Avenue of the Cities Corridor Plan
REQUEST FOR PROPOSALS (RFP) AND STATEMENT OF QUALIFICATIONS FOR
PROFESSIONAL SERVICES - URBAN PLANNING & TRANSPORTATION
CONSULTANT

City of Moline, Illinois
The City of Moline, Illinois requests proposals to provide professional planning services from
consultants for the development of an update to an element of the City of Moline’s
Comprehensive Plan for an area known as the Avenue of the Cities Corridor Project Area. The
project will focus on developing a plan that provides recommendations for maximizing
multimodal mobility options that, in turn, facilitate development opportunities, enhance
economic value, and strengthen quality of life throughout the corridor.
Proposals will be accepted until 5:00 p.m., Friday, October 20th, 2017. Proposals received after
that date and time will not be considered. The Proposals will be reviewed by an evaluation team
comprised of City officials and key stakeholders. Firms selected as finalists may expect to be
interviewed during business hours the week of November 6th, 2017.
All proposals should be sealed and identified on the outside as:
CITY OF MOLINE PLANNING PROGRAM RFP RESPONSE
All proposals and interviews will be evaluated and ranked with the highest rated firm being
requested to negotiate a contract for said planning project. Five hard copies and one electronic
copy of the proposal and the required supplemental information should be provided.
PURPOSE
The purpose of this Request for Proposals is to seek proposals from qualified planning and
transportation consultants to prepare an update to the City’s Comprehensive Plan, which shall
focus on Moline’s Avenue of the Cities Corridor (see attached exhibit).
The revised
Comprehensive Plan element will serve as a guide for pursuing development and redevelopment
opportunities in key locations throughout the Corridor study area and shall also provide
recommendations and plans for enhancing the study area as a primary transportation corridor
that can safely and efficiently accommodate multiple modes and transportation and facilitate said
development opportunities. Transportation enhancements should include multi-modal
transportation improvements and development-related initiatives pertaining to the enhancement
of local transit, circulation and parking, pedestrian and bicycle facilities, integration of or
accommodation for federal, state, and local transportation facilities in order to promote vibrant,
sustainable, and well-designed growth throughout the Corridor. A primary theme of this
planning effort is to shift the focus of the corridor from moving vehicles to connecting people and
places.
The City of Moline has worked diligently to develop and implement a thoughtful and systematic
community and economic development strategy targeted on retaining existing jobs, attracting

new investment and employment opportunities, and developing public infrastructure to support
the redevelopment of Moline. These efforts have been aimed at establishing Moline as a 21st
century city of choice and opportunity.
The community has a demonstrated history of planning for strategic transportation and
development projects as a means to achieving economic growth and vitality on a local and
regional level. Much of this planning and development work has been done in conjunction with
IDOT and the resulting investment in development projects based on sound, strategic planning in
areas such as downtown Moline Centre and the John Deere Road corridor demonstrates the value
of good planning. In essence, we believe that a fundamentally strong planning effort creates a
climate where our private and public sector partners have the confidence to invest in Moline and
the Illinois Quad Cities region.
These redevelopment efforts have been achieved, in large part, through a commitment to utilizing
a planning and development process that results in a comprehensive vision with specific, catalytic
projects that have proven to be achievable through a variety of unique partnerships. The
comprehensive plan update process solicited for in this request will look to continue the
momentum of development and redevelopment and leverage the full benefits of recent projects
within Moline and the Quad Cities metro area. The plan update will focus on identifying specific
development opporunities as well as providing recommendations and plans for transitioning the
study area into a corridor that can safely and efficiently accommodate multiple modes and
transportation and facilitate said development opportunities within the framework of sustainable
planning principles. Such plans and strategies should recognize and evaluate the potential for
driving density and creating walkable and transit-friendly environments as a means to stimulate
the corridor’s real estate environment and further drive the potential for redevelopment activity.
The City of Moline recently completed a two-phased update of the Moline Centre, Floreciente
Neighborhood, and Edgewater Neighborhood Plans (downtown and riverfront area) to help
develop and guide environmentally sustainable redevelopment strategies. This effort also
included an in-depth study resulting in a fine-grained urban development plan that focuses on
further developing an integrated multi-modal transportation system that contemplates and
incorporates real estate development opportunties within a context sensitive urban design
approach. The City of Moline desires to build upon this recently completed work by addressing
similar opportunities and challenges within the Avenue of the Cities Corridor study area.
SCOPE OF SERVICES
The City of Moline has been awarded project funding in the amount of $80,000.00 from the
Illinois Department of Transportation, which has been matched by a commitment of $20,000.00
in local funds to update the previously described element of its comprehensive plan. As such, the
City of Moline will accept proposals for consideration not exceeding $100,000.00.
The project funds will be used to contract with a professional consulting firm to assist the City of
Moline in developing the Avenue of the Cities Corridor Plan. The project would emphasize
identifying and planning for new development opportunities related to establishing multimodal
functionality and mobility, connectivity, economic vitality, ADA accessibility and safety, urban

design, and integration with the community’s existing transportation system and neighborhood
framework throughout the Avenue of the Cities/23rd Avenue corridor running from Moline’s
border with Rock island to Moline’s border with East Moline.
As noted in the following Project Scope, the project would include consultation with adjacent
communities to discuss, traffic impacts associated with the corridor, transition plans, and other
strategies to enhance regional transportation goals. In order to understand the dynamics
associated with the corridor, the study area would include adjacent neighborhoods and districts
located along the corridor (see attached study area map).
The project will be conducted as a cooperative effort with the Rock Island County Metropolitan
Transit District (MetroLINK), and will also be carried out as a more detailed extension of the
Quad Cities MPO’s Long Range Transportation Plan. In addition to the significant automobile
and commercial vehicle usage of the corridor, MetroLINK has identified Avenue of the Cities as
the busiest route with the highest number of riders. As such, maximizing transit use and
investigating TOD feasibility will be included as part of the project.
The project should contemplate capitalizing on the Avenue of the Cities’ intersection with and
proximity to the I-74 Mississippi River Crossing project, which also ties into the Multimodal
passenger rail station project that Moline is currently pursuing with the IDOT, U.S. DOT, and a
number of other partnering agencies as part of the national High-Speed/Passenger Rail Initiative.
The project scope anticipates soliciting and incorporating input from a variety of public and
private entities, agencies, stakeholders, and citizens. As Moline continues to pursue infill
development, neighborhood revitalization, and economic sustainability as strategies to contribute
towards regional strength, the City has determined that developing a community-based vision to
guide cutting-edge transportation and land use improvements has become increasingly
important.
Although the Avenue of the Cities (formerly 23rd Avenue) has served primarily as a post World
War II commercial strip, it continues to play a prominent role in the Illinois Quad Cities as a
transportation, commercial, and institutional corridor. Much of the traffic and activity associated
with Avenue of the Cities is generated by institutional uses such as schools, services businesses,
and the significant number of households located in the neighborhoods adjacent to the Avenue.
This mix of activity and land use types adds to the complexity of travel dynamics and mode share
occurring throughout the corridor. As such, the study will collect and analyze traffic count, crash,
speed limit, lane configurations, intersection geometrics, and other appropriate data to
understand corridor usage in order to formulate plans and guidance to respond to current level of
high traffic volume, level of service, safety, and use by multiple user types such as transit, bicycles,
pedestrians, automobiles, and commercial vehicles. The project will also recognize more recent
improvements in certain sections of the corridor and develop a coherent set of recommendations
that incorporates these improvements as part of the overall corridor and urban design framework
in terms of the aforementioned desire to drive density, create walkable and transit-supportive

neighborhoods that embrace mixed use transit-oriented development concepts as means to
stimulate and effectuate revitalization.
In order for the Avenue of the Cities to experience economic growth and serve as a primary
multimodal transportation corridor, future redevelopment activities and transportation-related
improvements should be coordinated and follow a well-conceived plan. This proposal for an
Avenue of the Cities Corridor Plan will serve as that blueprint to guide growth and investment
towards regional prosperity. The final deliverable will focus on the production of a corridor
plan document that will include recommendations for moving towards a multimodal
transportation corridor in conjunction with identifying and guiding redevelopment
opportunities of an appropriate scale, form, density, and use mix to achieve positive
community and economic development benefits for the corridor and the Illinois Quad
Cities. Please refer to the following Project Scope for additional details.
Additionally, the scopes of services that the consultant must be prepared and qualified to provide
are anticipated to include, at a minimum, but not necessarily limited to the following:
Task 1: Data Collection, Due Diligence and Work Plan
Project team to begin assembling information provided by the City of Moline, which
may include:











Assemble all relevant base mapping and document resources from client.
Prepare necessary base mapping materials.
Review relevant plans and policies.
Prepare project work plan.
Finalize work plan.
Work with city staff to identify key person, constituents, organizational group and others
for key person interviews during Task 2.
Review traffic count, peak travel times and counts, crash, speed limit, lane configurations,
intersection geometrics, and other appropriate data to understand corridor usage in order
to formulate plans and guidance to respond to current level of high traffic volume, level of
service, and use by multiple user types.
Collect and analyze transit ridership counts and transit destination survey
Collect and analyze other relevant existing conditions, land use, development patterns,
etc.

Task 2: Conduct stakeholder interviews and community surveys.
•
•

Conduct a variety of key-stakeholder, community leadership and departmental interviews.
This includes follow-up research and meetings with specific individuals and groups (as
identified with client in Task 1).
Conduct interviews with official representatives of adjacent communities to discuss
impacts associated with the Avenue of the Cities and transitional strategies for potential
roadway, land use, and travel mode improvements or modifications.

Task 3: Avenue of the Cities Corridor Phase I Workshop
Project team members to facilitate a phase I planning workshop in the City of Moline
to facilitate a forum for public input and begin to develop alternative approaches to
the AOC Corridor framework.




Prepare workshop materials, graphics, etc.
Facilitate a public workshop that engages the public to solicit input about the assets,
issues, challenges, goals and visions for the corridor.
Begin to develop several alternative scenarios for the corridor that address generalized
transportation issues, land use and urban design characteristics for each scenario.

Task 4: Avenue of the Cities (AOC) Corridor Phase II Workshop
Project team members to facilitate a phase II planning workshop in the City of Moline
to facilitate the evaluation of plan alternatives and selection of components of a
preferred alternative.




Prepare workshop materials, graphics, etc.
Facilitate a public workshop or open house that allows the community to evaluate and
comment on aspects of the alternative scenarios.
Facilitate a wrap-up meeting with the client and steering committee to discuss alternative
approaches and establish the framework for the preferred direction.

Task 5: Preferred Direction Development (Draft 1)
Develop the preferred direction as the foundation for the draft plan.





Refine the preferred direction.
Refine draft plan framework.
Develop document format.
Assemble products to a preliminary draft and submit for review and comment.

Task 6: Draft Plan (Draft 2)
Develop draft plan.





Refine plan based on additional work and comments from the Draft 1 review.
Refine draft plan framework and incorporate implementation plan strategies.
Refine document format and all graphic products.
Submit document to client, steering committee, and City Council/formal public hearing
for review and consideration.

Task 7: Final Plan (Final Draft)
Prepare and deliver final plan.





Finalize plan based on comments from the Draft 2 presentation.
Finalize document and prepare for publication.
Deliver publication materials (electronic files and 12 copies).
Deliver all associated presentation and graphic materials to client.

DELIVERABLES/PRODUCT
This project will result in a plan document that will build upon the City’s existing Comprehensive
Plan and its elements as well as the Quad Cities MPO Long Range Transportation Plan. The new
planning document shall allow for seamless integration of planning policies, goals, objectives,
actions and strategies to the greatest extent feasible. The new planning document(s) shall include
text, plans, charts, graphs, and other applicable graphics to illustrate inventory, analysis, and
planning concepts and recommendations. The plan shall identify a vision, key trends and issues,
desired outcomes (goals and policies) and specific implementation strategies.
NOTE: The detailed scope of services will be negotiated at the time of contract
development.
PROPOSALS
The following information should be included under the title “Professional Services
Administrative Consultant RFP”:
1. Name of proposer
2. Proposer address
3. Proposer telephone number
4. Proposer federal tax identification number
5. Name, title, address, telephone number, fax number, and email address of contact person
authorized to contractually obligate the Proposer on behalf of the proposer.
6. Name, address, telephone number, fax number, and email address of contact person for all
subconsultants and subcontractors that are being proposed as part of the proposer’s
project team.
Contents of Proposal
Proposers should letter and number responses exactly as the questions are presented herein.
Interested proposers are invited to submit proposals that contain the following information:
1.
2.
3.
4.
5.
6.

Introduction (transmittal letter)
Background and Experience with Similar Projects
Personnel/Professional Qualifications
Approach
Project Schedule
Proposed Compensation
1. Introduction (transmittal letter)
By signing the letter and/or offer, the Proposer certifies that the signatory is
authorized to bind the Proposer. The proposal should include:

a. A brief statement of the proposer’s understanding of the scope of the work to
be performed;
b. A confirmation that the proposer meets the appropriate state licensing
requirements to practice in the State of Illinois if applicable;
c. A confirmation that the proposer has not had a record of substandard work
within the last five years
d. A confirmation that the proposer has not engaged in any unethical practices
within the last five years;
e. A confirmation that, if awarded the contract, the Proposer acknowledges its
complete responsibility for the entire contract, including payment of any and
all charges resulting from the contract;
f. Any other information that the Proposer feels appropriate;
g. The signature of an individual who is authorized to make offers of this nature
in the name of the proper submitting the proposal.
2. Background and Experience
Proposers should:
a. Describe Proposer’s firm by providing its full legal name, date of
establishment, type of entity and business expertise, short history, current
ownership structure and any recent or materially significant proposed change
in ownership.
b. Describe any prior engagements in which Proposer’s firm assisted a
governmental entity with any other projects relating to Planning. Proposer
should include all examples of work on similar projects as described in the
Scope of Services. Proposer should provide the names, phone numbers, and
emails of contact persons in the organizations for whom any projects
referenced in this section were conducted. Proposer should include written
references (letters or forms are acceptable) from previous clients attesting to
the quality of work proposer cites in this section.
c. Describe any issue the characteristics of which would be uniquely relevant in
evaluating the experience of Proposer’s firm to handle the proposed project.
d. Provide current information on professional errors and omissions coverage
carried by Proposer’s firm, including amount of coverage.
e. Describe any relevant specialized knowledge in planning.
3. Personnel/Professional Qualifications
Proposers should:
a. Identify staff members who would be assigned to act for Proposer’s firm in key
management and field positions providing the services described in Scope of
Services, the functions to be performed by each, the number of hours and
percent of each primary task, and each staff member’s hourly billing rate.
b. Include resumes or curriculum vitae of each such staff member designed
above, including name, position, telephone number, fax number, email address
education, and years and type of experience. Describe, for each such person,
the relevant planning projects on which they have worked. Provide “relevant
planning” names, telephone numbers, and email addresses of contact persons

with the firms or organization with whom these staff members worked on
similar or related type planning projects.
4. Approach
Proposers should:
a. Clearly describe the unique approach, methodologies, knowledge and
capability to be employed in the performance of the Scope of Services.
b. Present innovative concepts, approaches, and methodologies, if any, not
discussed in the Scope of Work for consideration.
5. Project Schedule
The proposal should include a general project schedule and estimated
completion date with the understanding that the clients are interested in
moving forward as quickly as possible with the plan. The City estimates that
this project will take approximately nine (9) months to complete once the final
consultant is approved.
6. Proposed Compensation
The selected Consultant will be compensated on a unit-price basis for each
deliverable of definable work product delivered and on an hourly fee basis for
additional services rendered.
a. Provide the firm’s general fee structure for providing identified services.
Where applicable, provide unit prices for deliverable items described in the
Scope of Services. Any final price per task will be subject to a cost
reasonableness determination and final negotiation.
b. For tasks that lack a definable work product, provide fully-loaded hourly rates
for responsible personnel. The estimate of costs and person hours per work
item must be an exhibit in the consultant proposal and must be represented as
a “cost not to exceed”.
c. Provide other pricing information if applicable, including an hourly rate/fee
schedule for all personnel that will be included in the project for purposes of
determining project billing amounts and the number of hours that each such
person would contribute for billing purposes.
d. The City of Moline is not liable for any cost incurred by any proposers prior to
the execution of an agreement or contract created as a result of this RFP. The
City of Moline shall not be liable for any costs incurred by the selected
consultant that are not specified in the contract.
SELECTION CRITERIA
The City of Moline reserves the right to accept or reject any or all proposals. All proposals
become the property of the City of Moline. The City of Moline shall evaluate each potential
contractor in terms of:
1.
2.
3.
4.

Professional qualifications necessary for satisfactory performance of required services;
Specialized experience, suitability, and technical competence in the type of work required;
Capacity to accomplish the work in the required timeframe;
Past performance on contract with Government agencies and private industry in terms of
cost control, quality of work, and compliance with performance schedules;

5. Location in the general geographical area of the project and knowledge of the locality of
the project; provided, that application of this criterion leaves an appropriate number of
qualified firms, given the nature and size of the project.
The City of Moline reserves the right to accept or reject any or all proposals. All proposals
become the property of the City.
Respondents will be evaluated on the basis of the written material submitted and
according to the following selection criteria and ranked according to the total number of
points:
1.
2.
3.
4.
5.

6.

Experience and demonstrated capability of the firm with this particular type of
project as described within this Request for Proposals. 20 points
Experience and demonstrated capability of specific personnel identified as being
assigned to this project with this particular type of project work. 20 points
Ability to demonstrate a clear understanding of the project. 20 points
Current capacity to accomplish the work in the required time. 10 points
Reference from other clients attesting to firms: 20 points
a. Quality of work.
b. Compliance with performance schedules.
c. Overall responsiveness and ability to perform professional services.
Reasonableness of cost and approach. 10 points.

In the event of a tie, or a need to resolve certain questions or issues related to the proposal
evaluation process, oral interviews may be held with those firms. As a result of the
interviews and overall proposal evaluation process, the City will identify a preferred firm
for the purpose of entering into contract negotiations. Unsuccessful firms will be notified
as soon as possible.
CONTRACT DEVELOPMENT
Contract discussion and negotiation will follow award selection. Respondents must be amenable
to inclusion, in a contract, of any information provided whether herein or in response to this RFP,
or developed subsequently during the selection process.
The agreement will be based on a lump sum, fixed price, or cost reimbursement (“not to exceed”)
basis, with payment terms to be negotiated with the selected respondent. Reimbursement for
services will be contingent on the City of Moline receiving grant funding from the Illinois
Department of Transportation.
The contract shall not be considered executed unless signed by the authorizing representative(s)
of the City of Moline. The contract may be extended beyond the original term by agreement of
both parties.
COMPLIANCE WITH LAWS
The selected firm agrees to be bound by all applicable Federal, State and Local laws, regulations
and directives as they pertain to the performance of the contract.

QUESTIONS
Questions concerning this proposal should be addressed to Jeff Anderson, AICP, Moline City
Planner at 309-524-2038. Proposals should be hand-delivered to the Department of Planning and
Development at the Moline City Hall located at 619 16th Street, Moline, Illinois 61265) or mailed
to the City of Moline, Illinois, Department of Planning and Development, Attention: Jeff
Anderson at 619 16th Street, Moline, Illinois 61265.

