





INTERGOVERNMENTAL AGREEMENT
FOR THE CONSTRUCTION OF AN INTEGRATED P25 EMERGENCY RADIO
TOWER SYSTEM IN ROCK ISLAND COUNTY, ILLINOIS

WHEREAS, the County of Rock Island (hereinafter “RICO”) is a body politic
and corporate pursuant to 55 ILCS 5/ et. seq.; and

WHEREAS, the Treasurer and Sheriff of Rock Island County are duly elected
officials pursuant to 55 ILCS 5/3-10001 et. seq. and 55 ILCS 5/3-6001; and

WHEREAS, the City of Moline (hereinafter “Moline”) is a home rule unit
pursuant to Article VII, Section 6 of the Illinois Constitution of 1970; and

WHEREAS, the City of Rock Island (hereinafter “Rock Island”) is a home rule
unit pursuant to Article VI, Section 6 of the Illinois Constitution of 1970; and

WHEREAS, the City of East Moline (hereinafter “East Moline™) is a non-home
rule unit pursuant to Article VII, Section 6 of the Illinois Constitution of 1970; and

WHEREAS, the Village of Milan (hereinafter “Milan”) is a non-home rule unit
pursuant to Article VII, Section 7 of the Illinois Constitution of 1970; and

WHEREAS, the City of Silvis (hereinafter “Silvis”) is a non-home rule unit
pursuant to Article VII, Section 7 of the Illinois Constitution of 1970; and

WHEREAS, Moline, Rock Island, East Moline, Milan, and Silvis shall hereinafter
collectively be referred to as “Municipalities;” and

WHEREAS, the Municipalities and RICO shall hereinafter collectively be
referred to as “Parties;” and

WHEREAS, in 2017, the Parties in coordination with Scott County, lowa put out
bids to vendors to build a P25 radio system that would serve the entire quad city area,
hereinafter “Project;” and

WHEREAS, in order to proceed with the project the Parties desire to formalize
their relationship to each other in order to establish a means of financing, paying,
managing, and completing the construction of the Project; and

WHEREAS, Rock Island County and Scott County will each have their own
agreements with vendors; and

WHEREAS, the proposed Agreement with vendor RACOM requires that the
Parties have a Project Manager to speak and make decisions on behalf of all Parties; and
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WHEREAS, the Parties agree that having a singular financial pass through and
payment point for all Parties is in their best interests; and

WHEREAS, the Parties desire to establish a meeting, decision making, and
reporting structure to better facilitate communication during the Project; and

WHEREAS, intergovernmental cooperation between units of local government to
contract, further combine, or transfer a lawful power or function in any manner not
prohibited by law or ordinance is authorized by Article VII, Section 10 of the Illinois
Constitution of 1970; and

WHEREAS, the Illinois General Assembly, in order to implement Article VI,
Section 10 of the Illinois Constitution of 1970, adopted the Intergovernmental
Cooperation Act (5 ILCS 220/1 et seq.); and

WHEREAS, the Parties wish to participate in this Intergovernmental Agreement
for public purposes, which purposes shall include, without limitation, the construction
and maintenance of an integrated P25 emergency radio system; and

WHEREAS, all aspects of this Agreement are designed and intended to enhance
the public health, safety, and welfare, and to provide efficiencies to the parties and their
residents.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained, Parties hereby agree as follows:

1. CREATION OF ADVISORY GROUP
a. The Parties agree that no separate legal entity will be created
pertaining to the construction, operation, or maintenance of the P25
radio system and that the relationship and obligations of the Parties
exists pursuant to this Agreement.
b. The Parties agree that a P25 Policy Working Group shall be
established and shall administer the operations of this Agreement.

2. POLICY WORKING GROUP STRUCTURE AND OPERATION

a. Each Party shall appoint two individuals to sit on the Illinois P25
Policy Working Group, one representative should be from that entity’s
law enforcement or other emergency services users.

b. The Working Group shall have authority over the construction, usage,
access, policy and changes to the P25 System on behalf of the Rock
Island County P25 users. Such Authority may include, but is not
limited to, the following:

i. Establishing by-laws
ii. Establishing Advisory Committees
iii. Adopting Network User Rules and Fees
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e.

iv. Adopting a long term maintenance and use plan
v. Adopting a disaster recovery plan
vi. Adopting an operating manual
vii. Contracting for services that benefit the system
viii. Tracking equipment and parts inventory and system
depreciation and replacement schedules.
iX. Tracking ongoing vendor agreements, support, warranties, and
specification sheets
x. Developing processes to purchase system equipment and radios
collectively to ensure compatibility and favorable pricing
Project Manager will provide updates and opportunities for feedback,
scheduling updates, change orders, and contractual updates to the
group on a monthly basis during construction.
Each Party will have a vote equal to one per the nearest 1,000 persons
population (rounded to the nearest 1,000); i.e., a community with
7,479 persons would have seven 7) votes. The population of the
Parties will be taken from the most recent 2010 Census conducted by
the U.S. Department of Commerce Bureau of the Census. The number
of votes for RICO will be based upon the total population Rock Island
County minus the populations of Moline, East Moline, Milan, Rock
Island and Silvis.
Votes for each Party are broken down as follows;

Municipality Population Votes
City of Silvis 7,571 8
City of East Moline 21,109 21
City of Moline 42,231 42
City of Rock Island 38,110 38
Village of Milan 5,061 5
County of Rock Island 30,726 31
Totals: 144,808 145

3. AUTHORITY TO NEGOTIATE AND SIGN ON BEHALF OF THE GROUP

a.

The Parties Agree that RICO through its Sheriff, Chairman, Counsel
and their designees have the express authority with the advice and
consent of the P25 Policy Working Group to negotiate on behalf of the
group and sign agreements with vendors, partners, and subcontractors
on their behalf in furtherance of Project.

Final approval of each agreement prior to signing on behalf of Parties
shall be by a vote of the Policy Working Group.

Changes to the overall budget in Exhibit A require approval of the
Policy Working Group and an amendment to the Agreement.

The Parties agree to be bound by this Agreement and by the terms of
Agreements entered pursuant to this Agreement on behalf of the
group.

RICO shall communicate such Agreements with the Policy Working
Group and act within the scope of authority given by the Policy Group.
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FINANCIAL PASSTHOUGH
a. RICO and Treasurer agree to provide a single dedicated account for
receipt of all Project funds from Municipalities and RICO to be
distributed to Project vendors.
b. In consideration for Treasurer’s services, Municipalities agree to pay
Treasurer $5,000.00 per year, payable as set forth in Exhibit A.

PROJECT MANAGEMENT

a. Parties agree that in order to facilitate project management as required
by RACOM, Rock Island County Sheriff’s Office Captain Darren
Hart, shall be designated as Project Manager.

b. The Parties agree that as Project Manager, Captain Darren Hart is
empowered to make day to day decisions pertaining to the
management of the project, including scheduling, approvals of work or
designs, and other such decisions not specified herein.

c. Any decision regarding signing a Contract or expenditure of funds on
behalf of the group shall be done according to a vote of Policy Group.

PROPORTIONATE CONTRIBUTION

a. All Parties agree to contribute in a proportion amount based on
population and to be negotiated and per a schedule to be negotiated
based on the project schedule. Those terms shall be incorporated into
this Agreement.

b. For purposes of establishing proportionate contribution the populations
of Coal Valley, Hampton, Port Byron, Rapid City, Hillsdale, Cordova,
Andalusia, Reynolds, Buffalo Prairie, Edgington, Taylor Ridge, Coyne
Center, Oak Grove, Barstow, and Illinois City shall be included in the
RICO population total and paid by RICO.

OWNERSHIP

a. Real Property which is owned by a Party or by other municipality shall
remain the property of that entity.

b. Real Property purchased for Project shall be purchased by the Parties
collectively, but shall be owned by the jurisdiction in which the
Property is located.

c. The signatory parties shall own the P25 radio system and equipment
which is constructed pursuant to Project, which shall include the
towers and associated equipment.

d. Equipment added to any existing towers shall be owned and
maintained by the Parties.
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10.

TERM

This Agreement shall commence upon the last date of mutual execution
and remain in effect until mutually terminated by all Parties or until the P25
System is rendered obsolete or no longer in use.

WITHDRAWAL OR TERMINATION

a.

In the event a party withdraws, any property or equipment donated,
given, or sold to the Parties for the purpose of Project shall remain the
property of the Parties.

The withdrawing party shall not be entitled to any funds contributed
to, or in the possession of RICO on behalf of the Parties.

In the event a party withdraws from the agreement and still wishes to
use the system, they will be required to pay user fees as set forth by the
Group.

If a signatory party withdraws during the Construction phase of the
Project, they shall pay a separation fee representing 75% of their
contribution to the Construction of the Project and will be required to
reimburse the signatory parties for any loss in discount associated with
pulling out of a radio purchase.

In the event that it is determined that the P25 Project is to be disbanded
or the technology becomes obsolete, the Policy Working Group shall
establish terms for the winding down and liquidation of equipment and

property.
NOTICES

Any notice required or permitted hereunder shall be deemed given if
delivered personally to an officer of the party to be notified or sent by (i) national
overnight carrier service, or (ii) United States registered or certified mail, postage
prepaid, return receipt requested, and addressed as follows:

MOLINE EAST MOLINE

City Administrator City Administrator

City of Moline City of East Moline

619 16th St. 915 16th Ave.

Moline, IL 61265 East Moline, IL 61244
SILVIS MILAN

City Administrator Village Administrator

City of Silvis Village of Milan

121-11th St. 405 East 1st St.

Silvis, IL 61282 Milan, IL 61264

ROCK ISLAND ROCK ISLAND COUNTY
City Administrator Rock Island County Sheriff
1528 3rd Ave. 1317 3rd Ave.

Rock Island, IL 61201
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11.

12.

13.

14.

15.

16.

or such other addresses as may be designated by either party by written notice to
the other. Except as otherwise provided in this Agreement, every notice, demand,
request or other communication hereunder shall be deemed to have been given or
served upon actual receipt thereof, or by delivery or such notice via United States
mail.

EMPLOYEES

Employees of each Municipality and employees of RICO, while on the
Real Property and in the performance of their duties on the Real Property, shall
continue to be employees of the Municipality and RICO respectively, and each
will be responsible for all pay and other forms of compensation provided its
employees and shall be responsible under the worker’s compensation act of the
state of Illinois or similar laws for any compensable injury to such employees
under said act, and hereby agrees to indemnify and hold each other harmless from
any claim of liability made by its employee against the other under said law.

ENTIRE AGREEMENT

This document contains the entire agreement between the parties and,
except as otherwise provided herein, can only be changed, modified, amended or
terminated by an instrument in writing executed by the parties. It is mutually
acknowledged and agreed by the parties that there are no verbal agreements,
representatives, warranties or other understandings affecting the same. All
changes, additions, and amendments to this Agreement shall be in writing and
signed by a representative with delegated authority from each Party.

CHOICE OF LAW AND VENUE

This Agreement shall be governed by, and construed in accordance with,
the laws of the State of Illinois. The sole and exclusive venue for any disputes
arising out of this Agreement shall be in any state court located within Rock
Island County, Illinois or federal court located within the appropriate venue.

COVENANTS TO BIND AND BENEFIT RESPECTIVE PARTIES.
The covenants and agreements herein contained shall bind and inure to
the benefit of each Party and their successors and assigns.

AUTHORITY
Parties each represent that its undersigned officer is duly authorized to
execute this Agreement on its behalf.

SAVINGS CLAUSE

If any section, provision, or part of this Agreement shall be found to be
invalid or unconstitutional, such judgment shall not affect the rest of the
Agreement
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17. CONTRACT EXECUTION
This Agreement may be executed in any number of counterparts and by
the Parties hereto in separate counterparts, each of which when so executed shall
be deemed to be an original and all of which taken together shall constitute one
and the same agreement.

IN WITNESS WHEREOF, the parties hereby have executed this agreement, which is
evidenced by the authorized governing bodies.

[ SIGNATURE PAGES TO FOLLOW]
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COUNTY:

THE COUNTY OF ROCK ISLAND

By:

Richard Brunk, Chairman

THE SHERIFF OF ROCK ISLAND COUNTY

By:

Gerald Bustos, Sheriff
THE TREASURER OF ROCK ISLAND COUNTY

By:

Louisa, Ewert, Treasurer

Attest:

Karen Kinney, County Clerk

Approved as to form:

Kathy L. Swett,
Assistant State’s Attorney

STATE OF ILLINOIS )
) SS:
COUNTY OF ROCK ISLAND )
On this day of , 2019, before me, the undersigned, a

Notary Public in and for the State of Illinois, personally appeared GERALD BUSTOS,
RICHARD BRUNK, LOUISA EWERT, and KAREN KINNEY, to me personally
known, who, being by me duly sworn, did say that they are the Sheriff, County Board
Chairman and County Clerk, respectively, of Rock Island County, executing the within
and foregoing instrument to which this is attached; that said instrument was signed (and
sealed) on behalf of (the seal affixed thereto is the seal of said corporation) as such
officers acknowledged the execution of said instrument to be the voluntary act and deed
of said corporation, by it and by them voluntarily executed.

NOTARY PUBLIC
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CITY OF MOLINE

Stephanie Acri, Mayor

Attest:

Approved as to form:

STATE OF ILLINOIS )
) SS:
COUNTY OF ROCK ISLAND )
On this day of , 2019, before me, the undersigned, a

Notary Public in and for the State of Illinois, personally appeared STEPHANIE ACRI
and JANINE HOLLEMBAEK PARR, to me personally known, who, being by me duly
sworn, did say that they are the Mayor and City Clerk, respectively, of the City of
Moline, executing the within and foregoing instrument to which this is attached; that said
instrument was signed (and sealed) on behalf of (the seal affixed thereto is the seal of said
corporation) as such officers acknowledged the execution of said instrument to be the
voluntary act and deed of said corporation, by it and by them voluntarily executed.

NOTARY PUBLIC
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CITY OF ROCK ISLAND

Michael Thoms, Mayor

Attest:

Approved as to form:

STATE OF ILLINOIS )
) SS:
COUNTY OF ROCK ISLAND )
On this day of , 2019, before me, the undersigned, a
Notary Public in and for the State of Illinois, personally appeared
and , to me personally known, who, being by me

duly sworn, did say that they are the Mayor and Deputy City Clerk, respectively, of the
City of Rock Island, executing the within and foregoing instrument to which this is
attached; that said instrument was signed (and sealed) on behalf of (the seal affixed
thereto is the seal of said corporation) as such officers acknowledged the execution of
said instrument to be the voluntary act and deed of said corporation, by it and by them
voluntarily executed.

NOTARY PUBLIC
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CITY OF EAST MOLINE

Reggie Freeman, Mayor

Attest:

Approved as to form:

STATE OF ILLINOIS
SS:

N N

COUNTY OF ROCK ISLAND )

On this day of , 2019, before me, the undersigned, a
Notary Public in and for the State of Illinois, personally appeared REGGIE FREEMAN
and , to me personally known, who, being by me duly sworn, did say
that they are the Mayor and Deputy City Clerk, respectively, of the City of East Moline,
executing the within and foregoing instrument to which this is attached; that said
instrument was signed (and sealed) on behalf of (the seal affixed thereto is the seal of said
corporation) as such officers acknowledged the execution of said instrument to be the
voluntary act and deed of said corporation, by it and by them voluntarily executed.

NOTARY PUBLIC
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VILLAGE OF MILAN

Duane Dawson, Mayor

Attest:

Approved as to form:

STATE OF ILLINOIS
SS:

N N

COUNTY OF ROCK ISLAND )

On this day of , 2019, before me, the undersigned, a
Notary Public in and for the State of Illinois, personally appeared DUANE DAWSON
and , to me personally known, who, being by me duly sworn, did say
that they are the Mayor and Deputy City Clerk, respectively, of the Village of Milan,
executing the within and foregoing instrument to which this is attached; that said
instrument was signed (and sealed) on behalf of (the seal affixed thereto is the seal of said
corporation) as such officers acknowledged the execution of said instrument to be the
voluntary act and deed of said corporation, by it and by them voluntarily executed.

NOTARY PUBLIC
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CITY OF SILVIS

Matt Carter, Mayor

Attest:

Approved as to form:

STATE OF ILLINOIS )
) SS:
COUNTY OF ROCK ISLAND )
On this day of , 2019, before me, the undersigned, a

Notary Public in and for the State of Illinois, personally appeared MATT CARTER and

, to me personally known, who, being by me duly sworn, did say that
they are the Mayor and Deputy City Clerk, respectively, of the City of Silvis, executing
the within and foregoing instrument to which this is attached; that said instrument was
signed (and sealed) on behalf of (the seal affixed thereto is the seal of said corporation) as
such officers acknowledged the execution of said instrument to be the voluntary act and
deed of said corporation, by it and by them voluntarily executed.

NOTARY PUBLIC
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EXHIBIT A

CONTRACT SIGNING DATE (6/1/19-12/31/19): $932,041.55
PAYMENT DUE 6/3/19

SILVIS: $  33,093.07
EAST MOLINE: $  129,335.21
MOLINE: $  251,021.99
ROCK ISLAND: $  169,226.21
MILAN: $  34,092.01
RICO: $  315,273.06
RACOM- DETAILED DESIGN REVIEW (DDR)/ LAND

(9/1/19): $  479,769.05
PAYMENT DUE 8/1/19

SILVIS: $  9,439.22
EAST MOLINE: $  63,393.88
MOLINE: $ 119,139.33
ROCK ISLAND: $  50,188.09
MILAN: $  18,307.70
RICO: $  219,300.83
RACOM/ TNCG/ CIVILS/ LAND (1/1/20-04/30/20): $ 1,530,837.15
PAYMENT DUE 12/1/19

SILVIS: $  48,757.38
EAST MOLINE: $  210,083.16
MOLINE: $  404,869.48
ROCK ISLAND: $  250,742.08
MILAN: $  56,553.73
RICO: $ 559,831.32
RACOM/ TNCG/ CIVILS (05/1/20-8/31/20) $  955,190.61
PAYMENT DUE 4/1/20

SILVIS: $  49,956.47
EAST MOLINE: $  139,266.79
MOLINE: $ 278,533.58
ROCK ISLAND: $ 251,406.17
MILAN: $  33,336.15
RICO: $  202,691.45
RACOM/ TRNCG/ CIVILS (09/01/20-12/31/20): $  548,052.39
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PAYMENT DUE 8/1/20

SILVIS: $  28,663.14
EAST MOLINE: $  79,906.04
MOLINE: $ 159,812.07
ROCK ISLAND: $ 144,247.39
MILAN: $ 19,127.03
RICO: $ 116,296.72
RACOM/ TRNCG/ CIVILS (01/01/21-04/30/21): $ 105,056.67
PAYMENT DUE 12/1/20
SILVIS: $ 5,494.46
EAST MOLINE: $ 15317.26
MOLINE: $ 30,634.52
ROCK ISLAND: $  27,650.92
MILAN: $ 3,666.48
RICO: $  22,293.03
RACOM/ TRNCG/ CIVILS (05/01/21-08/31/21): $ 1,293,509.13
PAYMENT DUE 4/1/21
SILVIS: $  25,909.99
EAST MOLINE: $ 171,109.78
MOLINE: $ 321,823.75
ROCK ISLAND: $ 137,552.59
MILAN: $  49,313.48
RICO: $ 587,799.54
RACOM/ TRNCG/ CIVILS (09/01/21-13/31/21): $  29,500.00
PAYMENT DUE 8/1/21
SILVIS: $ 1,542.85
EAST MOLINE: $ 4,301.10
MOLINE: $ 8,602.20
ROCK ISLAND: $ 7,764.40
MILAN: $ 1,029.55
RICO: $ 6,259.90
TOTAL: $ 5,873,956.55

* Payment Schedule does not include ongoing maintenance costs to be added by

amendment after construction.

* Payment overages over actuals shall be added to the Project contingency fund.
* $5,000.00 annual payment to treasurer shall consist of two payments per year, the first
payment at contract signing and the second payment 6 months later, paid proportionally.
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May 7, 2019

A Proposal for

Prepared By

Rich Bates
Technology Advisor

rich.bates@marconet.com

Document Number: 043287

Irmar Cco-



rmaQar Cco-

City of Moline - Police Dept - Video Surveillance

Marco - Des Moines

Rich Bates

rich.bates@marconet.com

CITY OF MOLINE

619 16TH ST 1640 6TH AVE
MOLINE, IL 61265 MOLINE, IL 61265
DON GOFF DON GOFF
309.524.2293 309.524.2293

dgoff@moline.il.us dgoff@moline.il.us

Video Surveillance

CITY OF MOLINE POLICE DEPT

Quote #: 043287

Version: 4
Date Issued: 05/07/2019
Expiration Date: 05/29/2019

Part Number Description Price | Qty Ext. Price
CE-XS-32-48T-S16 | Core - Enterprise, Xeon Silver 4110, 48TB (12 x 4TB) datacenter HDD, $12,137.58 1 $12,137.58

RAID 0/1/5/6/10, 32 GB DDR4, 2x240 GB SSD OS Drive, 5 year

warranty. Includes Windows Server 2016, 3 YR CylancePROTECT. VMS

sold separately.
Y3OIXPPPLUSDL Three years opt-in Care Plus for XProtect Professional+ Device License $78.58| 93 $7,307.94
WV-X4571L 9MP Outdoor Vandal 360-degree Network Camera with IR LED $1,170.96 | 3 $3,512.88
WV-54150 5MP Indoor 360-degree Network Camera $529.31 1 $529.31
WV-S2550L 5MP Outdoor Vandal Dome Network Camera with IR LED $904.05 2 $1,808.10
WV-52250L 5MP Indoor Vandal Dome Network Camera with IR LED $746.46 7 $5,225.22
WV-S2531LN FullHD Outdoor Vandal Dome Network Camera with IR LED, clearsight $680.86 5 $3,404.30

coating
WV-52231L FullHD Indoor Vandal Dome Network Camera with IR LED $563.99 8 $4,511.92
WV-S3531L iA (intelligent Auto) H.265 Compact Dome Camera $354.04 4 $1,416.16
WV-Q174B Indoor Embedded Ceiling Mount Bracket $70.12| 13 $911.56
WV-Q7118 Outdoor Extended Sun Shade $73.89 1 $73.89
WV-Q124 Outdoor Shroud Bracket $101.04 1 $101.04
WV-Q122A Outdoor Wall Mount Bracket $295.57 1 $295.57
PACA4B Outdoor Corner Mount Adaptor - Beige $114.61 1 $114.61
SMTB Tile Bridge - Pack of 4 $32.08 1 $32.08
PC6BO05GN Cat 6 Patch Cable, 5 FT, Green $2.54| 32 $81.28
PC6BO15GN Cat 6 Patch Cable, 15 FT, Green $5.10 2 $10.20
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rmar Cco-

M Professional Installation Services $19,980.00 1 $19,980.00

$61,453.64

Optional - Marco Managed Services - Remote Only

Description Price | Qty Ext. Price
Marco Managed Video Surveillance Service - One Year - Includes Remote Service $2,073.68 3 $6,221.04
Only

$6,221.04

Optional - Marco Managed Services - Remote & Onsite

Description Price | Qty Ext. Price

Marco Managed Video Surveillance Service - One Year - Includes both Remote & $4,976.84 3 $14,930.52
Onsite Support

$14,930.52

Installation Notes

« Camera Installation by Marco
Cameras per customer designed locations

All Cabling to be provided by City of Moline
The server for this project is to handle the camera load for the Police Department only
It is assumed a lift will be available onsite to use to install the pole mounted camera
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Quote Summary - One-Time Expenses

Description Amount
Video Surveillance $61,453.64
$61,453.64

One-Time * Optional Expenses

Description One-Time
Optional - Marco Managed Services - Remote Only $6,221.04
Optional - Marco Managed Services - Remote & Onsite $14,930.52

$21,151.56

« Marco’s standard Payment Terms, Warranty, and Return Policy (“Terms”) can be found at: https://www.marconet.com/terms-
conditions/.

« Inthe event of a conflict between those Terms and the Proposal and Agreement documents in this document package “Package
Documents,” the termsin the Package Documents shall control.

« Taxes, shipping, handling and other fees may apply where applicable. We reserve the right to cancel orders arising from pricing or
other errors.

Signature: Signature:

Name: Name: DON GOFF
Title: Date:

Date: PO Number:
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