MOLINE CITY COUNCIL AGENDA
Tuesday, May 12, 2020
6:00 p.m.
(Immediately following the Committee-of-the-Whole meeting)

City Hall
Council Chambers – 2nd Floor
619 16th Street
Moline, IL
Call to Order
Pledge of Allegiance
Invocation – Alderman Waldron
Roll Call
Consent Agenda
All items under the consent agenda will be enacted by one motion. There will
be no separate discussions of these items unless a Council Member so
requests, in which case, the item will be moved from the Consent Agenda and
considered as the first item after the Omnibus Vote.

COUNCIL
MEMBER
Williams
Parker
Wendt
Potter
Moyer
Schoonmaker
Waldron
Berg
Mayor Acri

PRESENT

ABSENT

Approval of Minutes & Reports
Committee-of-the-Whole and Council meeting minutes of May 5, 2020, and the March financial reports.

Resolutions
1. Council Bill/Resolution 1061-2020
A Resolution authorizing the Mayor and City Clerk to execute and attest to a Sixth Amendment to Site
License Agreement between the City of Moline (“City”) and New Cingular Wireless PCS, LLC (“New
Cingular”) to allow New Cingular to install updated communications equipment to the space it leases on
the City’s water tower located at 1531 17th Avenue, Moline.
Explanation: The City currently leases a portion of the space on its water tower located at 1531 17th Avenue to
New Cingular. New Cingular wishes to enter into a sixth amendment to the agreement to allow for the installation
of updated communications equipment. Under the amendment, the license fees will increase by $300 per month
for a $3,600 annual increase. The City will receive a net annual revenue increase of $2,520 to the Water Fund;
third-party consultant Thinc Management will receive the remaining $1,080 (30%) based upon an original
agreement. The new equipment will provide enhanced cell phone service to Moline residents. Additional
documentation attached.
Fiscal Impact:
Public Notice/Recording:

Net annual revenue increase of $2,520 to Water Fund
N/A

2. Council Bill/Resolution 1062-2020
A Resolution authorizing the Mayor and City Clerk to execute and attest to a Master Services Agreement
with Paymentus Corporation for an initial term of five years.
Explanation: The Finance Department solicited quotes from two preferred vendors to eliminate credit card
processing fees, add an IVR (Interactive Voice Response) payment system, and provide a real-time, integrated
platform with Central Square Technologies software. The two quotes received were reviewed by the Finance
Department, and Paymentus Corporation (Paymentus) was selected as the vendor submitting the most responsive
and responsible proposal. Staff recommends acceptance of the Paymentus proposal and execution of the Master
Services Agreement. The Paymentus fees are per Section 3.2 of the agreement and the agreement’s Schedule A,
which includes certain selected user-paid fees. For each transaction type that is selected for a user-paid fee, the
Paymentus fee will be charged to the user instead of the City. The initial term of the agreement is five years from
its launch date as defined therein, and the agreement will renew for successive three-year terms unless either party
effects early cancellation. Additional documentation attached.
Fiscal Impact:
Public Notice/Recording:

Annual net savings to various funds of $108,000 (first year); $120,000 (ongoing)
N/A

3. Council Bill/Resolution 1063-2020
A Resolution authorizing the Mayor and City Clerk to adopt the updated City of Moline Community
Development Block Grant Policies and Procedures Manual with a temporary amendment to include
“Appendix J COVID-19 Pandemic – Governor’s Order 2020-07.”
Explanation: On April 29, 2020, the Citizens Advisory Council on Urban Policy approved a temporary
amendment to the City of Moline Community Development Block Grant Policies and Procedures Manual to
include “Appendix J COVID-19 Pandemic – Governor’s Order 2020-07.” This temporary addition is in response
to the Illinois Governor’s Executive Order and the U.S. Department of Housing and Urban Development
Memorandum. The memorandum transmits the “CARES Act Flexibilities for CDBG Funds Used to Support
Coronavirus Response Guide.” The Guide describes the immediate availability of a five-day public comment
period for amendments and new plan submissions, and uncaps the percentage of CDBG funding for public
services to prevent, prepare for, and respond to coronavirus, as well as other flexibilities. This broad applicability
provides grantees with flexibility to help address the challenges facing the nation, and this addition is necessary
to continue to adhere to the established regulatory policies as outlined in Title 1 of the Housing and Community
Development Act of 1974, as amended. Additional documentation attached.
Fiscal Impact:
Public Notice/Recording:

N/A
N/A

Omnibus Vote
Miscellaneous Business (if necessary)
Public Comment

OMNIBUS VOTE
Council
Member
Waldron
Berg
Williams
Parker
Wendt
Potter
Moyer
Schoonmaker
Mayor Acri

Aye

Nay

Members of the Public are permitted to speak after coming to the podium and stating their names. Comments
may also be emailed to the City Clerk at jparr@moline.il.us prior to the meeting. Please type Public Comment
in the Subject line.

Executive Session (if necessary)

Council Bill/Resolution No. 1061-2020
Sponsor:
A RESOLUTION
AUTHORIZING

the Mayor and City Clerk to execute and attest to a Sixth Amendment to
Site License Agreement between the City of Moline (“City”) and New
Cingular Wireless PCS, LLC (“New Cingular”) to allow New Cingular to
install updated communications equipment to space it leases on the City’s
water tower located at 1531 17th Avenue, Moline.
____________________

WHEREAS, the City leases a portion of the space on the water tower located at 1531 17th
Avenue to New Cingular; and
WHEREAS, New Cingular wishes to enter into the referenced agreement amendment to
allow for the installation of updated communications equipment; and
WHEREAS, under the amendment, the license fees will increase by $300 per month for
a $3,600 annual increase, and the City’s net annual revenue increase will be $2,520 to the Water
Fund; and
WHEREAS, third-party consultant Thinc Management will receive the remaining $1,080
(30%) based upon an original agreement; and
WHEREAS, the new equipment will provide enhanced cell phone service to Moline
residents.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the Mayor and City Clerk are hereby authorized to execute and attest to a Sixth
Amendment to Site License Agreement between the City of Moline (“City”) and New Cingular
Wireless PCS, LLC (“New Cingular”) to allow New Cingular to install updated communications
equipment to space it leases on the City’s water tower located at 1531 17th Avenue, Moline;
provided, however, that said amendment is in substantially similar form and content to that
attached hereto and incorporated herein by this reference thereto as Exhibit A.
CITY OF MOLINE, ILLINOIS
Mayor
May 12, 2020
Date
Passed:

May 12, 2020

Approved:

May 19, 2020

Attest:
City Clerk

Market: MNP
Cell Site Number: DESMIA4141
Cell Site Name: Moline WT
Fixed Asset Number: 10082446

Exhibit A

SIXTH AMENDMENT TO SITE LICENSE AGREEMENT
THIS SIXTH AMENDMENT TO SITE LICENSE AGREEMENT (“Sixth
Amendment”), dated as of the latter of the signature dates below, is by and between City of
Moline, an Illinois (Home Rule) Municipal corporation (“Licensor”) and New Cingular Wireless
PCS, LLC, a Delaware limited liability company, having a mailing address of 1025 Lennox Park
Blvd NE, 3rd Floor, Atlanta, GA 30319 (“Licensee”).
WHEREAS, Licensor and TeleCorp Realty, LLC entered into a Site License Agreement
dated March 20, 2001 as amended by that certain First Amendment to Site License Agreement
dated May 16, 2003, as amended by that certain Second Amendment to Site License Agreement
dated August 20, 2013, as amended by that certain Third Amendment to Site License Agreement
dated May 24, 2016, as amended by that certain Fourth Amendment to Site License Agreement
dated November 7, 2017, as amended by that certain Fifth Amendment to Site License Agreement
dated August 13, 2019 (as amended, “The Agreement’)whereby Licensor licensed to Licensee (or
its predecessor-in-interest) certain Premises, therein described, that is a portion of the Property
located at 1531 17th Avenue, Moline, IL 61265;
WHEREAS, effective December 31, 2006, TeleCorp Realty, LLC merged into TeleCorp
Communications, LLC;
WHEREAS, effective December 31, 2011 TeleCorp Communications, LLC merged with
and into New Cingular Wireless PCS, LLC;
WHEREAS, Licensor and Licensee desire to amend the Agreement to allow for the
replacement and addition of Communications Equipment;
WHEREAS, Licensor and Licensee desire to adjust the rent in conjunction with the
replacement and addition of Communications Equipment which will require modification to the
Agreement contained herein; and
WHEREAS, Licensor and Licensee, in their mutual interest, wish to amend the Agreement
as set forth below accordingly.
NOW THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Licensor and
Licensee agree as follows:
1. Exhibit D (continued) Communications Equipment is deleted in its entirety and replaced with
the Exhibit D (revised) (continued) Communications Equipment attached hereto and incorporated
herein by reference and Licensor’s execution of this Sixth Amendment will signify Licensor’s
approval of these revisions. Such approval shall be deemed conceptual only and shall not relate
to structural or other building code compliance. Nothing in this paragraph shall be deemed to be a
substitute for or waive or reduce applicable regulatory reviews, inspections and approvals.

2. The current License Fees shall be increased by Three-Hundred and No/100 Dollars ($300.00)
effective the first day of the month following the replacement and addition of Communications
Equipment. Licensee shall provide Licensor with written notice of the date said construction will
commence and the date construction is completed.
3. Any new equipment installed must comply with all applicable laws and regulations, including,
but not limited to, OSHA safety requirements for climbing. All new equipment must be installed
pursuant to all applicable permits.
4. Any equipment no longer being used by Licensee shall be removed from the site.
5. In the event of any inconsistencies between the Agreement and this Sixth Amendment, the
terms of this Sixth Amendment shall control. Except as expressly set forth in this Sixth
Amendment, the Agreement otherwise is unmodified and remains in full force and effect. Each
reference in the Agreement to itself shall be deemed also to refer to this Sixth Amendment. Both
parties represent and warrant that as of the date of this Sixth Amendment there are no conditions
which give rise to a condition of default, either now or with the expiration of any applicable notice
and cure period.
6. All capitalized terms used but not defined herein shall have the same meanings as defined in
the Agreement.
7. This Agreement may be executed in any number of counterparts, each of which counterparts,
once executed and delivered, shall be deemed to be an original and all of which counterparts taken
together, shall constitute but one and the same Agreement. This Agreement may be executed by
any party by original signature, facsimile and/or electronic signature.

IN WITNESS WHEREOF, the parties have caused their properly authorized
representatives to execute and seal this Sixth Amendment on the dates set forth below.
LICENSOR
City of Moline,
an Illinois Municipal Corporation

LICENSEE
New Cingular Wireless PCS, LLC,
a Delaware limited liability company
By: AT&T Mobility Corporation

By:
_______________________
Name: Stephanie Acri
Title: Mayor
Date: ________________________

By:
Name: Saavoy Rivers
Title: AT&T Collocator Approver 1
Date: ______________________
By:
Name: Verna Garrison
Title: AT&T Collocator Approver 2
Date: ______________________
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By:
Name: Kristan Kesler
Title: AT&T Collocator Signer
Date: ______________________

ATTEST:

Janine Hollembaek Parr, City Clerk
Approved as to Form:

Corporate Counsel
LICENSEE ACKNOWLEDGEMENT

STATE OF __________________________)
)ss:
COUNTY OF ________________________)
On the _____ day of _______, 2020 before me personally appeared
___________________,
and
acknowledged
under
oath
that
he
is
the
__________________________ of AT&T Mobility Corporation, Manager of New Cingular
Wireless PCS, LLC, the company named in the attached instrument, and as such was authorized
to execute this instrument on behalf of the company.
_________________________________________
Notary Public: ____________________________
My Commission Expires: ____________________

LICENSOR ACKNOWLEDGEMENT

STATE OF ILLINOIS
COUNTY OF ROCK ISLAND

)
)

On this ____ day ___________, A.D. 2020 before me, the undersigned, a Notary Public in
and for said County and State, personally appeared Stephanie Acri, Mayor and Janine Hollembaek
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Parr, City Clerk to me personally known, who being by me duly sworn, did say that they are the
Mayor and City Clerk of the City of Moline that said instrument was signed on behalf of said City
of Moline, an Illinois Municipal Corporation, by authority of its Articles of Organization; and that
the said Stephanie Acri as such Mayor, acknowledged the execution of said instrument to be the
voluntary act and deed of said City, by it and by him voluntarily executed.
_________________________________________
Notary Public
My Commission Expires: ___________________

4

Exhibit D (Revised) (Continued)
COMMUNICATIONS EQUIPMENT
The Tower shall contain the antennas, antenna mounts, and associated wiring and cabling
listed below and the concrete slab housing communications equipment and appurtenances
associated therewith listed below:
Antennas

Number

Type

EPBQ-654L8H8-L2
Kathrein 800-10866K
KMW EPBQ-652L8H8

Three (3)
Three (3)
Three (3)

Panel
Panel
Panel

Three (3) panel antennas measuring approximately 96.1” height x 15.6” width x 6.7”
deep or less mounted on the water tank.
Three (3) panel antennas measuring approximately 96.0” height x 21.0” width x 6.3”
deep or less mounted on the water tank.
Three (3) panel antennas measuring approximately 99.6” height x 12.0” width x 6.3”
deep or less mounted on the water tank.
TMA’s: Six (6) Powerwave T1923B68-31-43
Twelve (12) cables measuring 1 5/8” thick.
1 DC Power Bundle ¾” thick.
2 DC power Bundle 0.96” thick
1 Fiber Bundle ½” thick.
Equipment cabinets on a support frame contained within the leased premises.
One (1) Microwave dish measuring approximately 3’ in diameter.
Four (4) ODU’s, four (4) MPT-XP-HQAM coax cables (attached to microwave dish) and
four (4) .19” Fiber
Nine (9) Alcatel Lucent Remote Radio Heads
AirScale B25/B66 Radios
Three (3)
AirScale B12/B14 Radios
Three (3)
Alcatel Lucent RRH4X25-B30
Three (3)
Six (6) DC2-48-60-0-9E
Two (2) FC12-PC6-10E Surge Suppression System
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Council Bill/Resolution No. 1062-2020
Sponsor: _______________________
A RESOLUTION
AUTHORIZING

the Mayor and City Clerk to execute and attest to a Master Services
Agreement with Paymentus Corporation for an initial term of five years.
__________________

WHEREAS, the City solicited quotes from two preferred vendors to eliminate credit card
processing fees, add an IVR (Interactive Voice Response) payment system, and provide a realtime, integrated platform with the Central Square software; and
WHEREAS, the two quotes received were reviewed by the Finance Department, and
Paymentus Corporation (“Paymentus”) was selected as the vendor submitting the most responsive
and responsible proposal; and
WHEREAS, City staff recommends acceptance of the Paymentus proposal and execution
of a Master Services Agreement; and
WHEREAS, the Paymentus fees are per Section 3.2 of the agreement and the agreement’s
Schedule A, which includes certain selected user-paid fees; for each transaction type that is
selected for a user-paid fee, the Paymentus fee will be charged to the user instead of the City; and
WHEREAS, the initial term of the agreement is five years from its launch date as defined
therein, and the agreement will renew for successive three-year terms unless either party effects
early cancellation.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the Mayor and City Clerk are hereby authorized to execute and attest to a Master
Services Agreement with Paymentus Corporation; provided, however, that said agreement is in
substantially similar form and content to that attached hereto and incorporated herein by this
reference thereto as Exhibit A.
CITY OF MOLINE, ILLINOIS
____________________________________
Mayor
May 12, 2020
Date
Passed:

May 12, 2020

Approved:

May 19, 2020

Attest:
City Clerk

Exhibit A
CITY OF MOLINE
RFQ - Eliminate credit card fees & Add IVR payment system
April 2020
Name of Business:

COMPANY A

COMPANY B

Yes

Yes

$0.00

$0.00

Real Time Integration

Yes

Yes

Single Sign-On to Online Utility Information

Yes

Yes

$3.95 (maximum single
payment of $ 650.00)

$5.50 (with a limit of $500.00)

-

2.95% (minimum $2.95 fee)

2.45% of amount paid
(maximum single payment of
$1,000.00)

2.95% (minimum $1.95 fee)

Central Square Partner
Professional Services Fee

Utility Payments - User Pay
Utility Payments - User Pay (option #2)

Non-Utility Payments

$0.75 per transaction

Pay by IVR

$ 0.00

$1.95 per transaction

SecureMag Encrypted Card Swipe Devices

$225/each

not offered

Ingenico IPP 320 EMV Devices (P2PE)

$310/each

not offered

Yes

Yes

E-Check / ACH

Fusion API License needed

MASTER SERVICES AGREEMENT
Client:

City of Moline

Client Address:

619 - 16th St Moline IL 61265

Contact for Notices to Client:

Mr. Keith Verbeke, Finance Manager

Estimated Yearly Bills /
Invoices:

216,000

This Master Services Agreement (“Agreement”) is entered into as of the date of the last of the signatures set forth below
(“Effective Date”), by and between the Client identified above and Paymentus Corporation, a Delaware Corporation with
a principal place of business at 13024 Ballantyne Corporate Parkway, Suite 400, Charlotte, North Carolina 28277.
STATEMENT OF PURPOSE
Paymentus desires to provide and Client desires to receive electronic bill payment services as more particularly described
in this Agreement under the terms and conditions set forth herein.
AGREEMENT
In consideration of the mutual covenants hereinafter set forth, the receipt and sufficiency of which are hereby
acknowledged, the parties, intending to be legally bound, hereby covenant and agree as follows. This Agreement consists
of the following documents:
(i)
this signature page
(ii)
the General Terms and Conditions; and
(iii)
the following Schedules:
Schedule A: Paymentus Service Fee Schedule.
This Agreement represents the entire agreement between the parties with respect to its subject matter, supersedes all
prior written or oral agreements or understandings related to the subject matter hereof, and may be changed only by
agreements in writing signed by the authorized representatives of each of the parties.
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their duly authorized
representatives.

CLIENT:

PAYMENTUS CORPORATION

By: __________________________________

By: __________________________________

NAME: _______________________________

NAME: _______________________________

TITLE: ________________________________

TITLE: ________________________________

DATE: ________________________________

DATE: ________________________________

CONFIDENTIAL AND PROPRIETARY
Paymentus Legal | REVISION OF 4.22.20

GENERAL TERMS AND CONDITIONS
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Definitions:

For the purposes of the Agreement, the following terms
and words have the meaning ascribed to them, unless the
context clearly indicates otherwise.
1.1
“Agreement “or “Master Agreement” means the
Master Services Agreement between the parties, as
amended from time to time.
1.2
“Average Bill Amount” means the total amount of
Payments processed through Paymentus in a given
month divided by the number of the Payments for the
same month.
1.3
“Effective Date” means the date the last party to
execute the Agreement does so, or if the Agreement is
submitted to Client for acceptance in a manner that does
not call for Paymentus to execute it, the date Client
agrees to the Agreement.
1.4
“Excess Payment Amount” means the amount by
which the total of all Payment Amounts from NonQualified Transactions processed in a calendar month
exceeds 5% of the total of the Payment Amounts of all
card Payments processed that month.
1.5
“Fee Assumptions” means information used to
calculate the Paymentus Fee (as defined in Section 3.2),
including (i) the projected Average Bill Amount, (ii) the
projected payment method mix (credit vs debit vs echeck) and (iii) an assumption by Paymentus that the total
Payment Amount processed each month resulting from
Non-Qualified Transactions shall not exceed five percent
(5%) of the total Payment Amount of all card Payments
processed that month.
1.6
“Initial Setup” means the first personalization and
activation of the standard service with respect to each
channel described on Schedule A as specified during the
implementation process.
1.7
“IPN” or “Instant Payment Network™” means the
network developed by Paymentus to enable customer
engagement, bill presentment and receipt of payments by
businesses through multiple channels as enabled from
time to time by Paymentus.
1.8
“Launch Date” means the date on which Client
completes the introduction to Users of all Services
selected by Client as of the Effective Date.
1.9
“Non-Qualified Transaction” means (i) a Payment
made with a card or payment method generally issued for

business use that results in interchange fees or other
processing charges assessed by a Paymentus
Authorized Processor or card payment association that
are higher than those charged for transactions with cards
payment methods issued for consumer use; or (ii) a
Payment that does not qualify for reduced interchange
fees under programs in which is then currently
participating. These high-cost cards payment methods
may include, among others, corporate cards, virtual
cards, purchase cards, business cards, and travel and
entertainment cards.
1.10
“Payment” means payment by a User through the
Platform for Client’s services, Client’s bills, or other
amounts owed to Client.
1.11
“Payment Amount” means the amount of a
Payment.
1.12
“Paymentus Authorized Processor” means a
Paymentus authorized merchant account provider or
payment processing intermediary or gateway.
1.13

“Paymentus Fee” is defined in Section 3.2.

1.14

“Platform” is defined in Section 2.1.

1.15
“Reversed or Chargeback Transactions” means
cancelled transactions due to (i) User error, (ii) a User’s
challenge to Payment authenticity, or (iii) an action by a
financial institution or a Paymentus Authorized Processor
(commonly referred to as ACH or eCheck returns or
credit/debit card chargebacks).
1.16
“Services”
means
the
performance
by
Paymentus of the payment and related services selected
by Client as set forth in Schedule A and as provided in
Section 2.3.
1.17

“User” means a user of Client’s services.
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Description of Services to be Performed

2.1

Scope of Services

When selected on Schedule A, Paymentus will provide
Users the opportunity to view and receive bills, make
Payments using the payment methods provided under
Schedule A and other payment methods and wallets as
offered by Paymentus from time to time. The payment
methods and other services provided may be used within
the channels described on Schedule A or on other
websites or mobile/web apps or chatbots or voice
assistants that are part of the Instant Payment Network™,
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(collectively referred to as the “Platform”). Paymentus will
provide a mechanism by which Client may select
channels and payment methods it wishes to offer Users.
Paymentus will be the exclusive provider to Client of
services included in the Services.
2.2

Professionalism

Paymentus will perform in a professional manner all
Services required to be performed under the Agreement.
2.3

New or Enhanced Services

From time to time Paymentus may offer Client new or
enhanced services, such as new functionality within the
IPN, the ability to accept other payment methods,
methods of bill presentment, the ability to access
alternative payment processors or other service providers
or Paymentus Authorized Processors or otherwise modify
the terms and conditions under which the Services are
provided (“Service Enhancements”). Paymentus will
provide Client with notice by email to the person
designated as provided in Section 7.2 disclosing the
terms, including any contracts or contract amendments,
under which the Service Enhancements will be made
available. If the Service Enhancements will result in
additional fees to or impose additional obligations on
Client or Users, Client will have at least thirty (30) days
after the date of the notice to opt-out of the Service
Enhancements in the manner provided in the notice. If
Client does not opt-out, then when the Service
Enhancements are introduced they will form part of the
Services and Client will be bound by the additional terms
as disclosed in the notice, and Schedule A will be deemed
amended to reflect changes in the Services and fees.
3

Compensation

3.1

No Fee Installation

Paymentus will charge no fees related to the Initial Setup
of standard service.
3.2

Paymentus Fee

Client will be billed the fees as provided in Schedule A
(“Paymentus Fee”), unless a fee is User paid, in which
case Paymentus will charge each User the Paymentus
Fee as provided in Schedule A to be collected in addition
to the corresponding Payment as part of the transaction.
Paymentus will pay the corresponding processing and
related fees (“Transaction Fees”) except for fees related
to Reversed or Chargeback Transactions.
The Paymentus Fee is based on the Fee Assumptions.
Client will be billed additional Paymentus Fees equal to
3.5% of the Excess Payment Amount for each month
during which there is an Excess Payment Amount.
Paymentus may amend Schedule A upon prior written

notice to Client if there are changes in the card or payment
system rules or changes in payment processing fees or
other events that increase the cost of processing
transactions, such as changes in the average Payment
Amount, the mix of payment methods or of interchange
rates applied to transactions. The amended Paymentus
Fee will take effect 30 days after written notice to Client.
4

Payment Processing

4.1

Integration with Client’s Billing System

At no charge from Paymentus to Client, Paymentus will
develop one (1) file format interface with Client’s billing
system using Client’s existing text file format currently
used to post payments to Client’s billing system. Client will
be responsible to provide Paymentus with the one file
format specification and will fully cooperate with
Paymentus during the development of the said interface.
If Client chooses to create an automated file integration
process to download the posting file, due to Paymentus
security requirements, Client will use Paymentus
specified integration process. As such, the Paymentus
platform does and can function independent of any billing
system integration. A payment posting file can be emailed
or downloaded from the Paymentus Agent Dashboard. If
Client chooses to have the Paymentus platform integrated
with its billing system, Paymentus offers two options:
(i) Paymentus standard integration specification that
Client can use to integrate its billing systems with
Paymentus platform (“Standard Integration”); or
(ii) Paymentus to either customize or configure its
platform to integrate with Client using file specification or
APIs supported by Client’s billing system (“Client Specific
Integration”).
If Client chooses Standard Integration, Paymentus
agrees to fully cooperate with Client and provide its
specification to Client. Paymentus also agrees to
participate in meetings with Client’s software vendor to
provide any information or clarifications needed to
understand Standard Integration. Paymentus agrees to
provide all integration/interface specifications within 30
days from the Effective Date. Client will take commercially
reasonable steps to develop the integration within 60 days
from the date on which Client has received all integration
specifications from Paymentus.
If Client chooses Client Specific Integration, Paymentus
agrees to develop that integration at no charge from
Paymentus to Client, provided however, Client agrees to
fully cooperate with Paymentus and cause its software
vendors and other service providers to fully cooperate
with Paymentus. Client agrees to provide all
specifications required for Client Specific Integration.
Client further agrees to participate in testing with
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Paymentus and if needed, cause its billing software
vendors and other service providers to participate in
testing. Client agrees to provide or make available all
integration/interface specifications within 30 days from
the Effective Date. Paymentus will take commercially
reasonable steps to develop the integration within 60 days
from the date on which Paymentus has received all the
integration specifications from Client or its vendors.
Parties agree that if the parties do not cooperate fully, it
can lead to each party being unable to perform its duties
to deliver the integration in time.
Based on Client’s use of the Platform and its respective
modules selected under the Agreement, Paymentus will
require the following integration points:

MODULE

INTEGRATION
POINT
One-time payment Customer Information:
Module
Text File or Real Time
Payment Posting: Text
File or Real Time
Recurring Payment Text File
Module
E-billing Module Text File or Real-time
for Billing Data
link to billing data
Out-bound
Text File for customer
Notificationengagement messages
Audience File

Enhancements are clarified as needed; b) accept
Paymentus proposed reasonable alternatives to achieve
Client’s functional objectives within the limits of the
Paymentus platform; and c) accept Paymentus’
reasonable estimates of time for completion, designs and
plans with respect to agreed Enhancements. There will be
no fee charged by Paymentus to Client for
Enhancements, provided Paymentus designs and plans
are accepted by Client. If the Services are to be offered at
multiple locations, or if the Services include multiple
Enhancements, the parties will agree to a phased
implementation.
4.3

To the extent that either party receives payment card
information subject to the Payment Card Industry Data
Security Standards (“PCI-DSS”) in connection with
providing the Services, it will comply with all requirements
of the PCI-DSS with respect to storage, transmission and
disclosure of payment card information.
4.4

The Initial Setup for the Web or IVR interface will be
considered complete when the first Standard Integration
or Client Specific Integration, as applicable, is completed
such that Paymentus and Client are able to exchange files
relevant to that interface, as contemplated in this Section
4.1. In the event the Services are implemented without
integration, the Initial Setup will be considered complete
when a User is able to access the Platform to process a
payment.
4.2

Enhancements

The parties agree that the Services are provided on a
“platform as a service” basis, and not as a result of custom
software development. Paymentus’ standard Platform will
be personalized to achieve certain additional functional
requirements of Client, as clarified and agreed during
implementation (“Enhancements”). Enhancements may
include some or all of the features included in any
technical requirements or similar document provided to
Paymentus. The parties will fully co-operate with one
another to: a) ensure that requirements with respect to

Explicit User Confirmation

Paymentus will confirm the dollar amount of all Payments,
and when paid by the User, the corresponding Paymentus
Fee to be charged and electronically obtain the User’s
approval of the charges prior to initiating payment
authorizations transaction. Paymentus will provide User
with electronic confirmation of all transactions.
4.5

Each of these can be based on Standard Integration or
Client Specific Integration.

PCI Compliance

Merchant Account

Paymentus will arrange for Client to have a merchant
account with the Paymentus Authorized Processor for
processing and settlement of transactions.
4.6

Payment Authorization.

For authorization purposes, Paymentus will electronically
transmit all card or other payment transactions to the
appropriate processing center, in real time as the
transactions occur or as provided in applicable rules. In
its discretion, Paymentus may refuse to process any
transaction that is submitted in violation of its terms of use
or to protect Client, Users, itself or others from potentially
illegal, fraudulent or harmful transactions.
4.7

Settlement

Paymentus together with a Paymentus Authorized
Processor will forward the payment transactions, and
when paid by User, the corresponding Paymentus Fee to
the appropriate organizations for settlement (other than
the Paymentus Fee) directly to Client’s depository bank
account previously designated by Client (“Client Bank
Account”). When Client pays the Paymentus Fee,
Paymentus will invoice Client and debit the fees from the
Client Bank Account on a monthly basis.
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Paymentus together with the Paymentus Authorized
Processor will continuously review its settlement and
direct debit processes for its simplicity and efficiencies.
Client and Paymentus agree to fully co-operate with each
other if Paymentus were to change its settlement and
invoicing processes.
4.8

Reversed or Chargeback Transactions

With respect to all Reversed or Chargeback Transactions
Client authorizes Paymentus and Paymentus Authorized
Processor (and/or the respective payment organizations)
to debit the Client Bank Account for the Payment Amount
and Paymentus will refund to the payment organization
for credit back to the User the corresponding Paymentus
Fee, if any.
Paymentus together with Paymentus Authorized
Processor will continuously review its processes for
Reversed or Chargeback Transactions for simplicity and
efficiencies. Client and Paymentus agree to reasonably
co-operate with each other if Paymentus requires any
change to its settlement and invoicing processes for these
transactions.
5

General Conditions of Services

5.1

Service Reports

Paymentus will provide Client with reports summarizing
use of the Services by Users for a given reporting period.
5.2
User Adoption Communication by Client
Client will communicate the Services as a payment option
to its customers wherever Client usually communicates its
other payment options.
Client will make the Services known or available to its
customers
by
different
means
of
customer
communication including a) through bills, invoices and
other notices; b) if direct payments have been activated,
by providing IVR and Web payment details on Client’s
website including a “Pay Now” or similar link on a mutually
agreed prominent place on the web site; c) if IVR
payments have been activated, through Client’s general
IVR/Phone system; and d) other channels deemed
appropriate by Client.
Paymentus will provide Client with logos, graphics and
other marketing materials for Client’s use in its
communications with its customers regarding the
Services and/or Paymentus.
5.3

Independent Contractor

Paymentus is an independent contractor.
5.4

Client’s Responsibilities

In order for Paymentus to provide the Services outlined in
the Agreement, Client will co-operate with Paymentus by:
(i)
Entering into (and authorizing Paymentus to do
so on its behalf) all applicable merchant processing, cash
management, ACH origination, or kiosk agreements,
provided that Client is given notice of and approves any
additional fees associated with those agreements, and
providing information and consents reasonably requested
in connection with the agreements.
(ii)
Keeping throughout the duration of the
Agreement during which direct payments via the web is
activated, a bill payment link connecting to the Paymentus
Platform at a prominent and mutually agreed location on
Client’s website. If the IVR channel is activated, the phone
number for IVR payments will also be added to the web
site and as an option as part of Client’s general phone
system.
(iii)
Sharing User Adoption marketing as described in
Section 5.2.
(iv)
Launching the Service within 30 days of
Paymentus making the system available.
(v)
Dedicating sufficient and properly trained
personnel to support the implementation process and its
use of the Services in compliance with all laws applicable
to its use of the Services.
(vi)
Providing Paymentus with the file format
specification currently used to post payments to the billing
system to allow Paymentus to provide Client with a
posting file for posting to Client’s billing system.
(vii)
Fully cooperating with Paymentus and securing
the cooperation of its software and service providers and
providing the information required to integrate with
Client’s billing system.
(viii)
Fully cooperating with Paymentus to integrate its
systems with the Paymentus Platform through the use of
Paymentus’ APIs to enable Client’s access to the IPN, if
selected.
6

Indemnification and Limitation of Liability

6.1
Paymentus
Harmless

Indemnification

and

Hold

Paymentus agrees to defend and indemnify Client and its
directors, officers or governing officials, or employees
(collectively, the “Client Indemnitees”) from and against
all liabilities, demands, losses, damages, costs or
expenses (including reasonable attorney’s fees and
costs), incurred by any Client Indemnitee arising from a
claim or demand brought by a third party to the extent the
claim or demand alleges that the Services provided under

5

this Agreement infringe the intellectual property rights of
the third-party.
6.2

Client Indemnification and Hold Harmless

Client agrees to defend and indemnify Paymentus and its
directors, officers, or employees (collectively, the
“Paymentus Indemnitees”) from and against all liabilities,
demands, losses, damages, costs or expenses (including
reasonable attorney’s fees and costs), incurred by any
Paymentus Indemnitee arising from a claim or demand
brought by a third party to the extent the claim or demand
relates to the underlying relationship or obligations of
Client and its Users.
6.3

Indemnification Procedure

The indemnified party will give the indemnifying party
prompt written notice of any claim for which
indemnification is sought. The indemnifying party will
have the right to control the defense and settlement of any
claim, provided that any settlement that adversely affects
the indemnified party requires the indemnified party’s
consent, which will not be unreasonably delayed or
withheld. The indemnified party will not settle any claim
without the consent of the indemnifying party, which will
not be unreasonably delayed or withheld.
6.4

Warranty Disclaimer

Except as expressly set forth in the Agreement,
Paymentus disclaims all other representations or
warranties, express or implied, made to Client or any
other person, including without limitation, any warranties
regarding quality, suitability, merchantability, fitness, for a
particular purpose or otherwise of any services or any
good provided incidental to the Services provided under
the Agreement.
6.5

Limitation of Liability

Notwithstanding the foregoing, Paymentus will not be
liable for any lost profits, lost savings or other special,
indirect or consequential damages, even if it has been
advised of or could have foreseen the possibility of these
damages. In no event will Paymentus be liable for any
losses or damages resulting from the acts, omissions or
errors of third parties or of Client or for providing
agreements, instructions or information to Users as
instructed by Client. Paymentus’ total liability for damages
for any and all actions associated with the Agreement or
the Services will in no event exceed (i) for an error or other
action affecting the processing of one or more Payments,
the amount of the Paymentus Fee associated with each
Payment, (ii) for other claims, the amount of the
Paymentus Fee (net of direct processing and other fees
paid by Paymentus) paid to Paymentus (“Net Fees”) in the
six (6) months before the events given rise to the claim or

claims arising from the same circumstances; and (iii) in no
event more than the lesser of $1,000,000.00 or the Net
Fees under the Agreement.
7

Term and Termination

7.1

Term

The term of the Agreement will commence on the
Effective Date and continue for a period of 5 (five) years
(“Initial Term”) from the Launch Date.
At the end of the Initial Term, the Agreement will
automatically renew for successive three (3) year periods
unless either Client or Paymentus provide the other party
with not less than 6 (six) months prior written notice before
the automatic renewal date that it elects not to
automatically renew the term of the Agreement.
7.2

Material Breach

A material breach of the Agreement will be cured within
90 business days (“Cure Period”) after a party notifies the
other of the breach. In the event the material breach has
not been cured within the Cure Period, the non-breaching
party can terminate the Agreement by providing the other
party with a 30 business days’ notice.
7.3

Upon Termination

Upon termination of the Agreement, the parties agree to
cooperate with one another to ensure that all Payments
are accounted for and all refundable transactions have
been completed. Upon termination, Paymentus will cease
all Services being provided hereunder unless otherwise
directed agreed in writing.
8. Use by Other Localities.
8.1 The parties agree that this Master Services
Agreement may be extended, with the authorization of
Client, to other public entities or public agencies or
institutions of the United States (“Other Public
Customers”) to permit their use of the Master Services
Agreement at the same prices and/or discounts and terms
and conditions of this Master Services Agreement. If any
other public entity decides to use the Master Services
Agreement, Paymentus must deal directly with that public
entity concerning the placement of orders, issuance of the
purchase orders, contractual disputes, invoicing and
payment. Client acts only as the “Contracting Agent” for
these public entities. It is Paymentus’ responsibility to
notify the public entities of the availability of this Master
Services Agreement. Other public entities desiring to use
this Master Agreement must make their own legal
determination as to whether the use of this Master
Services Agreement is consistent with their laws,
regulations, and other policies. Each public entity has the
option of executing a separate contract with Paymentus.
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Public entities may add terms and conditions required by
statute, ordinances, and regulations, to the extent that
they do not conflict with the Master Services Agreement’s
General Terms and Conditions. If, when preparing such a
contract, the general terms and conditions of the public
entity are unacceptable to Paymentus, Paymentus may
withdrawal its extension of the award to that public entity.
Client shall not be held liable for any costs or damages
incurred by an Other Public Customer as a result of any
award extended to that Other Public Customer by
Paymentus.
9

Miscellaneous

9.1

Authorized Representative

Each party will designate an individual to act as its
representative, with the authority to transmit instructions
and receive information. The parties may from time to
time designate other individuals or change the individuals.
9.2

Notices

All notices of any type hereunder will be in writing and sent
to the addresses indicated on the signature page, and
except as otherwise provided in these Terms and
Conditions will be given by certified mail or a national
courier or by hand delivery.
Notices will be considered to have been given or received
on the date the notice is physically received. Any party by
giving notice in the manner set forth herein may
unilaterally change the name of the person to whom
notice is to be given or the address at which the notice is
to be received.
9.3

Interpretation

It is the intent of the parties that no portion of the
Agreement will be interpreted more harshly against either
of the parties as the drafter.
9.4

Governing Law

The Agreement will be governed by the laws of the state
of Delaware, without giving effect to any principles of
conflicts of law.
9.5

Severability

If a word, sentence or paragraph herein is declared illegal,
unenforceable, or unconstitutional, that word, sentence or
paragraph will be severed from the Agreement, and the
Agreement will be read as if that word, sentence or
paragraph did not exist.
9.6
Attorney’s Fees. Should any litigation arise
concerning the Agreement between the parties hereto,
the parties agree to bear their own costs and attorney’s
fees.

9.7

Confidentiality

Client will not for any purpose inconsistent with the
Agreement disclose to any third party or use any
confidential or proprietary non-public information it has
obtained during the procurement process or during the
term of the Agreement about Paymentus’ business,
including the terms of the Agreement, operations,
financial condition, technology, systems, know-how,
products, services, suppliers, clients, marketing data,
plans, and models, and personnel. Paymentus will not for
any purpose inconsistent with the Agreement or its
privacy policy in effect from time to time disclose to any
third party or use any confidential User information it
receives in connection with its performance of the
services.
9.8

Intellectual Property

In order that Client may promote the Services and
Paymentus’ role in providing the Services, Paymentus
grants to Client a revocable, non-exclusive, royalty-free,
license to use Paymentus’ logo and other service marks
(the “Paymentus Marks”) for this purpose only. Client
does not have any right, title, license or interest, express
or implied in and to any object code, software, hardware,
trademarks, service mark, trade name, formula, system,
know-how, telephone number, telephone line, domain
name, URL, copyright image, text, script (including,
without limitation, any script used by Paymentus on the
IVR or the Website) or other intellectual property right of
Paymentus (“Paymentus Intellectual Property”). All
Paymentus Marks, Paymentus Intellectual Property, and
the Platform and all rights therein (other than rights
expressly granted herein) and goodwill pertain thereto
belong exclusively to Paymentus.
9.9

Force Majeure

Paymentus will be excused from performing the Services
to the extent its performance is delayed, impaired or
rendered impossible by acts of God or other events that
are beyond Paymentus’ reasonable control and without
its fault or judgment, including without limitation, natural
disasters, war, terrorist acts, riots, acts of a governmental
entity (in a sovereign or contractual capacity), fire, storms,
quarantine restrictions, floods, explosions, labor strikes,
labor walk-outs, extra-ordinary losses utilities (including
telecommunications services), external computer
“hacker” attacks, and/or delays of common carrier.
9.10

Entire Agreement

The Agreement represents the entire agreement between
the parties with respect to its subject matter and
supersedes all prior written or oral agreements or
understandings related to its subject matter and except as
provided in the Agreement may be changed only by
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agreements in writing signed
representatives of the parties.
9.11

by

the

authorized

Counterparts

The Agreement and any amendment or other document
related to the Agreement may be executed in
counterparts, each of which will constitute an original, and

all of which will constitute one agreement. The Agreement
and any amendment or other document related to the
Agreement may be signed electronically. A photographic
or facsimile copy of the signature evidencing a party’s
execution of the Agreement will be effective as an original
signature.
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SCHEDULE A – PAYMENTUS FEE SCHEDULE
TO THE MASTER SERVICES AGREEMENT
BETWEEN [CLIENT] AND PAYMENTUS
The Services will initially consist of the those indicated by a check box on the following table. The Paymentus Fee will be
as specified below, and will be paid by the Client, unless designated as a User paid fee.
Check to
Select
the
Channel

Channels

Advanced Services

Payment
Methods &
Channels

Paymentus Fee

Check if
User
Paid Fee

☒

Instant Payment
Network™

Ebill Presentment
and Customer
Engagement

1. UTILITY
All payment
channels and
 $3.95 per payment
methods offered (Credit/Debit Card;
under IPN such E-check; Digital
as PayPal,
Wallet
Venmo, PayPal
Credit ,Secure
2. Non-Utility
PDF Push,
 2.45% of amount
Chatbot,
Paid
Advanced
 Maximum Payment
Notification
- $1,000.00
Service (ECM),
Text 2 Pay,
Voice
Assistants,

☒

☒

Direct Payments
(Web, IVR,
Recurring, Agent
Assisted)

Ebill Presentment
and Customer
Engagement

Credit, Debit,
ACH

☐

Note:
Average Utility Bill Amount: $256.00. Maximum Utility Amount per Payment is $650.00. Multiple payments may be made.
Average Non-Utility Bill Amount: $200.00. Maximum Non-Utility Amount per Payment is $1,000.00. Multiple payments
may be made.
Chargebacks and returned checks will be billed at $9.95 per item.
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SCHEDULE B –FEE SCHEDULE
FOR OPTIONAL SOLUTIONS FROM PAYMENTUS

Paymentus Enterprise Communication Manager (ECM)
Paymentus Enterprise Communications consists of outbound IVR (Integrated Voice Response –
automated phone messaging), email, and SMS (Short Message Service – Text Messaging).
There is no charge by Paymentus to Client for the infrastructure enabling these services.
The fee to Client is charged on a per use basis, as follows:





Up to 3,000 monthly messages (IVR and Email) per month: No Charge
In excess of Allotted Messages per month:
o $0.15 per IVR message
o $0.05 per Email message
Implementing Client’s customization of the outbound message: No Charge
SMS Outbound Message
$0.15 per message (Available Upon Request)

Paymentus Encrypted Card Swipe Devices


SecureMagTM Encrypted Card Swipe Device – USB port-attached
 QTY: 11
$2475.00
 ADDITIONAL DEVICES:
$225.00 ea.
 Setup & Configuration
Devices will arrive at client site pre-configured and
“ready for use”
 Shipping & Handling
Fee Waived

Paymentus - Ingenico™ EMV Devices (P2PE)
ITEM

MONTHLY RENTAL FEE

PURCHASE PRICE/ DEVICE

INGENICOTM IPP 320

$15 / DEVICE / MONTH

$310.00

INGENICOTM IPP350

$15 / DEVICE / MONTH

$360.00

Device Warranty

Lifetime of Rental

One Year
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Council Bill/Resolution No. 1063-2020
Sponsor:
A RESOLUTION
AUTHORIZING

the Mayor and City Clerk to adopt the updated City of Moline Community
Development Block Grant Policies and Procedures Manual with a
temporary amendment to include “Appendix J COVID-19 Pandemic –
Governor's Order 2020-07.”
_________________

WHEREAS, in 2008, the Citizens Advisory Council on Urban Policy (CACUP) adopted
a Community Development Block Grant Policies and Procedures Manual (Manual), and the City
Council approved same pursuant to Council Bill/Resolution No. 1185-2008; the Manual was
subsequently amended by Council Bill/Resolution Nos. 1181-2013, 1031-2015, 1117-2017, 10422018, 1086-2018 and 1048-2020; and
WHEREAS, on April 29, 2020, CACUP approved the addition of “Appendix J COVID19 Pandemic – Governor's Order 2020-07” to the current Manual with a recommendation to City
Council for approval; and
WHEREAS, the Community and Economic Development Department has developed
said Manual to provide the necessary program guidance to expend the City’s CDBG entitlement
funds; and
WHEREAS, the Manual demonstrates the City’s continued adherence to the established
regulatory policies as outlined in Title I of the Housing and Community Development Act of 1974,
as amended; and
WHEREAS, the Manual is in agreement with the Mayoral endorsed certifications of the
Consolidated Plan and the funding approval/agreement which constitutes the contract between the
Department of Housing and Urban Development and the City of Moline.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MOLINE, ILLINOIS, as follows:
That the Mayor and City Clerk are hereby authorized to adopt the updated City of Moline
Community Development Block Grant Policies and Procedures Manual with a temporary
amendment to include “Appendix J COVID-19 Pandemic – Governor's Order 2020-07;” provided,
however, that said amendment is in substantially similar form and content to that attached hereto
and incorporated herein by this reference thereto as Exhibit A.
CITY OF MOLINE, ILLINOIS
Mayor
May 12, 2020
Date
Passed:

May 12, 2020

Approved:

May 19, 2020

Attest:
City Clerk

Exhibit A

CITY OF MOLINE
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION
619 16th Street, Moline, Illinois 61265 • 309-524-2044

H
Community Development Block Grant (CDBG)
Policies and Procedures Manual
Revised April 29, 2020
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Introduction
This manual sets forth policies and procedures for the administration of programs and
projects funded by the City of Moline CDBG program. Although some portions of these
procedures are complicated and involve complex federal regulations and policies, this
manual summarizes the essential elements for proper program operation.
No handbook can address every type of administrative/accounting problem or situation
that may arise during the course of the contract year; therefore, the City’s Community
Development (CD) staff is available to respond to requests for clarification or additional
information.
In the event that new procedures or policies are implemented during the contract period,
CD staff will provide timely notification and technical assistance.
This manual is neither intended to be all inclusive nor so restrictive that it cannot
be amended.

Mailing Address:

City of Moline
Community & Economic Development Department
Community Development Division
619 16th Street
Moline, IL 61265

Telephone:

309-524-2044

City of Moline website: www.moline.il.us
City Planner’s email: janderson@moline.il.us
CD Program Manager’s email: kwhitley@moline.il.us
Grant Project Accountant’s email:

tosborne@moline.il.us

Lead Assessment Specialist’s email: ddaley@moline.il.us
CD Assistant’s email: arasso@moline.il.us
CED Administrative Assistant’s email: fschultz@moline.il.us
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I.
A.

Community Development Block Grant Program
CDBG National Objectives and Eligible Activity Categories

The primary objective of Title I of the Housing and Community Development Act of 974,
as amended, is the development of viable communities by the provision of decent housing
and a suitable living environment, and the expansion of economic opportunities,
principally for persons of low- and moderate income. The City of Moline receives an
annual federal entitlement of Community Development Block Grant (CDBG) funds to
implement the Act locally.
CDBG funds are used to achieve the following national objectives:
1.
2.
3.

Benefit low- and moderate-income persons.
Prevent or eliminate blight.
Meet community development needs which have a particular urgency because
existing conditions pose a serious and immediate threat to health or welfare of
the community, and other financial resources are not available to meet such
needs.

CDBG funds may be utilized for General Programs and Public Services or Development
Projects in accordance with the following categories of activities:
















Acquisition of Real Property
Disposition
Public Facilities/Improvements
Clearance
Public Services
Interim Assistance
Relocation
Loss of Rental Income
Privately-Owned Utilities
Rehabilitation
Construction of Housing
Code Enforcement Special Economic Development Activities Microenterprise
Assistance Special Activities by CBDO’s
Homeownership Assistance
Planning and Capacity Building Program Administration Costs
Miscellaneous Other Activities (as defined by HUD)

B.

Ineligible Activities

As per the CDBG Guide to National Objectives & Eligible Activities for Entitlement
Communities, the following activities may not be assisted with CDBG funds under any
circumstance:
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Buildings or portions thereof, used for the general conduct of government.
General government expenses.
Political activities.
Purchase of equipment;
o Construction equipment.
o Fire protection equipment.
o Furnishing and personal property.
Operating and maintenance expenses.
New housing construction.
Income payments.

C.

Subrecipients

The City of Moline allocates CDBG funds to be awarded/disbursed by our Citizens
Advisory Council on Urban Policy (CACUP) Board to Subrecipients. A Subrecipient is a
public or private nonprofit agency, authority, or organization that receives CDBG funds
from the City to undertake eligible activities. Unless otherwise noted, the term
“Subrecipient” will be used throughout this manual to denote all entities receiving CDBG
funds.
1.

Applications for Funding

Applications are made available during a specific time period as published and advertised
in the local newspapers, City’s website, and via email. A specified deadline for application
submittal is outlined in the announcement and late applications are not accepted. All
organizations requesting CDBG funds from the City of Moline Community Development
Division (CD) must obtain a DUNS # and have an active System for Award Management
(SAM’s) registration in order to received federal funds. If the application does not include
a DUNS or Sam’s registration, the applicant will have thirty days from the date that
CACUP makes its recommendations to the Moline City Council to obtain them or forfeit
the award.
Applications shall include:

Project Summary

Project Narrative

Agency Information

Documentation
o Letters of commitment from collaborating agencies, if applicable;
o Summary of applicant’s current year General Operating Budget;
o List of Board of Directors;
o Articles of Incorporation and Bylaws; and
o Proof of existing non-profit status including EIN
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Specific Application Instructions:

DUNS and SAM’s registration

Detailed project description

Typed format

Minimum of $10,000 request (CACUP may reduce the award at their discretion)

One application per proposed project (If submitting multiple applications, only one
copy of part IV is required)

Submit Letters of Support from collaborating agencies, if applicable

Community Development Block Grant (CDBG) Application
1.

National Objectives

Organizations requesting CDBG funds must identify the national objective which its
program or project will address, and must certify that those activities benefit low- and
moderate income persons.
2.

Scope of Services

The applicant must submit a clear and concise narrative description of the proposed
program or project that includes quantifiable goals and objectives, methods of approach,
and an implementation schedule.
3.

Budget Proposal

a. A preliminary budget must be submitted which specifies line item costs related to all
project-related costs. Budgets shall be submitted on one of two formats, “General
Programs and Public Services” or “Development Projects”.
b. For programs or projects which include multiple funding sources, the budget should
include a cost allocation detail which identifies all costs associated with the respective
sources. Itemize all fees, if any, charged to the recipients of services.
4.

Disclosures

a.

Organizational Structure:

All applicants must submit qualifying information detailing the organizational and
management structure of the entity requesting assistance. Such information includes:
1)

Documentation of non-profit status if applicable.

2)

Articles of Incorporation and by-laws.
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3)

Identification of members of Board of Directors if applicable.

4)

Organizational chart listing current employees and job titles.

5)

Documentation of employer status.

6)

Identification of officials authorized to negotiate and enter into contracts.

b.

Financial Management Capacity:

The applicant must submit the following information related to its fiscal management
capacity:
1) Organizational budget that describes the applicant’s current operating budget,
exclusive of the proposed program or project.
2) Information regarding the applicant’s accounting systems, reporting and payment
procedures, and audit requirements.
3) Most recent audit or financial statement if receiving more than $25,000 in CDBG
funds.
5.

Certifications

a.

Certification of Application:

The applicant’s Board of Directors must certify that if its proposal is approved and funded
by the City, all relevant federal, state, and local regulations will be adhered to. In addition,
the applicant must verify that it is fully capable of fulfilling the obligations related to its
proposal.
b.

Certification of Affiliation:

All members of the Board of Directors, officers, workers, or members of the organization
who are an appointed member of a City Commission or Committee or who are City
employees must be identified.
b.

Compliance with Civil Rights Act and Americans with Disabilities Act:

Provide evidence of written policies prohibiting discrimination in employment and in the
implementation and operation of the proposed programs or services. The applicant must
certify that the applicant’s programs, projects, services, and physical facility have been
reviewed for accessibility to persons with disabilities.
a. Internal Review Process
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The following review and recommendation process will be used for preparation of the
Community Development Block Grant Program funding of community development
projects once deadline has passed and applications have been received:
1.
Staff will review all community development proposal materials submitted for
compliance with federal grant eligibility requirements, obtaining additional information
from the applicants as required, to determine:
a.
b.
c.
d.
e.
f.

Whether the proposed project appropriately addresses the identified problem;
Whether the proposed project complies with existing state and City laws,
ordinances, regulations and policies;
Whether, if funded, implementation of the proposal would be delayed by the
application for and processing of required discretionary land use permits;
Feasibility of timely implementation of the project;
Accurate cost estimates; and,
Departmental priority recommendations.

2.
Following the review of community development proposals, including
consideration of all relevant information available, staff will develop a listing of all
community development proposals received. The listing shall be presented to the CACUP
for consideration during scheduled meetings in which each applicant will be allowed to
present on behalf of his or her request. CACUP has the authority to deny any request, in
which case the applicant will receive a letter outlining the reasons for denial. Following
CACUP’s review and approval of the applications, they will make a funding
recommendation to Moline City Council. Following City Councils decision, applicants that
are approved for funding will receive a notification of their award and award amount.
3.
Upon approval of the City’s Consolidated Annual Action Plan by The Department
of Housing and Urban Development (HUD) and receipt of funds, each approved applicant
will receive a packet containing the Subrecipient Agreement. The Subrecipient
Agreement is a binding contract between the City of Moline and the agency that has been
approved to receive CDBG funds. To receive awarded funds, the Subrecipient Agreement
must be signed by the appropriate person(s) and returned to the City of Moline.
2.

Contractual Agreement

Prior to the reimbursement of CDBG funds from the City, a written agreement must be
executed with the Subrecipient. The agreement remains in effect during any period that
the Subrecipient is operating a program or implementing a project in which CDBG funds
are being invested.
3.

Reimbursement

Awards are based on a reimbursement basis only, as outlined in the agreement. All
required documentation must be submitted prior to any funds being disbursed to a
CDBG Policies & Procedure Manual - Revised April 29, 2020
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subrecipient. A SUBRECIPIENT MAY NOT REQUEST FUNDS FOR FUNDS THAT
WERE USED PRIOR TO THE DATE OF THE SIGNED AGREEMENT.
4.

Fiscal Management

a.

Budget Development Process

All applications for CDBG funds shall include a budget proposal that summarizes all
anticipated eligible expenses necessary to carry out the activity. In most cases the
applicant will prepare and submit this information, but the City may also assist the
applicant in this process.
The budget development process shall:
1.
2.
3.

Identify all funding commitments received from all donors and funding sources.
Identify an amount of CDBG funds to be requested from the City.
Identify all activities and expenditures attributable to specific funding sources.

The resultant budget shall be prepared on forms provided by the City.
b.

Budget Types and Cost Categories

Budgets shall be prepared in one of two general formats:
a.

Project Development Summary

1)
2)
3)
4)

Acquisition
Design
New Construction
Rehabilitation

b.

Project Operating Budget

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)

Administration
Communication
Equipment
Furnishings
Housing subsidies/vouchers
Insurance
Maintenance and supplies
Professional services
Security
Staff costs
Utilities and fuel

c.

Specific Non-Personnel Costs
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1) Equipment Rental – Costs for the rental of equipment that is essential for the
operation of the program or project.
2) Equipment Purchase – Purchase of equipment essential for the operation of the
program or project in those instances where it is more cost effective to purchase
equipment rather than rent it. Includes any item with a useful life of more than one year
and a cost greater than $4,300.00.
3) Contracted Services – Professional and technical services not performed by staff.
4) Audit Fees – Programs or projects funded for $25,000 or more are required to have
an independent audit performed.
c. Budget Revisions
Modifications to approved budgets are allowable but must be directly related to changes
in project services and activities.
To implement a budget modification in General Non-Personnel Costs, the Subrecipient
must submit a written request which identifies the reasons for the adjustment. The request
must be specific as to which line items are to be increased and which are to be reduced.
Specific Non-Personnel Costs may be modified only upon authorization from the City. A
request for adjustment in this area must be in writing and must identify the reasons for
the specific changes and resultant line item changes.
Development Project budgets may also be modified upon submission of a written request
and subsequent approval by the City.
The Director of the City of Moline Planning and Development Department shall have
the authority to grant or deny requests for budget revisions. The City will issue a written
decision within 7 business days of receiving the request.
d. Fiscal Records
Organizations receiving CDBG funds must keep the following fiscal records:
1.

Bookkeeping Journals and Ledgers

Cash receipts journal, cash disbursements journal, expense journal, general journal, and
general ledgers must be maintained. Back-up documentation for the journal entries must
be kept and properly filed. Documentation must include: invoices, bills and other receipts,
deposit slips, bank statements, check stubs, check books, canceled checks, purchase
orders, petty cash records, and other verification as applicable.
2.

Payroll Records
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Payroll records will show actual gross earnings, net amounts paid, and the deductions for
each individual staff member by pay period. If an employee is paid by more than one
fund or program, the payroll journal will need to reflect the distribution of time and money
against each fund or program.
Back-up documentation must include:
a.
b.
c.
d.
3.

Canceled paychecks;
Tax records;
Worker's compensation records;
Individual time sheets.
Petty Cash Record

A petty cash fund may be set up to take care of small item payments. All such payments
must be supported by petty cash vouchers and receipts and must be an eligible expense.
The size of the fund is left to the discretion of the Subrecipient.
4.

Time Records

Time records should be kept indicating actual time paid, including types of time such as
sick leave, vacation leave, compensatory time, etc. Time sheets should be kept by the
day and signed by the employee and supervisor.
Agencies using volunteer hours for in-kind match must keep signed time records by the
day indicating actual time donated.
The Subrecipient shall maintain a system of internal control in accordance with generally
accepted accounting practices. Internal control consists of a plan or procedure to
safeguard assets, check the adequacy and reliability of accounting data, promote
operating efficiency, and assure adherence to prescribed management policies. On or
before 90 calendar days after termination of the contract, the project coordinator should
submit to the City an annual audit report.
In the event that the program or project terminates, copies of all records relating to the
project or activity that are the subject of the contract shall be furnished to the City.
Financial reports required to be prepared and submitted by the Subrecipient to the City
shall be accurate and correct in all respects. Should inaccurate reports be submitted to
the City, the City may elect to have the Subrecipient secure the services of a licensed
accounting firm. Cost of such accounting services are to be borne by the Subrecipient.
e. Expenditures
All expenditures associated with an approved activity or project must comply with
the following criteria:
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1.

Limitation of Expenditures

a. The Subrecipient shall not be reimbursed funds provided under the contract prior
to the commencement of the contract or subsequent to the suspension or termination of
the contract.
b. Expenditures shall be made in conformance with the approved budget and shall
meet the criteria established for allowable costs.
c. Expenditures shall be in direct support of the project which is the subject of the
contract. The Subrecipient shall notify the City in writing of any expenditure for items
jointly used for any other project(s) and the expenditures shall be apportioned according
to the percentage of direct use in the project.
d. Subrecipients shall provide proper documentation/receipts in order to receive
reimbursement of grant funds. Multiple payments will be allowed upon receipt of proper
documentation for eligible approved activity.
2.

Eligible Costs

To be eligible for payment, costs must be in compliance with Office of Management and
Budget Circular (OMB) A-87 and with the principles set forth below:
a. Be necessary and reasonable for the proper and efficient performance
of
the
contract and in accordance with the approved budget. The City shall have final authority
to determine in good faith whether expenditure is "necessary and reasonable."
b. Conform to the limitations within this manual and to any governing statutes, regulations
and ordinances.
c. Be fully documented and determined in accordance with approved accounting
procedures.
d. Not be included as a cost or used to meet cost sharing or matching requirements of
any other funding source in either the current or a
prior period.
e. Be the net amount of all applicable credits such as purchase
sales or other income or refunds.

documents, rebates,

f. Document all costs by maintaining complete and accurate records of all financial
transactions, including but not limited to: contracts, invoices, timecards, cash receipts,
vouchers, canceled checks, bank statements and/or other official documentation
evidencing in proper detail the nature and propriety of all charges.
3.

Ineligible Costs:

a. Bad debts: any losses arising from uncollectible accounts and other claims,
related costs.
CDBG Policies & Procedure Manual - Revised April 29, 2020
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and

b. Contingencies: contributions to a contingency reserve or any similar provisions for
unforeseen events.
c.

Contributions and donations.

d. Entertainment: costs of amusements, social activities and incidental costs such as
meals, beverages, lodging and gratuities relating to entertainment, or any political or
lobbying activity.
e. Fines and penalties: costs resulting from violations of or failure to comply with Federal,
State, and local laws and regulations.
f. Interest and other financial costs: interest on borrowings (however represented), bond
discounts, cost of financing and refinancing operations, and legal and professional fees
paid in connection therewith.
g. Membership expenses: costs of membership in any organization which
substantial part of its activities to influencing legislation.

devotes

a

h. Non-competitive subcontracts: payments under a subcontract not obtained under
competitive bidding procedure, unless the requirement for such a procedure is specifically
waived by the City.
f.

Program Income

Organizations providing services funded through a City of Moline CDBG grant may
charge fees to clients to reduce the costs of service delivery. Such fees, or any other
earnings generated through the use of CDBG funds, are considered to be program
income (PI). PI includes, but is not limited to, fees charged for services, proceeds from
the sale of tangible personal or real property, usage or rental fees, and patent or copyright
royalties.
PI shall be reported to the City as an attachment to the Quarterly Report. Program income
is subject to all provisions of the Agreement, and must be expended prior to receiving
CDBG funds from the City.
All PI must be reported. A total amount under $100 may be reported at the end of the
fiscal year rather than quarterly.
Donations are defined as free will offerings to an organization not related to receiving a
service or benefit. Donations are not PI and do not have to be reported.
Housing development agencies which use CDBG funds for administration only do not
report funds received from the construction of affordable housing units as PI.
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II.

ADMINISTRATIVE PROVISIONS

A.

Written Agreement with City

A written agreement must be entered into between the City and all entities receiving
CDBG funds. The written agreement forms the basis for the contractual obligation
between the parties to fund and implement the activity, program, or project.
The
agreement will denote responsibilities attributable to each party, and shall outline in exact
measure the scope of services to be provided and methods of accountability. Execution
of the agreement binds the Subrecipient for a specified period of time, and is changeable
only upon written authorization from the City.

B.

Federal Requirements

Subrecipients must comply with all applicable federal regulations governing the use of
CDBG funds. These regulations include but may not be limited to those identified on the
“Conditions of Federal Funding” Agreements.
C.
1.

Equipment Procurement
Equipment v. Supplies

Equipment is defined as tangible property costing more than $300 and having a useful
life of more than one year. The purchase of equipment is generally ineligible, because
equipment is usually expensive, and can generally be rented at a lesser cost for a short
period of time. Because CDBG funds are limited, equipment may only be purchased if
absolutely necessary for the program or project. Thus, rental of equipment is
recommended over purchase.
Items which cost less than $300 and which have a useful life of less than one year are
considered to be supplies and are to be purchased under the General Non-Personnel
Costs (Supplies) cost category.

2.

Limitation on Purchase of Equipment

Under HUD regulations, the purchase of equipment, fixtures, motor vehicles, or
furnishings that are not an integral structural fixture is ineligible except when necessary
for use by the City or a Subrecipient in the administration of the overall City CD grant or
as part of the administration of a public service project or CHDO operating expenses.

III.

CDBG COMMUNITY DEVELOPMENT ASSISTANCE PROGRAMS

A. CDBG Emergency Rental and Utility Assistance Program
CDBG Policies & Procedure Manual - Revised April 29, 2020
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B. Down Payment/Closing Cost Assistance Program
C. Community Housing Services/Critical Assistance Program/Lead Hazard
Control – Assistance Programs
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CITY OF MOLINE
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION
619 16th Street, Moline, Illinois 61265 • 309-524-2044

H
Community Development Block Grant (CDBG)
CDBG Emergency Rental and Utility Assistance Program

Program Overview & Application
April 29, 2020
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Program Overview
Inability to pay rent and utilities has been identified as one of the main causes of homeless
throughout the United States. The City of Moline’s Community Development Block Grant
(CDBG), Emergency Rental and Utility Assistance Program provides assistance to
Moline’s (City limits only) residents who are in danger of becoming displaced due to their
inability to pay their monthly rent. An individual/household may receive assistance
with a one-time rental assistance payment and/or a one-time utility (gas and/or
electric) assistance payment within a 12-month (calendar) period.
Program Eligibility
The program will be based on documented need and income (from everyone living in the
household 18 years of age and older). In order to receive rent and/or utility assistance, a
low to moderate income individual and/or family must have a valid signed lease. Each
application is reviewed and approved or denied on a case by case basis.
These program eligibility requirements include, but not limited to:


State issued photo Identification Card (ID or Driver’s License) of tenant/renter. The ID
address shall match the address of the property you are requesting assistance with;



Must qualify as low to moderate income household. Proof of all income for the past two
months for everyone over 18 years of age and older. (Pay stubs, unemployment benefits,
child support statement), social security, SSI. If you were out of work for the past two
months and received unemployment benefits, your last pay stub from the most recent job
and a Zero Income form will need to be submitted;
2020 Annual Income Guidelines (75,400 Median Family Income)

Household
Size AMI's

Limit
80%

1

2

3

4

5

6

7

8

$42,250

$48,250

$54,300

$60,300

$65,150

$69,950

$74,800

$79,600



Bank statements for both checking and savings accounts for the past 2 months (60 days);
Must have a delinquency notice/letter/bill/statement from landlord or utility company;



Documentation of financial hardship (ex: loss of income, unexpected medical bill,
unexpected car repair, loss of hours, etc…);



Documentation of future financial management - Must attend a mandatory financial
educational meeting with staff or designee (class dates & times will be provided);



Must be a Moline resident at least 3 of the previous 12 months prior to the request;



Location of rental unit cannot be located outside the Moline city limits;



This program will be set on a first come first served basis until the all the funds are utilized.
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City Of Moline
619 16th Street
Moline, IL 61265
309-524-2037
arasso@moline.il.us
or
309-524-2044
kwhitley@moline.il.us

Case Number:_____________________
Date:____________________________
Amount Granted:__________________
Approved/Denied By:_______________
Staff singnature:___________________

Emergency Rental and Utility Assistance Program Application
Name of Applicant(s): ____________________________________________
Address: ______________________________________________Moline, IL
Phone Number: _________________________________________________
How long have you lived at the above address? ________________________
Do you have a lease? Yes _____ (Please provide a copy of your rental lease with your application)
No _____ Call 309-524-2037 or 309-524-2044
Number of people living in the rental unit? ___ Adults____ Children____
Landlord Name:___________________ ___________________________
Landlord Address: _____________________________________________
Landlord Phone: ______________________________________________
What assistance are you applying for? ______Rent _____Utilities_____Both
What is your monthly rent amount $_________What date is your rent due
on__________________ What date and amount did you pay your last payment?
Rent Date: ______________
Rent Amount $___________._____
What is your monthly gas and/or electric amount $_________What date is your
gas and/or electric due on__________________What date and amount did you
pay your last payment? What is your account number?______________ What
name is on the account_________________________
Gas and/or Electric Date: __________
Gas and/or Electric Amount $________
Have you had a financial crisis recently? Please describe.
________________________________________________________________
________________________________________________________________
________________________________________________________________
CDBG Policies & Procedure Manual - Revised April 29, 2020

16

CITY OF MOLINE’S EMERGENCY RENTAL AND UTILITY ASSISTANCE PROGRAM
ZERO INCOME VERIFICATION FORM
(Must be completed by any person over the age of 18 who does not receive any income)
Applicant Name: ______________________________________________________________
Address: ____________________________________________________________________
I ___________________________________ (name of person who does not receive income),
hereby certify that I do not receive income from any of the following sources:
1. Wages, salaries, tips, etc.
2. Taxable interest.
3. Dividends.
4. Taxable refunds, credits or offsets of State and local income taxes. There are
some exceptions - refer to Form 1040 instructions.
5. Alimony (or separate maintenance payments) received.
6. Business income (or loss).
7. Capital gain (or loss).
8. Other gains (or losses) (i.e., assets used in a trade or business that were
exchanged or sold).
9. Taxable amount of individual retirement account (IRA) distributions. (Includes
simplified employee pension [SEP] and savings incentive match plan for
employees [SIMPLE] IRA.)
10. Taxable amount of pension and annuity payments.
11. Rental real estate, royalties, partnerships, S corporations, trusts, etc.
12. Farm income (or loss).
13. Unemployment compensation payments.
14. Taxable amount of Social Security benefits.
15. Other income. (Includes: prizes and awards; gambling, lottery or raffle winnings;
jury duty fees; reimbursements for amounts deducted in previous years; income
from the rental of property if not in the business of renting such property; and
income from an activity not engaged in for profit).
Or any other sources and do not anticipate any source of income in the next twelve months.
__________________________________ _______________________________________
Signature
Date
__________________________________ _______________________________________
Printed Name of Household Member
Social Security Number
__________________________________ _______________________________________
Date of Birth
Phone Number
PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S. Title 18, Sec. 1001 provides: “Whoever in any
matter within the jurisdiction of any department or agency of the Unites States knowingly and willfully falsifies,
or makes any false, fictitious or fraudulent statements or representations, or makes or use of any false writing
or documents knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined
not more than $10,000 or imprisoned not more than 5 years or both.”
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Emergency Rental and Utility
Assistance Program Application
Landlord: Please complete this affidavit on behalf of your resident who is applying to receive benefits to
assist with his/her utility cost. The information provided is confidential and will not be shared with any other
organization or government agency. Please use ink.

APPLICATION INFORMATION
Applicant Name:
Address:
City: Moline

Date:
Phone:
State: IL

Zip Code: 61265

UTILITY INFORMATION (to be completed by the Landlord; check appropriate lines)
Heating Costs are:
Electric costs are:
___Responsibility of the Landlord, ___Responsibility of the Landlord,
including the monthly rent payment.
included in the monthly rent payment.
___Responsibility of the Renter, but in the ___Responsibility of the Renter, but in the
Landlords name.
Landlords name.
___Responsibility of the Renter.
___Responsibility of the Renter.
Primary Heat Source:
___Electric (furnace or baseboard-no space heaters)
___Natural Gas
___Kerosene, LP Gas, Oil, Wood, Coal, Pellets
___Primary Heat Source not working (in-operable)
How much does the tenant pay each month in rent? ___________
I grant City of Moline Community Economic Development Department permission to obtain utility information on accounts
status, energy cost and consumptions data on this property for the purpose of data consumption tracking. I testify that
the above information is correct.
Landlord Name (printed):
Landlord Name (signature):
Address:

Date:

City:

Phone:

State:

Zip Code:

Email (optional):

CDBG Policies & Procedure Manual - Revised April 29, 2020

18

CITY OF MOLINE
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION
619 16th Street, Moline, Illinois 61265 • 309-524-2044

H
Community Development Block Grant (CDBG)
CDBG Down Payment/Closing Cost Assistance Program

Overview & Application
April 29, 2020
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Program Overview
Owning a home is part of the American Dream. CDBG funds can help support this dream by
providing funds to income eligible households to purchase an existing or newly constructed home
in the City of Moline. The CDBG Down Payment/Closing Cost Assistance Program was created
to provide forgivable loans to low-moderate-income homebuyers to acquire a home in the City of
Moline. A five-year lien will be placed on the property that receives assistance. The loans are
forgivable (and pro-rated) in that, as long as the recipients remain living in the homes they buy for
five years, they don’t owe any reimbursement for the acquisition assistance.
Program Eligibility


An applicant’s total household income doesn’t exceed the current HUD Income guidelines.
2020 Annual Income Guidelines (75,400 Median Family Income)

Household
Size AMI's




Limit
80%

1

2

3

4

5

6

7

8

$42,250

$48,250

$54,300

$60,300

$65,150

$69,950

$74,800

$79,600

An applicant must have the ability to obtain a FHA, VA or Conventional/Fixed Rate
Mortgage loan;
An applicant’s debt load shall not exceed the front- and back-end ratios:
o The front-end ratio expresses housing debt to income. The front-end ratio must be
below 31% to qualify.
o The back-end ratio expresses total debt to income. The back-end ratio must be
below 43% to qualify.

CDBG funds may be used to provide direct homeownership assistance to LMI households. Each
application is reviewed and approved or denied on a case by case basis. Below are additional
program requirements, including, but not limited to:









Homes shall be purchased through a fee simple title;
This program will provide up to 50% of the required down payment;
This program will pay reasonable closing cost;
The acquisition component of the program allows homebuyers at 80% Area Median
Income (AMI) to receive up to $5,000 assistance with down payment and/or closing costs;
Homebuyers are required to contribute at least $1,000.00 towards the down payment
and/or closing cost;
Potential homebuyers are required to complete an eight hour Homebuyers education
class from a HUD Approved Counseling Agency prior to receipt of financial assistance;
Homebuyers must carry home owner’s insurance and list the City of Moline as an
additional insured;
This program will be offered on a first come first served basis until the all the funds are
utilized;
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CHECKLIST FOR CITY OF MOLINE
CDBG Down Payment/Closing Cost Assistance Program Checklist

Contact:
□ K. J. Whitley, Community Development Program Manager

309-524-2044

Please return the following items with your application:
□

Completed Homebuyer Program Application
□
Full list of all household members with birthdates

□

Proof of Total Household Income (for everyone 18 and over)
□
Previous year’s Tax Returns with all W-2s
□
Check stubs (last 60 days)
□
Zero Income Form (when no income is received for 18 and over)
□
Pensions
□
Social Security
□
Alimony
□
Bank Statements (within the last 60 days)
□
Other (i.e. babysitting, Avon, etc…)

□

Proof of Identification/Citizenship (for everyone 18 and over)
□
Social Security Cards
□
Government Photo I.D.’s

□

Signed 4506-T (3rd party verification) (for everyone 18 and over)

□

Lender Pre- Approval Letter stating how much you have been approved for a
loan and terms of pre-approval

□

*Credit Report (Lender)
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CITY OF MOLINE
CDBG Down Payment/Closing Cost
Assistance Program Application
CDBGHB 20____-_____
󠄀 Pre-Approval Letter
󠄀 Approved

Received Date: _____________
Lender: ____________________

Front End ____% Back End____%

By whom: __________

󠄀 Credit Report Score: ______

$___________________

Expiration: _______________

󠄀 Disapproved_________________________________________________

The Applicant understands that this pre-qualification is screening document to insure that potential buyers meet the
minimum requirements. This pre-qualification does not guarantee that the Applicant has or will qualify for financial
assistance.

Applicant Signature: ___________________________________

Date: _____________

Co-Applicant Signature: _________________________________

Date: ______________

Applicant Information

Applicant’s Name: __________________ _____________________ _____
Last
First
MI
Address: _________________________ ________________ ____________ _________
Street
City
State
Zip
Social Security Number: _____________________
Daytime Phone: _______________
Employer: _____________________
Employer’s Address:

Work Phone: __________________
Date of Employment: from__________

Present/To ________

_________________________ ________________ ____________ _________
Street

City

State

Zip

Gross Income (Check one): $______________ □ Annual □ Monthly □ Weekly □ Hourly
Co-Applicant Information

Applicant’s Name: __________________ _____________________ _____
Last
First
MI
Address: _________________________ ________________ ____________ _________
Street
City
State
Zip
Social Security Number: _____________________
Daytime Phone: _______________
Employer: _____________________
Employer’s Address:

Work Phone: __________________
Date of Employment: from__________

Present/To ________

_________________________ ________________ ____________ _________
Street

City

State
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Zip

Gross Income (Check one): $______________ □ Annual □ Monthly □ Weekly □ Hourly
Household Information (Complete for each Person who will be living in the household other than the applicant)

Name:
Employment Status:

Relationship:

Sex:

Age:

1._______________________________________________________________________________
2. ______________________________________________________________________________
3._______________________________________________________________________________
4._______________________________________________________________________________
Household Income (Income Received in the last 12 months)

Total Earnings:

Applicant
________________

Co-Applicant
_________________

Other Adult
_________________

Social Security:

_________________

_________________

_________________

AFC:

_________________

_________________

_________________

Child Support:

_________________

_________________

_________________

Pension:

_________________

_________________

_________________

Interest/Dividends:_________________

_________________

_________________

Other (please describe): _________________

_________________

_________________

TOTAL INCOME:

_________________

_________________

_________________

Assets (list all checking/savings accounts, CD’s. investments, etc.)

Asset (type):
1. ___________________________

Present Value:
__________________

Annual Income:
__________________

2. ___________________________

__________________

__________________

3. ___________________________

__________________

__________________

4. ___________________________

__________________

__________________

Description of Other Income

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
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Home Purchase Information (fill out only if a property has been identified)

Address: _________________________ ________________ ____________ _________
Street
City
State
Zip
Purchase Price: $_________________Number of Bedrooms: _____

Year Built: ________

Earnest Money: $ ________________ 1st Mortgage Amount: $__________
Buyer’s Down payment: $_________ Realtor & Phone Number: ___________________
Projected Closing Date: _____________

Lender: ________________

Loan Originator: ______________

Phone Number: ___________________
Monthly Expenses

Average Monthly Payment
______________________

Remaining Balance

Rent (do not include utilities):
Auto loan (s):

______________________

___________________

Other Consumer Loans: ______________________

___________________

Credit Card (s):

______________________

___________________

Medical Bills:

______________________

___________________

Dental Bills:

______________________

___________________

Hospital Bills:

______________________

___________________

Child Care Expenses:

______________________

___________________

Student Loans:

______________________

___________________

Alimony:

______________________

___________________

Car Insurance:

______________________

___________________

Health Insurance:

______________________

___________________

Other:

______________________

___________________

TOTAL:

______________________

___________________

CDBG Policies & Procedure Manual - Revised April 29, 2020

24

Signatures
U.S.C Tile 18, Section 1001 provides: “Whoever in any matter within the jurisdiction of any department or agency of the United States, knowingly and willfully falsifies or makes any
false, fictitious or fraudulent statement of entry, shall be finer not more than $10,000, or imprisoned not more than five years, or both. In addition, any fraudulent, fictitious or false
statement on this application will result in the calling in or any note, deferred grant or other financial help in full.”

I certify that all the foregoing information in this application is true and correct:
Applicant Signature: _______________________________

Date: ________________

Co-Applicant Signature: ____________________________

Date: ________________
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City of Moline
CDBG Down Payment/Closing Cost Assistance Program
Authority for Release of Information Form
Program Administrator (Sponsor) Name: CDBG Down Payment/Closing Cost

Assistance Program
Program Administrator (Sponsor) Address: 619 16th Street, Moline, IL 61265

I hereby authorize the above Sponsor to verify my bank accounts, employment records,
outstanding debts, including any present or previous mortgages, and to make other inquiries
pertaining to my qualification for the CDBG Down Payment/Closing Cost Assistance
Program, administered by the City of Moline. Sponsor may make copies of this letter for
distribution to any party with which I have a financial or credit relationship and such party may rely
on such copy as if the same were an original.
Privacy Act Notice: All information collected by Sponsor or its assignees shall be used in
determining whether I qualify as a prospective recipient of a forgivable loan under the CDBG
Down Payment/Closing Cost Assistance Program. Such information will not be disclosed
outside Sponsor except as required and permitted by law. I understand that I do not have to
provide any such information, but that failure to do so may cause my application for approval as
a recipient or borrower to be delayed or rejected.
____________________________________________
Applicant Signature (required)

____________________________
Date

____________________________________________
Applicant Name (Print)
(required)

____________________________________________
Co-applicant Signature
(required, if applicable)

____________________________
Date

____________________________________________
Co-applicant Name (Print) (required, if applicable)
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City of Moline Applicant Demographic Profile
The following information is required by the federal government for certain types of loans related to a dwelling in order to
monitor the lender’s compliance with equal credit opportunity and fair housing laws. You are not required to furnish this
information, but are encouraged to do so. The law provides that a lender may neither be discriminated on the basis of this
information, nor on whether you choose to furnish it. However, if you choose not to furnish the information, under federal
regulations the lender is required to note race or national origin and sex on the basis of visual observation or surname. If you
do not wish to furnish this information, please check below.

Program Name: CDBG Down Payment/Closing Cost Assistance Program
Date: _______________
House Address: _________________________ ________________ ____________ _________
Street
City
State
Zip
Head of Household: ____________________ ________________ __________ _________
Street
City
State
Zip
I do not wish to furnish this information: □
1. Head of Household (check all that apply): □ Single □ Married □ Elderly □ Single Parent with
Children □ Two Parents with Children) □ Other
2. Race/Head of Household: □ White □ Black □ Native American □ Asian or Pacific Islander □
Hispanic □ Other
3. Number of Household members: ___________
4. Sex of Head of Household: _____ (F or M)
5. Displaced Homemaker: Yes _____ No ______
(A displaced homemaker means an adult individual who: has not worked full-time, full-years
in the labor force for a number of years, but has, during such years, worked primarily without
pay to care for the home and family, and is employed or under-employed and is experiencing
difficulty in obtaining or upgrading employment.)
6. Physically Disabled Head of Household: Yes _____ No _____
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CITY OF MOLINE
CDBG Down Payment/Closing Cost Assistance Program
ZERO INCOME VERIFICATION FORM
(Must be completed by any person over the age of 18 who does not receive any income)
Applicant Name: ______________________________________________________________
Address: ____________________________________________________________________
I ___________________________________ (name of person who does not receive income),
hereby certify that I do not receive income from any of the following sources:
1. Wages, salaries, tips, etc.
2. Taxable interest.
3. Dividends.
4. Taxable refunds, credits or offsets of State and local income taxes. There are
some exceptions - refer to Form 1040 instructions.
5. Alimony (or separate maintenance payments) received.
6. Business income (or loss).
7. Capital gain (or loss).
8. Other gains (or losses) (i.e., assets used in a trade or business that were
exchanged or sold).
9. Taxable amount of individual retirement account (IRA) distributions. (Includes
simplified employee pension [SEP] and savings incentive match plan for
employees [SIMPLE] IRA.)
10. Taxable amount of pension and annuity payments.
11. Rental real estate, royalties, partnerships, S corporations, trusts, etc.
12. Farm income (or loss).
13. Unemployment compensation payments.
14. Taxable amount of Social Security benefits.
15. Other income. (Includes: prizes and awards; gambling, lottery or raffle winnings;
jury duty fees; reimbursements for amounts deducted in previous years; income
from the rental of property if not in the business of renting such property; and
income from an activity not engaged in for profit).
Or any other sources and do not anticipate any source of income in the next twelve months.
__________________________________ _______________________________________
Signature
Date
__________________________________ _______________________________________
Printed Name of Household Member
Social Security Number
__________________________________ _______________________________________
Date of Birth
Phone Number
PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S. Title 18, Sec. 1001 provides: “Whoever in any
matter within the jurisdiction of any department or agency of the Unites States knowingly and willfully falsifies,
or makes any false, fictitious or fraudulent statements or representations, or makes or use of any false writing
or documents knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined
not more than $10,000 or imprisoned not more than 5 years or both.”
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CITY OF MOLINE
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION
619 16th Street, Moline, Illinois 61265 • 309-524-2044

H
Community Development Block Grant (CDBG)
Community Housing Services/Critical Assistance
Program/Lead Hazard Control - Assistance Programs

Overview & Application
April 29, 2020
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A.

Program Overview

The Moline Community Housing Services (CHS) program, Critical Assistance Program
(CAP), CDBG Lead Hazard Control (LHC) programs are designed to aid and assist low
or moderate income homeowner-occupants of substandard single-family dwellings with
homeowner rehab assistance (standard eligible items defined later in manual).
Aid and assistance will come from the Community Development Block Grant (CDBG)
funds in the form of a forgivable loan, with a maximum of $10,000 for each occurrence.
In the event the most responsive and responsible bid exceeds the allowable funding, the
homeowner will be notified and may pay the difference within ten calendar days of the bid
opening; request staff rebid the project (only once) or withdraw their application and be
placed back on the waiting list. A Recapture Agreement, in the amount equal to the cost
of rehabilitation, will be recorded at the Rock Island County Recorder’s Office for a period
of 5 years for each occurrence. At the end of the fifth year, the release documents will be
prepared by City staff and will be available for pick up at our office. It will be the
homeowner’s responsibility to record and pay the post recording fee that will remove the
recapture from the property.
The Owner agrees to repay to the City the Repayment Amount if one or more of the
following Recapture events occurs before the end of the recapture period:

the Owner sells, conveys or transfers title to the Home for consideration;

the Owner refinances the Home in a manner such that it is not a Permitted
Refinancing (as defined below).
The following events are not Recapture Events:

transfer to a spouse as a result of a divorce;

a transfer by operation of law to a surviving spouse upon the death of a joint tenant
Owner;

a transfer by will; or

a Permitted Refinancing.
The term “Permitted Refinancing” means a refinancing that lowers the interest rate of the
first mortgage loan on the home, decreases its term or lowers the monthly payment of the
loan; it does not include a refinancing that increases the outstanding balance of the first
mortgage loan, increases the interest rate on the loan or allows the Owner to receive money
as a result of the refinancing. Any Permitted Refinancing must be approved by the City,
in writing, in advance. No cash back is allowed.
If a Recapture Event occurs, the Owner shall pay (prorated) to the City the amount of the
forgivable loan reduced by one sixtieth (1/60th) of that amount for each full month the
Owner has occupied the home during the term of this Agreement.
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In the event the Owner wishes to have the City subordinate, the following applies:
Subordination of all liens originated as loans or grant through the City of Moline will be
considered in cases involving refinancing of homeowner’s first mortgage only when the
following conditions are met:

Refinancing will be allowed only if the mortgage product is a fixed rate that fully
amortizes over the loan terms. No adjustable or non-standard mortgage products are
permitted.

The refinancing is for a lower interest rate than the existing first mortgage.

The new loan amount will be less than the current loan amount plus closing costs.

Cash out is only allowed for home improvement purposes. Documentation to
support the amount is required.

The City will not subordinate to a reverse mortgage.

Closing costs for the refinance must be within the industry’s standard.
The City requires a five (5) business day notification to process and prepare
subordinations.
All releases and subordinations are reviewed on a case by case basis; the City has full
discretion over decisions for repayment and/or subordinations.
In order to be considered for program assistance, all interested parties shall request to
have their name, address of the subject property, and any and all other pertinent
information as may be requested by the City placed on the program waiting list. Once an
applicant’s name and address of primary residence has been placed on the program
waiting list, there shall be no trading, exchanging, or bumping of the initial applicant with
another person(s) and the same shall be the case with a subject property listed on the
program waiting list in terms of no trading, exchanging, or bumping. All recipients shall
meet the federal household income guidelines limit established each year by Housing and
Urban Development (HUD) as defined later in the manual.
B.

Program Eligibility

Qualified recipients shall be low and moderate-income homeowner-occupants of singlefamily dwellings living within the city limits of Moline. Assistance provided or anticipated
to be provided shall only be utilized by the household in which the primary applicant
(person whose name is on the program waiting list) resides at the time of assistance and
for the recapture period thereafter. In addition to the preceding, program assistance shall
only be provided to the residence in which the primary applicant resides as identified by
the address on the program waiting list. This program currently does not provide
assistance to multi-family units. Multi-family units will only be considered on a case by
case basis upon receiving state funding from the Illinois Housing Development Authority
(IHDA).
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The applicant must own and reside at the property. Applicants cannot owe any back
taxes on the property nor have any outstanding adverse encumbrances, judgments or
liens. The City will verify ownership through a title search and/or the Rock Island County
legal records.
C.

Program Income Eligibility

A homeowner’s total income must not exceed federal income limits set by HUD for the
Moline area. Household income is defined by the IRS 1040 adjusted gross income
received by all household members over the age of 18. Income will not be collected from
full-time college students (please see ii-2 below).
Composition and Sources of Income and Assets
i. Family Income includes, but is not limited to:
1.
Wages, salaries, tips, etc (includes income of ALL adults 18 years of age or older).
2.
Taxable interest
3.
Dividends
4.
Taxable refunds, credits or offsets of State and local income taxes. There are
some exceptions – refer to Form 1040 instructions
5.
Alimony (or separate maintenance payments) received
6.
Business income (or loss)
7.
Capital gain (or loss)
8.
Other gains (or losses) (i.e., assets used in a trade or business that were
exchanged or sold)
9.
Taxable amount of individual retirement account (IRA) distributions. (Includes
simplified employee pension (SEP) and savings incentive match plan for employees
(SIMPLE) IRA.)
10.
Taxable amount of pension and annuity payments
11.
Rental real estate, royalties, partnerships, S corporations trusts, etc.
12.
Farm income (or loss)
13.
Unemployment compensation payments.
14.
Taxable amount of Social Security benefits
15.
Other income. (Includes: prizes and awards; gambling, lottery or raffle winnings;
jury duty fees; Alaska Permanent fund dividends; reimbursements for amounts deducted
in previous years; income from the rental of property if not in the business of renting such
property; and income from an activity not engaged in for profit).
ii. The following are not considered income:
1. Income from employment of children (including foster children) under the age of 18
years.
2. Income from full time college students. Proof of enrollment will be required.
3. Payments received for the care of foster children.
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4. Lump sum additions to family assets, such as inheritances, insurance payments,
capital gains and settlements for personal or property losses (see i-5 above).
5. Amounts received or reimbursed specifically for medical expenses.
6. Income of a live-in aide (verification required).
7. Amounts received by a disabled person under a Plan to Attain Self-Sufficiency
(PASS) program.
8. Amounts specifically excluded by Federal statute as published periodically in the
Federal Register.
iii. Assets are defined as:
1. Cash
2. Marketable securities, bonds, capital gains
3. Inheritance, lump sum insurance payments (including Worker’s Compensation
settlements).
4. Settlements for person or property damage.
5. Equity in real estate, excluding the equity in an owner’s principal residence when
that owner is participating in an owner-occupied rehabilitation project. (See also iv-4
below).
6. Other personal property which is readily convertible into cash.
iv. Assets do not consist of:
1. IRA accounts and similar pension plans.
2. Ordinary household effects readily convertible to cash such as furniture, fixtures,
etc.
3. Reasonable transportation.
2020 Annual Income Guidelines (75,400 Median Family Income)
Household
Size AMI's

Limit
80%

1

2

3

4

5

6

7

8

$42,250

$48,250

$54,300

$60,300

$65,150

$69,950

$74,800

$79,600

Type of Structure - The structure to be improved must be a single-family dwelling where
only one family resides.
Location of Property - Dwellings must be located within the City of Moline.
Ownership and Occupancy – The property must be owned and occupied by the
applicant.
The CHS/CAP (Rehabilitation) Programs use a combination of HUD’s Housing Quality
Standards (HQS), HUD’s Final Rule on Lead‐Based Paint Poisoning, the City of Moline’s
Adopted Code of Ordinances and the International Code Council’s (ICC) International
Property Maintenance Code (IPMC), International Residential Code (IRC) and the
International Energy Conservation Code (IECC) as the basis for determining minimum
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property standards. These code standards are hereby incorporated by reference and
made a part of these property rehabilitation standards.
The purpose and intent of the rehabilitation standards are three‐fold:
1. To assure improved housing that is livable, healthful, safe, and physically sound, and
at the same time is low enough in cost for the present residents of the building to afford.
2. To provide a guide to an acceptable minimum level for residential rehabilitation with
sufficient flexibility to meet varied local conditions.
3. To encourage innovation and improved technology for reducing construction and
maintenance costs in order that safe and decent housing may be provided to as many
City residents as possible.
Rehabilitation activities which are generally eligible are replacement of major home
components (roof, mechanical furnaces/radiators, plumbing, electrical, etc.) that are no
longer functioning properly, and interior and exterior property preservation (such as
drywall, plastering, tuck pointing, soffit and fascia, tree removal/branch reduction if tree is
diseased or deemed hazardous, etc.). installation of windows or siding are not permitted
under this program. Other items may be considered at the Program Managers discretion,
in accordance with the HUD regulations.
Rehabilitation work completed as part of this program shall be in compliance with the
above listed codes and standards; while it is the goal of the program to bring the home
completely up to code, it may not always be feasible as the home may require more work
than is financially feasible. When there is more work than dollars available to bring a home
up to code, work will be given consideration based on the program priorities. All work
shall be done with medium and/or construction grade materials; there shall be no ability
for the owner to upgrade materials to luxury grade. If there shall be a change in any project
specification due to an item being out of stock of the contractor’s inability to find the
originally contracted item, replacement items shall be of similar size, quality, and shape
unless noted otherwise.
Energy efficiency improvements shall be made when either the component is at the end
of its useful life or the cost of the rehabilitation of said component shall bear a cost that is
realized in energy efficiency savings within the life expectancy of the component or 20
years, whichever is less.
v.
Standard eligible Items and Rehabilitations Standards
(Note: All eligible items must meet City’s current adopted federal, state and local codes.)
1.

Drain Tile/Sump Pump: Installation of drain tile/sump pump.

2.

Electrical: Size of service and present wiring must meet or be brought
up to the Electrical Code.
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3.

Foundation/Concrete: Repair or replacement of basement foundation
wall(s) and/or concrete.

4.

Gutters/Downs: Aluminum, seamless must meet City Code.

5.
Accessibility: Assist homeowner with disabilities and make their home accessible
for daily use. Includes accessibility ramps.
6.

Heating: Repair or replacement must meet the Code.

7.

Insulation: Contractor must provide information as to the type of material,
square footage in attics and sidewalls, and R-factor rating. A total of R-49 in the
attic and R-13/R-20 (2012IRC) in the sidewalls is the desired range. Insulation
shall meet the current Energy and Building codes.

8.

Plumbing: Repair or replacement must meet the Plumbing Code.

9.

Roof: Must meet the requirement of the Building Code.

10.

Water/Sewer Service:
Department.

Repair or replacement as ordered by the City Water

11.
Lead Based Paint Hazards: In Illinois, children under 6, with a blood lead level
of 5 micrograms (ug/dl) per deciliter is consider to have an elevated lead level
(documentation is required). Assistance with lead based paint hazards when a child
under the age of 6 is present in them home (built before 1978).
Standard Eligible Items Under the Emergency Forgivable Loan Criteria
This program provides one-time ONLY emergency funding assistance for titled
homeowners of record, who are experiencing a problem with their domicile that poses an
imminent threat to the health and safety of the residence and meets our pre-determined
eligible emergency items. This problem must have occurred without warning and not from
creation of negligence of mankind. Our emergency forgivable loan program is not
meant nor does it have the funding to cover every emergency situation that may
arise. This program will only assist with repairing or replacing the listed emergency item;
not other items that may obstruct or are attached to the item.
Situations that meet our program’s criteria will not result in the titled homeowners of record
being placed on a waiting list. Help is available immediately after required documents
are submitted and deemed adequate, environmental review is completed and household
income is verified; subject to available funding.
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Eligible Emergency Items

1. Accessibility issues related to handicapped/disability condition(s) of an occupant.
2. Frozen water lines or water line breaks as determined by an Illinois Plumbing
Inspector or the Moline Water Division.
3. Repairs of inoperative or dangerous furnace or furnace replacement during
the heating season (October 1st - March 31st), as determined by a registered
mechanical contractor. Written confirmation from a licensed Moline mechanical
contractor or utility company is required.
4. Major emergency roof repairs will be considered to qualify as an “emergency”
situation and potentially eligible when one or both of the following situations are
present and have been identified by a qualified City building inspector or their
designee:
Structural damage to the home has occurred as a result of a damaged roof system
that has resulted in an immediate life- safety issue as per the city’s Building
code; and/or
A damaged roof system has caused or is contributing to an electrical hazard that
presents a life-safety issue as per the City’s Building and/or Electrical Code.
5. Sewer line breaks as determined by an Illinois Plumbing Inspector or the Moline
Sewer Division.
6. Medical Emergency – The Program Manager has the discretion to advance a
person to the top of the CHS Program waiting list when a person in the household
has been diagnosed with a life threatening condition. The improvements to be
undertaken must alleviate the negative environmental effects of the life threatening
medical condition and must be eligible CDBG program activity. The request must
be supported through medical records and written verification by the diagnosing
medical physician. All documentation must be submitted to the Program Manager
in writing and upon request; documents will remain in the possession of the City
for the duration of the project.
7. Electrical – Repair or replacement of non-compliant weather head. Written
confirmation from a licensed Moline electrical contractor or utility company is
required.
8. Water heater – Repair or replacement of an inoperable water heater. Written
confirmation from an Illinois licensed plumber is required.
9. Lead Based Paint Hazards: Assistance with lead based paint hazards when a
child under the age of 6 is present in them home (built before 1978).
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D.

PROCEDURES

STEP 1
Application
An application will be mailed to the homeowner to the address initially given to the
Community Development Division. The homeowner shall complete and review the
application prior to submitting it along with the required documentation within the
allowed time. The homeowner must provide all information regarding his or her
income, household and property information. Households must provide all
documentation required that is on the checklist accompanying the application. If
there is documentation that cannot be provided the application will be rejected.
STEP 2
Income Certification, 4506-T & Social Security Verification
The Community Development Division will review all supporting income documentation
provided and complete an Income Certification which must be signed by the homeowners
prior to a contract being executed. By signing the Income Certification, the homeowner(s)
are verifying that all income documentation given to the Community Development Division
is true and correct. All household members over the age of 18 are also required to
complete a 4506-T (Request for Transcript of Tax Return). This form will be faxed directly
to the IRS to verify all income that was filed. If any household members received Social
Security benefits a Social Security verification form must also be completed and signed.
STEP 3
Pre-Inspection
Once the application has been received, reviewed and approved, a pre-inspection
request will be sent to the city inspector. The inspector will advise if rehabilitation
assistance is needed and meets the programs eligible items criteria.
STEP 4
Work Write-Up/Environmental Review Record (ERR)
Once the pre-inspection has been completed, the City Inspector will generate a workwrite up. The work write-up will be given to the Program Manager. The appropriate ERR
will be completed prior to the commitment of funds.
STEP 5
Bid Proposals
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Upon receipt of the work-write up the Program Manager will generate an Invitation to Bid
packet which will be placed on our website www.moline.il.us for dissemination. The
Community Development Division office will accept comparable bids for the work to be
considered, one of which must be acceptable to the City of Moline. Bids must be
submitted in itemized detail and given to the Community Development Division in a sealed
envelope. Bids provided by the Homeowner will be rejected.
Note: Under extreme circumstances one bid will be allowed as long as the bid does not
exceed 10% of the in-house cost estimate. A timeframe of 24-48 hours is allowed to
ascertain bids. Invoices and supporting documentation shall be kept in file.
STEP 6
Contractors
The City of Moline has a list of approved contractors. All approved contractors have
completed an application and have submitted proper licenses, insurances and bond. If
the homeowner would like to request a bid from a contractor that is not on the approved
contractor list, they will have to notify the City of Moline. The City of Moline will then get
in contact with the contractor and mail them an application with a list of required
documents that needs to be turned into the Community Development Division. As of
April 22, 2010 all contractors must be registered as a “Renovation Contractor”
under the US Environmental Protection Agency.
All contractors shall be pre‐approved by the City of Moline as eligible to participate in the
CHS/CAP/LHC (Rehabilitation) Programs. In order to be eligible, a contractor must have
the required trade licenses, not have any judgments or liens against them, have current
proof of insurance and must be in good standing with the City of Moline. They must also
have appropriate lead hazard training, certification and insurance for any lead hazard
stabilization, interim controls or abatement requirements.
Contractors and subcontractors listed on the Federal System Award Management
website (www.sam.gov) as debarred or excluded may not be used by the Housing
Rehabilitation Program. Additionally, any contractor on the City’s local, state of Illinois or
federal debarred contractor list may not be used. If the any contractor has consistently
exhibited poor workmanship, unethical behavior, or refuses to comply with the requests
of the City, or if the contractor falsifies information, files for bankruptcy or if the City has
reason to doubt his/her solvency, has insufficient insurance, fails to honor warranty work
or has failed to complete or pursue diligently this or any other rehabilitation projects, the
contractor shall be barred from any further rehabilitation work associated with the CHS
(Rehabilitation) Program. The contractor shall also be removed from any eligible
Contractor’s List, and may, at City of Moline discretion, be removed from his current
project. In that event, any and all financial obligations of the City to the contractor shall be
at an end as of the date of termination. The local Contractor Debarment shall be in effect
for two (2) years, after which time, the contractor may reapply to be eligible for the
program.
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STEP 7
Bid Opening/Bid Review/Award
All contractors will have ten calendar days to submit their bid proposal. Once all bids
have been received a bid opening will be set up. Bids will be reviewed to ensure they are
all competitive. If all bids are competitive, the project will be awarded to the lowest
responsible and responsive bidder. At time of bid opening, the most responsive and
responsible bidder’s contractor registration will be verified to ensure their license;
insurance, SAM’s registration and bond are up to date prior to awarding the contract. A
pre-construction meeting will be set up immediately after awarding the project to a
contractor and the ERR is completed.
STEP 8
Pre-Construction Meeting
Prior to commencing work (including emergencies), the City of Moline will set up a preconstruction meeting with the homeowner, contractor and the City inspector. During this
meeting the scope of work, work schedule and any questions will be discussed. All parties
must be present in order to conduct the pre-construction meeting. During the preconstruction meeting, the following forms must be signed in order for work to be
authorized:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Owner Occupied Construction Contract w/Scope of Work
Rehabilitation Contract
Pre-Construction Contract
Warranty
Promissory Note
Notice to Proceed
Equal Opportunity & Debarment
Permits & Inspections
Waiver of Payment
Error & Omissions/Compliance Agreement
Other

STEP 9
Permits
Once the contractor has been awarded the job, he/she must obtain a permit in his/her
name before any work commences. The contractor will sign the Permits and Inspection
Form stating they will obtain a permit prior to work beginning. A copy of the stamped final
permit or inspection record must accompany the Contractor Payment Request Form and
the Invoice.
STEP 10
Change Orders
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In the event of any unforeseen change orders the contractor must notify the Program
Manager for approval. If the Program Manager approves any change orders he/she will
document such change in the appropriate project file. Without such prior approval from
the Program Manager, change orders will not be allowed and therefore will not be paid.
All homeowners are required to sign off on any change orders presented to the
Community Development Division. All change order must be approved by the
Homeowner, Contractor, Construction Inspector and Program Manager.
STEP 11
Final Inspection
Upon completion of the work, it is the responsibility of the contractor to contact Building/
Inspections to request a final inspection. The purpose of the final inspection is to make
certain that the work is performed in accordance with the work write-up. If contractor
installed work is found to be unsatisfactory or incomplete the City Inspector will notify the
contractor. The City will require the contractor to perform further work until the job has
been satisfactorily completed and will require additional inspections. Non-responsive
contractors, who fail to make the client whole, will not be allowed to bid on all future grant
programs.
STEP 12
Certificate of Completion
If all work is found to be satisfactorily completed, the City trade inspector or construction
inspector will sign off on the Certificate of Completion provided by the Community
Development Division. The Certificate of Completion must be signed by contractor and
homeowner prior to issuing payment to the contractor. The Certificate of Completion is a
document certifying that all work has been done according to the work write up and that
it has been done to the satisfaction of the homeowner.
STEP 13
Final Payment
After a satisfactory final inspection and an executed Certificate of Completion, the final
payment will be made. The contractor must supply the City of Moline with a detailed
invoice in order to receive payment. City staff will review detailed invoices and approve
before processing. A sworn statement and partial/final lien waivers will need to be
submitted before final payment is made. In the case of a partial payment, a lien waiver
up to date is required. The City will directly pay all contract payments to the Contractor.
STEP 14
Release of Recapture Agreement
The City of Moline’s Community Housing Services program utilizes a Recapture
Agreement, which is recorded at the Rock Island County Courthouse. The Recapture
agreement is executed at the time of the pre-construction meeting. The homeowner
agrees to reside at their property for the next five years in order to receive rehabilitation
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assistance under the CHS/CAP/LHC Programs. The five-year period begins once all
final inspections (approval) are completed and approved.
In the event a homeowner wishes to sell or refinance their property within the five (5) year
recapture period, the homeowner must repay a pro-rated amount back to the City. It will
be the homeowner’s responsibility to inform their lender/mortgage officer of the current
lien placed on their property. Because the City of Moline has a recorded lien against the
property, the lender handling the closing will most likely be alerted once the title search
is pulled and reviewed. Once City staff is contacted by the lender/mortgage officer, staff
will review the homeowner’s file to determine forgiven amount and pro-rated recapture
amount. The City will be allowed a minimum of five (5) business days for staff to prepare
a letter to the lender indicating the project completion date, total rehabilitation amount
received, monthly forgiven amount, to-date forgiven amount and pro-rated recapture
amount on the date of closing. Staff will prepare a Release of Recapture Agreement and
will deliver said document to the lender or closing title agency upon receipt of the
recaptured funds. Recaptured funds will be delivered in the form of a check made out to
the City of Moline. It is the homeowner’s responsibility to pay for any recording costs
associated with the Release of Recapture Agreement. Any funds recaptured will be
recorded as program income.
If a Recapture Event occurs, the Owner shall pay to the City the amount of the Grant
reduced by one sixtieth (1/60th) of that amount for each full month the Owner has occupied
the Home during the term of this Agreement.
All releases and subordinations are reviewed on a case by case basis; the City has full
discretion over decisions for repayment and/or subordinations.
The City of Moline maintains a tracking spreadsheet for the Recapture Agreements
filed against the properties assisted under the CHS/CAP/LHC Programs. Staff will
notify homeowners by writing when their recapture period has been satisfied. Staff
will prepare the Release of Recapture Agreement and will deliver to the homeowner
upon satisfaction of the five (5) year lien requirement. It is the homeowner’s
responsibility to pay for any recording costs associated with the Release of Recapture
Agreement.

CDBG Policies & Procedure Manual - Revised April 29, 2020

41

CITY OF MOLINE
Community Housing Services (CHS) Program,
Critical Assistance Program (CAP) CDBG Lead Hazard
Control (LHC) Program - Checklist
Contact:
□ K.J. Whitley, Community Development Program Manager

309-524-2044

Please return the following items with your application:
□

Completed Program Application
□
Full list of all household members with birthdates

□

Proof of Total Household Income (for everyone 18 and over)
□
Latest Tax Returns with all W-2s
□
Check stubs (30 consecutive days – within the last 60 days)

□

Zero Income Form (when no income is received for anyone 18 and over)
□
Pensions
□
Social Security
□
Bank Statements (30 days within the last 60 days)
□
Other (i.e. babysitting, Avon, etc…)

□

Property Verification
□
Current Homeowners Insurance Policy (Declaration page with agent/company,
dates,
policy amounts & address)
□
Current Property Tax Statement
□

Proof of Identification/Citizenship (for everyone 18 and over)
□
Social Security Cards
□
Government Photo I.D.s

□

Signed 4506-T (3rd party verification) (for everyone 18 and over)
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CITY OF MOLINE
Community Housing Services (CHS) Program,
Critical Assistance Program (CAP) CDBG Lead Hazard
Control (LHC) Program - Application
CHS-H- _______-4__

Received Date _________________

___, 202__

Received By_____________

CAP-E- _______-4__
LHC-H- _______-4__

Applicant’s Name

Phone Number

Co-Applicant’s Name

Phone Number

Property Address

E-mail

Are the following current? (Documentation must be provided)
Evidence of Current Homeowners Insurance

Property Tax Paid (shall be current)

Flood insurance (if home is in a FEMA-identified Special Flood Hazard Area) If applicable.

Single-Family Owner Occupied Properties Only
I/we understand that the assistance given by the City of Moline is strictly for Single Family and
Owner-Occupied properties. I/We understand that aid and assistance will come from the
Community Development Block Grant Funds (CDBG) in the form of a grant, with a maximum of
$10,000 for each occurrence. I/We understand that in the event the most responsive and
responsible bid exceeds the allowable funding, ($10,000), I/We will be notified and may pay the
difference within ten calendar days of the bid opening; request staff rebid the project (only once)
or withdraw their application and be placed back on the waiting list.
Additionally, I/We understand this application shall meet the federal household income guidelines
limit established each year by Housing and Urban Development (HUD). I/We understand that
taxes on the property must be current and be absent of any outstanding adverse encumbrances,
judgments or liens. The City will verify ownership through a title search and/or the Rock Island
County legal records.
Household Members (please list everyone who lives in your home including yourself)
Full Name
Date of Birth
Relationship
Total Monthly Income
Self

Grant Eligibility:
_______% May not exceed 80% of the AMI
Family Size of ________
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Monthly Income:
$_________

Income Verification Checklist:
a.
b.
c.
d.
e.
f.
g.
h.

Most current Tax Returns with all W-2s
Pay Stubs for all persons over 18 in the household (last 30 days)
Recent checking account statements
Recent savings account statements
Current Social Security Benefits Statement(s) and/or SSI Statement(s).
Current pension benefits statement(s).
Current Unemployment Benefits Statement.
All other income

Eligible Emergency Item(s) Requested – Please check the item(s) you wish to receive assistance
with:
Accessibility: Accessibility issues related to handicapped/disability condition(s) of an occupant.
Water Lines: Frozen water lines or water line breaks as determined by an Illinois Plumbing Inspector
or the Moline Water Division.
Furnace/Boiler: Repairs of inoperative or dangerous furnace or furnace replacement during the heating
season (October 1st - March 31st) as determined by a registered mechanical contractor. Written
confirmation from a licensed Moline mechanical contractor or utility company is required.
Roofs: Major emergency roof repairs will be considered to qualify as an “emergency” situation and
potentially eligible when one or both of the following situations are present and have been identified by a
qualified City building inspector or their designee:
a.
Structural damage to the home has occurred as a result of a
damaged roof system
that has resulted in an immediate life- safety issue as per the city’s Building code; and/or
b.
A damaged roof system has caused or is contributing to an
presents a life-safety issue as per the City’s Building and/or Electrical Code.

electrical

hazard

that

Sewer: Sewer line breaks as determined by an Illinois Plumbing Inspector or the
Moline Sewer Division.
Medical Emergency: The Program Manager has the discretion to advance a person to the top of the
Community Housing Services Program waiting list when a person in the household has been diagnosed
with a life threatening condition. The improvements to be undertaken must alleviate the negative
environmental effects of the life threatening medical condition and must be eligible for the CHS program
activities. The CHS request must be supported through medical records and written verification by the
diagnosing medical physician. All documentation must be submitted to the Program Manager in writing
and upon request; documents will remain in the possession of the City for the duration of the project.
Electrical: Repair or replacement of non-compliant weather head. Written confirmation from a licensed
Moline electrical contractor or utility company is required.
Water heater: Repair or replacement of an inoperable water heater. Written confirmation from an Illinois
licensed plumber is required.
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Lead Based Paint Hazards: Assistance with lead based paint hazards when a child under the age of
6 is present in them home (built before 1978).

Non-Emergency Eligible Rehabilitation Assistance Requested – Please check up to three (3) items
you wish to receive assistance with:
Drain Tile/Sump Pump: Installation of drain tile/sump pump.
Electrical: Size of service and present wiring must meet or be brought up to the Electrical Code.
Foundation/Concrete: Repair or replacement of basement foundation wall(s) and/or concrete.
Gutters/Downs: Aluminum, seamless must meet City Code.
Accessibility: Assist homeowner with disabilities and make their home accessible for daily use.
Includes accessibility ramps and bathrooms.
Heating: Repair or replacement must meet the Heating Code.
Insulation: Contractor must provide information as to the type of material, square footage in attics
and sidewalls, and R-factor rating. A total of R-38 in the attic and R-13 in the sidewalls is the desired
range.
Plumbing: Repair or replacement must meet the Plumbing Code.
Roof: Must meet the requirement of the Building Code.
Water/Sewer Service: Repair or replacement as ordered by the City Water Department.
Lead Based Paint Hazards: Assistance with lead based paint hazards when a child under the age of
6 is present in them home (built before 1978).
Other:_____________________________________________________________

DEMOGRAPHIC INFORMATION (optional)
The following information is optional and will be used solely for reporting purposes. Please check all that describes the
owner of the property.
Alaskan Native or American Indian
Asian or Pacific Islander
Black/Non-Hispanic
Hispanic
Native Hawaiian/Other Pacific Islander
White/Non – Hispanic
Other Multi-racial:___________________
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E.

Certifications

Applicant’s Certification:
1.
The applicant certifies that all information in this application and all other information furnished in
support of this application are given for the purpose of obtaining a grant or loan under the CHS/CAP/LHC
Program, and are true and complete to the best of the Applicant’s knowledge. Verification may be obtained
from any source named herein.
2.
I understand that under the guidelines of this program, my house will be inspected by the City of
Moline to determine the amount of work to be performed, and that the City has final authority.
3.
As a condition of receiving financial assistance through the CHS/CAP/LHC Program, I agree to
maintain my property in a decent, safe and sanitary condition, in compliance with all codes of the City of
Moline.

Applicant Signature

Date

Co-Applicant’s Signature

Date

PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S. Title 18, Sec. 1001 provides: “Whoever in any
matter within the jurisdiction of any department or agency of the Unites States knowingly and willfully falsifies,
or makes any false, fictitious or fraudulent statements or representations, or makes or use of any false writing
or documents knowing the same to contain any false, fictitious or fraudulent statement or entry, shall be fined
not more than $10,000 or imprisoned not more than 5 years or both.”
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CITY OF MOLINE
Community Housing Services (CHS) Program and Critical Assistance
Program (CAP) CDBG Lead Hazard (LHC) Program Application
AUTHORITY FOR RELEASE OF INFORMATION
Program Administrator (Sponsor) Name: CHS/CAP/LHC Programs
Program Administrator (Sponsor) Address: 619 16th Street, Moline, IL 61265

I hereby authorize the above Sponsor to verify my bank accounts, employment records,
outstanding debts, including any present or previous mortgages, and to make other inquiries
pertaining to my qualification for home maintenance assistance from the CHS/CAP/LHC
Programs administered by the City of Moline. Sponsor may make copies of this letter for
distribution to any party with which I have a financial or credit relationship and such party may rely
on such copy as if the same were an original.
Privacy Act Notice: All information collected by Sponsor or its assignees shall be used in
determining whether I qualify as a prospective recipient of a forgivable loan under the CDBG
CHS/CAP/LHC Program. Such information will not be disclosed outside Sponsor except as
required and permitted by law. I understand that I do not have to provide any such information,
but that failure to do so may cause my application for approval as a recipient or borrower to be
delayed or rejected.
____________________________________________
Applicant Signature (required)

____________________________
Date

____________________________________________
Applicant Name (Print)
(required)

____________________________________________
Co-applicant Signature
(required, if applicable)

____________________________
Date

____________________________________________
Co-applicant Name (Print) (required, if applicable)
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Community Housing Services (CHS) Program and
Critical Assistance Program (CAP) CDBG Lead Hazard (LHC) Program
Application
Zero Income Verification
(Must be filled out by every person over 18 without any income)

*FOR OFFICE USE ONLY
Case Number: _____-______ Date Received ___/____/2___

APPLICANT NAME: ______________________________ SSN: _________________________
ADDRESS: __________________________________________________________________
I ___________________________________, HEREBY CERTIFY THAT I DO NOT RECEIVE
INCOME FROM ANY OF THE FOLLOWING SOURCES:
1.
Wages, salaries, tips, etc.
2.
Taxable interest.
3.
Dividends.
4.
Taxable refunds, credits or offsets of state and local income tax. There are some exceptions – refer to
Form 1040 instructions.
5.
Alimony (or separate maintenance payments) received.
6.
Business income (or loss).
7.
Capital gain (or loss). There are some exceptions – refer to Form 1040 instructions.
8.
Other gains (or losses) (i.e., assets used in a trade or business that were exchanged or sold).
9.
Taxable amount of individual retirement account (IRA) distributions. (Includes simplified employee
pension [SEP] and savings incentive match plan for employees [SIMPLE] IRA).
10.
Taxable amount of pension and annuity payments.
11.
Rental real estate, royalties, partnerships, S corporations, trusts, etc.
12.
Farm income (or loss).
13.
Unemployment compensation payments.
14.
Taxable amount of Social Security benefits.
15.
Other income, including prizes and awards; gambling, lottery or raffle winnings; jury duty fees;
reimbursements for amounts deducted in previous years; income from the rental of property if not in the
business or renting such property; and income from an activity not engaged in for profit.

And, that I have no income of any kind whatsoever at this point in time and do not anticipate income
from any source within the next twelve months.
________________________________________
PRINT NAME

__________________________________
SOCIAL SECURITY NUMBER

_________________________________________
SIGNATURE

__________________________________
DATE
PHONE NO.

PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S. title 18, Sec. 1001 provides: “Whoever in any matter within the
jurisdiction of any department or agency of the United States knowingly and willfully falsifies, or makes any false, fictitious
or fraudulent statements or representations, or makes or uses any false writing or documents knowing the same to contain
any false, fictitious or fraudulent statement or entry, shall be fined not more than $10,000 or imprisoned not more than 5
years or both.”
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IV.

ENVIRONMENTAL REVIEWS

Programs and activities subject to the federal statutory requirement of conducting an
environmental review and if applicable, an Environmental Impact Statement, include the
Community Development Block Grant program authorized by Title I of the Housing and
Community Development Act of 1974. An environmental review applies to activities and
projects where specific statutory authority exists for recipients to assume environmental
responsibilities. As the responsible entity, the City of Moline shall assume the
responsibility for environmental review, decision-making, and action that would otherwise
apply to HUD under the National Environmental Protection Act (NEPA) and other
provisions of law that further the purposes of NEPA, as specified in Sec. 58.5.
Responsible entities that receive assistance directly from HUD assume these
responsibilities by execution of a grant agreement with HUD and/or a legally binding
document such as the certification contained on HUD Form 7015.15, certifying to the
assumption of environmental responsibilities. The certification entitled “Authority of
Jurisdiction” states that the City of Moline possesses the legal authority to carry out
federally funded programs in accordance with applicable HUD regulations. Such
certifications are included in the City of Moline’s adopted Consolidated Plan.
An environmental review is the process of reviewing a project and its potential
environmental impacts to determine whether it meets federal, state, and local
environmental standards. The environmental review process is required for all HUDassisted projects to ensure that the proposed project does not negatively impact the
surrounding environment and that the property site itself will not have an adverse
environmental or health effect on end users. Not every project is subject to a full
environmental review (i.e., every project's environmental impact must be examined, but
the extent of this examination varies), but every project must be in compliance with the
National Environmental Policy Act (NEPA), and other related Federal and state
environmental laws.
HUD Environmental Review Online System (HEROS) is a web-based system for
Responsible Entities to prepare and manage their Environmental Review Records (ERR).
HEROS applies to all environmental reviews for HUD-assisted projects.HEROS is
currently available for staff of CPD entitlement communities (Responsible Entities - REs)
in all regions. If you work for a CPD entitlement and would like to request HEROS access,
please use this form HEROS Access Form.
HEROS is only available to responsible entities, grantees, applicants, consultants or
users working with state-administered, Native American, or Public Housing on a
programmatic basis.
The following list provides information on the Part 58 programs for which Responsible
Entities may now complete environmental reviews in accordance with HUDs HEROS
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users guide: https://www.hudexchange.info/resource/3150/heros-user-guide/


Community Development Block Grant (CDBG)
This includes CDBG Disaster Recovery (CDBG-DR) and Section 108 but not the
State-Small Cities Program) HEROS is open to CPD entitlement staff to complete
all environmental reviews for CDBG funded activities.

For Responsible Entities, HEROS use is encouraged at this time to provide feedback on
the system to HUD. HEROS will not become mandatory for Part 58 programs until HUD
is confident that the system is ready for full time use for all user roles. Although not
(officially) mandatory, the City of Moline began utilizing HEROS in 2019. The City of
Moline will utilize the HUD HEROS manual for all CDBG ERR’s.

V.

CONDITIONS OF FEDERAL FUNDING

1.
Compliance with Federal Laws and Regulations. SUBRECIPIENT agrees to comply with
all federal laws and regulations applicable to and to the services and work covered under this
Agreement.
2.
Applicable Federal Civil Rights Laws and Executive Orders. The work to be performed
under this Agreement is on a project assisted under a program providing direct federal financial
assistance from HUD. In providing the services and work set forth in this Agreement,
SUBRECIPIENT will carry out its work in a manner which will permit full compliance by CITY with
the following, and SUBRECIPIENT shall strictly adhere to the following:
a.Title VI of the Civil Rights Act of 1964, which provides that no person in the United States
shall be excluded on the basis of race, color or national origin, from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving federal financial
assistance.
b.Section 109 of the Housing and Community Development Acts of 1974 and 1977, as
amended, which provide that no person in the United States shall be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available pursuant to said Acts.
c. Title VIII of the Civil Rights Act of 1968, which mandates affirmative action toward
furthering fair housing (in sale or rental of housing, financing of housing and provision of brokerage
services) throughout the United States;
d.Executive Order 11063, which provides for equal opportunity in housing and related facilities
provided by federal financial assistance;
e.Executive Order 11246, which provides that there shall be no discrimination in employment
under federally-assisted construction.
f. Section 3 of the Housing and Urban Development Act of 1968, which provides for
training, employment, and contracting Opportunities for business and lower income persons.
CDBG Policies & Procedure Manual - Revised April 29, 2020

50

(1) The work to be performed under this Agreement is on a project assisted under a program
providing direct federal financial assistance from the Department of Housing and Urban
Development and is subject to the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended, 12 U.S.C. 1701u. Section 3 requires that to the greatest
extent feasible, opportunities for training and employment be given low-income residents of the
project area and contracts for work in connection with the project be awarded to business
concerns which are located in, or owned in substantial part by persons residing in, the area of the
project.
(2) The parties to this Agreement will comply with the provisions of said Section 3 and the
regulations issued pursuant thereto by the Secretary of Housing and Urban Development set forth
in 24 CFR Part 135, and all applicable rules and orders of the Department of Housing and
Community Development issued there under prior to the execution of this contract. The parties to
this contract certify and agree that they are under no contractual or other disability which would
prevent them from complying with these requirements.
(3) SUBRECIPIENT will send to each labor organization or representative of workers with
which it has a collective bargaining contract or other contract or understanding, if any, a notice
advertising to the said labor organization or worker's representative of its commitments under this
Section 3 clause and shall post copies of the notice in conspicuous places available to employees
and applicants for employment or training.
(4) SUBRECIPIENT will include these Section 3 clauses in every contact and subcontract
for work in connection with the project and will, at the direction of the State, take appropriate action
pursuant to the contract upon a finding that any SUBRECIPIENT or subcontractor is in violation
of regulations issued by the Secretary of Housing and Urban Development, 24 CFR Part 135, and
will not let any contract unless SUBRECIPIENT or subcontractor has first provided it with a
preliminary statement of ability to comply with the requirements of these regulations.
(5) Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part
135, and all applicable rules and orders of the Department issued there under prior to the
execution of the Rehabilitation Contract shall be a condition of the federal financial assistance
provided to the project, binding upon SUBRECIPIENT, its successors, and assigns. Failure to
fulfill these requirements shall subject SUBRECIPIENT, its contractors and subcontractors, its
successors, and assigns to those sanctions specified by the grant or contract through which
federal assistance is provided, and to such sanctions as are specified by 24 CFR Part 135 which
provides that, to the greatest extent feasible, opportunities for training and employment shall be
given to lower-income residents of HUD-assisted project areas, and that contracts for work in
connection with such projects be awarded to business concerns which are located in, or are
owned in substantial part by, persons residing in the area of the Program.
g. Section 504 of the Rehabilitation Act of 1973 (prohibits discrimination based on
physical handicap) (Pub.L. 93-112), as amended, and implementing regulations when published
for effect.
h. The Age Discrimination Act of 1975, as amended (Pub.L. 94-135), and implementing
regulations when published for effect.
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i. The relocation requirements of Title II and the acquisition requirements of Title III of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, and the
implementing regulations at 24 CFR Part 42.
j. The requirements relating to minority and women's business enterprises set forth in
Executive Order No. 11625 of October 13, 1971, 36 Fed. Reg. 1967, as amended by
Executive Order No. 12007 of August 22, 1977, 42 Fed. Reg. 42839; and Executive Order
No. 12432 of July 14, 1983, 48 Fed. Reg. 32551; and Executive Order No. 12138 of May 18,
1979, 44 Fed. Reg. 23637.
k. The Uniform Federal Accessibility Standards set forth in 24 CFR, Part 40, Appendix
A.
l. The provisions of 24 CFR, Part 24, relating to the employment, engagement of services,
awarding of contracts, or funding of any Subrecipients or subcontractors during any period of
debarment, suspension or placement in ineligibility status.
m. The provisions of 24 CFR, Part 570, relating to compliance with applicable uniform
administrative requirements in acceptance and use of funds, as described in Section 570.502
(this document is available in the CDBG Coordinator's office).
n. The provisions of 24 CFR, Part 570, relating to compliance with: 1) OMB Circular A110 which sets standards for uniform administrative requirements for grants to non-profit
organizations; and 2) OMB Circular A-122, which provides a set of cost principles for determining
costs of grants and other agreements with non-profit organizations.
3.
Nondiscrimination Under Title VI of the Civil Rights Act of 1964. SUBRECIPIENT under
this Agreement shall be subject to the requirements of Title VI of the Civil Rights Act of 1964 (P.L.
88-352) and HUD regulations with respect thereto including the regulations under 24 CFR, Part
1. In the sale, lease or other transfer of land acquired, cleared or improved with assistance
provided under this Agreement, SUBRECIPIENT shall cause or require a covenant running with
the land to be inserted in the deed or lease for such transfer prohibiting discrimination upon the
basis of race, color, religion, sex or national origin, in the sale, lease or rental, or in the use of
occupancy of such land or any improvements erected or to be erected thereon, and providing that
SUBRECIPIENT and the United States are beneficiaries of and entitled to enforce such covenant.
SUBRECIPIENT, in providing the services and work it is to provide pursuant to this Agreement,
agrees to take such measures as are necessary to enforce such covenant and will not itself so
discriminate.
4.
Equal Employment Opportunity. In providing the work and services herein specified,
SUBRECIPIENT shall not discriminate against any employee or applicant for employment
because of race, color, religion, sex or national origin. SUBRECIPIENT shall take affirmative
action to ensure that applicants for employment are employed, and that employees are treated
during employment, without regard to their race, color, religion, sex or national origin. Such action
shall include, but not be limited to, the following: employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. SUBRECIPIENT shall post in
conspicuous places, available to employees and applicants for employment, notices to be
provided by the Federal Government or the CITY setting forth the provisions of this
nondiscrimination clause. SUBRECIPIENT shall state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, or national origin.
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SUBRECIPIENT shall incorporate the foregoing requirements of this Paragraph 4 in all of its
contracts for program work, and will require all of its subcontractors for such work to incorporate
such requirements in all subcontracts for program work.
SUBRECIPIENT shall also maintain records containing:
a. Data on the extent to which each racial and ethnic group and single-headed households
(by gender of household head) have applied for, participated in, or benefited from, any program
or activity funded in whole or in part with CDBG, or other federal funds. Such information shall
be used only as a basis for further investigation as to compliance with nondiscrimination
requirements. No SUBRECIPIENT is required to attain or maintain any particular statistical
measure by race, ethnicity, or gender in covered programs.
b. Documentation of actions undertaken to meet the requirements of 570.607(b) which
implements section 3 of the Housing Development Act of 1968, as amended (12 U.S.C. 1701U)
relative to the hiring and training of low- and moderate-income persons and the use of local
businesses.
c. Data indicating the racial/ethnic character of each business entity receiving a contract
or subcontract of $25,000 or more paid, or to be paid, with CDBG, or other Federal funds, data
indicating which of those entities are women's business enterprises as defined in Executive Order
12138, the amount of the contract or subcontract, and documentation of recipient's affirmative
steps to assure that minority business and women's business enterprises have an equal
opportunity to obtain or compete for contracts and subcontracts as sources of supplies,
equipment, construction and services. Such affirmative steps may include, but are not limited to,
technical assistance open to all businesses but designed to enhance opportunities for these
enterprises and special out-reach efforts to inform them of contract opportunities. Such steps shall
not include preferring any business in the award of any contract or subcontract solely or in part
on the basis of race or gender.
5.
Lead-Based Paint Hazards. Assistance provided under this Agreement is subject to the
HUD Lead-Based Paint regulations at 24 CFR Part 35, hereby incorporated and made a part of
this Agreement by reference. Any funding commitments made by CITY or SUBRECIPIENT shall
be made subject to the provisions for the elimination of lead-based paint hazards under subpart
B of said regulations.
6.
Flood Disaster Protection. Notwithstanding any other provision of this Agreement,
SUBRECIPIENT shall comply with the Flood Disaster Protection Act of 1973, as amended (P.L.
93-234), and the standards issued thereto. No portion of the monies to be paid to
SUBRECIPIENT pursuant to this Agreement shall be used for acquisition or construction
purposes as defined under Section 3(a) of said Act, for use in an area identified by the Secretary
of HUD as having special flood hazards which is located in an area not in compliance with the
requirements for participation in the National Flood Insurance Program pursuant to Section 201(d)
of said Act; and the use of any of said monies for such acquisition or construction in such identified
areas in communities then participating in the National Flood Insurance Program shall be subject
to the mandatory purchase of flood insurance requirements of Section 102(a) of said Act.
Any contract or Agreement for the sale, lease, or other transfer of land acquired, cleared or
improved with assistance provided under this Agreement shall contain, if such land is located in
an area identified by the Secretary of HUD as having special flood hazards and in which the sale
of flood insurance has been made available under the National Flood Insurance Act of 1968, as
amended, 42 U.S.C. 4001, et seq., provisions obligating the transferee and its successors or
assigns to obtain and maintain, during the ownership of such land, such flood insurance as
CDBG Policies & Procedure Manual - Revised April 29, 2020

53

required with respect to financial assistance for acquisition or construction purposes under
Section 102(a) of the Flood Disaster Protection Act of 1973, as amended. Such provisions shall
be required notwithstanding the fact that the construction on such land is not itself funded with
assistance provided under this Agreement.
7.
Interest of Certain Federal Officials. No member of or delegate to the Congress of the
United States, and no Resident Commissioner, shall be admitted to any share or part of this
Agreement or to any benefit arising from same.
8.
Conflict of Interest. No officer, employee, or agent of SUBRECIPIENT who exercises any
functions or responsibilities with respect to the Program or to the services and work to be
performed by SUBRECIPIENT pursuant to this Agreement, during such officer's, employee's, or
agent's tenure or for one (1) year thereafter, shall have any personal or financial interest or benefit,
direct or indirect, in this Agreement or the proceeds thereof. SUBRECIPIENT shall incorporate or
cause to be incorporated in every contract required to be in writing a provision prohibiting such
interest pursuant to the purposes of this Section.
9.
Prohibition Against Payments of Bonuses or Commissions. The assistance provided
under this Agreement shall not be used in the payment of any bonus or commission for the
purposes of obtaining HUD approval of the application for such assistance, or HUD approval of
applications for additional assistance, or any other approval or concurrence of HUD required
under this Agreement, Title I of the Housing and Community Development Acts of 1974 or 1977,
or HUD regulations with respect thereto; provided, however, that reasonable fees or bona fide
technical, consultant, managerial or other such services, other than actual solicitation, are not
hereby prohibited if otherwise eligible as program costs.
10. Copyrights. If this Agreement results in a book or other copyrightable material, the author
is free to copyright the work, but HUD reserves a royalty-free, nonexclusive and irrevocable
license to reproduce, publish, or otherwise use, and to authorize others to use, all copyrighted
material and all material which can be copyrighted.
11. Patents. Any discovery or invention arising out of or developed in the course of work aided
by this Agreement shall be promptly and fully reported to CITY and HUD for determination by
HUD as to whether patent protection on such invention or discovery shall be sought and how the
rights in the invention or discovery, including the rights under any patent issued thereon, shall be
disposed of and administered, in order to protect the public interest.
12.

Political Activity.

a. Political Reform Act. SUBRECIPIENT shall comply with the applicable provisions of
the Political Reform Act of 1974, as amended, relating to conflicts of interest. SUBRECIPIENT
will promptly advise CITY of the facts and circumstances concerning any disclosure made to it or
any information obtained by it relating to conflicts of interest.
b. Partisan Activity Prohibited. No funds provided in this Agreement shall be used for
any partisan political activity or to further the election or defeat of any candidate for public office;
nor shall they be used to provide services, or for the employment or assignment of personnel in
a manner supporting or resulting in the identification of programs conducted pursuant to this
Agreement with the following: (1) any partisan or nonpartisan political activity or any other political
activity associated with a candidate, or contending faction or group, in an election for public or
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party office; (2) any activity to provide voters or prospective voters with transportation to the polls
or similar assistance in connection with any such election; or (3) any voter registration activity.
Participants employed in the administration of City’s programs funded by CDBG, or
other Federal funding, and participants whose principle employment is in connection with an
activity financed by CDBG, or other Federal funding or resultant proceeds are subject to limitation
on political activities under the Hatch Act (U.S.C. 1502(a), 18 U.S.C. 595). All participants may
take part in nonpartisan activities outside working hours.
c. Lobbying Prohibited. None of the funds provided under this Agreement shall be used
for publicity or propaganda purposes designed to support or defeat legislation pending before the
Congress.
13.

Guidelines on Church-Related Activities.

a. Construction or Rehabilitation of Facilities. CDBG, or other Federal funding
recipients shall not use any funds to construct, rehabilitate, maintain, or restore religious
structures (including those which may be historic properties) currently used for religious purposes.
Block Grant funds shall not be used to construct, rehabilitate, maintain, or restore structures or
other real property owned by "pervasively sectarian" organizations. Block Grant funds shall not
be used to assist a religious organization in acquiring property. These prohibitions apply whether
or not the property is used for religious services or instruction or is used in any other way for
religious activities.
b. Public Services. CDBG funds may be used for the provision of public services under
the following conditions:
(1) The public services provided are exclusively non-religious in nature and scope.
(2) There are no religious services, proselytizing, instruction, or any other religious
influences in connection with the public services;
(3) There is no religious discrimination in terms of employment or benefits under the
public services; and
(4) CDBG funds may be used only for the provision of public services and not for
construction, rehabilitation or restoration of any facility owned by a religious organization where
the services are to be provided. A narrow exception to this prohibition is that minor repairs may
be made where such repairs (a) are directly related to the public services, (b) are located in a
structure used exclusively for non-religious purposes, and (c) constitute in dollar terms a minor
portion of the CDBG expenditure for the public services.

VI.

MONITORING AND DOCUMENTATION
A.

Monitoring by City
1.

Purpose

The City of Moline’s Community Development Division staff will conduct an ongoing monitoring process in order to review the programmatic and financial aspects of the
CDBG Policies & Procedure Manual - Revised April 29, 2020

55

Subrecipient’ s activities. CD staff will review quarterly reports submitted by the
Subrecipient for compliance with federal regulations regarding the use of federal funds
and the implementation of the program or project.
The monitoring process is oriented towards resolving problems, offering technical
assistance, and promoting timely implementation of projects. To this end CD staff may
require corrective actions of the Subrecipient. Following are examples of significant
problems which will trigger corrective action by the Subrecipient:
a.
b.
c.
d.
e.
2.

Services are not documented.
Goals are not being met.
Project files not in order.
Complaints by clients.
Required reports not being submitted in a timely manner.

Quarterly Programmatic Monitoring

a. Subrecipients will submit a quarterly report detailing the
Implementation and administration of the activity, program, or project.
The quarterly programmatic report shall include the following:
1)
2)
3)

Progress in meeting stated goals and objectives.
Changes in staff or Board of Directors.
Problems encountered and steps taken to resolve
them.
4)
Other general information as appropriate.
5)
A “quarterly Subrecipient Client Summary” shall
identify the income, ethnicity, and household status of clients receiving CDfunded assistance within the reporting period. Subrecipients may also report
on “Units of Service” provided; for example: nine hours of day care may be a
unit of service, or a one hour counseling session may be a unit of service. Unit
of service definitions must be included with the report.
b.
The quarterly report is due in the City CD office by the
thirtieth (30) working day of the end of the quarter following
the quarter when services were provided.
3.

On-Site Visits

Based on monitoring results, City CD staff may hold discussions
with Subrecipients whose performance does not appear to be
sufficient to meet the goals and achievements as outlined in the
agreement. An on-site visit may occur to discuss the service activity
shortfall.
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On-site monitoring visits may also be conducted in order to
ascertain that that eligible clients for whom the program or project
was intended are being served and that in the event of an audit, the
required client information is being maintained.
B.

Client Documentation by Subrecipient

Each Subrecipient is required to maintain documentation on clients
benefiting from activities, programs, or projects funded through the City’s
CD program. As a condition of receiving the HUD grant, the City, and in
turn the Subrecipient, must certify that low- and moderate-income persons
are being served. HUD also requires information on the race and ethnic
background of the clients, how many are female heads of households,
their residency in the City, and the number that are very- low income. City
CD staff and HUD must also have access to the names of the clients. Any
information regarding applicants for services funded through federal
monies shall be held in strict confidence.
1.

Required Documentation
a.
All Subrecipients shall obtain and maintain the following
information on each client served:
1)
2)
3)
4)
5)

Client name and address
Gender
Ethnicity/race
Head of household status
Income

This information shall be submitted with the Subrecipient’s
monthly reports. Subrecipients shall use the “Client
Certification of Household Composition and Income”
form that is provided to collect this information from
assisted households.
b.
Subrecipients with a completed and occupied housing
project shall provide the following information:
1)
2)

3)

Housing Occupancy Statistics.
Identification of persons displaced by the project and
certification of Subrecipient’s compliance with the
Uniform Relocation Act if applicable.
Certification of Subrecipient’s compliance with
Davis/Bacon Wage Monitoring if applicable.

c.
Subrecipients with assisted rental properties shall also
submit the “Rental Property Annual Compliance Report” no
later than thirty days from the beginning of each calendar
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year. This report shall be submitted annually for the term of
the Agreement between the Subrecipient and the City.
2.

Exceptions to Maintaining Required Income Documentation
Income documentation is not required for the following client types:
a.
Clients of a battered women's shelter.
b.
Seniors 62 years of age and older.
c.
Persons with recognized disabilities.
All other documentation is required.
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City of Moline
Citizen Participation Plan/Process
24CFR 91.105
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Introduction
The City of Moline is required to adopt a Citizen Participation Plan as set forth by
Regulation 24 CFR 91.105 CITIZEN PARTICIPATION PLAN; LOCAL GOVERNMENTS.
The City is required to make this plan available to the public. The participation plan must
contain the City’s policies and procedures for public participation in regards to the
Consolidated Annual Action Plan process, use of CDBG funds, as well as other public
documents to be submitted to HUD on a yearly basis.
Incorporating 24 CPR Part 5 Affirmatively Furthering Fair Housing into 24 CPR 91
.10 Consolidated Program Year, 24 CPR 91.105 Citizen participation plan for local
governments and 24 CPR 91.115 Citizen participation plan for States
The U.S. Department of Housing and Urban Development (HUD) recently published a
Final Rule at 24 CPR Part 5 regarding a grantee's obligation to Affirmatively Further Fair
Housing (AFFH). At a minimum, the following Citizen Participation Plan must be followed.
The new rule sets forth a meaningful and transparent process to identify and understand
local and regional fair housing issues and to set goals for improving fair housing choice
and access to opportunity.
24 CFR 91.105 and 91.115- Citizen Participation Plan
The AFFH Rule has revised the citizen participation process at 24 CFR 91.1 05( a)( 1)
and (a)(2)(i) through (iii). Paragraph 91.105(a)(4) is added and paragraphs§ 91.105(b),
(c), (e)(l), (f) through U) and (l) are revised to reflect additional citizen participation plan
requirements for local governments. For states, 24 CFR 91.115 is revised at§ 91.115(a)(l)
and (2). Paragraph§ 91.115(a)(4) is added and paragraphs§ 91.115(b), (c),(f), (g), and
(h) are revised to reflect additional citizen participation plan requirements. In addition to
these new provisions, the regulation now replaces "citizens" with "residents" at§
91.105(b), development of the AFH and the consolidated plan. Details of these additions
and revisions are discussed in this section.
Encouragement of citizen participation:
In addition to existing citizen participation plan requirements, under§ 91.1 05(a)(2)(i)
through (iii) for local governments and§ 91.115(a)(2)(i) through (iii) for states, the plan
must also encourage citizens to participate in the development of the AFH and any
revisions to the AFH in the same manner one would encourage citizen participation in the
consolidated plan, any substantial amendments to the plan and the performance report.
This process shall include persons living in areas designated by the local jurisdiction as
a revitalization area, areas designated by either a local jurisdiction or a state as a slum
and blighted area and areas where CDBG funds are proposed to be used.
The citizen participation plan shall encourage the participation of local and regional
institutions for jurisdictions and statewide and regional institutions for states. The plan
shall also encourage the participation of Continuums of Care, businesses, developers,
nonprofit organizations, philanthropic organizations, and community-based and faithbased organizations, in the process of developing and implementing the AFH and the
consolidated plan.
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States, under§ 91.115(a)(2)(iii), should explore alternative public involvement
techniques, such as focus groups and use of the internet. These techniques should
encourage a shared vision of change for the community and the review of program
performance.
For local jurisdictions, the citizen participation plan, under§ 91.1 05(a)(2)(iii), shall also
encourage, in conjunction with public housing agency consultations, participation of
residents of public and assisted housing developments, including any resident advisory
boards, resident councils, and resident management corporations, in the process of
developing and implementing the AFH and the consolidated plan, along with other lowincome residents of targeted revitalization areas in which the developments are located.
The jurisdictions shall make an effort to provide information to the PHA about the AFH,
AFFH strategy, and consolidated plan activities related to the jurisdiction's developments
and surrounding communities so that the PHA can make this information available at the
annual public hearing(s) required for the PHA Plan.
Assistance provided to non-English speaking residents of the community, previously
addressed under§ 91.105(e), is now located at§ 91.105(a)(4) for local governments and§
91.115(a)(4) for states. The citizen participation plan shall describe the grantee's
procedures for assessing its language needs and identify any need for translation of
notices and other vital documents. At a minimum, the citizen participation plan shall
require that the grantee take reasonable steps to provide language assistance to ensure
meaningful access to participation by non-English-speaking and limited English
proficiency residents of the community.
Development of the AFH and the consolidated plan:
Under§ 91.105(b) for local governments and§ 91.115(b) for states, the citizen
participation plan must include the following minimum requirements for the development
of both the AFH and the consolidated plan.
• The citizen participation plan must require that the grantee make available to the public,
residents, public agencies, and other interested parties any HOD-provided data and other
supplemental information the grantee plans to incorporate into its AFH at the start of the
public participation process (or as soon as feasible after).
• The grantee may make the HOD-provided data available to the public by crossreferencing to the data on HUD' s website.
• The citizen participation plan must require the grantee to publish the proposed AFH and
the proposed consolidated plan in a manner that affords its residents, units of general
local government, public agencies, and other interested parties a reasonable opportunity
to examine its content and to submit comments.
• The citizen participation plan must set forth how the grantee will make public the
proposed AFH and the proposed consolidated plan and give reasonable opportunity to
examine each document's content.
• The requirement for publishing may be met by publishing a summary of each document
in one or more newspapers of general circulation, and by making copies of each
document available on the Internet, on the grantee's official government web site, as well
as at libraries, government offices, and public places.
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• The summary must describe the content and purpose of the AFH or the consolidated
plan, as applicable, and must include a list of locations where copies of the entire
proposed document may be examined.
• In addition, a reasonable number of free copies of the plan or the AFH, as applicable,
must be provided to residents and groups that request a copy of the plan or the AFH.
• The citizen participation plan must provide for at least one public hearing during both
the development of the AFH and development of the consolidated plan and must provide
a period, not less than 30 calendar days, to receive comments from residents of the
community on the consolidated plan or the AFH. The required public hearing must occur
before the proposed consolidated plan is published for comment.
• The citizen participation plan shall require the grantee to consider the comments or
views of residents. whether received in writing or orally at the public hearings, in preparing
in the final AFH or the final consolidated plan. A summary of any comments or views, and
a summary of any comments or views not accepted and the reasons why, shall be
attached to the final AFH or the final consolidated plan.
States must comply with the same requirements as local governments; new language at
§ 91.115(b )(2) also addresses the need for states to ensure that the AFH, the
consolidated plan and the PHA plan are informed by meaningful community participation
by employing communications means designed to reach the broadest audience.
Consolidated plan amendments and AFH revisions:
Under § 91.1 05(c)(1) for jurisdictions and § 91.115(c)(I) for states, the criteria for
amendments to the consolidated plan remain the same; the rule adds a section on criteria
for revisions to the AFH. Grantees must specify the criteria they will use for determining
when revisions to the AFH will be required. At a minimum, the specified criteria must
address the situations described in 24 CFR 5.164, which include a material change in
circumstances in the jurisdiction that affects the information on which the AFH is based,
to the extent that the analysis, the fair housing contributing factors, or the priorities and
goals of the AFH no longer reflect actual circumstances. Under§ 1.105(c)(2) and §
91.115(c)(2), the citizen participation plan must provide community residents (and units
of general local government for states) with reasonable notice and an opportunity to
comment on substantial amendments to the consolidated plan and revisions to the AFH.
The citizen participation plan must state how reasonable notice will be provided and the
opportunity to comment will be given. The period of notification remains the same, not
less than 30 calendar days, and now covers any revision to the AFH before the revised
AFH is submitted to HUD for review. The grantee must still consider any comments or
views of residents (and units of general local government for states) received in writing or
orally at public hearings in regard to a substantial amendment to the consolidated plan or
significant revision to the AFH, as applicable. A summary of these comments or views
and a summary of any comments or views not accepted and the reasons why, shall be
attached to the substantial amendment to the consolidated plan or the revision to the
AFH.
Public hearings:
In addition to obtaining residents' views through the required public hearing addressing
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housing and community development needs, development of proposed activities, and
review of program performance, § 91.105(e) for local governments and§ 91.115(b)(3) for
states, require that the grantee must also address the proposed strategies and actions
for affirmatively furthering fair housing consistent with the AFH. At least one of the public
hearings must be held before the proposed consolidated plan is published for comment.
Under§ 91.105(1)(iii) for local governments and § 91.115(b)(3) for states, the citizen
participation plan must provide that at least one public hearing is held before the proposed
AFH is published for comment, in order to obtain the views of the community on AFHrelated data and affirmatively furthering fair housing in the grantee's housing and
community development programs.
Meetings:
Under§ 91.105(t) for jurisdictions and§ 91.115(b)(3)(ii) for states, the citizen participation
plan must provide residents of the community with reasonable and timely access to local
meetings, consistent with accessibility and reasonable accommodation requirements. in
accordance with section 504 of the Rehabilitation Act of 1973 and implementing
regulations at 24 CFR part 8 as well as the Americans with Disabilities Act and
implementing regulations at 28 CFR part 35 and 36, as applicable.
Availability to the public:
Under§ 91.105(g) for local governments and§ 91.115(f) for states, the citizen participation
plan must state how documents will be available to the public. In addition to the
consolidated plan and any substantial amendments thereto, the BUD-accepted AFH and
any subsequent revisions must be made available to the public. This includes making
materials available in a form accessible to persons with disabilities or limited English
proficiency upon request.
Access to records:
Under§ 91. I 05(h) for local governments and § 91. I 15(g) for states. the citizen
participation plan must state how the grantee will provide residents of the community,
public agencies, and other interested parties with reasonable and timely access to
information and records relating to the grantee's AFH, consolidated plan, and use of
assistance under the programs covered by this part during the preceding 5 years.
Technical Assistance:
Under § 91.1 05(i), the citizen participation plan for local governments must provide for
technical assistance to groups representative of persons of low-and-moderate income
that request such assistance to comment on the AFH, or in developing proposals for
funding assistance under any of the programs covered by the consolidated plan, with the
level and type of assistance determined by the jurisdiction. The assistance need not
include the provision of funds to the groups.
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Complaints:
Under § 91.1 050) for local governments and § 91.115(h) for states. the citizen
participation plan shall describe the grantee's appropriate and practicable procedures to
handle complaints from its residents related to the consolidated plan, consolidated plan
amendments, the AFH, any revisions to the AFH, and the performance report. At a
minimum, the citizen participation plan shall require that the grantee must provide a
timely, substantive written response to every written resident complaint, within an
established period of time (normally within 15 working days, where practicable).
Jurisdiction responsibility:
The new AFFH rule adds an AFH reference at § 91.105(1) to ensure that citizen
participation requirements do not restrict the responsibility or authority of the local
governments for the development and execution of its consolidated plan or AFH.
The revised standards for local government and state citizen participation plans are
applicable to formula grant programs administered by the Office of Community Planning
and Development (CPD). It is important that both local governments and states
incorporate the new provisions described in this memorandum into their consultation and
citizen participation process in order to remain in compliance with regulatory
requirements.
Grantees with questions concerning this Notice should direct their inquiries to their local
HUD Field Office Community Planning and Development Division. Field Offices should
direct their questions to the Office of Block Grant Assistance at (202) 708-1577 for the
Entitlement CDBG program or (202) 708-1322 for the State CDBG program.
The City of Moline - Adopted Citizen Participation Plan
Citizen Advisory Council on Urban Policy
Participation must be an integral part of the planning process for the Consolidated
Submission for Community Planning and Development Programs (Consolidated Annual
Action Plan). Thus, the City of Moline has a Citizen Advisory Council on Urban Policy
(CACUP) to act as ambassador for citizens.
In 1975 the City of Moline established CACUP pursuant to the regulations established by
Congress in passing the Housing Community Development Act of 1974. From this Act
the Community Development Block Grant (CDBG) program was formed. In association
with Section 105 of the ACT and the regulations therein, the Office of Assistant Secretary
of Community Planning and Development created Title 24 of the Code of Federal
regulations. The code provides guidance and direction on the implementation of CDBG
programs and a process for developing the citizen participation plan/process. CACUP’s
main objectives are as follows:
1. Conduct public hearings to insure citizen participation in planning, implementation and
assessment of CDBG programs.
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2. Formulate recommendations to city council for the annual allocation of Federal
Community Development Block Grant funds for public service, administration,
property and infrastructure improvements, and economic revitalization activities
targeted to low and moderate income individuals.
3. To identify Community Development needs, particularly those of low/moderate
income persons.
4. To promote public information efforts to educate citizens regarding the availability of
CDBG funded programs.
5. To review and approve the 5-year Consolidated Plan
6. To support efforts of the City Council and other City Commissions in assessment of
general development needs of the community.
The aforementioned objectives are in harmony with 24CFR 91.100-91.115 of the Code
of Federal Regulations.
However, the responsible legislative body in matters relating to the Consolidated Plan
and annual Action Plan process is City Council. As directed by City Council, CACUP shall
be involved in the development of the consolidated plan and annual action plan.
Nevertheless, CACUP is directed to make specific funding and program
recommendations on the use of community development block grant funds to the city
council.
Generally, the citizens’ advisory council meetings are held on the second floor in the
Committee of the Whole Room at City Hall, 619 16th Street, and are open to the public.
The Committee is not intended to exclude any individual citizen input. All citizens of Moline
are encouraged to participate in every public meeting and to contact the community
development division with any questions concerning the process and the programs
pertaining to the consolidated or annual action plan.
The Consolidated Plan is a single submission process for the Community Development
Block Grant (CDBG), program. A part of the Consolidated Plan is the Action Plan, which
establishes the annual budget for this program. The Department of Housing and Urban
Development (HUD), in its attempt to assure adequate opportunity for participation by
program beneficiaries, has prescribed minimum submission, performance, and record
maintenance requirements. These requirements are spelled out under 24 Code of
Federal Regulations (CFR), 570.507 (Performance Report), 570.704(a) (Loans
Guarantee Pre-submission and Citizen Participation Requirements) and 570.506
(Records to be Maintained by Recipient) 24CFR Part 91.105 (Citizen Participation Plan;
Local Governments) and 24 CFR Part 91.505(Amendments to the Consolidated Plan).
The CDBG Program is administered by the Community Development Department of the
City of Moline. The local citizen participation process generally includes a yearly series of
public meetings held at city hall, which is centrally located in a lower income census tract;
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this in effort to obtain additional participation of low to moderate income families in the
Consolidated Plan and Performance Report review process. All meetings/hearings are
advertised in accordance with applicable HUD, State and local regulations. Public notices
for environmental procedures and project related purposes are also part of the citizen
participation process.
Encouragement of Citizen Participation
The City of Moline encourages participation by low- and moderate- income persons in the
development of the Consolidated Annual Action Plan, substantial amendments and
performance reports. These persons would most likely live in the areas in which the
CDBG funds are proposed to be used. The City of Moline will take whatever action
necessary to include minorities, non-English speaking persons, and persons with
disabilities to participate.
Planning Process
The Consolidated Plan is a U.S. Department of Housing and Urban Development (HUD)
requirement that combines the planning and application process for four existing HUD
grants: The Community Development Block Grant (CDBG), the Emergency Shelter Grant
(ESG), HOME Investment Partnerships Program (HOME), and Housing Opportunities for
Persons with AIDS (HOPWA).
In effect, the Consolidated Plan examines the current housing situation, explores the
housing and community development needs of the City, and sets priorities for spending
HUD grant funds. Public comment is a vital component of exploring the City's housing
and community development needs and setting spending priorities. The Consolidated
Plan offers the opportunity for strategic Citywide planning to occur alongside citizen
participation.
HUD requires development of a Citizen Participation Plan that outlines policies and
procedures of how the City intends to solicit citizen participation. The purpose of the
Citizen Participation Plan is to outline and define the citizen participation process.
Development of the Consolidated Annual Action Plan
The City of Moline must make the Consolidated Annual Action Plan available to citizens,
public agencies and other interested parties prior to adopting the plan. The City proposes
to do so by the following:
Public Comment on the Proposed Consolidated Plan:
Before the Consolidated Plan is drafted, it will be advertised and a public meeting will be
held to gather input from citizens regarding proposed changes. Generally, this meeting
will be held in Moline City Hall Committee of the Whole Room. If for some reason the
advertised sites are not available, the meeting will be held at the Moline Township Hall.
The public will be encouraged to send their comments in writing. Written comments are
encouraged at any time.
Notices of the meeting will be published in the Dispatch/Argus newspaper no less than
15 days prior to the meeting and a press release will be forwarded to all local newspapers.

City of Moline Community Development Department

66

Once drafted and before the Consolidated Plan is adopted, it will be made available to
interested parties for a comment period no less than 30 days. This comment period will
begin between 90 and 120 days before the Consolidated Plan's submission date to HUD,
which is approximately November 15th of each year.
A public meeting will be conducted during the 30-day comment period to gather
comments on the proposed plan.
Citizens will be notified of the Consolidated Plan's availability through newspaper
notification. A display ad will be published in the daily newspapers at the beginning of the
comment period along with a press release that will be forwarded to all newspapers in
English and Spanish in the Metro Area.
Along with the notification that the proposed Consolidated Plan is available for public
comment, a summary of the Consolidated Plan's contents and the Consolidated Plan's
purpose will be published. The notification will be published on the day the Consolidated
Plan comment period begins. Locations where copies of the entire proposed consolidated
plan may be obtained will also be stated in the notice.
The proposed Consolidated Plan will be available at The City of Moline’s website at
www.moline.il.us for the full public comment period. Copies of the Consolidated Plan will
also be available from City of Moline Community Development Department during the
public comment period. Citizens or groups that have attended the public hearings will
receive a letter notifying them of the Consolidated Plan's availability for comment if their
address is provided to the Community Development Department at the time of the
hearing.
Amendment Criteria
The following criteria will constitute a substantial amendment to the Consolidated
Annual Action Plan.
1. A change in the use of CDBG money from one activity to another, in excess of
$100,000.00.
2. The elimination of an activity originally described in the Annual Action Plan.
3. The addition of an activity not originally described in the Annual Action Plan.
4. A change in the purpose of an activity, such as a change in the type of activity or its
ultimate objective; for example, a change in a construction project from housing to
commercial.
5. A meaningful change in the location of an activity.
6. A change in the type or characteristics of people benefiting from an activity.
Among the “characteristics” are:
a. The HUD-recognized income levels of: 0-30% of area median income;
between 31%-50% of AMI; and between 51% and 80% of AMI.
b. Race or ethnicity.
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c. Renter or homeowner
d. Single households, small ones (2-4 people), large ones (5+ persons).
7. A 50% decrease in the number of low or moderate income people benefiting from an
activity.
8. A change in the scope of an activity, such that there is a 50% increase or decrease
in the amount of money allocated to the activity.
In the event of an amendment to the Consolidated Plan, the proposed amended
Consolidated Plan will be made available to interested parties for a comment period of no
less than 30 days.
Citizens will be notified of the amended Consolidated Plan's availability through
newspaper notification. The notification will appear in at least two newspapers that are
circulated through the Metro Area. The notification will be published the day the amended
Consolidated Plan comment period begins.
The amended sections will be available for viewing on The City of Moline’s website
www.moline.il.us or copies may be obtained from the City of Moline Community
Development Department during the public comment period.
Consideration of the Public Comment on the Amended Plan
Comments on the amended Consolidated Plan by individuals or groups received in writing
or at public meetings will be considered. A summary of the written and oral public
comments on the amendments, and a summary of those not accepted and the reasons
therefore, will be included in the addendum to the final Consolidated Plan.
Consolidated Annual Performance Evaluation Report
Before the Consolidated Annual Performance Evaluation Report (CAPER) is submitted
to HUD, it will be made available to interested parties for a comment period of no less
than 15 days. This comment period will begin between 20 and 45 days before the APR's
submission date to HUD, which is March 30th.
Citizens will be notified of the CAPER's availability through newspaper notification. The
notification will appear in at least two newspapers that are circulated throughout the Metro
Area and on The City of Moline’s website. The notification will be published the day the
CAPER comment period begins.
The CAPER will be available at The City of Moline’s website for the full public comment
period. Copies of the APR will be available from the City of Moline’s Community
Development Department by mail during the public comment period.
Comments will be considered from individuals or groups received in writing. A summary
of the written comments and a summary of those not accepted and the reasons therefore,
will be included in the final CAPER.
The CAPER will contain the following information and
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Executive Summary
Narratives
o Assessment of Three- to Five- Year Goals and Objectives
o Affirmatively Furthering Fair Housing
o Affordable Housing
o Continuum of Care
o Other Actions
o Leveraging Resources
o Self-Evaluation
Citizen Participation
Community Development Block Grant
o Narrative
o IDIS Reports
 PR03
 PR10
 PR26
 PR06
 PR23
Home Investment Partnerships
Emergency Shelter Grants

Public Hearings
Two public hearings per year will be held to obtain citizen’s views and responses to
proposals and questions. These meetings will be at two different stages of the program
year. These meetings will address housing and community development needs,
development of proposed activities and review of program performance. At least one of
the meetings will be help prior to the Consolidated Annual Action Plan being published
for comment. Citizens will be notified of the hearing by newspaper publishing.
Public Comment on the Proposed Consolidated Plan
Before the Consolidated Plan is drafted, it will be advertised and a public meeting will be
held to gather input from citizens regarding proposed changes. Generally, this meeting
will be held in Moline City Hall Committee of the Whole Room. If for some reason the
advertised sites are not available, the meeting will be held at the Moline Township Hall
the public will be encouraged to send their comments in writing. Written comments are
encouraged at any time.
Notices of the meeting will be published in the Dispatch/Argus newspaper no less than
15 days prior to the meeting and a press release will be forwarded to all local newspapers.
Once drafted and before the Consolidated Plan is adopted, it will be made available to
interested parties for a comment period no less than 30 days. This comment period will
begin between 90 and 120 days before the Consolidated Plan's submission date to HUD,
which is approximately November 15th of each year.
A public meeting will be conducted during the 30-day comment period to gather
comments on the proposed plan.
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Citizens will be notified of the Consolidated Plan's availability through newspaper
notification. A display ad will be published in the daily newspapers at the beginning of the
comment period along with a press release that will be forwarded to all newspapers in
English and Spanish in the Metro Area.
Along with the notification that the proposed Consolidated Plan is available for public
comment, a summary of the Consolidated Plan's contents and the Consolidated Plan's
purpose will be published. The notification will be published on the day the Consolidated
Plan comment period begins. Locations where copies of the entire proposed consolidated
plan may be obtained will also be stated in the notice.
The proposed Consolidated Plan will be available at The City of Moline’s website at
www.moline.il.us for the full public comment period. Copies of the Consolidated Plan will
also be available from City of Moline Community Development Department during the
public comment period. Citizens or groups that have attended the public hearings will
receive a letter notifying them of the Consolidated Plan's availability for comment if their
address is provided to the Community Development Department at the time of the
hearing.
Availability to the Public
The approved Consolidated Plan, APR, and any substantial amendments will be available
to the public within 30 days of HUD's approval of the document. Copies of the
Consolidated Plan and APR will be available through the City of Moline’s website. Copies
may be requested from the City of Moline Community Development Department.
Upon request, the Consolidated Plan and APR will be made available in a form accessible
to persons with disabilities.
Access to Records
Interested parties will be provided access to information and records relating to the
Consolidated Plan and any other uses of assistance under the programs covered by this
part during the preceding five years. The public will be provided reasonable access to
housing assistance records, subject to City and local laws regarding privacy and
obligations of confidentiality, during the APR public comment period.
Technical Assistance
City staff will work with organizations and individuals representative of low and
moderate income people who are interested in submitting a proposal to obtain funding
for an activity. All potential applicants for funding are encouraged to contact City staff in
the Community Development Department for technical assistance before completing a
proposal form.
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Complaints
Substantive written response to every written citizen complaint will be provided within 15
working days of receiving the comment.
City of Moline
Community & Economic Development Department
Community Development Division
619 16th Street
Moline, IL 61265
or by accessing The City of Moline’s website at www.moline.il.us
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City of Moline
Debarment Procedure
Debarment actions prevent companies and individuals from participating in government
contracts, subcontracts, loans, grants and other assistance programs. The effect of
suspension and debarment by a Federal agency is government wide suspension and
debarment actions protect the government from doing business with individuals/
companies /recipients who pose a business risk to the government. To eliminate any risk
of conducting business with debarred companies or individuals, the City of Moline has
established guidelines within this document for the review and monitoring of companies
and individuals in accordance with 2 CFR Part 180, 24 CFR Part 24 and 48 CFR Part 9.
As a recipient of federal funds the City of Moline is obligated to meet federal standards
for the implementation of programs funded by federal and state agencies. In order to
consistently adhere to the aforementioned federal codes, the City assigns the
responsibility of the administering department to manage each program per its regulatory
citations. The City’s Community Development Department is responsible for the
administration and oversight of funding from the Department of Housing and Urban
Development (HUD) and the Illinois Housing Development Authority (IHDA). The
regulatory citations governing these programs and the review of debarred contractors are
required under the OMB guidelines at 2 CFR Part 180 and where the guidelines contain
all relevant material at 2 CFR 2424.
For effective implementation of CDBG/HUD/IHDA programs and the review of debarred
contractors, the Community Development Division shall obtain lists of contractors
declared ineligible under federal laws and regulation and lists of contractors who are in
default on state obligations, and shall initiate debarment proceedings with respect to such
contractors, except when good cause is shown which includes evidence that the
contractor has become responsible and no longer listed on the Illinois Public Works
Debarred Contractors. In accordance with the aforementioned, the Community
Development Division will adhere to the following in review of companies and individuals
for participation in the City’s Community Development Block Grant (CDBG)/HUD and
IHDA programs.
Community Development Division Shall:

Solicit offers from, award contracts to, and consent to subcontracts with
responsible contractors only. Debarment and suspension are discretionary actions that,
taken in accordance with 2 CFR Part 180 and 24CFR Part 24 are appropriate means to
effectuate the policies and procedures outlined in the aforementioned.

Consider the serious nature of debarment/suspension and the requirement that
these sanctions be imposed only in the public interest for the Government’s protection
and not for purposes of punishment.

Impose debarment or suspension to protect the Government’s interest and only
for the causes and in accordance with the procedures set forth in aforementioned federal
regulations.
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Review the Illinois Debarred Contractors and System for Award Management
(SAMs) websites prior to awarding any bid or project. A SAM registration is required for
any entity to bid on and get paid for federal contracts or to receive federal funds. More
information regarding debarred contractors is available at:
https://www2.illinois.gov/idol/Laws-Rules/CONMED/Pages/Debarred-Contractors.aspx
Causes for Debarment
The Community Development Program Manager (debarring official) may debar—

A contractor for a conviction of or civil judgment for—

Commission of fraud or a criminal offense in connection with—
(1)
Obtaining;
(2)
Attempting to obtain; or
(3)
Performing a public contract or subcontract.
(4)
Violation of Federal or State antitrust statutes relating to the submission of offers;
(3) Commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, tax evasion, violating Federal criminal tax laws, or
receiving stolen property;
(4) Intentionally affixing a label bearing a “Made in America” inscription (or any inscription
having the same meaning) to a product sold in or shipped to the United States or its
outlying areas, when the product was not made in the United States or its outlying areas
(see Section 202 of the Defense Production Act (Public Law 102-558)); or
(5) Commission of any other offense indicating a lack of business integrity or business
honesty that seriously and directly affects the present responsibility of a Government
contractor or subcontractor.
(6) A contractor, based upon a preponderance of the evidence, for any of the following—
o
Violation of the terms of a Government contract or subcontract so serious as to
justify debarment, such as—
o
Willful failure to perform in accordance with the terms of one or more contracts;
or
o
A history of failure to perform, or of unsatisfactory performance of, one or more
contracts.
o
Failure to comply with the requirements of the clause at 52.223-6, Drug-Free
Workplace; or
o
Such a number of contractor employees convicted of violations of criminal drug
statutes occurring in the workplace as to indicate that the contractor has failed to make a
good faith effort to provide a drug-free workplace (see 23.504).
(7)
Intentionally affixing a label bearing a “Made in America” inscription (or any
inscription having the same meaning) to a product sold in or shipped to the United States
or its outlying areas, when the product was not made in the United States or its outlying
areas (see Section 202 of the Defense Production Act (Public Law 102-558).
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(8)
Commission of an unfair trade practice as defined in 9.403 (see Section 201 of the
Defense Production Act (Pub. L. 102-558)).
(9)
Delinquent Federal taxes in an amount that exceeds $3,000.
Federal taxes are considered delinquent for purposes of this provision if both of the
following criteria apply:
o
The tax liability is finally determined. The liability is finally determined if it has been
assessed. A liability is not finally determined if there is a pending administrative or judicial
challenge. In the case of a judicial challenge to the liability, the liability is not finally
determined until all judicial appeal rights have been exhausted.
o
The taxpayer is delinquent in making payment. A taxpayer is delinquent if the
taxpayer has failed to pay the tax liability when full payment was due and required. A
taxpayer is not delinquent in cases where enforced collection action is precluded.
Period of Debarment

Debarment shall be for a period commensurate with the seriousness of the
cause(s). Generally, debarment should not exceed 3 years, except that—

Debarment for violation of the provisions of the Drug-Free Workplace Act of 1988
(see 23.506) may be for a period not to exceed 5 years; and

Debarments under 9.406-2(b)(2) shall be for one year unless extended pursuant
to paragraph (b) of this subsection.

If suspension precedes a debarment, the suspension period shall be considered
in determining the debarment period.

The debarring official may extend the debarment for an additional period, if that
official determines that an extension is necessary to protect the Government’s interest.
However, a debarment may not be extended solely on the basis of the facts and
circumstances upon which the initial debarment action was based. Debarments under
9.406-2(b)(2) may be extended for additional periods of one year if the Secretary of
Homeland Security or the Attorney General determines that the contractor continues to
be in violation of the employment provisions of the Immigration and Nationality Act. If
debarment for an additional period is determined to be necessary, the procedures of
9.406-3 shall be followed to extend the debarment.

The debarring official may reduce the period or extent of debarment, upon the
contractor’s request, supported by documentation, for reasons such as—

Newly discovered material evidence;

Reversal of the conviction or civil judgment upon which the debarment was based;

Bona fide change in ownership or management;

Elimination of other causes for which the debarment was imposed; or

Other reasons the debarring official deems appropriate.
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The debarment procedures have been adopted and approved as an amendment to the
Community Development Department Policies and Procedures Manual by the City of
Moline Citizens Advisory Council on Urban Policy (CACUP).
For any questions about the following debarment procedures, please contact the
Community Development Division of the City of Moline at (309) 524-2044.
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Appendix A

MANAGEMENT PLAN
IDIS Accomplishment Data
The City of Moline has established a process to ensure accurate transfer of subrecipient
data collection and reporting into the IDIS System. Upon awarding an applicant CDBG
dollars for an eligible activity, sub recipients will be mandated to attend an annual sub
recipient meeting. The meeting will involve education regarding the program
requirements, how to complete accurate quarterly reports, and timeliness of reports.
After submittal of Quarterly Reports to the Community Development Program Manager
(CDPM), the reports will be reviewed for completeness and against submitted activity
receipts. Then they will be presented to the Grant Project Accountant (GPA) for data
entry into the IDIS system. Upon completion, the report will be generated and actual data
reviewed from the paper copy and initialed by the CDPM and GPA for accuracy. In the
event any discrepancies are discovered, they will immediately be corrected. Thereafter,
the initialed files will become part of the working CAPER file as well as a copy placed in
the subrecipient file.
As the CAPER is completed, subrecipient data will be reviewed from records of the IDIS
system and subrecipient file by the CDPM and GPA for accuracy. These multiple reviews
should assist this department with submittal of accurate data for all of our subrecipients.
Administrative Policy for Invoice Payments
The City of Moline has established a process to ensure invoices are detailed and fully
disclose all of the charges. In order to establish this new requirement, the City of Moline
will be holding a one-time mandatory contractor training. Additional training will be
provided to any new contractors before any bids will be accepted.
The contractor training will instruct and teach contractors how detailed their invoices will
be required to be. Contractors will be notified that payment will not be processed until our
division approves the clarity and full disclosure of their invoices. The process to receive
payment will be to prepare the request for payment packet and submit to the Community
Development Program Manager (PM). The PM will review and approve and forward to
the GPA. Invoices will not be paid until both the PM and GPA approve the content of the
invoice. If invoices are determined to be lacking information the contractor will be
requested to correct his/her invoice and to re-submit for payment.
Once a final invoice is approved by the PM and GPA, the invoice will be paid. A copy of
the paid voucher will be stapled and attached to the original invoice and will be maintained
in the project file.
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Appendix B

Initial Timeline for Annual HUD Grants - City of Moline
Step Position
1

Program Manager

Action
CACUP to Consider Grant Proposals and Fund
Allocation

2
3

Program Manager
Program Manager

Publication Notice for Public Hearing
Public Hearing to Identify Community Needs

4

n/a

Annual Action Plan is Drafted (every 5 years a
Con Plan is also done at this time)

5

Program Manager

Publication Notice for Follow-Up Public Hearing

6

Program Manager

Public Hearing for Comments on Plan During
Public Comment Period

8

Program Manager

30 Day Comment Period and Final Edits Made to
Plan

9

Program Manager

10

Program Manager

Council Resolution Approving Recommendations
of CACUP and Annual Action Plan
Submittal of Annual Action Plan 45 days Before
End of Fiscal Year, including Form SF 424
(Application)

11

Program Manager

Receive Response from HUD

12

Program Manager

If Applicable, Make Revisions to Annual Action
Plan

15

Program Manager

Staff person Gets Mayor's Signature on the
Funding Approval/Agreement

16

Program Manager

Submittal of Funding/Approval Agreement to HUD

17

Community
Development
Assistant

Staff Completes all Tier 1 Environmental Reviews
for All Itemized Programs

18

Community
Development
Assistant

Completed Tier 1 Environmental Reviews in
HEROS

19

Program Manager

Compose Notice Without Dates for Publication and
Posting

Program Manager

Receive Signed Funding Approval/Agreement
from HUD

20

City of Moline Community Development Department

77

Initials Date

Program Manager

Notice Published in Local Newspaper and/or
Posted in City Hall

Program Manager

Compose Request for Release of Funds (RROF)
Without Date
7 Day Comment Period for Publication
10 Day Comment Period for Posting
Day 19 - Get Mayor's Signature and FedEx RROF,
Notice, and Publication Affidavit to HUD (Must
Send No More Than 10 Days After Comment
Period)
15 Day HUD Comment Period Begins
Day 16 - Money Can Be Spent On All Itemized
Projects Listed in the RROF (Anticipate Receipt of
Authority to Use Grant Funds Form - This
Ultimately MUST be on file - Call HUD if not
received within 30 days)
Staff Identifies Project of Need
Address Provided for Environmental Review

21

22
23
24

Program Manager
Program Manager

Program Manager
25
26

27
28
29

Program Manager

Grant Project
Accountant
n/a
n/a
Community
Development
Assistant

30

Tier 2 Environmentals Completed (Before Any
Money Is Spent, Work is Bid, or Address is Added
to IDIS) in HEROS.

31

Community
Development
Assistant

Completed Tier 2 ERR Signed

32

Grant Project
Accountant

Add Project to IDIS
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Appendix C

Community Housing Services Program - Workflow Process
Step
1.
2.
3.

Position
Program Manager/All
Program Manager
Program Manager

4. Program Manager

5.
6.
7.
8.
9.

Program Manager
Program Manager
Program Manager
Program Manager
Program Manager

Community Development
10. Assistant
Community development
11. Assistant
12. Program Manager
13. Program Manager

Description
Marketing
Initial Inquiry
Pre-Screen Caller

Initials

Applicant pre-screened?
If No = Community Development Program
Manager explains reason for ineligibility to
caller
If Yes= applicant added to CHS waiting list
Mail Application
Application Submission
Completeness Review
Verification of Employment/Income
Preliminary title work requested

14. Program Manager

Preliminary File Assembled
Preliminary Eligibility Review
Applicant is preliminary eligible?
If No = Community Development Program
Manager notifies applicant of ineligibility in
writing
If Yes = Request for Initial Pre-Inspection &
Visual Lead Inspection

15. Program Manager
16. City Inspector
17. City Inspector

Initial Inspection Assigned noting special
project risks as necessary
Initial Inspection Conducted
Rehab Work-Write Up Completed

18. City Inspector

Lead Based Paint Presumption Report
Completed (if applicable)

19. Program Manager
20. Program Manager
Program Specialist
21.
Program Specialist
22.
23. Program Manager
24. Program Manager

Notice to Homeowner of Lead Risk
Assessment or Presumption (if applicable)
Request for Environmental Review
Historic Review
Environmental Review Completed and
forwarded to Community Development
Program Manager
Determine Max Loan Amount
Review and approve Work Write-Up

City of Moline Community Development Department

79

Date

27. Applicant

Applicant is eligible based on submitted
income documents, qualifying ratios, rehab
work-write up and environmental review?
If No = Community Development Program
Manager notifies applicant of reasons for
rejection
If Yes = Approval letter prepared and mailed
to applicant for signature along with copy of
Work-Write up
Applicant reviews approval letter, terms &
conditions and work-write up. Applicant
returns signed approval letter to Community
Development Program Manager.

28. Program Manager/Assistant

Invitation to Bid Packet prepared

29. Program Manager/Assistant
30. City Inspector

Bids solicited - posted on-line
Pre-Bid Walk Through (if necessary)

Community Development
31. Program Manager

Bids Received and reviewed for accuracy
and completeness

Community Development
Program Manager/ Grant
32. Project Accountant

Lowest, responsive & responsible bidder
selected and verify insurance requirements
are up to date and current

Community Development
33. Program Manager

Provide Housing Grant Grant Project
Accountant with Bid amount

34. Grant Project Accountant

Enter estimate into Quickbooks

Community Development
35. Program Manager

Selected Contractor cleared through
Debarment website

Community Development
36. Program Manager/Assistant

Schedule pre-construction meeting with
homeowner, contractor, city inspector and
Community Development Program Manager

25. Program Manager

26. Program Manager/Assistant

Community Development
37. Program Manager/Assistant
Community Development
Program Manager/City
38. Inspector

Prepare pre-construction documents and
agreements

Community Development
39. Program Manager

Request homeowner’s portion of rehab work
(if applicable)

40. Grant Project Accountant
Community Development
Program Manager/City
41. Inspector
Community Development
Program
Manager/Construction
42. Inspector

Attend pre-construction meeting and
execute all documents and agreements

Deposit homeowner's funds into CHS
account and document in applicant's file

Conduct on-site inspections

Review and approve any change orders, on
site visit if necessary
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43. Construction Inspector

Lead clearance (if applicable)

44. Construction Inspector

Prepare Notice to Homeowner of Lead
Hazard Reduction Clearance

47. Construction Inspector

Conduct final inspection, produce punch list
(if applicable)
Contractor submits request for payment
packet
Review invoice and compare to bid
specifications and installed materials. Initial
if approved and forward to Community
Development Program Manager.

Community Development
48. Program Manager

Review and approve Request for payment
packet for accuracy and completeness

49. Grant Project Accountant

Review and approve contractor's invoice to
ensure full disclosure and detailed

45. Construction Inspector
46. Contractor

Community Development
50. Program Manager
51. Administrative Assistant

Upon approval of Request for Payment
Packet, request payment to be processed
Voucher prepared and signed by
appropriate staff

52. Administrative Assistant

Recapture agreement recorded with R.I.
Recorder's office

Community Development
53. Program Manager

Update CHS spreadsheet to reflect payout
amounts and applicants information

Community Development
54. Program Manager/Assistant
Community Development
55. Program Manager

Update Recapture Release tracking
spreadsheet to reflect release date
Review file for completeness and Close-out
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Appendix D

City of Moline - Community Development Block Grant (CDBG)
Sub Recipient Process (10.26.12)
Step Position
Program
Manager

1
Program
Manager

Action
Community Development Block Grant
(CDBG) public notification is made
available through (newspaper) publication,
(City) website and direct mailings to past
(previous year) known applicants and other
interested parties.
CDBG application is uploaded to the City's
website. Application period is open for
thirty calendar days. No late applications
will be accepted for consideration that was
not post marked by the 30 day.

2
Program
Manager

Applications are assembled and applicants
are invited to present their verbal request to
the Citizens Advisory Council on Urban
Policy (CACUP) for consideration.

Program
Manager

CACUP holds a public meeting to review
applications for program requirements.
Request most met at least one of the
national objectives.

Program
Manager

CACUP compiles a list of
recommendations for the allocated funds
for the City Councils approval. Their
recommendations are noted in the
meetings minutes.
CACUP recommendations are presented to
the City Council for final approval in the
Annual Actions Plan or Consolidated Plan.

3

4

5
City Planner
6
Program
Manager

Upon approval by the City Council, funded
and non-funded preliminary letters notifying
applicants of CACUP recommendations are
prepared and sent to each applicant.

Program
Manager/Law
Department

Contracts are prepared for executions after
the Authority to Use Grant funds and ERR
are in compliance.

Program
Manager/Law
Department/
City Planner

A mandatory information meeting is
scheduled for all funded applicants.
Program requirements and process are
discussed and paperwork is distributed.

7

8

9
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Initials

Date

Program
Manager

Staff receives signed sub recipient
contracts and obtains required internal
signatures. Upon collection of all
signatures, an original is placed in the sub
recipient file and an original is returned to
the sub recipient.
Receipts are received for approved actives.
They are reviewed and
approved/disapproved. If approved, they
are present to staff for processing.

10
Program
Manager
11
Administrative
Assistant

Voucher is prepared for direct
reimbursement or vendor payment. Each
voucher requires four signatures for
approval prior to submission to Finance.

Grant Project
Accountant

Sub Recipient expenditures are tracked by
staff.

Program
Manager

Staff monitors the receipt of required
Quarter reports from all sub recipients.

Program
Manager

Staff conducts random desk and site
monitoring visits throughout the year and
prepares a report for the file.

Grant Project
Accountant

Upon receipt of expenditures and Quarterly
Reports, staff takes appropriate steps to
close out the activity in IDIS.

12

13

14

15

16
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Appendix E

City of Moline - Community Development Block Grant (CDBG)
Neighborhood Associations Sub Recipient Process (10.26.12)
Step Position
Program Manager

1
Program Manager

2
Program Manager

3
Program Manager

4
Program Manager
5
Program Manager
6
*Environmental
Staff
7

8

Program
Manager/Law
Department/City
Planner
Program Manager

9
Program Manager

10

Action
Community Development Block Grant
(CDBG) public notification is made to
neighborhood associations through the
(City) website and direct mailings to
established neighborhoods.
CDBG application is uploaded to the
City's website. Application period is
open for thirty calendar days. No late
applications will be accepted for
consideration that was not post marked
by the 30 day.
Applications are assembled and
presented to the City's Neighborhood
Partnership Committee (NPC) for
consideration.
NPC compiles a list of approved
applications and activities. Their
recommendations are noted in the
meetings minutes.
Upon approval by NPC, funded and nonfunded notification letters are prepared
and sent to each applicant.
Request an Environmental Review
Record (ERR) based on the approved
activities.
Complete the appropriate ERR process
and notify the CDPM once the ERR is
approved.
A mandatory information meeting is
scheduled for all funded applicants.
Program requirements and process are
discussed and paperwork is distributed.
Staff receives signed sub recipient
contracts and obtains required internal
signatures. Upon collection of all
signatures, an original is placed in the
sub recipient file and an original is
returned to the sub recipient.
Receipts are received for approved
activities. They are reviewed and
approved/disapproved. If approved,
they are present to staff for processing.
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Initials Date

Administrative
Assistant

11
Grant Project
Accountant

Voucher is prepared for direct
reimbursement or vendor payment.
Each voucher requires four signatures
for approval prior to submission to
Finance.
Sub Recipient expenditures are tracked
by staff.

12
Program Manager

Staff monitors the receipt of required
Quarter reports from all sub recipients.

Program Manager

Staff conducts random desk and site
monitoring visits throughout the year and
prepares a report for the file.

Grant Project
Accountant

Upon receipt of expenditures and
Quarterly Reports, staff takes
appropriate steps to close out the activity
in IDIS.

13

14

15
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Appendix F

HUD Grant Timeline for the City of Moline -Financial
Management Process – P-Cards
Step Position

Action

Initials

1

Grant Project Accountant/
Program Manager

Provide Executive Assistant with any receipts
purchased with P-Card

2

Administrative Assistant

Provide Grant Project Accountant with
receipts

3

Grant Project Accountant

Provide account numbers for receipts

4

Grant Project Accountant

Enter into QuickBooks

5

Grant Project Accountant

Give Executive Assistant back the receipts
with account numbers

6

Administrative Assistant

Approve in Naviline

7

Department Head/City
Planner

Review and sign P-Card statement
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Appendix G

HUD Grant Timeline for the City of Moline -Financial
Management Process Monthly Reconciliation
Step Position

Action

Initials

1

Grant Project
Accountant

E-mail Finance Director Program Income amounts at
end of month, if applicable.

2

Finance Director

E-mail grant spreadsheet to Grant Project Accountant
on 7th of every month

3

Grant Project
Accountant

Print grant spreadsheet from Finance Director

4

Grant Project
Accountant

Print Expenditure Report from City's Intranet

5

Grant Project
Accountant

Verify spreadsheet total equal Expenditure report
total

6

Grant Project
Accountant

Reconcile with Finance through Quickbooks

7

Grant Project
Accountant

Send e-mail to Finance on any discrepancies

8

Grant Project
Accountant

Reconcile with Program Manager

9

Grant Project
Accountant

Update Draw spreadsheet with current amounts

12

Grant Project
Accountant
Program
Manager
Program
Manager

13

Finance
Director/Finance
Manager

10
11

Provide Program Manager with activity numbers and
amount to Draw from IDIS
Draw funds from IDIS
Send e-mail to Finance for approval

Approve voucher in IDIS
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Appendix H

HUD Grant Timeline for the City of Moline - Voucher Process
Step Position
1
Contractor

Action
Contractor must submit invoice by 4pm on Friday

2

Program Manager

Review Invoice

3

Program Manager

Review Project Folder for signatures

4

Program Manager

Given to Admin. Assistant by 10am Tuesdays

5

Administrative
Assistant

Prepare Voucher

6

Administrative
Assistant

Initial Signature

7

Administrative
Assistant

Give voucher to Community Development Program
Manager/Program Manager for Signature

9

Community
Development
Program Manager
Community
Development
Program
Manager/Program
Manager

10

Grant Project
Accountant

Review voucher for accuracy

11

Grant Project
Accountant

Sign off on Voucher Checklist

12

Grant Project
Accountant

Verifying Signature

13

Grant Project
Accountant

Amount entered into Quickbooks

14
15
16

Grant Project
Accountant
Department Head
Department Head

17

Administrative
Assistant

Give voucher to Department Head for signature
Management Signature
Give back to Administrative Assistant
Make Copies of voucher, give original back up
documentation to Community Development Program
Manager/Program Manager

18

Administrative
Assistant

Scan vouchers into Grant Vouchers folder on
Planning H Drive

19

Administrative
Assistant

Send vouchers to Finance by Thursday at 10am

8

Verifying Signature

Give voucher to Grant Project Accountant for review
and signature
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Date
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Appendix I

Close Out Timeline for Annual HUD Grants - City of Moline
Step Position

1

Grant Project
Accountant

Action
Project Close Out in IDIS as Activities End
(Complete Accomplishment Screen), if Activity is not
Finished - Insert the Next Program year (using F11
or HOPWA guidance)

2

Grant Project
Accountant

Enter Info on Beneficiaries

3

Grant Project
Accountant

Process Any Pending Draws

4

Grant Project
Accountant

Generate reports in IDIS for CAPER

5

Program Manager

Send Letter to Subrecipients Asking for End-of-Year
Reports

6

Program Manager

Receive End-of-Year Reports from Subrecipients
and other City Depts.

7

Grant Project
Accountant

Compare Files Received with In-House Reports and
Reconcile IDIS with internal financial tracking and
spreadsheets

8

Grant Project
Accountant

Reconcile IDIS with Finance Department

9

Program Manager

Finish IDIS Accomplishment Reporting and
Compose Narratives for CAPER

10

Grant Project
Accountant

Receive End of Year Financials

11

Program Manager

CAPER Drafted

12

Program Manager

Get Mayor's Signature

13

Program Manager

Publication Notice for CAPER public comment

14

Program Manager

CAPER 15 Day Citizen Comment Period to occur 20
to 45 days before CAPER submittal on March 30

15
16
17

Program
Manager/City Planner

Public Hearing Held According to Citizen
Participation Plan during the Public Comment Period
Day 16 Public Comment Period Ends

Program
Manager/City Planner

Review draft reports, talk with program providers,
secure reports, and resolve questions
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Date

18

Grant Project
Accountant

Update activities for Public Services and Planning
and Admin with encumbrances, not yet spent by
updating the unliquidated obligations line on the first
screen of the CDBG path. Note: delete any
unliquidated figures from prior year (If using the prior
year flag at drawdown - do not show as unliquidated
obligations)

19

Grant Project
Accountant

By Day 30 After Close of Program Year - In IDIS Pull Final Year-End Reports that include Info on
Draws using the Prior Year Flag

20

Program Manager

Submit comments on PYR letter to HUD, Anticipate
a Finalized PYR Letter from HUD

21

Grant Project
Accountant

First 90 Days of NEW Program Year - Make sure all
reimbursements from program year (ended) are
processed and coded indicating the prior Program
Year at the draw screen (Encourage any draws to be
presented by the end of the program year versus in
the 90 day period after the end of the program year)

22

Program Manager

23

Program Manager

24

Program Manager

CAPER Available for Public Review by Day 75 after
Program Year End (By Day 60 Recommended)
Between day 60 and Day 90 After Program Year End
- Review, summarize, and respond to citizen
comments
CAPER Submitted to HUD via FedEx - Before 90
Days After End of Program Year and HUD begins
the Annual Community Assessment, Anticipate
Program Year Review (PYR) letter

25

Program Manager

On Day 90 - CAPER is at HUD with copies of
publications and other info shared with the public
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Appendix J

Citizen Participation Plan
The City of Moline’s Citizen Participation Plan is temporarily amended to include the following:
An Illinois (Governor’s) Executive Order and an U.S. Department of Housing and Urban
Development Memorandum. These amendments shall be in effect until they expire.
ILLINOIS EXECUTIVE ORDER, 2020-07, IN RESPONSE TO COVID-19 (COVID-19 EXECUTIVE ORDER
NO. 5) (Dated) March 16, 2020, all sections, including:
Section 6. During the duration of the Gubernatorial Disaster Proclamation, the provisions of the
Open Meetings Act, 5 ILCS 120, requiring or relating to in-person attendance by members of a
public body are suspended. Specifically, (1) the requirement in 5 ILCS 120/2.01 that “members of
a public body must be physically present” is suspended; and (2) the conditions in 5 ILCS 120/7
limiting when remote participation is permitted are suspended. Public bodies are encouraged to
postpone consideration of public business where possible. When a meeting is necessary, public
bodies are encouraged to provide video, audio, and/or telephonic access to meetings to ensure
members of the public may monitor the meeting, and to update their websites and social media
feeds to keep the public fully apprised of any modifications to their meeting schedules or the
format of their meetings due to COVID-19, as well their activities relating to COVID-19.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT MEMORANDUM (Dated) April 9,
2020. SUBJECT: All Fiscal Year 2020 and 2019 CDBG and CDBG-CV Grantees and All CPD Field
Office Directors - CARES Act Flexibilities for CDBG Funds Used to Support Coronavirus Response
and plan amendment waiver, all sections, including:
The Coronavirus Aid, Relief and Economic Security Act (CARES Act) (Public Law 116-136) makes
available $5 billion in supplemental Community Development Block Grant (CDBG) funding for
grants to prevent, prepare for, and respond to coronavirus (CDBG-CV grants). Additionally, the
CARES Act provides CDBG grantees with flexibilities that make it easier to use CDBG-CV grants
and fiscal years 2019 and 2020 CDBG Grants for coronavirus response and authorizes HUD to
grant waivers and alternative requirements.
This memorandum transmits the attached CARES Act Flexibilities for CDBG Funds Used to Support
Coronavirus Response Guide (Guide). The Guide describes the immediate availability of a 5-day
public comment period for amendments and new plan submissions, uncaps the percentage of
CDBG funding for public services to prevent, prepare for, and respond to coronavirus, as well as
other flexibilities. Please note that these new provisions are not only applicable to the $5 billion
in CDBG: funding from the CARES Act but many of the new provisions are also applicable to
FY2019 and FY2020 CDBG funding. This broad applicability provides grantees with flexibility to
help address the challenges facing our nation.

City of Moline Community Development Department
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City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
General
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #10

Fund #10

Fund #10

General Trust Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #12

Fund #12

Fund #12

Revenues & Other Financing Sources:
Taxes
Licenses & Permits
Use of Money & Property

20,285,380

1,049,236

(19,236,144)

1,425,950

400,954

(1,024,996)

289,555

22,331

(267,224)
0

227,025

149,712

(77,313)

75,010

43,210

(31,800)

Intergovernmental

19,485,330

1,880,612

(17,604,718)

4,040

449

(3,591)

Charges for Services

3,644,210

601,840

(3,042,370)

0

275,500

41,724

(233,776)

0

0

0

Fines and Forfeitures
Bond Proceeds
Other financing sources

395,568

101,652

Loan payments
Transfers In

(293,916)

2,000

0

0

(2,000)
0

158,177

0

(158,177)

45,897,140

4,225,730

(41,671,410)

Public Safety

32,811,350

5,877,824

26,933,526

0

Public Works

6,716,255

1,619,109

5,097,146

0

0

0

Community & Economic Development

2,728,980

471,440

2,257,540

0

General Government

3,065,730

585,757

2,479,973

Total Revenues & Other Sources

0
370,605

65,990

(304,615)

Expenditures & Other Financing Uses:

Culture & Recreation

360,000

100,186

259,814

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

45,322,315

8,554,130

Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out
Total ALL Expenditures/Transfers Out

36,768,185

360,000

100,186

259,814

360,000

100,186

259,814

0
45,322,315

8,554,130

36,768,185

0

574,825

15,000

559,825

8,000

0

8,000

45,897,140

8,569,130

37,328,010

368,000

100,186

267,814

Excess of Revenues & Other Sources over
0

(4,343,400)

(4,343,400)

2,605

(34,196)

(36,801)

Beginning Fund Balance (UNAUDITED)

23,856,555

23,856,555

0

836,355

836,355

0

Ending Fund Balance December 31

23,856,555

19,513,155

(4,343,400)

838,960

802,159

(36,801)

(under) Expenditures & Other Uses

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

(11,746,214)
12,110,341
26.39%
95

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Tourism Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #18

Fund #18

Fund #18

Lead Hazard Grant
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #19

Fund #19

Fund #19

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

16,795

(6,632)

(23,427)

0

Intergovernmental

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

0
16,795

698,375

152,954

0
(6,632)

(23,427)

(545,421)

0
698,375

152,954

(545,421)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

Community & Economic Development

0

698,375

140,288

558,087

34,625

0

0

0

General Government

50,000

15,375

Debt Service

0

Capital Projects

25,000

Total Government Activities Exp.

75,000

0

25,000
15,375

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

59,625

0

0

698,375

140,288

558,087

698,375

140,288

558,087

698,375

140,288

558,087

12,666

0
75,000

15,375

59,625

Transfers Out

150,000

0

150,000

Total ALL Expenditures/Transfers Out

225,000

15,375

209,625

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

(208,205)

(22,007)

186,198

0

12,666

Beginning Fund Balance (UNAUDITED)

731,824

731,824

0

(78,495)

(78,495)

Ending Fund Balance December 31

523,619

709,817

186,198

(78,495)

(65,829)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

12,666

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Healthy Homes Grant
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #20

Fund #20

Fund #20

Abandon Prop Grant Round 3
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #24

Fund #24

Fund #24

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property
Intergovernmental

0
45,715

0

(45,715)

0
8,000

0

(8,000)

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

0
45,715

0

(45,715)

0
8,000

0

(8,000)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0

0

45,715

0

45,715

8,000

29,093

(21,093)

0

0

0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

45,715

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

45,715

8,000

29,093

(21,093)

8,000

29,093

(21,093)

8,000

29,093

(21,093)

0

0

45,715

0

45,715

45,715

0

45,715

(under) Expenditures & Other Uses

0

0

0

0

(29,093)

(29,093)

Beginning Fund Balance (UNAUDITED)

0

0

0

(450)

(450)

0

Ending Fund Balance December 31

0

0

0

(450)

(29,543)

(29,093)

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
NSP2 Grant Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #25

Fund #25

Fund #25

Single Family Rehab Prog I
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #29

Fund #29

Fund #29

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

0

0

0

0

Intergovernmental

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

(312,695)

0

0

0

Other financing sources

312,695

0

Loan payments
Transfers In
Total Revenues & Other Sources

0

0

0
312,695

0

(312,695)

0

0
0

0

0

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
0

13,025

0

68

(68)

0

0

0

0

0

0

Debt Service
Capital Projects

299,670

Total Government Activities Exp.

312,695

0

Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out
Total ALL Expenditures/Transfers Out

0

13,025

0

0

299,670

0

312,695

0

68

(68)

0

68

(68)

0

68

(68)

0
312,695

0

312,695

0

312,695

0
312,695

0

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

0

0

0

0

(68)

(68)

Beginning Fund Balance (UNAUDITED)

82,364

82,364

0

516

516

0

Ending Fund Balance December 31

82,364

82,364

0

516

448

(68)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Single Family Rehab Prog II
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #30

Fund #30

Fund #30

Abandon Prop Grant Round #4
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #40

Fund #40

Fund #40

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property
Intergovernmental

0
300,000

0

(300,000)

0
33,400

0

(33,400)

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

0
300,000

0

(300,000)

0
33,400

0

(33,400)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0

0

300,000

1,145

298,855

33,400

0

33,400

0

0

0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

300,000

1,145

Business Type/Enterprises
Total Gov Activities & Business Exp.

33,400

0

33,400

33,400

0

33,400

0

0

300,000

1,145

298,855

300,000

1,145

298,855

33,400

0

33,400

Transfers Out
Total ALL Expenditures/Transfers Out

298,855

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

0

(1,145)

(1,145)

0

0

0

Beginning Fund Balance (UNAUDITED)

(190)

(190)

0

0

0

0

Ending Fund Balance December 31

(190)

(1,335)

(1,145)

0

0

0

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Library Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #110

Fund #110

Fund #110

Park Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #120

Fund #120

Fund #120

Revenues & Other Financing Sources:
Taxes

2,608,930

0

Licenses & Permits
Use of Money & Property

(2,608,930)

2,443,465

0

0

(2,443,465)
0

0

0

0

473,710

21,992

Intergovernmental

90,770

36,770

(54,000)

206,765

190,718

(16,047)

Charges for Services

63,760

22,402

(41,358)

463,015

98,918

(364,097)

Fines and Forfeitures

38,000

9,125

(28,875)

0

0

0

Bond Proceeds
Other financing sources

11,680

2,191

Loan payments

(9,489)

337,600

42

0

(451,718)

(337,558)
0

Transfers In

1,046,515

0

(1,046,515)

1,359,120

1,174,995

(184,125)

Total Revenues & Other Sources

3,859,655

70,488

(3,789,167)

5,283,675

1,486,665

(3,797,010)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

3,378,260

746,275

Community & Economic Development
General Government

2,631,985

3,759,355

650,256

0
0

0

0

63,885

Capital Projects

0

2,838,800

749,886

2,088,914

2,631,985

6,662,040

1,400,142

5,261,898

6,662,040

1,400,142

5,261,898

3,378,260

0

0

Debt Service

Total Government Activities Exp.

0

3,109,099

746,275

Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out

0

0
3,378,260

746,275

2,631,985

0
63,885

0

571,690

0

571,690

174,120

0

174,120

3,949,950

746,275

3,203,675

6,836,160

1,400,142

5,436,018

(under) Expenditures & Other Uses

(90,295)

(675,787)

(585,492)

(1,552,485)

86,523

1,639,008

Beginning Fund Balance (UNAUDITED)

181,108

181,108

0

1,329,743

1,329,743

0

90,813

(494,679)

(585,492)

(222,742)

1,416,266

1,639,008

Total ALL Expenditures/Transfers Out
Excess of Revenues & Other Sources over

Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Motor Fuel Tax Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #220

Fund #220

Fund #220

CDBG Grant Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #230

Fund #230

Fund #230

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property
Intergovernmental

16,100

28,121

12,021

1,750,000

1,695,557

(54,443)

0
772,645

109,105

(663,540)

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

Loan payments

0

Transfers In
Total Revenues & Other Sources

0
1,766,100

1,723,678

0

0

0

0

0
0

0

0

(42,422)

772,645

0
109,105

(663,540)

Expenditures & Other Financing Uses:
Public Safety
Public Works

0

0

0

0

Culture & Recreation

0

Community & Economic Development

0

General Government

0

0

Debt Service

0
307,600

106,135

0

0

0

0

465,045

201,465
0
465,045

Capital Projects

1,570,000

895,324

674,676

Total Government Activities Exp.

1,570,000

895,324

674,676

772,645

106,135

0

0

0

0

772,645

106,135

666,510

666,510

Business Type/Enterprises
Total Gov Activities & Business Exp.

0
666,510

1,570,000

895,324

674,676

1,570,000

895,324

674,676

772,645

106,135

196,100

828,354

632,254

0

2,970

2,970

Beginning Fund Balance (UNAUDITED)

1,794,524

1,794,524

0

(8,144)

(8,144)

0

Ending Fund Balance December 31

1,990,624

2,622,878

632,254

(8,144)

(5,174)

2,970

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Revolving Loan Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #231

Fund #231

Fund #231

TIF #1
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #234

Fund #234

Fund #234

Revenues & Other Financing Sources:
Taxes

0

Licenses & Permits

0

Use of Money & Property

6,000

702

2,634,870

0

(2,634,870)
0

(5,298)

73,125

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources
Loan payments
Transfers In
Total Revenues & Other Sources

0
17,815

(72,770)
0

0

0

(2,076)

(19,891)
0

65,210

0

(65,210)

(1,374)

(25,189)

2,773,205

355

(2,772,850)

0
23,815

0

355

0

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
140,915

0

140,915

0

0

0
354,476

80,776
0

0

0

Debt Service

0

3,024,205

Capital Projects

0

Total Government Activities Exp.

140,915

0

Business Type/Enterprises

140,915

140,915

Transfers Out

100,000

Total ALL Expenditures/Transfers Out

240,915

0

140,915

0
3,024,205
0

3,378,681

80,776

3,297,905

3,378,681

80,776

3,297,905

3,378,681

80,776

3,297,905

0

Total Gov Activities & Business Exp.

273,700

0

100,000

0

0

240,915

(217,100)

(1,374)

215,726

(605,476)

(80,421)

525,055

275,345

275,345

0

(3,947,752)

(3,947,752)

0

58,245

273,971

215,726

(4,553,228)

(4,028,173)

525,055

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses
Beginning Fund Balance (UNAUDITED)
Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

4,553,228
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
TIF #2 Moline Place I
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #235

Fund #235

Fund #235

TIF #3 Old HS
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #236

Fund #236

Fund #236

Revenues & Other Financing Sources:
Taxes

251,950

0

Licenses & Permits
Use of Money & Property

(251,950)

60,695

0

0
210

29

(181)

(60,695)
0

90

10

(80)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

Loan payments

0

0

0

Transfers In
Total Revenues & Other Sources

0

252,160

29

0

0

0

(252,131)

60,785

0
10

(60,775)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government
Debt Service

0
0

0

0

0

235,270

235,270

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

52,340

0

0

0

0

0

0

0

0

235,270

52,340

0

52,340

52,340

0

52,340

0

0

0

235,270

0

235,270
0

8,177

0

8,177

235,270

0

235,270

60,517

0

60,517

Transfers Out
Total ALL Expenditures/Transfers Out

52,340

235,270

Capital Projects
Total Government Activities Exp.

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

16,890

29

(16,861)

268

10

(258)

Beginning Fund Balance (UNAUDITED)

(415,171)

(415,171)

0

16,032

16,032

0

Ending Fund Balance December 31

(398,281)

(415,142)

(16,861)

16,300

16,042

(258)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

398,281
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
TIF #5 KONE Centre
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #243

Fund #243

Fund #243

TIF #6 Moline Place II
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #244

Fund #244

Fund #244

Revenues & Other Financing Sources:
Taxes

547,760

0

Licenses & Permits
Use of Money & Property

(547,760)

750,060

0

0
700

64

(636)

(750,060)
0

310

25

(285)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

548,460

64

0

0

(548,396)

750,370

0
25

(750,345)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
492,985

0

492,985

0

0

0
270,425

0
0

0

0

Debt Service

0

115,125

Capital Projects

0

Total Government Activities Exp.

492,985

0

Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out
Total ALL Expenditures/Transfers Out

492,985

0

492,985

55,475

0

55,475

548,460

0

548,460

0
115,125
0

385,550

0

385,550

385,550

0

385,550

385,550

0

385,550

0
492,985

270,425

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

0

64

64

364,820

25

(364,795)

Beginning Fund Balance (UNAUDITED)

54,514

54,514

0

(424,655)

(424,655)

0

Ending Fund Balance December 31

54,514

54,578

64

(59,835)

(424,630)

(364,795)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

59,835
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
TIF #7 Business Park
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #245

Fund #245

Fund #245

TIF #9 Routes 6 & 150
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #246

Fund #246

Fund #246

Revenues & Other Financing Sources:
Taxes

1,915

0

Licenses & Permits
Use of Money & Property

(1,915)

20,920

0

0
70

1,318

1,248

(20,920)
0

330

39

(291)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

0

0

0

0

Other financing sources

0

Loan payments
Transfers In

631,905

0

(631,905)

Total Revenues & Other Sources

633,890

1,318

(632,572)

0
21,250

39

(21,211)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government
Debt Service

0
0

0

0

0

632,385

Capital Projects
Total Government Activities Exp.

632,385

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

0

0

0

0

0

0

632,385

0

0

0

632,385

0

0

0

0

0

0

0

0
0

632,385

0

632,385

632,385

0

632,385

0

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

0

0
0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

1,505

1,318

(187)

21,250

39

(21,211)

Beginning Fund Balance (UNAUDITED)

(817,015)

(817,015)

0

22,896

22,896

0

Ending Fund Balance December 31

(815,510)

(815,697)

(187)

44,146

22,935

(21,211)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

815,510
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
TIF #8 Southpark Mall
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #248

Fund #248

Fund #248

TIF #10 Health Park
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #249

Fund #249

Fund #249

Revenues & Other Financing Sources:
Taxes

152,835

0

Licenses & Permits
Use of Money & Property

(152,835)

159,360

0

0
130

18

(112)

(159,360)
0

145

21

(124)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

0
152,965

18

(152,947)

0
159,505

21

(159,484)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0

0

143,665

0

143,665

119,520

0

119,520

0

0

0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

143,665

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

119,520

0

119,520

119,520

0

119,520

119,520

0

119,520

0
143,665

0

143,665

143,665

0

143,665

Transfers Out
Total ALL Expenditures/Transfers Out

143,665

0

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

9,300

18

(9,282)

39,985

21

(39,964)

Beginning Fund Balance (UNAUDITED)

4,860

4,860

0

156,280

156,280

0

14,160

4,878

(9,282)

196,265

156,301

(39,964)

Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Special Service Area #5 BSL
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #252

Fund #252

Fund #252

Special Service Area #6
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #253

Fund #253

Fund #253

Revenues & Other Financing Sources:
Taxes

149,475

1,193

Licenses & Permits
Use of Money & Property

(148,282)

269,255

0

0
18,860

721

(18,139)

(269,255)
0

240

622

382

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

(125)

0

0

0

Other financing sources

250

125

Loan payments
Transfers In
Total Revenues & Other Sources

0
168,585

2,039

(166,546)

0
269,495

622

(268,873)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
183,585

19,179

164,406

0

0

0
157,885

17,276
0

140,609

0

0

Debt Service

0

3,803

3,803

Capital Projects

0

14,140

14,140

164,406

175,828

17,276

158,552

175,828

17,276

158,552

175,828

17,276

158,552

Total Government Activities Exp.

183,585

19,179

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

0

0

183,585

19,179

164,406

183,585

19,179

164,406

(under) Expenditures & Other Uses

(15,000)

(17,140)

(2,140)

93,667

(16,654)

(110,321)

Beginning Fund Balance (UNAUDITED)

184,994

184,994

0

(295,836)

(295,836)

0

Ending Fund Balance December 31

169,994

167,854

(2,140)

(202,169)

(312,490)

(110,321)

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
AOC Business District #1
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #254

Fund #254

Fund #254

Special Service Area #7 MMS
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #255

Fund #255

Fund #255

Revenues & Other Financing Sources:
Taxes

0

30

30

59,000

0

(59,000)

Licenses & Permits

0

Use of Money & Property

0

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

0
0

0

0
0

30

30

0

0
59,000

0

(59,000)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

Community & Economic Development

0

General Government

0

0

0

0

59,000

0

59,000

0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

0

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

59,000

0

59,000

59,000

0

59,000

59,000

0

59,000

0
0

0

0

0

0

Transfers Out
Total ALL Expenditures/Transfers Out

0
0

0

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

0

30

30

0

0

0

Beginning Fund Balance (UNAUDITED)

65

65

0

(3,228)

(3,228)

0

Ending Fund Balance December 31

65

95

30

(3,228)

(3,228)

0

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Business Dist #2 Captain Table
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #256

Fund #256

Fund #256

TIF #11 Multi-Modal
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #260

Fund #260

Fund #260

Revenues & Other Financing Sources:
Taxes

13,000

0

(13,000)

213,765

0

(213,765)

Licenses & Permits

0

Use of Money & Property

0

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

Transfers In
Total Revenues & Other Sources

13,000

0

0
155

0

0

(13,000)

213,920

26

(129)

0
26

(213,894)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0

0

13,000

0

13,000

104,350

0

104,350

0

0

0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

13,000

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

13,000

104,350

0

104,350

104,350

0

104,350

104,350

0

104,350

0

0

13,000

0

13,000

13,000

0

13,000

(under) Expenditures & Other Uses

0

0

0

109,570

26

(109,544)

Beginning Fund Balance (UNAUDITED)

0

0

0

(5,734,536)

(5,734,536)

0

Ending Fund Balance December 31

0

0

0

(5,624,966)

(5,734,510)

(109,544)

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

5,624,966
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
TIF #12 Riverbend Commons
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #261

Fund #261

Fund #261

TIF #13 Moline Centre
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #262

Fund #262

Fund #262

Revenues & Other Financing Sources:
Taxes

621,610

0

Licenses & Permits
Use of Money & Property

(621,610)

125,992

0

0
3,875

66

(3,809)

(125,992)
0

95

15

(80)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

Loan payments

0

Transfers In
Total Revenues & Other Sources

0
625,485

66

50,000

0

(50,000)
0

0

0

(625,419)

176,087

0
15

(176,072)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
0

165,905

92,095

3,483

88,612

0

0

0

0

0

0

Debt Service
Capital Projects
Total Government Activities Exp.

165,905

0

0

0

0

0

0

165,905

Business Type/Enterprises
Total Gov Activities & Business Exp.

92,095

3,483

88,612

92,095

3,483

88,612

0

0

165,905

0

165,905
0

9,735

0

9,735

165,905

0

165,905

101,830

3,483

98,347

Transfers Out
Total ALL Expenditures/Transfers Out

0

165,905

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses
Beginning Fund Balance (UNAUDITED)
Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

459,580

66

(459,514)

74,257

(3,468)

(77,725)

(331,979)

(331,979)

0

(361,175)

(361,175)

0

127,601

(331,913)

(459,514)

(286,918)

(364,643)

(77,725)

286,918
0

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Downtown Bus. GAP Loans
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #271

Fund #271

Fund #271

Reher Art Gallery Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #411

Fund #411

Fund #411

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits
Use of Money & Property

0

0

0

0

0

0

0

0

0

0

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

0

0

0

0

Other financing sources

0

0

Loan payments
Transfers In

100,000

Total Revenues & Other Sources

100,000

0

(100,000)

0

(100,000)

0

0
0

0

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation
Community & Economic Development
General Government

0
100,000

0

100,000

0

0

0

30,000

1,260

28,740
0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

100,000

0

Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out

100,000

30,000

1,260

28,740

30,000

1,260

28,740

0
100,000

0

100,000

0

0

0

0

100,000

0

100,000

30,000

1,260

28,740

(under) Expenditures & Other Uses

0

0

0

(30,000)

(1,260)

28,740

Beginning Fund Balance (UNAUDITED)

0

0

0

35,175

35,175

0

Ending Fund Balance December 31

0

0

0

5,175

33,915

28,740

Total ALL Expenditures/Transfers Out

0

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Perpetual Care Fund #412
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #412

Fund #412

Fund #412

Park/Cemetery Gift Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund 414

Fund 414

Fund 414

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

10,000

1,628

(8,372)

12,000

822

(11,178)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

(14,391)

0

0

0

Other financing sources

18,240

3,849

Loan payments
Transfers In
Total Revenues & Other Sources

0
28,240

5,477

(22,763)

0
12,000

822

(11,178)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development
General Government

0

12,000

0

0
0

0

0

12,000
0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

0

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

12,000

0

12,000

12,000

0

12,000

12,000

0

12,000

0
0

0

0

Transfers Out

10,000

0

10,000

Total ALL Expenditures/Transfers Out

10,000

0

10,000

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

18,240

5,477

(12,763)

0

822

822

Beginning Fund Balance (UNAUDITED)

(367,060)

(367,060)

0

176,117

176,117

0

Ending Fund Balance December 31

(348,820)

(361,583)

(12,763)

176,117

176,939

822

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Foreign Fire Insurance
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #415

Fund #415

Fund #415

Library Trust Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #421

Fund #421

Fund #421

Revenues & Other Financing Sources:
Taxes

60,000

0

Licenses & Permits

(60,000)

0

0

0

Use of Money & Property

0

0

Intergovernmental

0

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

0

0

0

0

Other financing sources

0

Loan payments
Transfers In
Total Revenues & Other Sources

0

130,500

0

0

60,000

0

(60,000)

130,500

0

0

13,705

(116,795)

0
13,705

(116,795)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

Community & Economic Development

0

General Government

75,375

10,526

64,849

137,300

30,906

106,394
0

0

0

0

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

75,375

10,526

Business Type/Enterprises
Total Gov Activities & Business Exp.

64,849

137,300

30,906

106,394

137,300

30,906

106,394

0

0

75,375

10,526

64,849
0

60,000

0

60,000

75,375

10,526

64,849

197,300

30,906

166,394

(under) Expenditures & Other Uses

(15,375)

(10,526)

4,849

(66,800)

(17,201)

49,599

Beginning Fund Balance (UNAUDITED)

114,499

114,499

0

168,548

168,548

0

99,124

103,973

4,849

101,748

151,347

49,599

Transfers Out
Total ALL Expenditures/Transfers Out
Excess of Revenues & Other Sources over

Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Debt Service

Total Special Revenue

2020

Amended
Budget

Variance
Favorable
(Unfavorable)

Y-T-D

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

450

450

450

Revenues & Other Financing Sources:
Taxes
Licenses & Permits
Use of Money & Property

11,434,412

23,554

(11,410,858)

0

0

0

0

0

838,450

106,877

(731,573)

3,909,710

2,185,553

(1,724,157)

0

Charges for Services

526,775

121,320

(405,455)

0

Fines and Forfeitures

38,000

9,125

(28,875)

0

0

0

0

0

732,465

6,207

(726,258)

17,815

(2,076)

(19,891)

Intergovernmental

Bond Proceeds
Other financing sources
Loan payments
Transfers In

12

0

12

0
0

3,202,750

1,174,995

(2,027,755)

3,012,660

1,444,900

(1,567,760)

20,700,377

3,625,555

(17,074,822)

3,012,660

1,444,912

(1,567,748)

Public Safety

0

0

0

0

Public Works

0

0

0

0

Culture & Recreation

7,316,915

1,428,697

5,888,218

0

Community & Economic Development

3,856,261

397,443

3,458,818

0

Total Revenues & Other Sources
Expenditures & Other Financing Uses:

General Government

485,375

126,087

359,288

Debt Service

4,539,718

0

4,539,718

Capital Projects

4,747,610

1,645,210

3,102,400

20,945,879

3,597,437

17,348,442

0

0

0

20,945,879

3,597,437

17,348,442

Total Government Activities Exp.
Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out
Total ALL Expenditures/Transfers Out

3,012,660

0

0

1,444,900

1,567,760
0

3,012,660

1,444,900

1,567,760

3,012,660

1,444,900

1,567,760

0

1,147,197

0

1,147,197

0

0

0

22,093,076

3,597,437

18,495,639

3,012,660

1,444,900

1,567,760

(1,392,699)

28,118

1,420,817

0

12

12

33

0

45

12

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses
Beginning Fund Balance (UNAUDITED)

(6,619,927)

(6,619,927)

0

33

Ending Fund Balance December 31

(8,012,626)

(6,591,809)

1,420,817

33

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Capital Projects
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

510

510

510

Total Governmental

Amended
Budget

Variance
Favorable
(Unfavorable)

Y-T-D

Revenues & Other Financing Sources:
Taxes

7,000,000

867,506

Licenses & Permits

(6,132,494)

38,719,792

1,940,296

(36,779,496)

0

1,425,950

400,954

(1,024,996)

Use of Money & Property

35,000

2,595

(32,405)

1,100,475

259,196

(841,279)

Intergovernmental

20,000

0

(20,000)

23,415,040

4,066,165

(19,348,875)

Charges for Services

20,000

0

(20,000)

4,190,985

723,160

(3,467,825)

Fines and Forfeitures

0

313,500

50,849

(262,651)

Bond Proceeds

0

0

0

0

0

Other financing sources

0

0

1,128,033

107,859

(1,020,174)

0

17,815

(2,076)

(19,891)

Loan payments
Transfers In

(100,000)

6,473,587

2,619,895

(3,853,692)

(6,304,899)

76,785,177

10,166,298

(66,618,879)

Public Safety

0

32,811,350

5,877,824

26,933,526

Public Works

0

6,716,255

1,619,109

5,097,146

Culture & Recreation

0

7,316,915

1,428,697

5,888,218

Community & Economic Development

0

6,585,241

868,883

5,716,358

Total Revenues & Other Sources

100,000
7,175,000

870,101

Expenditures & Other Financing Uses:

General Government
Debt Service

0
1,900

0

3,551,105

711,844

2,839,261

1,900

7,554,278

1,444,900

6,109,378

Capital Projects

4,355,000

(1,109)

4,356,109

9,102,610

1,644,101

7,458,509

Total Government Activities Exp.

4,356,900

(1,109)

4,358,009

73,637,754

13,595,358

60,042,396

0

0

0

0

73,637,754

13,595,358

60,042,396

Business Type/Enterprises
Total Gov Activities & Business Exp.

4,356,900

(1,109)

4,358,009

Transfers Out

3,012,660

1,444,900

1,567,760

4,734,682

1,459,900

3,274,782

Total ALL Expenditures/Transfers Out

7,369,560

1,443,791

5,925,769

78,372,436

15,055,258

63,317,178

0

0

0

(under) Expenditures & Other Uses

(194,560)

(573,690)

(379,130)

(1,587,259)

(4,888,960)

(3,301,701)

Beginning Fund Balance (UNAUDITED)

1,649,499

1,649,499

0

18,886,160

18,886,160

0

Ending Fund Balance December 31

1,454,939

1,075,809

(379,130)

17,298,901

13,997,200

(3,301,701)

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Water Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #310

Fund #310

Fund #310

Water Pollution Control Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #320

Fund #320

Fund #320

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property
Intergovernmental
Charges for Services
Fines and Forfeitures

175,165

22,223

(152,942)

60,000

0

(60,000)

9,248,250

786,737

86,135

18,367

Bond Proceeds
Other financing sources

Total Revenues & Other Sources

30,539

(188,841)

(8,461,513)

9,985,985

881,307

(9,104,678)

(67,768)

91,010

19,809

(71,201)

0

0
11,400

101

Loan payments
Transfers In

219,380

(11,299)

0
1,000

0
100,000

0

(100,000)

0

9,680,950

827,428

(8,853,522)

10,297,375

532

(468)

0

0

932,187

(9,365,188)

0

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government

0

0

Debt Service

1,799,665

863,600

936,065

2,677,165

1,338,583

1,338,582

Capital Projects

1,460,000

0

1,460,000

2,790,000

0

2,790,000

Total Government Activities Exp.

3,259,665

863,600

2,396,065

5,467,165

1,338,583

4,128,582

Business Type/Enterprises

6,334,015

1,608,753

4,725,262

6,696,045

931,362

5,764,683

Total Gov Activities & Business Exp.

9,593,680

2,472,353

7,121,327

12,163,210

2,269,945

9,893,265

Transfers Out
Total ALL Expenditures/Transfers Out

281,830

0

281,830

1,625,075

1,174,995

450,080

9,875,510

2,472,353

7,403,157

13,788,285

3,444,940

10,343,345

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

(194,560)

(1,644,925)

(1,450,365)

(3,490,910)

(2,512,753)

978,157

Beginning Fund Balance (UNAUDITED)

46,727,172

46,727,172

0

49,277,148

49,277,148

0

Ending Fund Balance December 31

46,532,612

45,082,247

(1,450,365)

45,786,238

46,764,395

978,157

3,017,782

1,567,417

11,074,282

12,052,439

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Stormwater Utility Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #330

Fund #330

Fund #330

Sanitation Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #449

Fund #449

Fund #449

Revenues & Other Financing Sources:
Taxes
Licenses & Permits
Use of Money & Property

0

0

15,000

1,050

(13,950)

0

0

13

13

9,800

1,757

(8,043)

0

32,610

0

(32,610)

(912,430)

2,528,155

620,602

(1,907,553)

Intergovernmental
Charges for Services

1,000,000

87,570

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

Loan payments
Transfers In
Total Revenues & Other Sources

0

132,180

14,914

0
0
1,015,000

88,633

(117,266)
0

0

0

(926,367)

2,702,745

0
637,273

(2,065,472)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government
Debt Service

0

0

69,175

0

0

225,000

0

69,175

Capital Projects

225,000

Total Government Activities Exp.

294,175

0

294,175

0

0

0

Business Type/Enterprises

632,475

75,692

556,783

2,765,660

585,556

2,180,104

Total Gov Activities & Business Exp.

926,650

75,692

850,958

2,765,660

585,556

2,180,104

926,650

75,692

850,958

2,765,660

585,556

2,180,104

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

88,350

12,941

(75,409)

(62,915)

51,717

114,632

Beginning Fund Balance (UNAUDITED)

10,656,255

10,656,255

0

(426,364)

(426,364)

0

Ending Fund Balance December 31

10,744,605

10,669,196

(75,409)

(489,279)

(374,647)

114,632

431,196

355,787

730,375

845,007

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Total Enterprise

2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Active Health Ben. Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #440

Fund #440

Fund #440

Revenues & Other Financing Sources:
Taxes
Licenses & Permits
Use of Money & Property
Intergovernmental
Charges for Services
Fines and Forfeitures
Bond Proceeds
Other financing sources
Loan payments
Transfers In

0

0

0

0

15,000

1,050

(13,950)

0

404,345

54,532

(349,813)

92,610

0

(92,610)

22,762,390

2,376,216

(20,386,174)

177,145

38,176

(138,969)

0

0

0

0

0

144,580

15,547

(129,033)

0

0

0

1,378,440

324,670

(1,053,770)

4,489,235

1,064,928

(3,424,307)

0

0

0

0
0

100,000

0

(100,000)

70,340

17,585

(52,755)

23,696,070

2,485,521

(21,210,549)

5,938,015

1,407,183

(4,530,832)

Public Safety

0

0

0

0

Public Works

0

0

0

0

Culture & Recreation

0

0

0

0

Community & Economic Development

0

0

0

0

Total Revenues & Other Sources
Expenditures & Other Financing Uses:

General Government

0

0

0

Debt Service

4,546,005

2,202,183

2,343,822

0

Capital Projects

4,475,000

0

4,475,000

0

Total Government Activities Exp.

5,421,215

645,596

4,775,619

5,421,215

645,596

4,775,619

5,421,215

645,596

4,775,619

9,021,005

2,202,183

6,818,822

Business Type/Enterprises

16,428,195

3,201,363

13,226,832

Total Gov Activities & Business Exp.

25,449,200

5,403,546

20,045,654

1,906,905

1,174,995

731,910

482,060

0

482,060

27,356,105

6,578,541

20,777,564

5,903,275

645,596

5,257,679

Transfers Out
Total ALL Expenditures/Transfers Out

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

(3,660,035)

(4,093,020)

(432,985)

34,740

761,587

726,847

Beginning Fund Balance (UNAUDITED)

106,234,211

106,234,211

0

1,507,099

1,507,099

0

Ending Fund Balance December 31

102,574,176

102,141,191

(432,985)

1,541,839

2,268,686

726,847

1,493,812

2,220,659

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Retiree Health Ben. Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #441

Fund #441

Fund #441

Inform. Tech Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #443

Fund #443

Fund #443

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

1,240,230

237,377

Intergovernmental
Charges for Services

(1,002,853)

7,005

1,220

(5,785)

1,499,890

383,772

(1,116,118)

0
478,260

89,168

(389,092)

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments
Transfers In
Total Revenues & Other Sources

0

26,400

0

0
482,060

0

(482,060)

2,200,550

326,545

(1,874,005)

(26,400)
0
0

1,533,295

384,992

(1,148,303)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government

2,761,885

(2,542,402)

5,304,287

1,436,695

316,410

1,120,285

0

15,000

210,117

(195,117)

5,304,287

1,451,695

526,527

925,168

1,451,695

526,527

925,168

1,451,695

526,527

925,168

Debt Service

0

Capital Projects
Total Government Activities Exp.

2,761,885

(2,542,402)

Business Type/Enterprises
Total Gov Activities & Business Exp.

0

0

0

2,761,885

(2,542,402)

5,304,287

2,761,885

(2,542,402)

5,304,287

(under) Expenditures & Other Uses

(561,335)

2,868,947

3,430,282

81,600

(141,535)

(223,135)

Beginning Fund Balance (UNAUDITED)

4,461,796

4,461,796

0

420,394

420,394

0

Ending Fund Balance December 31

3,900,461

7,330,743

3,430,282

501,994

278,859

(223,135)

3,510,182

6,940,464

543,192

320,057

Transfers Out
Total ALL Expenditures/Transfers Out

0

0

Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Equip Replace Pub. Safety
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #444

Fund #444

Fund #444

Liability Ins Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #445

Fund #445

Fund #445

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

2,000

476

(1,524)

Intergovernmental

0

Charges for Services

0

114,320

16,330

(97,990)

904,715

224,402

(680,313)

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

Loan payments

0

0

0
0

Transfers In

60,000

15,000

(45,000)

0

Total Revenues & Other Sources

62,000

15,476

(46,524)

1,019,035

0

0

0
240,732

(778,303)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government

0

Debt Service

0

0

163,590

0

Capital Projects

163,590

Total Government Activities Exp.

163,590

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

787,726

2,529,624

3,317,350

787,726

2,529,624

3,317,350

787,726

2,529,624

0

0

163,590

0

163,590
0

70,340

17,585

52,755

163,590

0

163,590

3,387,690

805,311

2,582,379

(101,590)

15,476

117,066

(2,368,655)

(564,579)

1,804,076

172,157

172,157

0

5,127,414

5,127,414

0

70,567

187,633

117,066

2,758,759

4,562,835

1,804,076

44,504

161,570

3,414,613

5,218,689

Transfers Out
Total ALL Expenditures/Transfers Out

163,590

3,317,350

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses
Beginning Fund Balance (UNAUDITED)
Ending Fund Balance December 31
+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Facility Mgnt Fund
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #447

Fund #447

Fund #447

Fleet Fund
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #448

Fund #448

Fund #448

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

10,035

3,369

45,825

8,319

(37,506)

(1,273,048)

4,219,225

1,058,972

(3,160,253)

Fines and Forfeitures

0

8,000

0

(8,000)

Bond Proceeds

0

Intergovernmental
Charges for Services

0
1,822,760

Other financing sources

549,712

73

Loan payments

73

0

0
160,000

4,131

0

Transfers In
Total Revenues & Other Sources

(6,666)

1,832,795

553,154

0

0

(155,869)
0

0

8,000

0

(8,000)

(1,279,641)

4,441,050

1,071,422

(3,369,628)

0

0

Expenditures & Other Financing Uses:
Public Safety
Public Works

0
0

0
0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government

1,571,160

348,340

Debt Service
Capital Projects
Total Government Activities Exp.

645,036

2,670,979
0

234,230

17,862

216,368

991,920

840,318

151,602

1,805,390

366,202

1,439,188

4,307,935

1,485,354

2,822,581

4,307,935

1,485,354

2,822,581

4,307,935

1,485,354

2,822,581

0
1,805,390

366,202

1,439,188

1,805,390

366,202

1,439,188

Transfers Out
Total ALL Expenditures/Transfers Out

3,316,015

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

1,222,820

0

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

27,405

186,952

159,547

133,115

(413,932)

(547,047)

Beginning Fund Balance (UNAUDITED)

2,414,305

2,414,305

0

9,587,140

9,587,140

0

Ending Fund Balance December 31

2,441,710

2,601,257

159,547

9,720,255

9,173,208

(547,047)

1,279,856

1,439,403

2,209,628

1,662,581

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Total Internal Service

2020

Amended
Budget

Variance
Favorable
(Unfavorable)

Y-T-D

Total City Funds

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Revenues & Other Financing Sources:
Taxes

0

0

0

38,719,792

1,940,296

(36,779,496)

Licenses & Permits

0

0

0

1,440,950

402,004

(1,038,946)

2,797,855

591,761

(2,206,094)

4,302,675

905,489

(3,397,186)

0

0

0

23,507,650

4,066,165

(19,441,485)

13,414,085

3,370,954

(10,043,131)

40,367,460

6,470,330

(33,897,130)

8,000

0

(8,000)

498,645

89,025

(409,620)

0

0

0

0

0

0

186,400

4,204

(182,196)

1,459,013

127,610

(1,331,403)

0

0

0

17,815

(2,076)

(19,891)

Use of Money & Property
Intergovernmental
Charges for Services
Fines and Forfeitures
Bond Proceeds
Other financing sources
Loan payments
Transfers In

620,400

32,585

(587,815)

7,193,987

2,652,480

(4,541,507)

17,026,740

3,999,504

(13,027,236)

117,507,987

16,651,323

(100,856,664)

Public Safety

0

0

0

32,811,350

5,877,824

26,933,526

Public Works

0

0

0

6,716,255

1,619,109

5,097,146

Culture & Recreation

0

0

0

7,316,915

1,428,697

5,888,218

Community & Economic Development

0

0

0

6,585,241

868,883

5,716,358

17,824,320

200,706

17,623,614

21,375,425

912,550

20,462,875

0

0

0

12,100,283

3,647,083

8,453,200

1,404,740

1,068,297

336,443

14,982,350

2,712,398

12,269,952

19,229,060

1,269,003

17,960,057

101,887,819

17,066,544

84,821,275

0

0

0

16,428,195

3,201,363

13,226,832

19,229,060

1,269,003

17,960,057

118,316,014

20,267,907

98,048,107

Total Revenues & Other Sources
Expenditures & Other Financing Uses:

General Government
Debt Service
Capital Projects
Total Government Activities Exp.
Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out

552,400

17,585

534,815

7,193,987

2,652,480

4,541,507

19,781,460

1,286,588

18,494,872

125,510,001

22,920,387

102,589,614

0

0

0

(under) Expenditures & Other Uses

(2,754,720)

2,712,916

5,467,636

(8,002,014)

(6,269,064)

1,732,950

Beginning Fund Balance (UNAUDITED)

23,690,305

23,690,305

0

148,810,676

148,810,676

0

Ending Fund Balance December 31

20,935,585

26,403,221

5,467,636

140,808,662

142,541,612

1,732,950

Total ALL Expenditures/Transfers Out
Excess of Revenues & Other Sources over

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Fire Pension Fund #410
2020

Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #410

Fund #410

Fund #410

Police Pension Fund #420
Amended
Budget

Y-T-D

Variance
Favorable
(Unfavorable)

Fund #420

Fund #420

Fund #420

Revenues & Other Financing Sources:
Taxes

0

0

Licenses & Permits

0

0

Use of Money & Property

13,700,815

111,775

(13,589,040)

11,505,390

281,558

(11,223,832)

Intergovernmental

0

0

Charges for Services

0

0

Fines and Forfeitures

0

0

Bond Proceeds

0

0

Other financing sources

0

0

Loan payments

0

0

0

Transfers In
Total Revenues & Other Sources

0

0

0
13,700,815

111,775

(13,589,040)

0

0
11,505,390

281,558

(11,223,832)

Expenditures & Other Financing Uses:
Public Safety

0

0

Public Works

0

0

Culture & Recreation

0

0

Community & Economic Development

0

0

General Government

6,431,105

0

6,431,105

5,548,075

0

5,548,075

Debt Service

0

0

Capital Projects

0

0

Total Government Activities Exp.

6,431,105

0

Business Type/Enterprises
Total Gov Activities & Business Exp.

5,548,075

0

5,548,075

5,548,075

0

5,548,075

5,548,075

0

5,548,075

0
6,431,105

0

6,431,105

6,431,105

0

6,431,105

Transfers Out
Total ALL Expenditures/Transfers Out

6,431,105

0

0

0

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

7,269,710

111,775

(7,157,935)

5,957,315

281,558

(5,675,757)

Beginning Fund Balance (UNAUDITED)

35,186,196

35,186,196

0

47,989,622

47,989,622

0

Ending Fund Balance December 31

42,455,906

35,297,971

(7,157,935)

53,946,937

48,271,180

(5,675,757)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Statement of Revenues, Expenditures and Changes in Fund Balances (Cash Basis)
FY2020 YTD -March 2020
Total Trust & Agency

2020

Amended
Budget

Variance
Favorable
(Unfavorable)

Y-T-D

All Funds

Amended
Budget

Variance
Favorable
(Unfavorable)

Y-T-D

Revenues & Other Financing Sources:
Taxes

0

0

0

38,719,792

1,940,296

(36,779,496)

Licenses & Permits

0

0

0

1,440,950

402,004

(1,038,946)

Use of Money & Property

25,206,205

393,333

(24,812,872)

29,508,880

1,298,822

(28,210,058)

Intergovernmental

0

0

0

23,507,650

4,066,165

(19,441,485)

Charges for Services

0

0

0

40,367,460

6,470,330

(33,897,130)

Fines and Forfeitures

0

0

0

498,645

89,025

(409,620)

Bond Proceeds

0

0

0

0

0

0

Other financing sources

0

0

0

1,459,013

127,610

(1,331,403)

Loan payments

0

0

0

17,815

(2,076)

(19,891)

Transfers In

0

0

0

7,193,987

2,652,480

(4,541,507)

25,206,205

393,333

(24,812,872)

142,714,192

17,044,656

(125,669,536)

Public Safety

0

0

0

32,811,350

5,877,824

26,933,526

Public Works

0

0

0

6,716,255

1,619,109

5,097,146

Culture & Recreation

0

0

0

7,316,915

1,428,697

5,888,218

Community & Economic Development

0

0

0

6,585,241

868,883

5,716,358
32,442,055

Total Revenues & Other Sources
Expenditures & Other Financing Uses:

General Government

11,979,180

0

11,979,180

33,354,605

912,550

Debt Service

0

0

0

12,100,283

3,647,083

8,453,200

Capital Projects

0

0

0

14,982,350

2,712,398

12,269,952

11,979,180

0

11,979,180

113,866,999

17,066,544

96,800,455

0

0

0

16,428,195

3,201,363

13,226,832

11,979,180

0

11,979,180

130,295,194

20,267,907

110,027,287

Total Government Activities Exp.
Business Type/Enterprises
Total Gov Activities & Business Exp.
Transfers Out
Total ALL Expenditures/Transfers Out

0

0

0

7,193,987

2,652,480

4,541,507

11,979,180

0

11,979,180

137,489,181

22,920,387

114,568,794

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

13,227,025

393,333

(12,833,692)

5,225,011

(5,875,731)

(11,100,742)

Beginning Fund Balance (UNAUDITED)

83,175,818

83,175,818

0

231,986,494

231,986,494

0

Ending Fund Balance December 31

96,402,843

83,569,151

(12,833,692)

237,211,505

226,110,763

(11,100,742)

+/- Advances to TIF's
Net Fund Balance
Net Fund Balance as a % of Expenditures
Fund Balance to Expenditures in days
Net Available Cash Reserves
(Enterprise & Internal Service Funds)

City of Moline
Fund Equity Statement, CY 2020 through March 2020 (Cash Basis)

Total General Fund
Special Revenue Funds:
General Trust
Tourism Fund
Lead Grant
Healthy Homes Grant
Abandoned Prop Round 3
NSP2 Grant
Single Family Rehab I
Single Family Rehab II
Abandon Prop Grant Rd #4
Library
Park Fund
MFT
CDBG
Revolving Loan Fund
TIF #1 Downtown
TIF #2 Moline Place
TIF #3 Old High School
TIF #5 Kone
TIF #6 Moline PL Phase 2
TIF #7 Moline Business Park
TIF #9 Routes 6 & 150
TIF #8 Southpark Mall
TIF #10 Health Park
Special Service Area #5 BSL
Special Service Area #6
Business District/AOC
Special Service Area #7
Business District/Cap Table
TIF #11 Multi Modal Area
TIF #12 Riverbend Commons
TIF #13 Moline Centre
Downtown Bus. GAP Loans
Reher Art Gallery
Perpetual Care
Park/Cemetery Gifts
Foreign Fire Insurance
Library Trust
Total Special Revenue Funds
Total Debt Service
Total Capital Projects
Enterprise Funds:
Water Fund
WPC Fund
Stormwater Utility
Sanitation Fund
Total Enterprise Funds
Interal Service Funds:
Active Health Benefits
Retiree Health Insurance
Information Technology
Public Safety Equipment
Liability Fund
Facilities Management
Fleet Services Fund
Total Internal Service Funds
Trust and Agencies:
Fire Pension
Police Pension
Total Trust and Agencies
Total All Funds

Unaudited
Balance
12/31/2019
23,856,555

2020 Budget
Revenues
45,897,140

Y-T-D
2020 Budget
Y-T-D
Revenues
% of Budget Expenditures Expenditures % of Budget
4,225,730
9.21%
45,897,140
8,569,130
18.67%

836,355
731,824
(78,495)
(450)
82,364
516
(190)
181,108
1,329,743
1,794,524
(8,144)
275,345
(3,947,752)
(415,171)
16,032
54,514
(424,655)
(817,015)
22,896
4,860
156,280
184,994
(295,836)
65
(3,228)
(5,734,536)
(331,979)
(361,175)
35,175
(367,060)
176,117
114,499
168,548
(6,619,927)
33
1,649,499

370,605
16,795
698,375
45,715
8,000
312,695
300,000
33,400
3,859,655
5,283,675
1,766,100
772,645
23,815
2,773,205
252,160
60,785
548,460
750,370
633,890
21,250
152,965
159,505
168,585
269,495
59,000
13,000
213,920
625,485
176,087
100,000
28,240
12,000
60,000
130,500
20,700,377
3,012,660
7,175,000

65,990
(6,632)
152,954
70,488
1,486,665
1,723,678
109,105
(1,374)
355
29
10
64
25
1,318
39
18
21
2,039
622
30
26
66
15
5,477
822
13,705
3,625,555
1,444,912
870,101

46,727,172
49,277,148
10,656,255
(426,364)
106,234,211

9,680,950
10,297,375
1,015,000
2,702,745
23,696,070

1,507,099
4,461,796
420,394
172,157
5,127,414
2,414,305
9,587,140
23,690,305
35,186,196
47,989,622
83,175,818
231,986,494

17.81%
-39.49%
21.90%
0.00%
0.00%
0.00%

100,186
15,375
140,288
29,093
68
1,145
746,275
1,400,142
895,324
106,135
80,776
19,179
17,276
3,483
1,260
10,526
30,906
3,597,437
1,444,900
1,443,791

27.22%
6.83%
20.09%
0.00%
363.66%
0.00%

19.39%
6.85%
0.00%
10.50%
17.51%
47.96%
12.13%

368,000
225,000
698,375
45,715
8,000
312,695
300,000
33,400
3,949,950
6,836,160
1,570,000
772,645
240,915
3,378,681
235,270
60,517
548,460
385,550
632,385
143,665
119,520
183,585
175,828
59,000
13,000
104,350
165,905
101,830
100,000
30,000
10,000
12,000
75,375
197,300
22,093,076
3,012,660
7,369,560

827,428
932,187
88,633
637,273
2,485,521

8.55%
9.05%
8.73%
23.58%
10.49%

9,875,510
13,788,285
926,650
2,765,660
27,356,105

5,938,015
2,200,550
1,533,295
62,000
1,019,035
1,832,795
4,441,050
17,026,740

1,407,183
326,545
384,992
15,476
240,732
553,154
1,071,422
3,999,504

23.70%
14.84%
25.11%
24.96%
23.62%
30.18%
24.13%
23.49%

13,700,815
11,505,390
25,206,205
142,714,192

111,775
281,558
393,333
17,044,656

0.82%
2.45%
1.56%
11.94%

0.00%
0.00%
1.83%
28.14%
97.60%
14.12%
-5.77%
0.01%
0.01%
0.02%
0.01%
0.00%
0.21%
0.18%
0.01%
0.01%
1.21%
0.23%
0.00%
0.00%
0.01%
0.01%
0.01%
0.00%

Total +/Budgeted
Actual
Fund
Balance
Balance as of Balance from
03/31/2020
Budget
12/31/2020
23,856,555
19,513,155
(4,343,400)

0.00%
0.00%
0.00%
0.00%
3.42%
0.00%
4.20%
0.00%
0.00%
13.96%
15.66%
16.28%
47.96%
19.59%

838,960
523,619
(78,495)
(450)
82,364
516
(190)
90,813
(222,742)
1,990,624
(8,144)
58,245
(4,553,228)
(398,281)
16,300
54,514
(59,835)
(815,510)
44,146
14,160
196,265
169,994
(202,169)
65
(3,228)
(5,624,966)
127,601
(286,918)
5,175
(348,820)
176,117
99,124
101,748
(8,012,626)
33
1,454,939

802,159
709,817
(65,829)
(29,543)
82,364
448
(1,335)
(494,679)
1,416,266
2,622,878
(5,174)
273,971
(4,028,173)
(415,142)
16,042
54,578
(424,630)
(815,697)
22,935
4,878
156,301
167,854
(312,490)
95
(3,228)
(5,734,510)
(331,913)
(364,643)
33,915
(361,583)
176,939
103,973
151,347
(6,591,809)
45
1,075,809

(36,801)
186,198
12,666
(29,093)
(68)
(1,145)
(585,492)
1,639,008
632,254
2,970
215,726
525,055
(16,861)
(258)
64
(364,795)
(187)
(21,211)
(9,282)
(39,964)
(2,140)
(110,321)
30
(109,544)
(459,514)
(77,725)
28,740
(12,763)
822
4,849
49,599
1,420,817
12
(379,130)

2,472,353
3,444,940
75,692
585,556
6,578,541

25.04%
24.98%
8.17%
21.17%
24.05%

46,532,612
45,786,238
10,744,605
(489,279)
102,574,176

45,082,247
46,764,395
10,669,196
(374,647)
102,141,191

(1,450,365)
978,157
(75,409)
114,632
(432,985)

5,903,275
2,761,885
1,451,695
163,590
3,387,690
1,805,390
4,307,935
19,781,460

645,596
(2,542,402)
526,527
805,311
366,202
1,485,354
1,286,588

10.94%
-92.05%
36.27%
0.00%
23.77%
20.28%
34.48%
6.50%

1,541,839
3,900,461
501,994
70,567
2,758,759
2,441,710
9,720,255
20,935,585

2,268,686
7,330,743
278,859
187,633
4,562,835
2,601,257
9,173,208
26,403,221

726,847
3,430,282
(223,135)
117,066
1,804,076
159,547
(547,047)
5,467,636

6,431,105
5,548,075
11,979,180
137,489,181

22,920,387

0.00%
0.00%
0.00%
16.67%

42,455,906
53,946,937
96,402,843
237,211,505

35,297,971
48,271,180
83,569,151
226,110,763

(7,157,935)
(5,675,757)
(12,833,692)
(11,100,742)

0.38%
0.00%
18.89%
20.48%
57.03%
13.74%
0.00%
2.39%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
10.45%
9.83%

City of Moline
Major Revenue COVID-19 PROJECTIONS
(CASH BASIS)
2018
Revenues

Property Tax (General, Parks, & Library)

2019
Projected
Audit

Actual

Actual

15,593,821

15,698,100

2020

2020

2020

Home Rule Sales Tax (General 40% & CIP 60% Funds)
3 month lag

Income Tax (General Fund)

9,947,055

9,804,378

7,600,000

4,490,229

2,743,535

Food/Liquor Tax (General Fund)
1 month lag

Local Use Tax (General Fund)

2,210,359

2,791,957

2,230,000

1,378,294

Motor Fuel Tax ( Motor Fuel Tax Fund)

116,075

1,426,500

9,902,425

893,464

Hotel/Motel Tax (General Fund)
1 month lag

295,221

372,207

1,676,410

Actual

Actual

Actual

Actual

Actual

Actual

Actual

-

7,682,515

4,622,245

2,835,240

3,000,000

2,250,000

1,424,070

130,000

1,750,000

350,000

1,900,000

-

-

-

-

-

878,295

975,916

709,774

0.00%

0.00%

10.84%

878,295

975,916

640,375

658,820

657,073

761,535

527,747

0.00%

0.00%

7.67%

658,820

657,073

761,535

490,163

397,929

409,976

304,858

447,760

405,887

0.00%

409,976
-

-23.39%

281,251

80,691

557,164

-24.98%

-

107,562

259,491

261,793

0.00%
199,233

0.00%
259,492

0.00%
261,793

184,567

172,429

177,999

0.00%

59.20%

397,929

199,232

6.18%

30.23%

427,847
-100.00%
299,226

-

400,000

400,000

400,000

600,000

600,000

600,000

800,000

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

522,524

300,000

300,000

300,000

300,000

300,000

300,000

600,000

-

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

585,043

182,707

273,233

195,862

173,347

309,284

201,856

190,745

-100.00%

-100.00%

257,241

36,857

520,158
-100.00%
209,928

-

-

-100.00%

-

403,807

88,806

-

-100.00%
168,505

-100.00%
264,605

-100.00%
259,381

-100.00%
184,070

-100.00%
201,510

-100.00%
86,268

-

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

60,000

60,000

86,528

88,955

85,224

127,267

-100.00%

4,923
-

-100.00%

4,514

-100.00%

4,500

-100.00%

4,500

-100.00%

4,500

-100.00%

4,500

-100.00%

7,853

11,147

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

90,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

48,867

-

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-

-

15,000

15,000

15,000

35,000

35,000

28,643

31,004

-4.52%

106.70%

30,000

15,000
-

-20.40%

5,490,115

(2,192,400)

-28.85%

-28.54%

3,599,162
-

(1,023,083)

-22.78%

-22.13%

2,248,165
-

(587,075)

-21.40%

-20.71%

2,591,000

(409,000)

-14.65%

-13.63%

1,848,602

(401,398)

-18.00%

-17.84%

1,214,414

(209,656)

-15.21%

-14.72%

79,451

(50,550)

-43.55%

-38.88%

875,000

(875,000)

-61.34%

-50.00%

226,117

(123,883)

-33.28%

-35.40%

873,468

(1,026,532)

-61.23%

-54.03%

-100.00%

31,119

-20.61%

-

-100.00%

29,998

(2,020,195)

-100.00%

53.91%

130,000

7,882,230

-100.00%

135,256

0.00%

-

60,000

190,877

0.00%

-100.00%
196,988

105,015

138,516

0

-100.00%

-

91,158

133,802

15,903,100

-100.00%

-100.00%

-

Lost Revenue

-

-100.00%

-100.00%

-100.00%

% change

2020/2019 2020/2020

-

-100.00%

36.45%

135,256

90,970

694,181

199,998

190,877

97,498

-100.00%

-100.00%

7,566

82,365

-100.00%

200,000

7,720

0.00%

-100.00%

-100.00%

7,225

90,970

-100.00%

200,000

10,503

0.00%

-100.00%

-100.00%

7,570

97,498

-100.00%

103,531

-1.95%

31,119

-100.00%

-

% change

-

-100.00%

-100.00%

7,225

29,998

-

-

161,516

0.00%

0.00%

-

2020
Potential

-

-100.00%

124,382

2.92%

-

-100.00%
3,139,891

158,916

179,625

0.00%

-

-100.00%
230,000

100,000

130,909

10,503

-

-100.00%
3,250,000

100,000

139,733

179,625

-

-100.00%
3,405,000

-100.00%

100,000

130,909

-

-100.00%
385,000

-100.00%

167,645

0.00%

-

-100.00%
5,000,000

-100.00%

172,429

0.00%

-

-100.00%

184,567

0.00%

1,771,909

Actual

893,464

0.00%

Video Gaming Tax (General Fund)
1 month lag

Actual

493,209

0.00%

1,112,976

2020
Projected
2020

15,903,100

139,733
130,770

2020
Projected
December

Actual

0.00%

Motor Fuel Local Tax ( $0.01 per gal-General Fund)
1 month lag

2020
Projected
November

Actual

0.00%

1,259,336

2020
Projected
October

March

405,887
2,995,623

2020
Projected
September

Actual

0.00%

Utility Taxes (General & CIP Funds)
1 month lag

2020
Projected
August

February

397,929
2,250,843

2020
Projected
July

Actual

0.00%

Replacement Tax (General, Parks, & Library)

2020
Projected
June

January

0.00%

4,194,536

2020
Projected
May

Original
Budget

0.00%

7,886,400

2020
Projected
April

0.00%
493,209
State Sales Tax (General Fund)
3 month lag

2020

-

5,000

-

17.66%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

70,000

35,000

20,000

20,000

85,000

90,000

100,000

100,000

75,000

90,000

2018

2019

Revenues
Actual
Amusement Tax (General Trust Fund)
1 month lag

Cannabis Use Tax Allocation (General Fund)

2020

Projected
Audit

Original
Budget

Actual

257,053

2020

518,647

285,000

-

-

Water User Fees

153,364

8,012,989

166,985

159,805

7,819,110

7,877,520

8,830,550

8,600,000

8,975,495

2,288,874

2,391,265

2,475,275

69,191,679

69,823,692

2020

2020

2020

2020

2020

2020

2020

Projected
July

Projected
August

Projected
September

Projected
October

Projected
November

Projected
December

Projected
2020

Actual

Actual

Actual

Actual

Actual

Actual

Actual

-100.00%

-100.00%

-

-

-

March

Actual

Actual

Actual

Actual

Actual

-

-

-

-

-

-

80,673

21,777
0.00%

80,673

21,777

-

-

79,318
217.27%

25,000
3,055

4,060

0.00%

35.35%

3,055

3,000

2,236

8,980

6,270

-75.10%

12.25%

-21.62%

8,979

8,000

8,000

659,350

637,844

607,037

0.00%

0.73%

659,350

637,844

602,616

746,492

715,634

687,992

0.00%

0.68%

746,492

715,634

683,326

204,024

186,114

224,536

0.00%

Total Major Revenues (Actual)
Total Major Revenues (Projected)

2020
Projected
June

February

0.00%

Sanitation User Fees

2020
Projected
May

Actual

0.00%

Sewer User Fees

2020

January

Investment Interest Revenue (General Fund)

2020

Projected
April

0.00%

-

2020

0.00%

1.21%

-100.00%

4,000
-

-100.00%

3,000
-100.00%

4,000
-

3,000
-100.00%

4,000

-100.00%

3,000

-100.00%

3,000

-100.00%

3,000

-100.00%

3,000

-100.00%

3,000

30,055

30,055

0.00%

0.00%

60,979
-

(98,826)

-59.18%

-61.84%

-100.00%

3,000

-100.00%

3,000

-100.00%

5,000

-100.00%

5,000

-100.00%

2,000

-100.00%

4,500

-100.00%

4,500

-100.00%

-100.00%

-100.00%

-100.00%

-100.00%

600,000

600,000

550,000

550,000

550,000

497,946

7,286,706

(590,814)

-7.56%

-7.50%

-100.00%
700,000

-100.00%
700,000

-100.00%
614,587

-100.00%
600,000

-100.00%
600,000

-100.00%
600,000

8,302,334

(673,161)

-7.83%

-7.50%

-100.00%
176,992

-100.00%
180,000

-100.00%
175,000

-100.00%
175,000

-100.00%
175,000

-100.00%
170,000

2,289,630

(185,645)

-7.76%

-7.50%

60,987,978

(10,534,712)
(36,341)
(10,571,053)

-15.09%

-14.73%

-

-

-

-100.00%

-100.00%

-100.00%

799,099

774,099

769,098

-

-

-

-100.00%

-100.00%

-100.00%

2,540,407
4,182,312

4,451,498

7,977,643

$ 117,507,987

-34.23%

-100.00%

4,603,005
4,633,581

Total Revenues (Excluding Pensions)

-18.81%

669,650

4,343,092
4,342,112

45,985,297

(97,550)

679,650

5,394,492
$71,522,690 5,401,236

$

187,450

689,650

227,687

Other Minor Revenues (Excluding Pensions)

50,000

-

188,977

% Change (Actual to Projected)

-100.00%

-100.00%

208,977

(30,576)
-0.66%

Lost Revenue

-100.00%

221,859

979
0.02%

% change

2020/2019 2020/2020

-100.00%

186,114

(6,744)
-0.12%

5,000

% change

-100.00%

204,024

$ Change (Actual to Projected)

5,000

2020
Potential

3,620,387

6,461,340

6,279,874

3,810,616

6,223,834

3,603,544

Revised Lost Revenue
$

46,028,752 $

43,455

$ 107,016,730 $ (10,491,257)

