City of Moline
619 16 Street, Moline — 2" Floor Council Chambers
View recorded meetings at http://www.moline.il.us/CivicMedia?CID=9

Committee-of-the-Whole Agenda

6:00 p.m.

Tuesday, March 9, 2021

This meeting will be conducted by audio or video conference without a physically present quorum of the Moline City Council due to
the disaster declaration issued by Governor Pritzker related to COVID-19 public health concerns affecting the State and the City. The
Mayor has determined that an in-person meeting at City Hall with all participants is not practical or prudent because of the disaster.
Aldermen, the City Administrator, and Staff may not all be physically present at City Hall due to the disaster. Physical public attendance
at City Hall may be limited or not feasible. You may listen to the meeting by calling (720) 902-7700, meeting ID: 777 534 0806.

Remote Electronic Attendance
Approval of the remote electronic attendance of certain elected officials

Questions on the Agenda

Proclamation
A Proclamation from Visit Quad Cities to declare March 8-14, 2021, as “Missouri Valley Conference Basketball
Tournament Week”

Agenda Items
1. Denler Contract for 2021 Joint and Crack Sealing Program (Joe Kuhlenbeck, Building Official)

2. Five Cities Construction Contract for 6™ Street Reconstruction (Joe Kuhlenbeck, Building Official)

3. EarthWorks Design Agreement for John Deere Pavilion Tree Landscape (Geoff Manis, Moline Centre
Main Street Manager)

Strand Associates Task Order for RRVRSS IGA Amendment (Tony Loete, Utilities General Manager)
MetroLINK Ferry Boat Terminal IGA (Chris Mathias, Interim Land Development Manager)

Temporary Construction Easement for Ferry Boat Terminal (Chris Mathias, Interim Land Development
Manager)

7. Other
Work Session

Priority Goal #2 Neighborhood Stabilization and Revitalization Plan (Marty Vanags, Interim City
Administrator)

Public Comment

Members of the Public are permitted to speak after coming to the podium and stating their names. Comments
may also be emailed the day of the meeting, by 5:30 p.m., to the City Clerk, at jparr@moline.il.us. Please type
Public Comment in the Subject line.



http://www.moline.il.us/CivicMedia?CID=9
mailto:jparr@moline.il.us












https://www.illinois.gov/idol/Laws-Rules/CONMED/Documents/2016%20Rates/Rock%20Island.pdf
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EXHIBIT 3R - REVISED DOCK PLAN
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MetroLINK currently has an agreement with the City of Moline to utilize transient dock space,
termed the John Deere Commons Landing, along the Moline riverfront for its Channel Cat
passenger ferryboat operations. The dock is aging and silt buildup over the years has limited its
use due to shallow river conditions. Additionally, the dock becomes inaccessible when river levels
reach approximately sixteen (16) feet depth, which is the lowest depth considered to be moderate
flooding conditions and is occurring on a more frequent basis. The dock space also lacks ADA and
security amenities such as railings and sufficient lighting.

MetroLINK is proposing the construction of a replacement dock to utilize jointly with the City of
Moline for passenger ferryboat service and transient boat use. The new terminal will have a revised
layout to allow for improved access despite silt levels, will better mitigate flooding conditions to
reduce dock closures, and will add ADA and safety features to enhance service. The new dock will
also provide rider amenities such as real-time arrival signage and an ADA-accessible pedestrian
sidewalk connection to the adjacent parking lot. MetroLINK intends to enter into an
Intergovernmental Agreement with the City of Moline for the dock construction, which would
include the City’s continued commitment to providing maintenance and utility costs for the life of
the dock.

ANALYSIS/ALTERNATIVES

Both parties desire to continue the use of the City docks and to make additional improvements to
the dock facility that will greatly extend the usefulness and life of the dock facility for MetroLINK
and for the transient use by the boating public.

MetroLINK desires to memorialize its rights to the City Ferry Property for the purposes of
constructing and operating an improved and expanded ferry boat terminal that includes a dock with
ferryboat passenger amenities.

Alternatives: 1. Remove docks and discontinue channel Cat service at this location and transient
use by the boating public. 2. Dredge the area every two to three years to maintain silt situation,
but leave the dock the same.

ADVANTAGES/DISADVANTAGES

Advantage: An important advantage for what staff is proposing here is that the Parks Department
has held 100% responsibility for the dock maintenance since 2011. Maintaining a new asset will
be significantly less burdensome than the old docks and shifting a portion of dock replacement
responsibilities at end of life to MetroLINK with the language in the IGA will save the City money
and staff time in the future. This also saves the City money as we will not have to dredge the area
every two to three years.

SUPPORTING LINKS/DOCUMENTATION

Temporary Construction Easement

L FOLLOW UP REQUIRED
DATE:
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