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Status & Information Report 

To:   Mayor & City Council 

Department:  Public Works 

Month:   November 2022 

 

Reinstate Adopt-A-Street Program  
CATEGORY: 3.4 D  
Staff has completed the enhanced program and it is up and running. Staff will host the annual kickoff party in 
the spring of 2023. Completed  

One Stop Shop 

CATEGORY: Action Plan 

Two design service proposals were received for the renovation of a portion of public works facility to allow for 

the creation of a full one-stop-shop for permits.  The scope was revised and a third proposal is being sought.   

Once the designer is selected and approved, staff will form a committee to oversee the design and ensure all 

needed functions are covered and appropriately placed within the facility.  

This project is on hold until funding becomes available. 

City Hall Basement Renovation 
CATEGORY: Action Plan 

The renovation of the basement and a design of the space and HVAC system is included to ensure the future 
needs and functionality at City Hall.   The scope of this project has been revised to address additional needs 
and the process is moving forward. 
 
This project is on hold until funding becomes available. 

 

Public Education and Community Outreach 

CATEGORY: Department Goal 
Public Works continues to make it a priority to invest in our Community.  Public Works joined Moline PD and 
Moline Fire at the Summer Safety Bash held September 25, 2022.  Most recently, Public Works attended 
upcoming events at Logan Elementary and Franklin Elementary in October 2022 and took part in the 
Homecoming Parade.  Ongoing 
 
 
 

New and Renovated Businesses 
CATEGORY: Department Goal 
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Harbor Freight has completed their build out and is open for business.  
 
Mc Donald’s on Avenue of the Cities will be starting an interior remodel. 
 
Hot Worx Studio 4110 44th Avenue has moved through the permit process. 
 
Nothing Bundt Cakes 3923 41st Avenue Drive has moved through the permit process. 
 
P&J Tender Care 1510 47th Avenue. Is near completion.  They are set to open in November. 
 
Athletico Physical Therapy 4110 38th Avenue to open beginning of November. 
 
CVM (Cardio Vascular Medicine) has received a permit and work is starting. 

 

New Central Fire Station 
CATEGORY: Action Plan 

The signed AIA for the programming study and location analysis was approved at Council and sent to FGM 
Architects on October 11, 2022. Data collection is underway and compilation and analysis of the findings is 
underway. That anticipated completion for this work is in the next couple of weeks and a decision on the 
design phase will be made sometime afterward. 

 
Filling Open Positions in Municipal Services  
CATEGORY: 1.4 E Rebuild Public Works Staffing Levels   

The six positions approved by Council in 2021 have been filled.  Completed 

 

Hiring of Rental Housing Coordinator 
CATEGORY:  2.6 B Create Rental Housing Coordinator Position 
Management is working to create a program.  The position is scheduled to be filled in November. In progress  
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Status & Information Report 

To:   Mayor & City Council 

Department:  Utilities 

Month:   November 2022 

 

 

Colona wastewater treatment plant operations - Update 

CATEGORY: Department Goal - Regional Approach to Utility O&M 
WPC assumed operation of the Colona WWTP on October 3rd.  During the first 2 weeks, there were violations 
reported for fecal coliform, which were reported to both Colona and IEPA.  The root cause was quickly 
identified and corrective action taken.  Stall will continue training Moline WPC Operators at the facility for the 
near future. 
 

Regional Water Meter Co-op 
CATEGORY:  Department Goal – Regional Approach to Utility O&M 
The utilities department is in discussions with 10-12 neighboring communities to explore the potential of a 

cooperative solution to water meter purchasing.  Currently, most of the communities are exclusive to a single 

vendor and by formally agreeing to act in a unified way with regard to water meters, purchasing power can be 

gained to effect lower per meter costs as well as reduced maintenance costs related to the reading software.  

In the longer term, as the technology evolves and communities explore fixed networks, cellular, or hybrid 

meter reading solutions, there is potential for much larger savings.   

Annexation of Outside Utility Customers - Update 

CATEGORY: Council Directive 
We continue our efforts to make contact with the property owners regarding annexations.  We have left several door 

hangers and have spoken with a few residents in person.  We will continue the efforts next week to finish making 

contact or placing door hangers on the remainder of the properties.  Letters have been drafted for the two new 

properties that have become contiguous after recent annexations.  The letters are expected to be mailed in the next few 

days. 

 

 North Slope Screw Press - Update 
CATEGORY: Capital Improvement Project 
The equipment for the dewatering project at North Slope was delivered and offloaded on October 10th.  It is being 

stored onsite in the former Sewer Maintenance garage at North Slope.  Discussions with the engineer (CMT), the 

contractor (Leander Construction) and the City are ongoing to determine when to start construction.  We have learned 

the motor control centers (MCCs) are likely going to be delayed for several months with no guaranteed date of arrival.  

Therefore, we are requesting a delayed start date to minimize the exposure of WPC to by having equipment unavailable 

for prolonged period of time. 
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Industrial Pretreatment Surveys  
Category:  Department Goal – Regulatory Compliance 
The Utilities Department mailed pretreatment surveys to about 190 businesses that are categorized as industrial users of 
the wastewater system.  The surveys are a required yearly questionnaire that helps ensure all industrial users are 
properly categorized and following pretreatment regulations.  The proper pretreatment of waste is central to maintain 
an efficient and thorough treatment of waste at the wastewater treatment plants. 

 

Xstream Clean-up Event 
CATEGORY:  Strategic Goal 1.6 D Investigate Environmental Best Practices 
On October 15th, the city participated in the Quad City-wide Xstream Clean-up Event.  For approximately two 
hours that morning, staff coordinated with volunteers on Sylvan Island to remove garbage, debris and other 
potential pollutant to the Mississippi River.  A total of 3 large trash bags of litter was collected and multiple 
volunteers said they looked forward to coming back on their own time to continue the effort.  This event will 
be included in our annual stormwater MS4 report submitted to the EPA. 
 
 


