SY
SF
SY
SY
SY
LSUM
EACH
EACH
LF
CY

$1,500.00
$60.00
$1.50
$13.00
$55.50
$50.00
$65.00
$17.00
$27.50
$13.00
$4.50
$14.00
$146.00
$233.00
$7,100.00
$4,455.00
$5,075.00
$164.00
$238.00

Totals
Net Change

$9,750.00

$7,716.80

$958.36

$2,959.42

$4,455.00
$933.16

$26,772.74
$26,772.74

Adjustments to quantities are based off of field measurements

CHANGE ORDER APPROVAL
Contractor:___________________________________________

Date:_______________

$0.00

BUDGET SUMMARY
CIP
Budget=
As Bid=
Change=
Total=

Storm
Budget=
As Bid=
Change=
Total=

$100,000.00
$114,479.00
$12,032.00
$126,511.00

$0.00
$12,032.00
$114,479.00
$126,511.00

EXHIBIT C

Council Bill/Resolution No. 1126-2018
Sponsor: _____________________
A RESOLUTION
AUTHORIZING the Mayor and City Clerk to execute a Subordination Agreement with Cardinal
Health that will subordinate Cardinal Health’s secured interest in certain
collateral held by Divvymed, LLC to the City’s secured interest in the same
collateral; and
AUTHORIZING City staff to do any and all things necessary to fulfill the terms of the
Subordination Agreement.
________________________
WHEREAS, in March of 2015, Divvymed, LLC (“Divvymed”) granted Cardinal Health a
security interest in certain collateral, which included robotic equipment owned by Divvymed,
computer and information technology equipment, and furniture; and
WHEREAS, at that time, Cardinal Health filed a UCC-1 Financing Statement to perfect its
secured interest; and
WHEREAS, Divvymed agreed in the Development Agreement with the City, approved by
Council Bill 4057-2016 on November 8, 2016, to give the City a second lien on robotic equipment
and a first lien on computers held by divvyDose; and
WHEREAS, the City filed a UCC-1 Financing Statement in January 2017 to perfect its
interests in: any and all robotic equipment owned by Divvymed including, but not limited to,
equipment referred to as an ATP, an Inspector, and a lower packaging unit; any and all computer
and information technology equipment including, but not limited to, servers, computers, monitors,
and printers, owned by Divvymed; and any and all furniture owned by Divvymed; and
WHEREAS, due to the overlapping collateral and priority issues, Cardinal Health has
agreed to subordinate its interest to the City’s interest; and
WHEREAS, upon execution of this Subordination Agreement, the City would be in the
priority positions that were set forth in the Development Agreement; and
WHEREAS, approval of this item would authorize execution of the Subordination
Agreement with Cardinal Health and allow staff to do any and all things necessary to fulfill the
terms of said Agreement.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the Mayor and City Clerk are hereby authorized to execute, on behalf of the City of
Moline, the Subordination Agreement between Cardinal Health and the City of Moline, Illinois;
provided, however, that said Agreement is in substantially similar form and content to that attached

Council Bill/Resolution No. 1126-2018
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hereto and incorporated herein by this reference thereto as Exhibit A and has been approved as to
form by the City Attorney.
BE IT FURTHER RESOLVED that City staff is hereby authorized to do any and all things
necessary to fulfill the terms of the Subordination Agreement.
CITY OF MOLINE, ILLINOIS

Mayor
September 18, 2018
Date
Passed:

September 18, 2018

Approved:

September 25, 2018

Attest:
City Clerk
Approved as to Form:

City Attorney

EXHIBIT A

SUBORDINATION AGREEMENT
This Subordination Agreement (this “Agreement”) is made and entered into this
day of
September 2018, by and between Cardinal Health (“Subordinated Creditor”) and City of Moline,
Illinois (the “City”).
RECITALS:
WHEREAS, Subordinated Creditor provides pharmaceutical products and other goods to
Divvymed, LLC (“Borrower”) and does from time to time, extend credit to Borrower in connection
with the purchase of such goods and other related transactions;
WHEREAS, in connection with such transactions, Borrower has granted Subordinated
Creditor a security interest in certain collateral including the Collateral (defined herein) and
Subordinated Creditor has filed certain UCC-1 Financing Statements including Statement No.
20151173888, dated March 20, 2015, and all amendments thereto and continuations thereof (the
“UCC Filing”);
WHEREAS, the City provided financing to Borrower and Borrower granted the City a
security interest in the Collateral; and
WHEREAS, the City has requested, and Subordinated Creditor has agreed that Subordinated
Creditor will subordinate its interest in the Collateral to that of the City’s, in accordance with the
terms and conditions of this Agreement.
NOW, THEREFORE, in consideration of the recitals and the mutual promises contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:
1. Definitions. Capitalized terms used herein and not defined shall have the following
definitions:
“Collateral” shall mean any and all robotic equipment owned by Borrower, including
but not limited to equipment referred to as an ATP, an Inspector, and a lower
packaging unit. Any and all computer and information technology equipment,
including but not limited to, servers, computers, monitors, and printers, owned by
Borrower. Any and all furniture owned by Borrower.
“Senior Indebtedness” shall mean any and all of the indebtedness, liabilities and
obligations of Borrower to the City now or hereafter existing including without
limitation all fees and related charges and expenses however characterized and any
obligations incurred or accrued during a bankruptcy, insolvency or other similar
proceeding.
“Subordinated Creditor’s Indebtedness” shall mean any and all of the indebtedness,
liabilities and obligations (including without limitation all fees and related charges
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and expenses, however characterized) of Borrower to Subordinated Creditor, whether
now existing or hereafter arising.
2. Subordination of Interest in Collateral. So long as the Senior Indebtedness shall remain
unpaid, notwithstanding anything to the contrary contained in any other instrument or
document evidencing the Subordinated Creditor’s Indebtedness or the order of the filing of
any financing statements, any security interests and liens now or hereafter held by
Subordinated Creditor in the Collateral shall be junior and subordinate to any security
interests and liens now held by the City in the Collateral.
3. Right to Receive Payments. Notwithstanding anything to the contrary herein contained, each
party shall be entitled to accept and retain, free of any claim by the other party, payments
made by Borrower on the Subordinated Creditor’s Indebtedness or Senior Indebtedness,
respectively.
4. Right to Enforce Indebtedness. Subject to the provision of this Agreement and the rights of
each party hereunder, as between Borrower and each such party hereto, nothing herein
contained shall impair the obligations of Borrower, which are absolute and unconditional, to
pay the Subordinated Creditor’s Indebtedness and the Senior Indebtedness as and when the
same shall become due and payable in accordance with the terms thereof, or either party upon
default on the Subordinated Creditor’s Indebtedness or the Senior Indebtedness, respectively
from exercising all of such parties’ rights, powers and remedies otherwise provided thereby
or by applicable law.
5. Renewals or Extensions. No renewal, extension or increase given by either the City or
Subordinated Creditor of the time for payment of the Senior Indebtedness or Subordinated
Creditor’s Indebtedness nor any amendment, modification or renewal of any loan documents
relating to either the Senior Indebtedness or Subordinated Creditor’s Indebtedness; or the
enforcement of this Agreement by the City or Subordinated Creditor; and no delay or
omission in exercising any right or power otherwise given to the City or Subordinated
Creditor shall in any manner impair or affect any rights of either party under this Agreement.
6. Term. This Agreement shall remain in effect until the Senior Indebtedness is indefeasibly
paid in full to the City and the City has confirmed such payment in full in writing to
Subordinated Creditor.
7. Binding Agreement; Governing Law. This Agreement shall be binding upon the successors
and assigns of Subordinated Creditor and the City, may not be amended except by writing
signed by the parties and shall be construed and governed in accordance with the laws of the
State of Illinois without regard to principles of conflicts of law. This Agreement is for the
benefit of Subordinated Creditor and the City, and no other third party (including, without
limitation, Borrower) shall be entitled to any rights or benefits hereunder.
8. Counterparts; Integration. This Agreement may be executed in counterparts, each of which
shall constitute an original, but all of which when taken together shall constitute a single
contract. This Agreement constitutes the entire contract among the parties relating to the
subject matter hereof and supersede any and all previous agreements and understandings, oral
or written, relating to the subject matter hereto.
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9. JURY WAIVER. SUBORDINATED CREDITOR AND THE CITY HEREBY VOLUNTARILY, KNOWINGLY,
IRREVOCABLY AND UNCONDITIONALLY WAIVE ANY RIGHT TO HAVE A JURY PARTICIPATE IN
RESOLVING ANY DISPUTE (WHETHER BASED ON CONTRACT, TORT, OR OTHERWISE) BY OR
AMONG THE BORROWER, SUBORDINATED CREDITOR OR THE CITY ARISING OUT OF OR IN ANY
WAY RELATED TO THIS AGREEMENT OR ANY OF THE TRANSACTIONS CONTEMPLATED BY THIS
DOCUMENT.

IN WITNESS WHEREOF, the undersigned has executed this Subordination Agreement as of
the date first above written.
Subordinated Creditor:
CARDINAL HEALTH
By:
Its:

Credit Manager

Address:

7000 Cardinal Place
Dublin, OH 43017

CITY OF MOLINE, ILLINOIS
By:
Its:
Address:

4840-6395-0961, v. 1
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619 16th Street
Moline, IL 61265

Council Bill/General Ordinance No. 3035-2018
Sponsor:
AN ORDINANCE
AMENDING

Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code of
Ordinances, Appendix 10 thereof, “PARKING PROHIBITED AT ANY
TIME,” by deleting Thirty-second Avenue, on the south side, from Seventh
Street to Ninth Street and adding in lieu thereof Thirty-second Avenue, on the
north and south sides, from Seventh Street to Ninth Street; Thirty-second
Avenue Court, on the north and south sides, from Ninth Street east to the dead
end; and Appendix 6 thereof, “YIELD INTERSECTIONS,” by deleting Thirtysecond Avenue to have preference over Eighth Street.
_________________

WHEREAS, residents within in the area referenced above attended a Town Hall meeting
on September 6, 2018, regarding traffic congestion due to Hamilton School’s drop off and pick up
scheduling and location; and
WHEREAS, on September 11, 2018, the Traffic Engineering Committee reviewed and
approved a request to amend certain parking and signage to improve the traffic pattern within this
area.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
Section 1 – That Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code
of Ordinances, Appendix 10 thereof, “PARKING PROHIBITED AT ANY TIME,” is hereby
amended by deleting Thirty-second Avenue, on the south side, from Seventh Street to Ninth Street
and adding in lieu thereof the following when appropriate signs are posted:
Thirty-second Avenue, on the north and south sides, from Seventh Street to Ninth Street;
Thirty-second Avenue Court, on the north and south sides, from Ninth Street east to the dead end.
Section 2 – That Chapter 20 “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code
of Ordinances, Appendix 6 thereof, “YIELD INTERSECTIONS,” is hereby amended by deleting
Thirty-second Avenue to have preference over Eighth Street.
Section 3 – That pursuant to Section 1-1107 of the Moline Code of Ordinances, any person,
firm or corporation violating any of the provisions of this Ordinance shall be fined not more than
seven hundred fifty dollars ($750.00) for each offense.

Council Bill/General Ordinance No. 3035-2018
Sponsor:

Section 4 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS

Mayor

Date
Passed:
Approved:
Attest:
City Clerk
Approved as to Form:

City Attorney

Council Bill/General Ordinance No. 3036-2018
Sponsor:
AN ORDINANCE
AMENDING

Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code of
Ordinances, Section 20-4205, “ALTERED SPEED LIMITS,” Appendix 35
thereof, “20 MPH SPEED LIMIT,” by adding Twelfth Street Place from
Twenty-third Avenue to Twenty-fifth Avenue.
_________________

WHEREAS, this Street is currently signed at 20 MPH but is not listed in the Moline Code
of Ordinances; and
WHEREAS, on September 11, 2018, the Traffic Engineering Committee reviewed and
approved that the Ordinance should be updated to be consistent with the signage.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
Section 1 – That Chapter 20, “MOTOR VEHICLES AND TRAFFIC,” of the Moline Code
of Ordinances, Section 20-4205, “ALTERED SPEED LIMITS,” Appendix 35, “20 MPH SPEED
LIMIT,” by adding Twelfth Street Place from Twenty-third Avenue to Twenty-fifth Avenue.
Section 2 – That pursuant to Section 1-1107 of the Moline Code of Ordinances, any person,
firm or corporation violating any of the provisions of this Ordinance shall be fined not more than
seven hundred fifty dollars ($750.00) for each offense.
Section 3 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS

Mayor

Date
Passed:
Approved:
Attest:
City Clerk
Approved as to form:

City Attorney

Council Bill/Special Ordinance No. 4051-2018
Sponsor:___________________________
A SPECIAL ORDINANCE
AUTHORIZING

the Mayor and City Clerk to execute an Agreement to Terminate
Development and Economic Incentive Agreement between the City of
Moline, West Gateway Partners, L.L.C. and Community Health Care, Inc.
______________________

WHEREAS, pursuant to Special Ordinance No. 4042-2008, the City of Moline and West
Gateway Partners, L.L.C. (“Developer”) executed a Development and Economic Incentive
Agreement (“Agreement”) on August 5, 2008, for the redevelopment of the West Gateway
Development District; and
WHEREAS, the Community Health Care building was subsequently constructed on a
portion of that property (Parcel 08-9471), and Community Health Care, Inc. now wishes to
purchase that property; and
WHEREAS, as part of the Agreement, the property within the redevelopment area is to
remain taxable through 2020; and
WHEREAS, Developer has received all TIF incentive payments pursuant to the
Agreement, but the City has not been fully reimbursed for its investment in the area; and
WHEREAS, in order for Developer to sell the property to Community Health Care, Inc.,
it has agreed to pay the City all future tax payments through 2020 to ensure that the City is not
disadvantaged should the Community Health Care property become tax exempt; and
WHEREAS, the Agreement to Terminate Development and Economic Incentive
Agreement sets forth the terms for the future tax payments and allows the Developer to sell the
property without violating the original Agreement.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
Section 1 – That the Mayor and City Clerk are hereby authorized to execute an Agreement
to Terminate Development and Economic Incentive Agreement between the City of Moline, West
Gateway Partners, L.L.C. and Community Health Care, Inc.; provided, however, that said
Agreement is in substantially similar form and content to that attached hereto and incorporated
herein by this reference thereto as Exhibit A and has been approved as to form by the City
Attorney.
Section 2 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.

Council Bill/Special Ordinance No. 4051-2018
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CITY OF MOLINE, ILLINOIS

Mayor

Date
Passed:
Approved:
Attest:
City Clerk
Approved as to Form:

City Attorney

AGREEMENT TO TERMINATE DEVELOPMENT AND ECONOMIC INCENTIVE
AGREEMENT
among the
CITY OF MOLINE

and
WEST GATEWAY PARTNERS, L.L.C.
and

COMMUNITY HEALTH CARE, INC.

This

Agreement

to

Terminate

Development

and

("Termination Agreement7") made and entered into on this

Economic
day of

Incentive

Agreement
, 2018,

by and among the City of Moline. an Illinois Municipal Corporation ("City"), West Gateway

Partners, L.L.C, an Illinois Limited Liability Company, duly registered to do business in the State
of Illinois ("Developer"), and Community Health Care, Inc., an Iowa not for profit corporation
("Buyer").

WHEREAS, the City and Developer executed an agreement for redevelopment of certain
property in Moline, Illinois, on August 5, 2008, that was approved by the Moline City Council by
Special Ordinance 4042-2008 ("Agreement'"); and

WHEREAS, as part of the Agreement, the City provided incentives to Developer for the
redevelopment as part of the project plan for the City's Tax Increment Financing ("TIF") District

#1 in accordance with the Tax Increment Allocation Development Act, found generally at 65 ILCS
5/11-74.4-1 et. seq. (the %'Act"): and

WHEREAS, the Developer has received all incentives available to it from the Agreement

and any remaining increment to be generated for the remaining duration of TIF District # 1. which
at the time the Agreement was made in 2008 was thought to have its final assessment year in 2020
payable in 2021, was intended to reimburse the City for its expenses that are eligible for
reimbursement pursuant to the Act, such as property acquisition, streetscape and transit
improvements; and

WHEREAS, to ensure that there would be tax increment remaining for the City to be
reimbursed after the Developer received its incentives, the Agreement provided that the project
property had to remain taxable for purposes of real estate tax for the duration of TIF District #1;
and

WHEREAS, all taxes due and payable to date have been made and, although the Minimum
Annual Property Tax as provided in the Agreement has never been reached and no deficiency has
ever been paid, the City will be reimbursed for its expenses arising out of the development by the
additional payments to be made through this Termination Agreement; and

WHEREAS, the Community Health Care building was constructed on part of the property,
specifically on what is now Lot 1 of West Gateway, Parcel # 08-9471, PIN #0832344001 ("CHC
Property"), and is currently leased by the Buyer who wishes to purchase the CHC Property from
Developer; and
WHEREAS, the Buyer intends to file for exemption from real estate taxes upon purchase
of the CHC Property; and
WHEREAS, part of the CHC Property will likely remain taxable as there is another

business at the location but the parties cannot now determine what portion of the current taxes will
be attributed to that business or for how long; and
WHEREAS, in order to allow for the real estate transaction to proceed, for Buyer to file
for its exemption from property tax, and in order to make the City whole for its investment in the

project, the City, Developer and Buyer seek to terminate the Agreement and allow for the sale of
the CHC Property to Buyer.

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual covenants
contained herein and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the parties do hereby stipulate, covenant, contract and agree as
follows, to-wit:

1.

Upon closing of the sale of the CHC Property from Developer to Buyer, which shall
occur within 3 months of the date of execution of this Termination Agreement,

Developer shall pay in full all 2017 taxes due and payable in 2018, which is $83,136.48.

2.

Upon closing of the sale of the CHC Property from Developer to Buyer, the Developer
shall pay the City at closing an amount equal to the expected taxes for tax years 2018.
2019 and 2020, had the entire lot remained taxable, which the parties agree to be

S249,209.44 (the "Future Taxes Payment"). Upon payment of the Future Taxes
Payment to City, the City and Developer agree to terminate the Agreement, subject to
the City retaining its rights to use tax increment generated from the CHC Property to
reimburse itself for TIF eligible expenses. A mutually agreed upon recordable form
providing notice of termination of the Agreement will be executed by all parties at the
Closing of the Developer's sale of the CHC Property to the Buyer and recorded within
two weeks of the Buyer's purchase of the CHC Property.

3.

Upon payment of the Future Taxes Payment by the Developer to the City, the City shall
hold the funds and use them to pay any real estate taxes assessed against the CHC
Property for tax years 2018, 2019 and 2020, payable in 2019, 2020, and 2021,
respectively. From the date of this Termination Agreement, the City expects the CHC
Property to result in the following real estate taxes: 2018 real estate taxes accrued
during the Developer's ownership of the CHC Property, prior to the sale to Buyer, the
real estate taxes attributable to any portion of the CHC Property that is leased to a for-

profit entity, and real estate taxes that result if Buyer for any reason does not obtain a
real estate tax exemption. Buyer agrees to provide a copy of the real estate tax bills
received in 2019, 2020 and 2021 to the City upon receipt so that the City may pay said
bills. Any Future Taxes Payment not expended to pay the 2018, 2019, and 2020 real
estate taxes payable in the years 2019, 2020 and 2021, respectively, shall be the City's
for its use as it deems fit.

4.

Should the 2018,2019, and 2020 real estate taxes for the CHC Property be greater than
5249,209.44 in the aggregate, Buyer agrees to pay the difference to the City on or

before June 1,2021.

5. After the 2020 taxes are paid, no later than 2021, this Termination Agreement shall be
considered fully satisfied and terminated. Any future real estate taxes for the CHC
Property, if any, shall be borne solely by the then owner(s).

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth

above their respective signatures.

THE CITY OF MOLINE, ILLINOIS

West Gateway Partners, L.L.C.

DATED:

DATED: <?' ¥- /

By:.

Stephanie Acri, Mayor
By:

Attest:

Janine Hollembaek Parr, City Clerk

Community Health Care, Inc.
DATED:

By:
By:

Approved as to form:

Maureen E. Riggs, City Attorney

STATE OF ILLINOIS

SS:
COUNTY OF ROCK ISLAND

On this

)

day of

_. 2018, before me, the undersigned, a Notary Public
in and for the State of Illinois, personally appeared Stephanie Acri and Janine Hollembaek Parr
to me personally known, who, being by me duly sworn, did say that they are the Mayor and City
Clerk, respectively, of the CITY OF MOLINE, executing die within and foregoing instrument to
which this is attached; that said instrument was signed (and sealed) on behalf of (the seal affixed

thereto is the seal of said corporation) as such officers acknowledged the execution of said
instrument to be the voluntary act and deed of said corporation, by it and by them voluntarily
executed.

NOTARY PUBLIC

STATE OF

I^OUJft

)

<

COUNTY OF

On this
is J£
J_£__

)

SS:

OC-r

day of Qg/JTgfnijgr, 2018. before me. a Notary Public in and for

said County and State aforesaid, personally appeared1^fag^f £Wfiy/ems

to me personally

known, who being by me duly sworn (or affirmed) did say that he is the Manager of West Gateway
Partners, L.L.C.. and thai said instrument was signed on behalf of the limited liability company:

he acknowledged the execution of said instrument 10 be the voluntary act and ([^6 of said limited
liability company, by it and by him voluntarily executed

STATE OF

)
)

COUNTY OF

On this

SS:

)

day of

. 2018. before me. a Notary Public in and for

said County and Slate aforesaid, personally appeared

known,

who

being

by

me

duly

sworn

(or

to me personal!;

affirmed)

did

say

that

he

is

the

of Community Health Care. Inc. and that said instrument was
signed on behalf of the Corporation:

acknowledged

the execution of said instrument to be the voluntary act and deed of said Corporation, by it and by

him voluntarily executed.
NOTARY PUBLIC

Council Bill/Special Ordinance No. 4052-2018
Sponsor: ____________________
A SPECIAL ORDINANCE
CLOSING

certain streets more particularly described herein to vehicular traffic; and

AUTHORIZING

use of public right-of-way in conjunction with the Bierstube Oktoberfest to
be held on three consecutive weekend dates in 2018:
Thursday, September 27 at 3:00 p.m. to Sunday, September 30 at 11:00 a.m.
Friday, October 5 at 3:00 p.m. to Monday, October 8 at 11:00 a.m.
Friday, October 12 at 3 p.m. to Monday, October 15 at 11:00 a.m.
_________________

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MOLINE, ILLINOIS, as
follows:
Section 1 – That this Council hereby authorizes and directs the Mayor, Director of Public
Works and Chief of Police/Public Safety Director to erect barricades and post temporary signs, if
necessary, for the purpose of closing the following designated roadways to vehicular traffic during
the specified times referenced herein, to include event set up and clean up:
Thursday, September 27, 2018, 3:00 p.m. to Sunday, September 30, 2018, 11:00 a.m.; and
Friday, October 5, 2018, 3:00 p.m. to Monday, October 8, 2018, 11:00 a.m.; and
Friday, October 12, 2018, 3:00 p.m. to Monday, October 15, 2018, 11:00 a.m.
Alley in the 400 block between 14th Street and 15th Street; the closure is to be from the westernmost
side of 15th Street to the west end of Bierstube Biergarten.
It shall be an offense to use said roadways for vehicular purposes during said time.
Section 2 – That this ordinance shall constitute a one-time variance of the Moline Code of
Ordinances and any other ordinances or resolutions with which it may conflict and shall not be
considered to repeal, alter or void such ordinances or resolutions in conflict herewith.
Section 3 – That this ordinance shall be in full force and effect from and after passage,
approval, and if required by law, publication in the manner provided for by law.
CITY OF MOLINE, ILLINOIS
______________________________
Mayor
Date
Passed:
Approved:
Attest:
City Clerk
Approved as to Form:
City Attorney

