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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

In 1974 the City of Moline became an entitlement community for the Community Development Block
Grant (CDBG) program. As a designated entitlement jurisdiction, the City of Moline (COM) receives an
annual allocation of federal funding designated to assist in the development of viable communities by
supporting projects/activities that provide decent, safe and sanitary housing that is both affordable and
sustainable and expand economic opportunities for low- and moderate-income persons.
The COM is required to develop a Five-Year Consolidated Plan (Con Plan) and an Annual Action Plan (AAP)
for the use of these funds. The Con Plan is carried out through AAPs, which provides a concise summary
of the actions, activities, and the specific federal and non-federal resources that will be used each year to
address the priority needs and specific goals identified by the Con Plan.
The FY 2021 AAP is the second chapter of the City’s 2020 – 2024 Five-Year Con Plan, which serves as a
planning document that meets the federal government statutory requirements in 24 CFR 91.20091.230. The original submission date for the FY 2021 AAP or multi-year Con Plans, for grantees with
program year beginning on May 1, or earlier, is 60 days from the announcement of the FY 2021 formula
allocations. The 2021 formula allocations were announced on February 22, 2021. Therefore, the deadline
to submit the FY 2021 Annual Action Plan for the grantees is April 23, 2021. In accordance with the
Consolidated Plan Requirements of 24 CFR Part 91.20, the HUD Field Office may grant a jurisdiction an
exception from the submission deadline. The COM requested and was granted a thirty-day extension. The
extension request was based on multiple factors, including recent staff turnover, completion of the 2021
AAP citizen participation process, additional time to consider COVID-19 related activities, and additional
time for municipal approval of the plan. The COM intends to submit their FY 2021 AAP (electronically) on
or before May 29, 2021.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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The City’s goals for the Annual Action Plan (AAP) focus on continuing neighborhood revitalization efforts,
addressing affordable housing needs and assisting low income, homeless and special needs residents with
supportive services.
Specifically, the City intends to focus on the following:
Provide Decent, Affordable Housing: Annually assist low to moderate income (LMI) homeowners with
needed rehabilitation to address code deficiencies, energy efficiency, accessibility and/or emergency
repairs. Assist low to moderate income individuals/families with monthly rent and/or utilities.
Create Suitable Living Environments: Invest City-wide to eliminate blight through selective demolition and
rehabilitation, and work toward a greater accessibility of public infrastructure, especially sidewalks, to
benefit people with disabilities and residents traveling by bike or other non-vehicular forms.
Improve Economic Opportunity: Assist low-income and special needs residents by creating a Public Service
Category of funding for local non-profits. The eligible activities include, but are not limited to employment
services, e.g. job training, crime prevention and public safety, child care, health services, substance abuse
services; e.g., counseling and treatment, fair housing counseling, education programs, services for senior
citizens and services for homeless persons.
The Cities of Moline, Davenport, and Rock Island, as recipients of federal grant funds from the U.S.
Department of Housing and Urban Development, must periodically conduct a fair housing study known
as an Analysis of Impediments to Fair Housing Choice (AI). The AI studies patterns of integration and
segregation; racially and ethnically concentrated areas of poverty; disparities in access to opportunity;
and disproportionate housing needs. Based on the findings of this research, the report proposes fair and
affordable housing strategies to overcome the identified fair housing issues. The AI can be viewed at
https://www.moline.il.us/132/Annual-ReportsPlanning-Studies

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City has successfully funded housing rehabilitation activities for low to very low income households.
The City's past programs have focused on community needs that continue to exist including but not
limited to aging housing stock, infrastructure, as well as neighborhood and public improvements. The
programs the City has used to address these needs have been well-received by residents and
neighborhood organizations. The City of Moline believes the programs proposed for the FY 2020 – FY 2024
Consolidated Plan/2021 Annual Action Plan and goals for the Consolidated Plan are similar to those used
in the past and will continue to be the most efficient and effective use of HUD CDBG grant funds.
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4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
As the entitlement grantee (47th year) for the CDBG program, the City of Moline’s (COM) Community &
Economic Development Department (CEDD) develops a five-year consolidated plan as well as the Annual
Action Plan that outlines the proposed activities and expenditures for use of these funds. The CEDD will
also act as one of several public and private agencies that will administer programs and activities under
the plan. During this ConPlan period, the CEDD will also work with other agencies and organizations that
will assist in the administration of the Consolidated Plan programs. The City of Moline has embraced a
process for the development of this Action Plan that included broad participation from the community.
At each step in the process, care has been taken to ensure that low-and-moderate-income residents,
members of minority groups, agencies involved in the provision of services to these populations, and
others who are directly impacted by the programs and projects supported by the Consolidated Plan
programs have been actively involved. The CEDD staff conducted extensive outreach to engage a wide
range of agencies, groups, organizations, and residents in the process of developing the 2020-2024 FiveYear Consolidated Plan and the 2021 Annual Action Plan. This process included widespread public
participation and input through surveys, social media, community meetings, and public hearings.
The City of Moline conducted two public hearings on the development of the 2021 AAP in order to allow
citizens the opportunity to provide input. The City of Moline also had one, thirty-day comment period,
for additional public input. Prior to the two public hearings, public notices were published in the local
newspaper in English and Spanish. Drafts of the evolving 2021 AAP were available to the public during
normal business hours as well as posted on our website, www.moline.il.us.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
No public comments were received.

6.

Summary of comments or views not accepted and the reasons for not accepting them

NA

7.

Summary

This plan provides a framework through which Moline manages its federal entitlement programs related
to community development and homeless prevention assistance. Data was provided through HUD's eCon
software system, utilizing custom tabulations of American Community Survey (ACS) data from the U.S.
Census Bureau. This data, known as the "CHAS" data (Comprehensive Housing Affordability Strategy),
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demonstrate the extent of housing problems and housing needs, particularly for low income households.
The CHAS data is used by local governments to plan how to spend HUD funds, and may also be used by
HUD to distribute grant funds. The City worked with local service providers and other concerned citizens
to develop the strategic plan and annual action plan, both designed to address needs within the city as
identified through the public participation process and needs assessment. The Consolidated Plan
identifies the top funding priority needs for the next five years. The 2021 Annual Action Plan is the second
chapter of the 2020-2024 Consolidated Plan. These priorities were established through a public
community survey, housing market analysis data, feedback from public meetings, and consultation with
local stakeholders. Funding these priorities support the Department of Housing and Urban Development
(HUDs) (FY 2018-2022) Strategic Framework (Rethink American Communities): Promote Economic
Opportunity; Enhance Rental Assistance; Reduce the Average Length of Homelessness; Support
Sustainable Homeownership and Financial viability and Remove Lead-Based Paint Hazards and Other
Health and Safety Hazards in Housing. These priority needs are intended to address barriers to affordable
housing and target low-and-moderate income homeowners and renters, homeless individuals and
families, and persons with special needs. The priorities also address economic development and
revitalization with job creation.
The six priority needs for the City of Moline are: -Safe, Affordable, Housing Stock, - Public Infrastructure
Improvements. – Public Facilities. – Public Services, - Promote, Increase, and Maintain Homeownership,
and – Economic Development and Job Creation.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator

Name
MOLINE

Department/Agency
Community & Economic Development Department

Table 1 – Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
City of Moline
Community & Economic Development Department
KJ Whitley
Community Development Program Manager
619 16 Street
Moline, IL 61265
309-524-2044
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Moline's consultation on the development of the Plan began in August 2020, and was achieved
through a variety of strategies, including public hearings, public comment periods, direct correspondence
and surveys. In addition to the survey and public hearings, there were two thirty-day comment periods,
data was used from two Tri-State (Cities of Moline (IL), Rock Island, (IL) and Davenport (IA)) entitlement
studies: 2020 Housing Needs Assessment and the 2019 Regional Analysis of Impediments to Fair Housing
Choice. All efforts were made to contact appropriate parties and obtain thorough input. These
consultations, in conjunction with participation from citizens, neighborhood associations, community
partners/businesses, provided the plan direction and scope.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The City participates on several standing committees comprised of housing providers, health providers,
financial institutions, and other social service agencies. This involvement allows staff to keep apprised of
the community needs, project activities, and provides a connection between city staff and agency
providers. The City has a strong history providing sub-recipient funding to the Salvation Army to help
support public services activities like reducing and preventing homelessness. In order to enhance
coordination and understand the roles of the areas housing, health, and service providers, the City
employs one or more of the following methods of communication: electronic survey, phone conversation,
(website) Internet, e-mail correspondence, U.S. mail correspondence, and internet/in-person meetings.
Information obtained from the preceding methods is then used to better understand if there are gaps or
duplication in service coverage so that housing, health and service needs can be better addressed.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Moline is situated within the geographic service area of the Northwest Illinois Continuum of
Care. Project Now serves as the local lead administration agency for this program. In addition to
monitoring program activities, grant opportunities, and announcements related to other resources, the
City of Moline partners with Project Now on several different housing-related programs that often provide
direct services to households threatened with homelessness. Furthermore, the City of Moline funds and
consults with the Salvation Army of the Quad Cities as they provide shelter and services for the homeless
and those in need of temporary shelter or transitional housing. The City of Moline also conducted a
Community Needs Survey, which included questions pertaining to housing needs, including homeless and
related services. This survey was made available to a regional network of housing and social service
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providers. The City also periodically consults available online and/or published resources pertaining to
homeless and housing-related resources. Such resources included the previously mentioned Northwest
Illinois Continuum of Care as well as the Homeless Shelter Directory and the United Way of the Quad Cities
Housing Services Directory.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of Moline does not receive ESG funding.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

BETHANY FOR CHILDREN AND FAMILIES

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services - Victims
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Bethany for Children and Families for
feedback of community needs by way of a community needs survey. The City
also researched Bethany for Children and Families' webpage to examine the
hurdles the agency faces in assisting the community's youths and their mission
to strengthen and maintain families intact. The City further maintains itself
updated on Bethany for Children and Families continued needs, mission, and
communal efforts by researching their website periodically.

Agency/Group/Organization

Boys and Girls Club of the Mississippi Valley

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
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3

4

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Boys and Girls Clubs of the Mississippi
Valley for feedback of community needs by way of a community needs survey.
The City also researched the Boys and Girls Clubs of the Mississippi Valley 's
continued needs, mission, and communal efforts by researching their website.

Agency/Group/Organization

American Cancer Society - Rock Island

Agency/Group/Organization Type

Services-Health
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to American Cancer Society - Rock Island for
feedback of community needs by way of a community needs survey. The City
researched the American Cancer Society-Rock Island's website data to
determine community needs and access the efforts by American Cancer SocietyRock Island in executing their mission.

Agency/Group/Organization

Black Hawk College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Black Hawk College for feedback of
community needs by way of a community needs survey. The City researched the
Black Hawk College's website data to determine community needs and access
the efforts by Black Hawk College's efforts towards executing their mission.
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Agency/Group/Organization

American Red Cross of the Quad Cities Area

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless
Services-Health
Services-Education
Services-Employment
Services - Victims
Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the American Red Cross of the Quad
Cities for feedback of community needs by way of a community needs survey.
The City researched the American Red Cross of the Quad Cities' website data to
determine community needs and access the efforts by American Red Cross of
the Quad Cities' towards executing their mission.

Agency/Group/Organization

Renew Moline

Agency/Group/Organization Type

Planning organization
Business and Civic Leaders
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City works closely with Renew Moline on many developmental projects
aimed at planning for future economic growth. The City of Moline's Community
& Economic Development Department meets and consults with Renew Moline
several times per year. The City independently reached out to Renew Moline for
feedback of community needs by way of a community needs survey. The City
also researched Renew Moline's website data to determine community needs
and access the efforts by Renew Moline's efforts towards executing their
mission.

Agency/Group/Organization

Child Abuse Council of the Quad Cities

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-Education
Services - Victims
Child Welfare Agency
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City explored the hurdles the Child Abuse Council Quad Cities agency faces
in assisting the community with their child abuse prevention efforts by
reviewing their website.
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8

9

Agency/Group/Organization

Children's Therapy Center of the Quad Cities

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched the Children's Therapy Center of the Quad Cities' website
data to determine community needs and access the efforts by Children's
Therapy Center of the Quad Cities' towards executing their mission.

Agency/Group/Organization

Christian Care

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
10 Agency/Group/Organization

The City researched the Christian Care webpage to examine the hurdles the
agency faces in assisting the community with their rescue mission and
homelessness assistance efforts. The City further maintains itself updated on
Christian Care's continued needs, mission, and communal efforts by researching
their website.
Greater Metropolitan Area Housing Authority Rock Island County

Agency/Group/Organization Type

Housing
PHA
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Greater Metropolitan Area Housing
Authority of Rock Island County for feedback of community needs by way of a
community needs survey. The City also researched the Greater Metropolitan
Area Housing Authority of Rock Island County's webpage to examine the needs
identified by the agency and underserved and/or lacking resources for targeted
services. The City further maintains itself updated on the Greater Metropolitan
Area Housing Authority of Rock Island County's continued needs, mission, and
communal efforts by researching their website data.
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11 Agency/Group/Organization

Community Health Care

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Community Health Care for feedback of
community needs by way of a community needs survey. The City also
researched Community Health Care's webpage to examine the needs identified
by the agency.

12 Agency/Group/Organization

Quad Cities Chamber

Agency/Group/Organization Type

Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City is a member of the Quad Cities Chamber of Commerce and consults
with the Quad Cities Chamber of Commerce on economic opportunities. The
City also works with the Quad Cities Chamber of Commerce on projects,
strategies, information sharing and research. The City independently reached
out to the Quad Cities Chamber of Commerce for feedback of community needs
by way of a community needs survey. The City also researched the Quad Cities
Chamber of Commerce's website data to determine community needs and
access the efforts by Quad Cities Chamber of Commerce's efforts towards
executing their mission.
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13 Agency/Group/Organization

Quad City Arts

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Quad City Arts for feedback of
community needs by way of a community needs survey. The City also
researched the Quad City Arts' website data to determine community needs and
access the efforts by Quad Cities Chamber of Commerce's towards executing
their mission.

14 Agency/Group/Organization

The ARC of the Quad Cities Area

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to The Arc of the Quad Cities Area for
feedback of community needs by way of a community needs survey. The City
also researched The Arc of the Quad Cities Area's website to determine
community needs and access the efforts by The Arc of the Quad Cities Area
towards in executing their mission.

15 Agency/Group/Organization
Agency/Group/Organization Type

Moline Community Development Corporation
Planning organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Moline Community Development
Corporation for feedback of community needs by way of a community needs
survey. The City works closely with the Moline Community Development
Corporation in home rehabilitation as well. The City also researched the Moline
Community Development Corporation's website to examine the hurdles the
agency faces in assisting with their community efforts.

16 Agency/Group/Organization

Rock Island County Health Department

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Lead-based Paint Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

17 Agency/Group/Organization

The City works with the Rock Island Health Department on the Lead Control
Program to educate citizens of the community who reside in homes containing
lead about the dangers of lead and lead safe practices. The City meets with the
Rock Island County Health Department monthly and consults with them with
regard to the needs of the community with regard to lead and lead safe homes.
The City independently reached out to the Rock Island County Health
Department for feedback of community needs by way of a community needs
survey. The City also researched the Rock Island County Health Department's
webpage to examine needs identified by the agency and targeted services.
Illinois Iowa Center for Independent Living

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Illinois Iowa Center for Independent
Living for feedback of community needs by way of a community needs survey.
The City also researched the Illinois Iowa Center for Independent Living's
webpage to examine the needs identified by the agency and targeted services.

18 Agency/Group/Organization
Agency/Group/Organization Type

DeLacerda House
Housing
Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to DeLaCerda House Inc for feedback of
community needs by way of a community needs survey. The City also consulted
DeLaCerda House Inc by way of research of their informational webpage. All
services provided by DeLaCerda House Inc to local people living with HIV/AIDS
and those with special needs are transitional in manner. At least one housing
complex is Section 8 based. The City maintains itself updated on DeLaCerda
House Inc's continued needs, mission and communal efforts.

19 Agency/Group/Organization
Agency/Group/Organization Type

PROJECT NOW INC.
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City solicited feedback from Project Now Inc by way of a community needs
survey. The City is also partnered with Project NOW Inc to execute the Lead
Control Program for citizens of the community who reside in homes containing
lead. The City meets periodically with Project NOW Inc to assess community
needs in a wide spectrum of services offered through Project NOW Inc. The City
also researched Project NOW Inc's website data to determine community needs
and access the efforts by Project NOW Inc towards executing their mission.

20 Agency/Group/Organization

Youth Service Bureau

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
21 Agency/Group/Organization

The City independently reached out to the Youth Service Bureau of Rock Island
for feedback of community needs by way of a community needs survey. The City
also researched Your Service Bureau of Rock Island's website to determine
community needs and communal efforts to execute their mission locally.
Safer Foundation

Agency/Group/Organization Type

Services-Children
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Safer Foundation for feedback of
community needs by way of a community needs survey. The City also consulted
Safer Foundation by way of research of their informational webpage. All services
provided by Safer Foundation are directed to local youth to assist with job
training, education and job placement. The City maintains itself updated on
Safer Foundation's continued needs, mission and communal efforts.

22 Agency/Group/Organization
Agency/Group/Organization Type

United Way of the Quad Cities
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to United Way of the Quad Cities for
feedback of community needs by way of a community needs survey. The City
consulted United Way of the Quad Cities by way of research of their
informational webpage. The City maintains itself updated on the United Way's
continued needs, mission and communal efforts and supports the mission of the
United Way.

23 Agency/Group/Organization

Dress for Success Quad Cities

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Dress for Success Quad Cities for
feedback of community needs by way of a community needs survey. Dress for
Success Quad Cities is an organization targeted at assisting in networking and
building careers which in turn promotes economic growth. The City researched
Dress for Success Quad Cities informational webpage to access additional noted
community needs.

24 Agency/Group/Organization
Agency/Group/Organization Type

Transitions Mental Health Services
Services-Health
Health Agency
Annual Action Plan
2021
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City reached out independently to Transitions Mental Health Services for
feedback of community needs by way of a community needs survey. The City
also researched Transitions Mental Health Services website data to determine
community needs and access the efforts by Transitions Mental Health Services
towards executing their mission.

25 Agency/Group/Organization

The Center for Youth and Family Solutions

Agency/Group/Organization Type

Services-Children
Services-Health
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to The Center for Youth and Family
Solutions for feedback of community needs by way of a community needs
survey. The City also consulted with The Center for Youth and Family Services by
researching their webpage to determine additional community needs.

26 Agency/Group/Organization
Agency/Group/Organization Type

Moline Housing Authority
Housing
PHA
Services - Housing
Service-Fair Housing

Annual Action Plan
2021
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Moline Housing Authority for
feedback of community needs by way of a community needs survey. The City
also researched the Moline Housing Authority's webpage to examine the needs
identified by the agency and underserved and/or lacking resources for targeted
services. The City further maintains itself updated on the Moline Housing
Authority's continued needs, mission and communal efforts by researching their
website data periodically.

27 Agency/Group/Organization

Council on Community Services of the Quad Cities

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Council on Community Services of
the Quad Cities for feedback of community needs by way of a community needs
survey. The City also researched the Council on Community Services of Quad
Cities' Facebook page to examine additional needs, resources and targeted
services identified by the agency.

28 Agency/Group/Organization
Agency/Group/Organization Type

Pregnancy Resources
Services - Housing
Services - Victims
Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched the Pregnancy Resources webpage to examine the hurdles
the agency faces in assisting the community with their mission.

29 Agency/Group/Organization

Family Resources

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched the Family Resources Inc webpage to examine the hurdles
the agency faces in assisting the community with their mission.

30 Agency/Group/Organization

Alternatives for Older Adults Inc.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched Alternatives for the Older Adult Inc's webpage to examine
the hurdles the agency faces in assisting the community's elder population.
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31 Agency/Group/Organization

Martin Luther King Community Center

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Martin Luther King, Jr. Community
Center for feedback of community needs by way of a community needs survey.
The City also researched Martin Luther King, Jr. Community Center's webpage to
determine additional community needs and access the efforts towards
executing their mission and vision.

32 Agency/Group/Organization

Moline Police Department

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services - Victims
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted with their Police Department to obtain their analysis of their
thoughts on the community needs. Being mandated reporters for the City and
State, the Police Department maintains a concise analysis of first hand dealings
with victims, victims of domestic violence, unaccompanied youths and the
homeless.
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33 Agency/Group/Organization

QC Marriage & Family Counseling

Agency/Group/Organization Type

Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched QC Marriage & Family Counseling's website for information
on their efforts to address community needs.

34 Agency/Group/Organization

The Greater Quad Cities Hispanic Chamber of Commerce

Agency/Group/Organization Type

Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City is an active member of The Greater Quad Cities Hispanic Chamber of
Commerce and consults with them in regards to Market Analysis and Economic
Development opportunities for the City. The City also researched The Greater
Quad Cities Hispanic Chamber of Commerce's website for additional needs
addressed by their community efforts.

35 Agency/Group/Organization
Agency/Group/Organization Type

Quad Citians Affirming Diversity
Services-Children
Services-Education
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to the Quad Citians Affirming Diversity for
feedback of community needs by way of a community needs survey. The City
also researched Quad Citians Affirming Diversity's website to determine
additional community needs and the agency's success in executing their mission.

36 Agency/Group/Organization

Robert Young Center

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Robert Young Center for feedback of
community needs by way of a community needs survey. The City also
researched Robert Young Center's website for additional information on
communal needs.

37 Agency/Group/Organization
Agency/Group/Organization Type

Illinois Department of Human Services
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Other government - State
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted with the Illinois Department of Human Services by way of
their informational website. The City maintains itself updated on the Illinois
Department of Human Services' community services and their continued
assessment of communal needs.

38 Agency/Group/Organization

Rock Island County Council on Addiction

Agency/Group/Organization Type

Services - Housing
Services-Health
Services-Education
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched Rock Island County Council on Addictions' website, as well
as, their Facebook page to determine community needs and the agency's
success in executing their mission.

39 Agency/Group/Organization

Rock Island County Emergency Management Agency

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently researched the Rock Island County Emergency
Management Agency's webpage for details on determining community needs
addressed and continual efforts made in executing their mission.
Annual Action Plan
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40 Agency/Group/Organization

Rock Island Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched the Rock Island Housing Authority's website for data to
access community needs and potential over pour of needs from the neighboring
City of Rock Island. The City maintains itself up to date on the Rock Island
Housing Authority's efforts to access and address communal needs.

41 Agency/Group/Organization

Salvation Army

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consults with the Salvation Army regularly to access community needs.
The City supports the Salvation Army's mission and community efforts.
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42 Agency/Group/Organization

City of Davenport

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City periodically consults with the City of Davenport on multi state projects
which affect both cities.

43 Agency/Group/Organization

City of Rock Island

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City works with the City of Rock Island on the Lead Control Program to
provide and educate citizens of the community who reside in homes containing
lead about the dangers of lead, lead safe practices and to assist in the
rehabilitation of those homes. The City meets with the City of Rock Island
regularly and consults with them regarding various community needs including,
but not limited to, lead safe homes and economic development.

44 Agency/Group/Organization
Agency/Group/Organization Type

CITY OF EAST MOLINE
Other government - Local
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City works with the City of East Moline on the Lead Control Program to
provide and educate citizens of the community who reside in homes containing
lead about the dangers of lead, lead safe practices and to assist in the
rehabilitation of those homes. The City meets with the City of East Moline
regularly and consults with them regarding various community needs including,
but not limited to, lead safe homes and economic development.

45 Agency/Group/Organization

City of Silvis

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City works with the City of Silvis on the Lead Control Program to provide and
educate citizens of the community who reside in homes containing lead about
the dangers of lead, lead safe practices and to assist in the rehabilitation of
those homes. The City meets with the City of Silvis regularly and consults with
them regarding various community needs including, but not limited to, lead safe
homes and economic development.

46 Agency/Group/Organization

City of Bettendorf

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
47 Agency/Group/Organization

The City periodically consults with the City of Bettendorf with regard to multistate projects, such as the I-74 Bridge and I-74 Bridge reconstruction. This
affects both cities and also enhances and/or promotes economic development.
Two Rivers YMCA

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently reached out to Two Rivers YMCA for feedback of
community needs by way of a community needs survey. The City also
researched the Two Rivers YMCA's website for additional community needs and
to view community efforts towards their mission, commitment and strategic
plan.

48 Agency/Group/Organization

Veterans Assistance Commission

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City independently researched Veterans Assistance Commission's webpage
for details on determining community needs addressed and continual efforts
made in executing their programs.
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49 Agency/Group/Organization

Winnie's Place

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Winnie's Place is a shelter program aimed in helping women with or without
children who are homeless and/or survivors of domestic abuse. The City
independently researched Winnie's Place's webpage for details on determining
community needs addressed and continual efforts made in executing their
support services.

50 Agency/Group/Organization

World Relief

Agency/Group/Organization Type

Services-Education
Services-Employment
Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

World Relief of the Quad Cities is a non-profit agency providing services to
refugees and immigrants in Western Illinois and Eastern Iowa. The City
independently researched World Relief's website for details on determining
community needs addressed and continual efforts made in executing their
mission to serve vulnerable populations.

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

34

51 Agency/Group/Organization

Vera French Community Mental Health Center

Agency/Group/Organization Type

Services-Children
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched Vera French Community Mental Health Center's website to
determine community needs with regard to mental health facilities and
determine communal efforts in executing their mission locally.

52 Agency/Group/Organization

QC Haven of Hope

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched QC Haven of Hope's website to identify their community
efforts, community needs and support services in offering transitional housing
to women and children.
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53 Agency/Group/Organization

Humility Homes & Services, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched Humility Homes & Services, Inc's website and Facebook
page to identify community efforts to assist local persons who suffer from
homelessness and to determine community needs for further services.

54 Agency/Group/Organization

The Place 2B

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
55 Agency/Group/Organization

The City consulted The Place 2B by way of research of their Facebook page to
determine continued needs and communal efforts. All services provided by The
Place 2B are directed towards local youth to provide a safe after school
environment and a safe haven for unaccompanied and/or at risk youth.
Skip-a-Long Development Services

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City researched Skip-a-Long Development Services by way of their website
to determine community needs, hurdles the agency faces and their execution of
their mission to provide early child education and care.

56 Agency/Group/Organization

Habitat for Humanity Quad Cities

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City currently partners with Habitat for Humanity Quad Cities for the
Habitat for Humanity Senior Rehab Program. The City also consults with Habitat
for Humanity Quad Cities to determine future projects within the City and to
assess community needs. The City also researched Habitat for Humanity Quad
Cities' website to determine additional community needs.
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57 Agency/Group/Organization

Quad Cities Autism Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Education
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Quad Cities Autism Center provides education, guidance and resources to
parents and children affected by Autism. The City independently researched
Quad Cities Autism Center's website to determine community needs and
execution of their mission.

58 Agency/Group/Organization

HANDICAPPED DEVELOPMENT CENTER

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted Handicapped Development Center by way of research of
their website and Facebook page. All services provided by Handicapped
Development Center to locals with disabilities are in support of integrating those
they service into the workplace and community. The City maintains itself
updated on Handicapped Development Centers continued needs, mission and
communal efforts.

59 Agency/Group/Organization
Agency/Group/Organization Type

ILLOWA Council Boy Scouts of America
Services-Children
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted ILLOWA Council Boy Scouts of America by way of research of
their website and Facebook page to determine community impact, continued
needs, mission and communal efforts.

60 Agency/Group/Organization

Girl Scouts of Eastern Iowa and Western Illinois

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted Girl Scouts of Eastern Iowa and Western Illinois by way of
research of their website and Facebook page to determine community impact,
continued needs, mission and communal efforts.

61 Agency/Group/Organization

Quad City Alliance for Immigrants & Refugees

Agency/Group/Organization Type

Services - Housing
Services-Health
Services-Education
Services-Employment
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
62 Agency/Group/Organization

Quad City Alliance for Immigrants & Refugees assists immigrants and refugees in
the integration process and collaborates with appropriate service providers. The
City consulted Quad City Alliance for Immigrants & Refugees by way of research
of their website and Facebook page to determine community needs and the
agency's execution of its mission.
Gigi's Playhouse Quad Cities

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Education
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted GiGi's Playhouse Quad Cities by way of research of their
website and Facebook page. All services provided by GiGi's Playhouse Quad
Cities are free of charge to local children with Down Syndrome by way of
fundraising and donations collected. The City maintains itself updated on GiGi's
Playhouse Quad Cities' continued needs, mission and communal efforts.

63 Agency/Group/Organization

Moline-Coal Valley School District No. 40

Agency/Group/Organization Type

Services-Children
Services-Education
Services - Narrowing the Digital Divide
Broadband
Major Employer

What section of the Plan was addressed by
Consultation?

Broadband
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
64 Agency/Group/Organization

The City consulted and partnered with the Moline-Coal Valley School District on
bringing COVID-19 broadband connectivity services to low to moderate
households.
Mediacom Communication Corporation

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Broadband

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City consulted and partnered with the Mediacom Community Corporation
to bring COVID-19 broadband connectivity services for the Moline Coal Valley
School District too low to moderate households.

Identify any Agency Types not consulted and provide rationale for not consulting
Moline included all known agencies providing services to Moline Residents in the creation of the 2020 - 2024 Consolidated Plan/2021 Annual
Action Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Project Now

The City of Moline’s goals align with the objectives goals of Homeless Connections of
Northwest Illinois to educate the community and its leaders, collaborate with local interest
groups and leaders, value diversity in collaboration, encourage community service, and look
forward to the future. The City of Moline’s priorities have the benefit of helping to reduce the
chances that an LMI individual/family will become homeless. Ensuring the homes are safe,
healthy, and livable is a goal that directly aligns with those of Project NOW.

Illinois Consolidated/Action
Plan
Moline Comprehensive
Plan
Moline Strategic Action
Plan
Analysis of Impediments to
Fair Housing Choice

State of Illinois,
IHDA, DECO

Housing, Homelessness, Special Needs

City of Moline

Housing & Neighborhood Stabilization

City of Moline

Quality Neighborhoods and Housing Availability

Tri-Cities Study

Fair Housing, Low Income Populations, Aged Housing Stock

Housing Needs Assessment

Tri-Cities Study

Rock Island County Hazard
Mitigation Plan
Bi-State Regional
Comprehensive Econ Dev
Strategy

Rock Island
County
Bi-State Region

Current and future housing strategies to better meet the housing needs of current and future
residents.
A strategically-driven process that will help create jobs, foster more stable and diversified
economies, and improve living condition.
A strategically-driven process that will help create jobs, foster more stable and diversified
economies, and improve living condition.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Moline has an adopted a Citizen Participation Plan as set forth by Regulation 24 CFR 91.105 CITIZEN PARTICIPATION PLAN; LOCAL
GOVERNMENTS. The Participation Plan contains the City’s policies and procedures for public participation in regards to the Consolidated Plan
process, use of CDBG funds, as well as other public documents submitted to HUD annually.
Participation is an integral part of the planning process for the Consolidated Plan, so the City of Moline has a Citizen Advisory Council on Urban
Policy (CACUP) to represent its residents. All residents are encouraged to participate and to contact the Community Development Division with
any questions. CACUP, along with the CDBG program, was established in 1975 pursuant of the “Housing Community Development Act of 1974”.
In association with Section 105 of the Act, the Office of Assistant Secretary of Community Planning and Development created Title 24 of the Code
of Federal Regulations (CFR). The CFR provides guidance on the implementation of CDBG programs and a process for developing the Citizen
Participation Plan.
The responsible legislative body in matters related to the Consolidated Plan and Annual Action Plan process is City Council. As directed by City
Council, CACUP is involved in developing both plans and in making specific funding recommendations on the use of CDBG funds to the City Council.
The CDBG programs are administered by the City’s Community Development Division.
In addition to CACUP, other methods were used to solicit and broaden citizen participation in developing the Consolidated Plan. These methods
are described below.
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Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

1

Newspaper Ad

Persons with
disabilities
Nontargeted/broad
community

April 8, 2021 - Public
notice of two
hearings and public
comment period.

Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

2

Comment Period

Persons with
disabilities

April 9, 2021 - May 9,
2021 = 30 day
comment period

Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

3

Public Hearing

Persons with
disabilities

First Public Hearing April 21, 2021

Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

4

Public Hearing

Persons with
disabilities

Second Public
Hearing - May 7,
2021

Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

5

Public Meeting

Persons with
disabilities

CACUP Approval April 21, 2021
(Tentative)

Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

6

Public Meeting

Persons with
disabilities

COW Approval- May
11, 2021 (Tentative)

Nontargeted/broad
community
Residents of Public
and Assisted
Housing

Annual Action Plan
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Minorities
Non-English
Speaking - Specify
other language:
Spanish

7

Public Meeting

Persons with
disabilities

Council ApprovalMay 18, 2021
(Tentative)

Nontargeted/broad
community
Residents of Public
and Assisted
Housing
Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The Office of Community Planning and Development at the U.S. Department of Housing and Urban Development (HUD) allocates CDBG funds to
the City of Moline’s Community & Economic Development Department (CEDD). The Anticipated Resources Matrix below outlines each of these
funds, the expected amount of resources and program income available in Fiscal Year 2021 (Year 2), and a pre-populated list of available uses of
funds from the HUD’s planning system (Integrated Disbursement and Information System). The amounts include funds that can be used towards
administrative caps. For example, the CDBG program allows up to 20% of its programs funds to be spent towards planning and administrative
expenses. As a result, the full five-year entitlement may not be fully allocated in the Goals section of AP-20. Program income is collected annually
by the CEDD for CDBG programs. Program income is derived primarily from repayment of business loans and rehabilitation recapture repayments
that were provided to citizens to assist in the rehabilitation or to purchase a home or from business loans provided to business owners that assisted
with financial resources during the COVID-19 Pandemic. The City of Moline (COM), in collaboration with local organizations, will have
$4,363,414.88 available during FY 2021 to support activities to address the priorities in the 2020 - 2024 Consolidated Plan/2021 Annual Action
Plan. These resources leverage $1,827,689.80 ($854,636.00 FY 2021 plus $973,053.80 Carryover) of COM CDBG Entitlement funds available during
PY 2021 to support activities to address the priorities in the (2020 - 2024 Consolidated Plan) 2021 Annual Action Plan. These resources, coupled
with strategic and collaborative partnerships, will foster strong and healthy neighborhoods and assist with economic opportunities, Eligible
activities are required to meet at least one of the three CDBG program National Objectives, which are: 1) to assist low- and moderate-income
persons, 2) aid in the prevention or elimination of slum or blight, and 3) meet urgent community needs. The City of Moline will expend its allocation
of Program Year 2021 CDBG funding for the following CDBG eligible activities: Infrastructure, Code Compliance, Public Service Activities, Housing

Annual Action Plan
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Projects, and Planning and Administration.

Anticipated Resources
Program

CDBG

Other

Source
of
Funds

Uses of Funds

public federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

public federal

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

854,636

0

0

854,636

1,706,163

0

0 1,706,163

Admin and
Planning
Economic
Development
Housing

Annual Action Plan
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Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Moline's projected use of CDBG funds has
been developed to give maximum feasible
priority to activities which will carry out
one of the national objectives of benefit
to low- and moderate-income families or
aid in the prevention or elimination of
slums or blight. The projected use of funds
may also include activities that the
recipient certifies are designed to meet
0 other community development needs
The purpose of the Lead-Based Paint
Hazard Reduction (LHR) grant program is
to maximize the number of children under
the age of six protected from lead
poisoning by assisting states, cities,
counties/parishes, Native American Tribes
or other units of local government in
undertaking comprehensive programs to
identify and control lead-based paint
hazards in eligible privately-owned rental
1,706,163 or owner-occupied housing populations.
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Program

Other

Other

Other

Source
of
Funds

Uses of Funds

public federal

Admin and
Planning
Economic
Development
Public Services
Acquisition
Admin and
Planning
Economic
Development
Housing

public state

public state

Admin and
Planning
Economic
Development
Housing

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Narrative Description

CDBG CARES ACT (COVID-19) Funds to
prevent, prepare for and respond to
COVID-19.
688,327

0

0

688,327

290,070

0

0

290,070

677,389

0

0

677,389

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

Expected
Amount
Available
Remainder
of ConPlan
$

688,327
The grant seeks to provide the funds
necessary for units of local government,
or multiple units of local government via
an intergovernmental agreement, to
create and operate one or more land
banks, including funds necessary to
ensure a revitalized affordable housing
stock is created out of some of the parcels
acquired or held by the recipient of LBCP
Funds. The SCP grant funds may be used
for the acquisition, maintenance,
rehabilitation and demolition of
290,070 abandoned residential property.
These two grant programs will assist
income-eligible Illinois homeowners with
critical home repairs/roofs.
677,389
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Program

Other

Source
of
Funds

Uses of Funds

public state

Economic
Development
Housing

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

28,412

0

0

28,412

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

This grant may be used for securing,
maintaining, demolishing, or rehabilitating
abandoned homes. The rehabilitation of
an abandoned residential property is
strictly limited in scope to address exterior
building safety concerns such as repairing
the roof, windows, doors, masonry, or
walkways of an abandoned residential
28,412 property.

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
N/A – The City of Moline does not have HOME or ESG funds listed in the table and thus there are no matching requirements to be satisfied.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
From time to time, the City of Moline may use publicly owned land or property to address the needs
identified in the 2020 - 2024 Consolidated Plan, such as development of public facilities (parks,
neighborhood facilities, etc.) and infrastructure improvements (street and drainage,
water/sewer/improvements).

Discussion
The information provided in the Anticipated Resources table was derived through the various
questionnaires complied and sent out annually by the City of Moline. The information gathered pertains
to areas that were identified in this plan as a priority need, goal or objective. The City of Moline will
continue to seek funding sources to meet unmet needs of CDBG.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

Goal Name

Provide safe,
decent affordable
housing/rehab

Start
Year

End
Year

Category

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

Geographic
Area

Citywide

Needs Addressed

Safe, Affordable,
Housing
Stock/Homeownership
Promote, Increase, and
Maintain
Homeownership

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

Funding

Goal Outcome Indicator

CDBG: Homeowner Housing
$153,421 Rehabilitated: 30 Household
HUD Single Housing Unit
Family
Rehab/SFR-R
Option:
$677,389
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

2

Code
Enforcement

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

Citywide

Safe, Affordable,
Housing
Stock/Homeownership
Promote, Increase, and
Maintain
Homeownership

3

Preserve and
Improve Area
Neighborhoods

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs

Citywide

Safe, Affordable,
Housing
Stock/Homeownership
Public Infrastructure
Improvements
Public Facilities
Promote, Increase, and
Maintain
Homeownership
Economic Development
& Job Creation

Annual Action Plan
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Funding

CDBG: $42,800
IHDAAbandoned
Property
Program:
$28,412
IHDA-Land
bank: $40,070
IHDA-Strong
Communities
Program:
$250,000
CDBG:
$292,254

Goal Outcome Indicator

Housing Code
Enforcement/Foreclosed
Property Care: 1800
Household Housing Unit

Homeowner Housing
Rehabilitated: 20 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 10 Households
Assisted
Housing Code
Enforcement/Foreclosed
Property Care: 1800
Household Housing Unit
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Sort
Order

Goal Name

4

Emergency
Housing
Assistance

5

Public Service
Assistance

6

Increase
Economic
Opportunities

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development
2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs

Citywide

Safe, Affordable,
Housing
Stock/Homeownership
Public Infrastructure
Improvements
Promote, Increase, and
Maintain
Homeownership

CDBG: $53,421
HUD CDBG
COVID-19:
$186,564

Public service activities for
Low/Moderate Income
Housing Benefit: 25
Households Assisted
Homeowner Housing
Rehabilitated: 3 Household
Housing Unit

Citywide

CDBG: $23,422
HUD CDBG
COVID-19:
$101,069

Public service activities other
than Low/Moderate Income
Housing Benefit: 1150 Persons
Assisted

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs

Citywide

Safe, Affordable,
Housing
Stock/Homeownership
Public Facilities
Public Services
Economic Development
& Job Creation
Safe, Affordable,
Housing
Stock/Homeownership
Public Infrastructure
Improvements
Public Facilities
Public Services
Promote, Increase, and
Maintain
Homeownership

Annual Action Plan
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HUD CDBG Jobs created/retained: 22 Jobs
COVID-19: Businesses assisted: 22
$265,000 Businesses Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

7

Administration

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

Citywide

8

Service Delivery

2020 2024 Affordable
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

Citywide

Needs Addressed

Safe, Affordable,
Housing
Stock/Homeownership
Public Infrastructure
Improvements
Public Facilities
Public Services
Promote, Increase, and
Maintain
Homeownership
Economic Development
& Job Creation
Safe, Affordable,
Housing
Stock/Homeownership
Public Infrastructure
Improvements
Public Facilities
Public Services
Promote, Increase, and
Maintain
Homeownership
Economic Development
& Job Creation

Funding

Goal Outcome Indicator

CDBG: Other: 3 Other
$139,000
HUD CDBG
COVID-19:
$62,741

CDBG: Homeowner Housing
$150,318 Rehabilitated: 5 Household
Housing Unit
Other: 1 Other

Table 6 – Goals Summary

Goal Descriptions
Annual Action Plan
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1 Goal Name
Goal
Description

Provide safe, decent affordable housing/rehab
The City plans to continue to assist low and moderate income households with rehab items, including the elimination of lead
based paint hazards, related to homeownership, and to address homelessness and specific housing needs of persons with
special needs (such as seniors and disabled persons) are included within this strategy.
The housing needs assessment and the market analysis contained in the consolidated plan have shown the tremendous
magnitude of unmet housing needs in the City of Moline, and the gap between market cost and the ability of low and
moderate income households to pay for housing.
The City has only limited resources with which to address these needs. Only a small fraction of the total needs can be
addressed. The City attempts to maximize the impact of these resources by leveraging other funds wherever possible,
particularly from private sources and other public sources. To the extent possible, the City also provides local resources to
address housing needs.

2 Goal Name
Goal
Description
3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description

Code Enforcement
Preserve and improve existing neighborhoods and housing with active code enforcement within LMA areas, activities
include but are not limited to blight reduction and demolition.
Preserve and Improve Area Neighborhoods
Preserve and improve existing neighborhoods and housing with active code enforcement within LMA areas, activities
include but are not limited to blight reduction and demolition.
Emergency Housing Assistance
Forgivable loans to assist owner occupied homeowners with unexpected repairs and Emergency Rental and Utility
assistance as identified in our approved Policies and Procedures.
Public Service Assistance
Provide funding for public service agencies to provide eligible assistance to low/mod individuals/families through
human/social services
Annual Action Plan
2021
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6 Goal Name
Goal
Description
7 Goal Name
Goal
Description
8 Goal Name
Goal
Description

Increase Economic Opportunities
Improve infrastructure, promote existing & new businesses, job retention/creation.
Administration
CDBG administration funds will be used to support the administrative eligible expenses necessary to carry out CDBG
programs.
Service Delivery
Support the housing staff and pay expenses to the administration of the housing rehabilitation program and/or other
programs funded by CDBG.

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

62

Projects
AP-35 Projects – 91.220(d)
Introduction
The City of Moline, in collaboration with local organizations, will have $4,363,414.88 available during FY
2021 to support activities to address the priorities in the 2020 - 2024 Consolidated Plan/2021 Annual
Action Plan. These resources leverage $1,827,689.80 ($854,636.00 FY 2021 plus $973,053.80 Carryover)
of City of Moline CDBG Entitlement funds available during PY 2021 to support activities to address the
priorities in the (2020 - 2024 Consolidated Plan) 2021 Annual Action Plan. These resources, coupled with
strategic and collaborative partnerships, will foster strong and healthy neighborhoods and assist with
economic opportunities. Eligible activities are required to meet at least one of the three CDBG program
National Objectives, which are: 1) to assist low- and moderate-income persons, 2) aid in the prevention
or elimination of slum or blight, and 3) meet urgent community needs. The City of Moline will expend its
allocation of Program Year 2021 CDBG funding for the following CDBG eligible activities: Infrastructure,
Code Compliance, Public Service Activities, Housing Projects, and Planning and Administration.
Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Project Name
Moline CDC
Salvation Army
Habitat for Humanity
Youth Service Bureau
William Butterworth Foundation
Administration
Code Compliance
CHS Service Delivery
Other Program Support
Neighborhood Infrastructure Projects (NIP)
Structural Neighborhood Abatement Program (SNAP)
Program Planning Activities (AI)
CDBG Down Payment/Closing Cost Assistance Program
Community Housing Services (CHS) Program
Critical Assistance Program (CAP)

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The primary objective of the Citys federal and state programs is to develop viable urban communities by
providing decent, safe, and sanitary and affordable housing, and expanding economic opportunities for
Annual Action Plan
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persons of very low and low incomes. The mission of meeting and addressing these community, social and
economic development needs of low-income persons and their communities is of importance to the City.
Unfortunately, there are barriers and challenges that hinder the development and implementation of
important programs intended to serve those most in need.
The World-Wide COVID-19 Pandemic has impacted the underserved in profusely many ways, including
but not limited to job loss/unemployment, reduction of hours, affordable/suitable affordable housing
opportunities, increased homelessness, personal health, mental well-being, and reduced economic
opportunities.
The Citys obstacles for federally, state, local and privately funded activities include language and culture,
location and geography, diversity, affordable housing development, limited financial resources, and
program restrictions and regulations. Currently the primary obstacle to meeting all the identified needs,
including those identified as priorities is the general lack of funding resources available to public and
private agencies that serve the needs of low- and moderate-income residents. The amount of resources
available to address social, community, and economic development goals pale in comparison to the
recognized needs. To address this obstacle, the City of Moline strongly encourages sub-recipients to seek
other resources, build new partnerships and collaborations, and to leverage additional funding whenever
possible from local, State, Federal, and private sources. The City urges federal and state funded programs
and services to be flexible, while at the same time to be as efficient and effective as possible to achieve
expected performance outcomes.
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AP-38 Project Summary
Project Summary Information
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1

2

Project Name

Moline CDC

Target Area

Citywide

Goals Supported

Preserve and Improve Area Neighborhoods
Increase Economic Opportunities

Needs Addressed

Public Infrastructure Improvements

Funding

CDBG: $13,421

Description

Funds will be utilized to assist infrastructure projects within eligible
census tracts

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 individuals will benefit from this proposed activity.

Location Description

TBD

Planned Activities

Public Infrastructure Improvements

Project Name

Salvation Army

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance
Public Service Assistance

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Public Services

Funding

CDBG: $38,421

Description

Funds will help provide rent and utility assistance to low-to-moderate
income individuals/families in accordance with the HUD regulations.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25-50 individuals/families will benefit from this activity.

Location Description

TBD
Annual Action Plan
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3

4

Planned Activities

Emergency repairs and rent/utility assistance for income qualified
individuals/families.

Project Name

Habitat for Humanity

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods
Increase Economic Opportunities
Administration

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Public Facilities
Public Services
Promote, Increase, and Maintain Homeownership

Funding

CDBG: $28,421

Description

Home repairs and ramp assistance for seniors. CDBG funds will be
applied to the cost of making repairs and/or accessibility modifications
to the home of income qualified senior homeowners living in the City of
Moline. Removing trip hazards, adding handrails, toilet replacement,
walk in showers, grab bars in bathrooms, safety lighting, and ramps are
a few examples of the types of repairs to be completed.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 income qualified households will benefit from this proposed activity.

Location Description

TBD

Planned Activities

Rehab assistance for income income qualified seniors.

Project Name

Youth Service Bureau

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed

Public Services

Funding

CDBG: $23,422
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5

6

Description

CDBG will provide funds to assist with a portion of rent payment for the
facility that would be used to provide counseling to youth 18 years old
and under in our community. The counseling provided will focus on
delinquency prevention services, social services, and mental services.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

40 individuals/families will benefit from this proposed activity.

Location Description

TBD

Planned Activities

Provide CDBG funds to assist with a portion of rent payment.

Project Name

William Butterworth Foundation

Target Area

Citywide

Goals Supported

Preserve and Improve Area Neighborhoods
Public Service Assistance

Needs Addressed

Public Infrastructure Improvements
Economic Development & Job Creation

Funding

CDBG: $13,421

Description

CDBG funds will be used to pay for structural engineering assessment for
replacement/repair of the perimeter retaining wall to improve safety in
the neighborhood and for the safety of the community.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1,000 will benefit from this proposed activity.

Location Description

TBD

Planned Activities

Assistance with professional services - structural engineering
assessment for replacement/repair of the perimeter retaining wall to
improve safety in the neighborhood and for the safety of the
community.

Project Name

Administration

Target Area

Citywide
Annual Action Plan
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7

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance
Public Service Assistance
Increase Economic Opportunities
Administration
Service Delivery

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Public Infrastructure Improvements
Public Facilities
Public Services
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation

Funding

CDBG: $134,000

Description

The recommended allocation will help provide funding for at least one
FTE of the Community & Economic Development Department employee.
The recommended allocation will also reimburse the City for any
administrative expenses required to maintain a continuing capacity for
planning, managing, monitoring, and evaluating the CDBG Program
pursuant to Federal statutes and regulations, thereby ensuring
compliance with said program requirements.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

3 PTE and 75 individuals families will benefit from this activity.

Location Description

TBD

Planned Activities

Administration support for CDBG Program Projects/Activities.

Project Name

Code Compliance

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation
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Funding

CDBG: $42,800

Description

Funding for administrative salaries of the Neighborhood Improvement
Officer (NIO) for code enforcement purposes. Funding excludes
expenses of physical mitigation or corrective actions for abatement,
demolition or nuisances.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1,800 plus individuals will benefit from this proposed activity.

Location Description

Income legible census tracts.

Planned Activities

Code enforcement activities in income eligible neighborhoods.

Project Name

CHS Service Delivery

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance
Service Delivery

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership

Funding

CDBG: $100,850

Description

Customer assistance with Community Housing Services (CHS) that
requires significant staff time. Working with contractors, homeowners,
inspectors, and lenders on bidding, income verification, specification,
project progress, payout, etc. as well as equipment and supplies utilized,
all of which are identified as program soft costs.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25-50 income qualified individuals/families will benefit from this
proposed activity.

Location Description

TBD
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Planned Activities

Customer assistance with Community Housing Services (CHS) that
requires significant staff time. Working with contractors, homeowners,
inspectors, and lenders on bidding, income verification, specification,
project progress, payout, etc. as well as equipment and supplies utilized,
all of which are identified as program soft costs.

Project Name

Other Program Support

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance
Public Service Assistance
Increase Economic Opportunities

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Public Infrastructure Improvements
Public Facilities
Public Services
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation

Funding

CDBG: $49,468

Description

Support the housing staff and pay expenses (for) to the administration
of other non HOME and CDBG programs.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

12 income qualified individuals/households will benefit from this
proposed activity.

Location Description

TBD

Planned Activities

Support the housing staff and pay expenses (for) to the administration
of other non HOME and CDBG programs.

10 Project Name

Neighborhood Infrastructure Projects (NIP)

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Increase Economic Opportunities
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Needs Addressed

Public Infrastructure Improvements
Public Facilities
Economic Development & Job Creation

Funding

CDBG: $135,412

Description

Installation or extension of the useful life of the streets, street drains,
storm drains, curbs, and gutters, tunnels, bridges, traffic lights/signs,
landscaping, street lighting, and/or street signs that are part of a more
extensive street improvements to sidewalks; installation or replacement
of water lines, sanitary sewers, storm sewers and fire hydrants.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1.000 individual/families will benefit from this proposed activity

Location Description

TBD

Planned Activities

Infrastructure Projects

11 Project Name

Structural Neighborhood Abatement Program (SNAP)

Target Area

Citywide

Goals Supported

Code Enforcement
Preserve and Improve Area Neighborhoods
Increase Economic Opportunities

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation

Funding

CDBG: $35,000

Description

Demolish residential dilapidated structures with eligible census tracts
throughout the City.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2-4 residential households will benefit from this proposed activity.

Location Description

TBD
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Planned Activities
12 Project Name

Demolish residential dilapidated structures with eligible census tracts
throughout the City.
Program Planning Activities (AI)

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance
Public Service Assistance
Increase Economic Opportunities
Service Delivery

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Public Infrastructure Improvements
Public Facilities
Public Services
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation

Funding

CDBG: $5,000

Description

CDBG funds will be utilized in support of professional
services/consultation and/or program data studies.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

NA

Location Description

Projects/activities TBD

Planned Activities

CDBG funds will be utilized in support
services/consultation and/or program data studies.

13 Project Name

of

professional

CDBG Down Payment/Closing Cost Assistance Program

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Preserve and Improve Area Neighborhoods
Increase Economic Opportunities
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Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership
Economic Development & Job Creation

Funding

CDBG: $95,000

Description

Assistance to home buyers with down payments, closing costs and
homebuyer counseling for low to moderate income individuals or
families.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

19 individuals/families will benefit from this activity.

Location Description

TBD

Planned Activities

Down payment and closing assistance for income qualified
individual/families.

14 Project Name

Community Housing Services (CHS) Program

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership

Funding

CDBG: $125,000

Description

Funds for income qualified owner occupied households that meets
rehab criteria.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 - 60 individuals/families will benefit from this activity

Location Description

TBD

Planned Activities

Funds for income qualified owner occupied households that meets
rehab criteria.
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15 Project Name

Critical Assistance Program (CAP)

Target Area

Citywide

Goals Supported

Provide safe, decent affordable housing/rehab
Code Enforcement
Preserve and Improve Area Neighborhoods
Emergency Housing Assistance

Needs Addressed

Safe, Affordable, Housing Stock/Homeownership
Promote, Increase, and Maintain Homeownership

Funding

CDBG: $15,000

Description

Assistance to qualified homeowners with emergency repairs that meet
the critical repair criteria.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

5-10 households will benefit from this activity.

Location Description

TBD

Planned Activities

The Critical Assistance Program (CAP) will provide funds for income
qualified owner occupied housing that meets critical repair criteria.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The City of Moline's CDBG entitlement dollars will not be used in anyone geographical area. These
entitlement dollars will be used a city-wide based in which the LMC (Low/mod limited clientele benefit:
activities that benefit a limited clientele, at least 51% of which are low/mod income) and LMA - Low/mod
area benefit: the service area identified for activities is primarily low/mod income LMA meet HUD
eligibility requirements.

Geographic Distribution
Target Area Percentage of Funds
Citywide
93
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Funds for the 2021 Annual Action Plan will be directed city -wide as needed for low/mod-income
beneficiaries eligible for CDBG activities. Neighborhood Infrastructure Projects (NIP)will be provided in
areas that meet the LMA criteria. Subrecipient activities will be based on LMC.

Discussion
The City's priorities for CDBG funding will be directed to LMA and LMI (households).
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
This section of the Consolidated Plan specifies goals for the number homeless, non-homeless, and special
needs households to be provided affordable housing within the program year. The number of housing
units in listed below are specific to programs funded through CDBG as this is the City’s only source of
entitlement funding and Moline is not part of a consortia for entitlement funding purposes. That being
said, the “Discussion” section below identifies additional affordable housing units the City expects to work
during the 2020 program year that are from non-CDBG funding sources. The term affordable housing as
used in this section is as defined in CFR 92.252 for rental housing and CFR 92.254 for home ownership.

One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
30
Special-Needs
3
Total
33
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
40
The Production of New Units
0
Rehab of Existing Units
30
Acquisition of Existing Units
0
Total
70
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
In addition to the units listed in the above tables that will be performed using CDBG funds, the City also
expects to build, rehabilitate, or make available for low income families an additional 30 to 60 housing
units through the following programs:





Trust Fund Single Family Rehabilitation(SFR), Round 2 with Roof Option (SFR-R)
Strong Communities Program
Abandoned Properties Program
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Trust Fund Single Family Rehab(SFR)
Land Bank Capacity Grant
Lead Based-Paint Hazard Reduction Program/Healthy Homes Program (HUD)
NSP2 – HUD
Lead Based Paint Hazard Reduction Program/Healthy Homes Program – (HUD)
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AP-60 Public Housing – 91.220(h)
Introduction
The Moline Housing Authority operates 486 units of public housing and administers the Section 8 Housing
Choice Voucher program within Moline. The Housing Choice Voucher program is the federal
government's major program for assisting very low-income families, the elderly, and the disabled to afford
decent, safe, and sanitary housing in the private market. Since housing assistance is provided on behalf of
the family or individual, participants are able to find their own housing, including single-family homes,
townhouses and apartments. The participant is free to choose any housing that meets the requirements
of the program and is not limited to units located in subsidized housing projects.
The Moline Housing Authority inspects Section 8 properties prior to a move-in (and on a routine or as
needed schedule thereafter) to ensure that these units comply with HUD standards for health, safety, size
and accessibility. The City of Moline works with the Moline Housing Authority to address the housing
needs of the community.

Actions planned during the next year to address the needs to public housing
The goal of the Moline Housing Authority is to provide improved living conditions for very low and low
income families while maintaining their rent payments at an affordable level. To operate a socially and
financially sound public housing agency that provides decent, safe and sanitary housing within a drug free,
suitable living environment for tenants and their families. To avoid concentration of economically and
socially deprived families in all Moline Housing Authority/Section 8 units.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The goal of the Moline Housing Authority is to provide improved living conditions for very low and low
income families while maintaining their rent payments at an affordable level. To operate a socially and
financially sound public housing agency that provides decent, safe and sanitary housing within a drug free,
suitable living environment for tenants and their families. To avoid concentration of economically and
socially deprived families in all Moline Housing Authority/Section 8 units.
The Moline Housing Authority continues to offer low income families affordable housing. It works closely
with Moline police department to keep the neighborhoods drug free and to avoid crime in the area. The
Authority tries to attract a variety of families of various socio-economic backgrounds to all of its public
housing units.
One major priority is to assist public housing residents in their efforts to become financially self-sufficient
and less dependent upon direct government housing assistance. The City of Moline’s Trust Fund
Homebuyers with Rehabilitation program enables public housing residents, including low- and moderateAnnual Action Plan
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income persons, persons with disabilities, the elderly, and minorities to transition to the American dream
of homeownership. This program offers funding for down payment/closing cost (up to $5,000),
rehabilitation and energy star household appliances (up to $20,000). Brochures, housing seminars,
website promotions and word of mouth assist with marketing the opportunity.
Potential homebuyers are required to complete a Homebuyer class. These individuals/families are
prepared to buy a home through classroom and real-world living experiences. HIP assesses each family's
needs, develops a plan for strengthening identified weaknesses, and assists each family with
implementing its personal plan. Individuals/families are taught to take an active role in the care and
maintenance of their unit, paying all utilities, budgeting their income to handle routine as well as
unexpected expenses. Participants receive counseling and training in aspects of household financial
management and self-sufficiency.
The City of Moline will continue to work closely with the Moline Housing Authority to address housing
needs of our community and assist with renters moving to homeownership. By educating
individuals/families on potential homeownership opportunities/responsibilities, the community will see
less abandoned/vacant homes and free up additional units to assist is housing needs

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
N/A - Moline Housing Authority is not designated as troubled.

Discussion
The City does not manage the Moline Housing Authority. The Moline Housing Authority is an assisted
housing organization. They operate in accordance with policies established by a five-member Board of
Commissioner’s and regulations & statutes administered by the U.S. Department of Housing & Urban
Development (HUD). The members are appointed by the Mayor of Moline and serve five year terms.
The Moline Housing Authority has a multitude of strategic goals ranging from Long-Term Financial Viability
to Community Relation/Public Image. With their dedication to provide and facilitate the availability of
decent, quality and affordable housing throughout Moline, there is no doubt that the needs listed
throughout this plan can and will be addressed in various manners.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
This section outlines the City’s one-year goals and actions to address localized homelessness and special
needs populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City of Moline’s strategy to address homelessness begins with outreach to homeless persons and
those at risk of homelessness and referrals to housing and services. Outreach and information and referral
services are often the first point of contact between service providers and homeless people in need of
services. Outreach is critical, especially for people who are too ill or confused to seek out and access
services by themselves. In addition, some homeless people distrust institutions or have had negative
experiences with service providers in the past. For this group it is often necessary to rebuild trust through
contact in the field before they are willing to engage in needed services. Outreach also benefits those
people who simply are not aware that services are available to help them.
The City’s goals to end Homelessness include:





Support the Northwestern Illinois Continuum of Care whose goals are as follows: Support
emergency shelters Support transitional housing Support permanent housing Strengthen the
Continuum of Care through expanded partnerships
Provide public service funding to the Salvation Army of the Quad Cities
Continue to fund Moline’s Community Housing Services Program to help prevent homeowners in
danger of becoming homeless from losing their home due to unforeseen repairs

Addressing the emergency shelter and transitional housing needs of homeless persons
The City of Moline supports the efforts of the Northwestern Illinois Continuum of Care to provide
emergency, transitional, and supportive services to homeless persons. Additionally, the City of Moline
has supported and plans to continue to support the Salvation Army and their emergency homeless
services as well as services provided to persons and households threatened with homelessness. The City
will also continue to maintain a current list of all shelter locations for referral purposes, and utilizing the
Northwestern Illinois Continuum of Care agencies as well as other relevant service providers should
provide a sound resource base to draw upon and provide for a productive strategy in terms of connecting
homeless persons and families with available shelter options. The City has also supported the Quad Cities
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Salvation Army’s efforts to provide emergency and transitional housing through CDBG funding and
referral services. It is the City’s intention to continue supporting the Salvation Army’s efforts as
opportunities arise.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
As noted in the Homeless Needs Assessment section, Rock Island County has a relatively limited chronic
homeless population. However, the Northwestern Illinois Continuum of Care has acknowledged that
many households are financially stressed or at risk of becoming homeless. As such, the City of Moline
supports and participates in economic development efforts with a goal of job creation to reduce the risk
of becoming homeless due to lack or loss of employment.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
While the majority of the City’s CDBG funds are programmed to help maintain an affordable, safe, and
decent housing stock for low-income households, the Quad Cities community is fortunate to have a robust
network of social service providers as described in the Homeless and Non-Homeless Special Needs
Assessment sections. While a relatively minimal percent of the overall pool of CDBG funds are available
to be programmed for public services related to addressing persons and families likely to become
homeless after being discharged from a publicly funded institution or system of care, the City has and
continues to support agencies that provide services to the homeless and those threatened with
homelessness. That being said, the Northwestern Illinois Continuum of Care has noted that they are
seeing an increase in requests for rental assistance from persons and households potentially threatened
with homelessness beyond the level of currently available resources. It is the City’s understanding that
this is something that the Continuum of Care is currently seeking funding opportunities to help address

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

82

the situation.

Discussion
No further information to discuss regarding homeless and other special needs activities.
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The Cities of Moline and Rock Island, Illinois and Davenport, Iowa cooperatively developed an Analysis of
Impediments to Fair Housing Choice (AI) document in 2019. The effort was facilitated by the Mosaic
Community Planning. This Analysis serves as the basis for Moline’s fair housing planning and assists in
building public support for fair housing activities.
Actions planned by the City to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, environmental problems, fees, growth limitations, cost of land, and policies affecting the
return on residential investment have been identified within AI to the extent they were identified as
barriers or impediments.
The following impediments were identified in the 2019 AI:



Need to identify affirmatively furthering fair housing choice as a project requirement and
evaluation consideration in the CDBG subrecipient application packet



Inadequate representation of the protected classes on appointed local boards and commissions
dealing with housing-related issues






Lack of housing and land use strategies in local plans to further fair housing choice
Minimal amount of land zoned and available for multi-family housing
Restrictive zoning definitions of “family”
Overly restrictive regulations for group homes for persons with disabilities

The Analysis of Impediments to Fair Housing recommended that the City continue its strategy of balancing
housing investments between revitalizing older areas and developing new affordable housing where it
has not been traditionally available.
The City remains committed to preserve and maintain the existing stock of affordable housing as well as
to increase the number of new affordable housing units. The City has regularly sought additional grant
funds to expand its capacity to provide affordable housing activities and will continue to seek and support
funding that will accomplish this goal. In addition to the above public-sector impediments being identified
within the AI, the document also contains an Action Plan with goals and strategies to eliminate said
impediments, which the City has been and continues to pursue.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment
Permit Processing
The City has taken significant steps to improve its permitting processes in the last several years. The City
will continue to analyze those processes and seek to improve upon them. The City will also continue to
actively solicit suggestions for improvement and enhanced performance from Moline residents and local
developers. Moline has recently committed to create a more streamlined permit process.
Local Development and Real Estate Fees
The City will also continue to examine development fees and will work to reduce those fees where
possible. Toward that end, the City will support efforts to allow waivers of local utility hook-up fees for
non-profit sponsored affordable housing developments, and will examine the feasibility of reducing or
waiving City fees for non-profit sponsored affordable housing developments.
Local Zoning
The Zoning Code update should result in more certainty in the development process. In addition, and as
part of the rezoning effort, the City will analyze mechanisms to encourage higher density residential or
mixed-use development in some major transportation corridors. It should be noted, however, that the
process has not addressed all of the City's zoning barriers; re-zoning the City on a neighborhood-byneighborhood basis in order to update the Code could, for example, result in an overall reduction in
housing density allowed within the City. The new zones will provide mixed-use development, and allow
residential development in all areas except industrial zones. The enhanced zoning code will also address
the issue of existing incompatible land uses, such as housing in proximity to industrial uses.
Streamlining Governmental Regulatory Requirements
The City will work with State and Federal agencies and local housing organizations to better coordinate
State, Federal, and local programs and regulatory requirements. The City has a long history of attempting
to streamline and improve the compatibility and effectiveness of different State and Federal programs.
Neighborhood Opposition
The City will continue to work with community groups and local housing associations to gain acceptance
at the neighborhood level about affordable housing.
Court Orders and HUD Sanctions
There are no court orders or consent decrees currently in effect, which will affect the City's housing
strategy, targeting of resources, or program implementation. The City is attempting to work closely with
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HUD in the administration of federally funded housing programs to ensure that all HUD and other
regulations are satisfactorily met and will continue to do so throughout the time period by this
Consolidated Plan.

Discussion:
In addition to the preceding goals and actions, the City will seek to advance the following Fair Housing
goals and actions for the purpose of removing barriers to affordable housing: Increase the supply of
affordable housing; Increase consideration of fair housing actions when making CDBG funding decisions;
Increase the number of members of protected classes on boards and commissions; Increase the supply of
accessible affordable housing; Increase considering of fair housing actions when creating development
plans and policies; Evaluate existing development-related codes and policies for opportunities to expand
fair housing choice.

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

86

AP-85 Other Actions – 91.220(k)
Introduction:
This section allows the City to describe the planned actions to carry out the following strategies:
-Foster and maintain affordable housing;
-Evaluate and reduce lead-based paint hazards;
-Reduce the number of poverty-level families;
-Develop institutional structure; and
-Enhance coordination.

Actions planned to address obstacles to meeting underserved needs
Moline anticipates furthering the needs of the underserved through our Public Assistance/Services
Category. Non-profit entities may apply for funds up to 15% of the City's annual entitlement allocation for
eligible activities assisting low-moderate income households. Eligible Public Assistance/Services shall be
in accordance with the Section 105(a) of the Community Development Act include, but not limited to:
Employment services (e.g. job training); Crime prevention and public safety; Child care; Health Services;
Substance abuse services (e.g. counseling and treatment); Fair housing counseling; Education programs;
Services for senior citizens; and Services for homeless persons.

Actions planned to foster and maintain affordable housing
The CDBG funds allocated for 2020, coupled with funding from additional federal, state, and local
programs, will help the city to address priorities to increase homeownership and maintain quality
affordable housing. In addition, the CDBG funded programs include homeowner assistance in areas of
code deficiencies, energy efficiency upgrades, accessibility and emergency repairs. This program aids in
maintaining affordability and sustainability by keeping the homeowners within their homes by correcting
code deficiencies; increasing energy efficiency which potentially lower utility bills; completing ADA
accessibility retro-fits; and/or repairing emergency health and safety issues such as replacing the
wastewater connection.
CDBG will assist LMI homebuyers with purchasing (down payment and closing cost assistance) and
rehabbing residential houses within the City limits. HUD lead funds will be used to address lead based
hazards (when qualified). By providing assistance with down payments or closing cost will aid in providing
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decent housing that is affordable.
The City of Moline is a member within the Northwestern Illinois Housing Coalition. The Northwestern
Illinois Housing Coalition is an initiative of Rock Island Economic Growth Corporation
(GROWTH) in collaboration with the following entities/organizations: The City of Rock Island, the City
of Moline, the City of East Moline, City of Sterling, the City of Fulton, City of Morrison, Arc of the
Quad Cities and Project NOW. Resources have an emphasis on the City of Rock Island, Village of Milan,
City of Moline, City of East Moline, Village of Andalusia in Rock Island County and City of Sterling, City of
Morrison and City of Fulton in Whiteside County. The Coalition offers the following services, which will
assist in affordable housing, maintenance and ownership.
-Rehab for existing homeowners
-Homebuyer programs
-Education classes
-Free foreclosure prevention services

Actions planned to reduce lead-based paint hazards
The City of Moline, (lead entity) along with the (Illinois) Cities of Rock Island, East Moline, Silvis; the Rock
Island County Health Department and Project Now collaborated on a 2018 HUD Lead Based Paint grant
application. This Illinois Quad Cities Healthy Homes Coalition was awarded a $2,400,000 Lead-Based Paint
Hazard Reduction Grant ($2,240,000-Lead Based Paint Hazard Reduction and $160,000-Healthy Homes
Supplemental). Additionally, the CDBG program staff in the Quad Cities (Moline,
Through this new grant, the IQCHHC will address lead based paint hazards in at least 152 units. The
IQCHHC will continue to educate the community and its clients about the hazards of lead based paint
poisoning through health fairs, seminars, daycare/schools and program participation. The City will
continue to act upon inquiries about lead-based paint hazards in residential homes. Through the CHS and
LHC Programs, the City will continue to encapsulate and/or abate homes of lead-based painting if deemed
necessary.
A lead inspection and risk assessment will be conducted in accordance with HUD, EPA and State of Illinois
requirements, resulting in lead paint testing and analysis, a written risk assessment report and work write
up specifications for lead hazard controls utilizing interim controls and safe work practices. All
contractors, staff and sub-contractors will be monitored to ensure they have met all the required
encapsulation and abatement lead certifications, licensing and insurance. All contractors must be
licensed and certified to conduct lead based paint hazard activated and provide a licensed supervisor to
be on site during hazard control activities. A pool of qualified lead contractors, supervisors and workers
will be developed. Competitive bids will be solicited from the contractor pool. Clearance dust testing will
be conducted according to the EPA work practice standards rule at 40CFR 745.227 and HUD Guidelines.
Post hazard control dust-wipe clearance thresholds contained in the EPA rule will be used as a standard.
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Illinois Department of Public Health standards will be used (10ug/ft2 for floors, 100 ug/ft2 for all other
horizontal surfaces). The Lead Poisoning Prevention Code for soil will remain at the more protective
standard of 400 1ppm on high contact areas and 1,200 ppm for other accessible areas. Dust wipe, soil,
and paint samples will be collected by a certified person. The lab used for analysis is approved by EPA
National Lead Laboratory Accreditation Program for lead testing and clearance analysis. Clearance will be
achieved before re-occupancy is allowed.

Actions planned to reduce the number of poverty-level families
Within the City of Moline, the Planning and Development Office (Community Development Division) is
primarily responsible for coordinating the City's efforts to reduce poverty. The Planning Department
administers the City's Community Development Block Grant and State Grant programs and works in
partnership with citizens, the public and private sector, and other city departments to:







develop housing opportunities, particularly affordable housing;
maintain and improve the vitality of downtown;
foster job growth and employment opportunities;
encourage a thriving small business sector;
support the delivery of human services;
strengthen the quality of life in Moline's neighborhoods; and

increase civic engagement and citizen participation.

Actions planned to develop institutional structure
Affordable housing production and services within the City of Moline are driven primarily by the actions
and interactions of three groups of actors: government agencies; non-profit and for-profit organizations
(especially developers and social service providers); and private lenders, corporations and landlords. The
federal, state, and local government agencies provide a significant portion of funding and support for
affordable housing and guide affordable housing and community development activities through their
policies, program guidelines, and, in the case of the Housing Authority, the direct provision of housing
units and services. These government entities often act as principal funders of the housing services
provided by the non-profit and for-profit organizations. The non-profit and for-profit developers and
service providers, in turn, develop affordable housing projects, offer supportive services, and influence
the type of affordable housing projects built, the services offered, and the specific location of the
housing services. Private lenders also play an important institutional role within the delivery system by
providing additional financing and by providing a conduit for the delivery of housing services such as
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subsidized homebuyer loans for low and moderate income households.

Actions planned to enhance coordination between public and private housing and social
service agencies
In addition to working with individual agencies, nonprofits, and for-profits, there are many committees
and/or associations for the coordination of programs and solutions to problems. These groups cover the
continuum of issues, facilities, services, and organizations in Moline and Rock Island County. The City
works continuously to improve channels of communication and improve the housing, economic, and
neighborhood development environment. In an effort to enhance coordination, the City has a
Neighborhood Partnership Committee composed of various City staff who work closely with the residents,
neighborhood organizations, private citizens to coordinate implementing our City goals.

Discussion:
Lead poisoning is a leading environmental illness of children and is caused by lead-based paint in older
homes. Although lead in paint was banned in 1978, it still is present and a hazard in our homes and
soil. Eighty percent of our current housing stock was built prior to 1978 and is located along the
Mississippi River. The most common exposure to lead for children is through the ingestion of paint chips
and contaminated dust from deteriorated or disturbed lead based paint in homes built before 1978.
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The City of Moline planned actions to meet future goals are referenced throughout the 2020 - 2024
Consolidated Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.
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All proposed 2021 CDBG activities will benefit either a LMA or a LMC.
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